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Introduction

PURPOSE

This guide brings together one-page summaries of all the work packages that together make up the UN80
Initiative Action Plan. It provides comprehensive coverage of all workstreams:

e Structural changes and programmatic realignments (Workstream 3).
e Mandate implementation review (Workstream 2); and
e Efficiencies in the UN Secretariat (Workstream 1);

Its purpose is to provide Member States with a clear and practical overview of where work packages stand
and the pathways to decision-making.

CONTENTS

Each one-page summary provides a concise snapshot per work package in a standardized format:

e the objective of the work package(s);
e how this objective is to be achieved,;
e progress made;

e next steps; and

e forward pathways to decisions’.

The summaries give details of what decisions are expected to be taken, by whom, through which processes,
and on what indicative timelines. They also set out further products to be shared with Member States.

FURTHER PRODUCTS FOR MEMBER STATES

The summaries set out the different types of products Member States can expect from the work packages
in question. These will vary depending on whether they involve intergovernmental considerations and on the
nature of the work packages. They include:

e Secretary-General’s reports, in particular where a decision of an intergovernmental organ is
envisaged,

e Secretary-General’s information briefs, providing further updates on specific work packages for
Member States' information; and

e Operational tools or products, including online platforms, registries, analytical tools and operational
guidance.

FORTHCOMING SECRETARY-GENERAL'S REPORT ON THE UN8O INITIATIVE

This guide will be supplemented by a report of the Secretary-General on the UN8O Initiative by the end of
May 2026, which will provide a broader analysis and orientation on substantive issues, as the Initiative enters
the final stretch.
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CHANGING STRUCTURES AND
REALIGNING PROGRAMMES

A Comprehensive Guide to UN8O Initiative Work Packages (Workstream 3)

e Programme and Structure Shifts Within Pillars
* Peace and Security
* Humanitarian
* Sustainable Development
*Human Rights
e Shifts in Cross-Pillar Approaches
* Senior Management Coordination Fora
* Special Envoy Review
* Shared Platform Initiative
e Shifts in UN System-wide Enablers
* Unified Services Roadmap
* Technology
* UN System Data Commons
* Training and Research

* Funding Mechanisms

PAGE 4
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Peace Operations

Work Package 1 | Leads: Under-Secretary-General (DPPA), Under-Secretary-General (DPO)

OBJECTIVE

To adapt peace operations to the evolving nature of conflict and
move to more networked multi-dimensional approaches.

HOW WE GET THERE

e Action 15: Conduct a comprehensive review of the future of United Nations peace operations and
present proposals for a reset for Member State consideration.

e Action 14: Develop practical proposals for delegating delivery of relevant programmatic tasks, with
associated resources, to the best placed UN system entities.

PROGRESS TO DATE

The peace operations review will be finalized shortly. It has drawn on extensive consultations with Member
States, missions, UN system entities, civil society and independent experts, including written submissions from
47 Member States. This process also included engagement with the General Assembly, the Security Council and
relevant subsidiary organs. In the framework of the review, a task force is now developing a concept and roadmap
on how to delegate the delivery of relevant programmatic tasks to entities best placed to deliver them, alongside
the associated resources.

NEXT STEPS AND DECISIONS

e Action 15: The Secretary-General's peace operations review will be presented for the consideration of the
General Assembly and the Security Council in June.

e Action 14: The concept and roadmap will be finalized and submitted to the Secretary-General in June. An
update will be provided to Member States through a Secretary-General's information brief in July.
No decision of an intergovernmental organ is envisaged at this stage.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway Products (dates) Intergovernmental

to decision consideration
Action 15: Work package leads - e Secretary-General's peace | As relevant, for consideration
Conduct a comprehensive Secretary-General - operations review (June) of General Assembly
review of the future of United = General Assembly and (eightieth session) and
Nations peace operations Security Council, as relevant Security Council (2026)
Action 14: Work package leads - e Secretary-General'’s -
Delegate relevant Secretary-General information brief (July)
programmatic tasks to UN
system entities
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Prevention, Peacebuilding and Peace Support

Work Package 22 | Leads: Under-Secretary-General (DPPA), Under-Secretary-General (DPO)

OBJECTIVE

To build a leaner, more agile and field-oriented peace and security pillar, prioritizing
prevention, advancing peacebuilding and political solutions and delivering joined-up impact.

HOW WE GET THERE

e Actions 1, 2, 3, 6, 7: Realign capacities currently split between DPPA and DPO to provide more coherent
support to missions and country teams, by (i) establishing a unified Peacebuilding and Peace Support
Office; (ii) creating a single unit on Women, Peace and Security; (iii) strengthening mechanisms to link
cross-cutting functions such as data and digital innovation; (iv) consolidating two DPPA/DPO ASG posts
into one; and (v) combining the West and North Africa divisions.

e Actions 8, 9, 10, 11: Optimize staffing resources and streamline support structures, by (i) integrating
UNMHA into the OSESGY; (ii) streamlining and aligning UNOCA and the Office of the Special Envoy for the
Great Lakes, and the Office of the Special Adviser on Cyprus with UNFICYP; and (iii) rationalizing UNRGID.

e Actions 49, 58: Strengthen conflict prevention capacities by hosting regional Peace and Development
Advisors (PDAs) in Regional Commission offices, in line with Regional Reset (Work Package 6 Action 37),
and by integrating PDA support across relevant Resident Coordinator Offices.

e Action 55: Align surge capacity for peace and security, rule of law, disarmament, demobilization and
reintegration (DDR), security sector reform (SSR), small arms control, transitions and prevention of
extremist violence, in line with Expertise-on-Demand Mechanism (Work Package 8 Action 54).

PROGRESS TO DATE

The implementation of the consolidation and streamlining of key functions and positions that were approved by
Member States in A/RES/80/242 is ongoing. With regard to Action 3, DPPA and DPO have strengthened a range
of mechanisms at different levels within the Departments dealing with cross-cutting functions. On Action 8, as
per S/RES/2813, the Security Council has closed the mandate of UNMHA and requested the Secretary-General
to prepare a plan to start the transfer of its residual functions to OSESGY. On Actions 10 and 11, coordination and
mapping exercises are advancing to strengthen capacity management of UNFICYP and UNRGID. On Actions 49,
55 and 58, a criticality assessment is regularly conducted by DPPA, UNDP and DCO to determine countries where
PDAs are posted, subject to funding availability.

NEXT STEPS AND DECISIONS

e Actions 1,2, 6,7, 11: Implementation of those actions approved by A/RES/80/242 is ongoing throughout
2026. No further decision by an intergovernmental organ is envisaged.

e Action 3: Coordination meetings will continue between DPPA and DPO to strengthen mechanisms to link
cross-cutting functions. No decision by an intergovernmental organ is envisaged.

e Action 8: Following the closure of UNMHA in March, OSESGY will assume its residual functions, and its
liquidation process will be finalized. No further decision by an intergovernmental organ is envisaged.
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NEXT STEPS AND DECISIONS (CONTINUED)

e Action 9: A Secretary-General's report will be submitted in May, following which a Security Council
decision would be required to align UNOCA and the Office of the Special Envoy for the Great Lakes.

PROGRESS AND NEXT STEPS

e Action 10: Following the abolishment of the post of Special Adviser on Cyprus (A/RES/80/242), the
functions have been carried out by DPPA.

e Actions 49, 58: PDAs will be deployed to support conflict prevention activities, subject to funding
availability and following criticality assessment. No decision by an intergovernmental organ is envisaged.

e Action 55: A comprehensive mapping of PBPSO surge capacities will be completed and reflected in a
Secretary-General's information brief in July. No decision by an intergovernmental organ is envisaged at

this stage.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action

Pathway to decision

Products (dates)

Intergovernmental consideration

Actions 1,2,6,7, 11:
Streamline and consolidate
structures in DPPA and DPO

Action 3:
Establish a mechanism to link
cross-cutting functions

Work package leads -
Secretary-General

Action 8:
Integrate the UNMHA into
OSESGY

Action 9:

Streamline and align UNOCA and the
Office of the Special Envoy for the
Great Lakes

Work package leads -
Secretary-General -
Security Council, as
relevant

e Secretary-General's
report (May)

As relevant, for Security Council
decision

Action 10:

Streamline and align the Office of the
Special Adviser on Cyprus with the
UNFICYP

Work package leads -
Secretary-General

Actions 49, 58:

Host regional PDAs in Regional
Commissions and integrate PDA
support in relevant RCOs

Work package leads -
Secretary-General

Action 55:

Align surge capacity for peace and
security, rule of law, DDR, SSR, small
arms control, transitions, prevention
of extremist violence

27 APRIL 2026
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Disarmament

Work Package 23 | Lead: High Representative (ODA)

OBJECTIVE
To improve the accessibility and impact of disarmament analysis and expertise.

HOW WE GET THERE

e Action 5: Integrate UNIDIR into ODA, while preserving its research independence, to ensure its analysis
informs negotiations and field support more effectively.

e Action 53: Co-locate regional disarmament centres with Regional Commissions.

PROGRESS TO DATE

A joint task force has been established. Initial recommendations to ensure strategic alignment and integrated
approaches between UNIDIR and ODA are being prepared. Consultations are ongoing, including informal
conversations with Member States and the UNIDIR Board of Trustees. The co-location of disarmament centres
with Regional Commissions is under examination in the context of the Regional Reset (Work Package 6).

NEXT STEPS AND DECISIONS

e Action 5: Recommendations will be submitted to the Secretary-General by July, following a UNIDIR Board
of Trustees meeting in June. The Secretary-General will consider the submission of a report to the General
Assembly, including proposals.

e Action 53: Proposals for co-location arrangements of the regional disarmament centres with Regional
Commissions will be developed in the context of the Regional Reset (Work Package 6), with the
possibility of inclusion in the Proposed Programme Budget for 2028.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 5: Work package lead - o Secretary-General's report, As relevant, for General Assembly
Integrate UNIDIR into ODA = Secretary-General - as relevant consideration

General Assembly, as relevant
Action 53: Work package lead - e Proposed Programme As relevant, for General Assembly
Co-locate regional Secretary-General - Budget for 2028 consideration (eighty-second
disarmament centres with | General Assembly, as relevant session), as part of the regular
Regional Commissions programme budget process?
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Drugs, Crime, Counter-Terrorism

Work Package 24 | Leads: Under-Secretary-General (OCT), Under-Secretary-General (UNODC)

OBJECTIVE

To make UN support to Member States on drugs, crime and counter-terrorism
more coherent and effective.

HOW WE GET THERE

e Action 4: Integrate UNICRI into UNODC while preserving its research independence, to better connect
work on crime prevention, criminal justice and related areas.

e Action 12: Reinforce cooperation on counter-terrorism and violent extremism through joint planning
and resource mobilization.

e Action 13: Establish a reporting line from UNODC's Terrorism Prevention Branch to OCT contributing to
better coordination on counter-terrorism.

PROGRESS TO DATE

For the proposed integration of UNICRI into UNODC, consultations are under way, including with Member States
and the UNICRI Board. For Action 12, proposals have been developed to reinforce cooperation under the Global
Counter-Terrorism Coordination Compact. For Action 13, a Secretary-General memorandum is being drafted on
reporting lines of the Chief of the Terrorism Prevention Branch in UNODC to the Under-Secretary-General of OCT.

NEXT STEPS AND DECISIONS

e Action 4: An initial integration proposal is expected by May, followed by further consultations, including
with the UNICRI Board and Member States, through June. The integration will then be considered by
CCPCJ in June and by ECOSOC in July. Further to ECOSOC consideration, the Secretary-General would
submit, in the Proposed Programme Budget for 2028 regarding UNODC, the detailed arrangements for
the integration, for decision by the General Assembly.

e Action 12: Proposals to reinforce cooperation on counter-terrorism will be finalized by the Global
Counter-Terrorism Coordination Compact Committee in May, for consideration by the Secretary-General
in June. No decision of an intergovernmental organ is envisaged.

e Action 13: The Secretary-General will take a decision on the reporting lines.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration

Action 4: Work package lead - e Integration proposal For CCPCJ consideration (thirty-fifth session);

Integrate UNICRI CCPCJ - ECOSOC; (May) ECOSOC decision (2027 session); General

into UNODC Secretary-General - e Proposed Programme = Assembly consideration (eighty-second session),
General Assembly Budget for 2028 as part of the regular programme budget process?

Action 12: Work package leads » | - -

Reinforce Compact Committee -

cooperation Secretary-General

Action 13: Work package leads » | - -

Establish reporting | Secretary-General

line
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New Humanitarian Compact

Work Package 2 | Lead: Under-Secretary-General (OCHA)

OBJECTIVE

To make the humanitarian system deliver faster, more efficiently and
coherently and with greater impact for people in crisis.

HOW WE GET THERE

e Action 16: Simplify humanitarian planning so that Needs and Response Plans are shorter, clearer and
more focused on priorities and results.

e Actions 17, 18: Integrate supply chains and scale common services so that delivery becomes faster,
cheaper and more reliable, feeding into the wider Unified Service Roadmap (Work Package 14) for
the UN system.

e Actions 20, 24: Strengthen humanitarian data collaboration and interoperability so that agencies can
work from a common evidence base, shared beneficiary information, and better-connected
data initiatives.

e Action 21: Bring agencies together for coordinated humanitarian diplomacy.

e Actions 22, 23, 25: Clarify agency roles and strengthen joint work in food security, mobility and
displacement, and health and nutrition.

PROGRESS TO DATE

As part of the IASC-led Humanitarian Reset, humanitarian planning timelines have been shortened by more than
50 days, and core planning documents by 67 per cent. Pilot rollouts for integrated supply chains are under way
in Afghanistan, Haiti, the Occupied Palestinian Territory, Somalia and Sudan, including coordinated procurement,
global logistics and country-level delivery. A common services catalogue went live in January, with 17 service
lines already available.

Work is also under way on humanitarian data initiatives, including the Humanitarian Data Collaborative, beneficiary
data interoperability, public-private data collaboration and pooled funding for shared data priorities.

The humanitarian diplomacy mechanism is already supporting coordinated analysis, messaging and
engagement. To further clarify agency roles and strengthen joint work, 20 country teams have reviewed food
security arrangements, joint work on mobility and displacement is moving into implementation, and discussions
continue on health and nutrition.
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NEXT STEPS AND DECISIONS

e Action 16: Simplified Humanitarian Needs and Response Plans will continue to be rolled out in
2026, with consistent application of the streamlined approach. Updated plans will be available
online as they are issued. No decision of an intergovernmental organ is envisaged.

e Actions 17, 18: Integrated supply chain models and common services will continue to be
developed in 2026 for subsequent application in a wider range of settings. This will be reflected
in the Unified Services Roadmap (Work Package 14) information brief in June. No decision of
an intergovernmental organ is envisaged at this stage.

e Actions 20, 24: Humanitarian data initiatives will move from technical alignment into
operational testing. Their concept, roadmap and financing approaches will be brought together
in a Secretary-General's information brief in June. No decision of an intergovernmental organ is
envisaged at this stage.

e Action 21: The humanitarian diplomacy mechanism will be further operationalized and refined
across relevant contexts, as needed. No decision of an intergovernmental organ is envisaged.

e Actions 22, 23, 25: Alignment of agency responsibilities across food security, mobility and
displacement, and health and nutrition will continue through 2026, including finalization of a
Rome-based agencies collaboration blueprint, pilot-country rollout and further development
of joint approaches and interoperability solutions. A Secretary-General's information brief will
provide updates on progress in September. No decision of an intergovernmental organ is
envisaged at this stage.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway Products (dates) Intergovernmental
to decision consideration

Action 16: Work package lead - Finalized 2026 Humanitarian Needs | -

Simplify Humanitarian Secretary-General and Response Plans (HNRPs)

Needs and Response Plans available on humanitarianaction.info

Actions 17, 18: Work package lead - Secretary-General’s information -

Integrate supply chains and | Secretary-General brief (June)

scale common services

Actions 20, 24: Work package lead - Secretary-General's information -

Strengthen humanitarian Secretary-General brief (June)

data and interoperability

Action 21: Work package lead - - -

Coordinate humanitarian Secretary-General

diplomacy effort

Actions 22, 23, 25: Work package lead - Secretary-General’s information -

Align agency Entities / relevant governing brief (September)

responsibilities bodies
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UNDP / UNOPS

Work Package 3 | Leads: Deputy Secretary-General, Administrator (UNDP), Executive Director (UNOPS)

OBJECTIVE

To assess the potential benefits of a merger between UNDP and UNOPS, to create
a stronger engine for sustainable development, with greater scale and impact.

HOW WE GET THERE

e Action 26: Conduct a thorough assessment of the potential benefits of a merger between
UNDP and UNOPS.

PROGRESS TO DATE

UNDP and UNOPS have developed and submitted a joint analysis of the current state of each entity (“as-is”
analysis), which has been shared with Member States. Member States have been briefed, including at the UNDP/
UNOPS/UNFPA Executive Board session in February, where decision 2026/2, “Engagement with UN8O initiative”,
was adopted. Further analysis has been shared separately by the two entities.

NEXT STEPS AND DECISIONS

e Action 26: UNDP and UNOPS are currently developing a joint evidence-based assessment of the
potential benefits of a merger to help determine whether a merger would strengthen the UN development
system'’s ability to deliver results with greater scale and impact. Relevant information will be available for
the Executive Board meetings in May and June. Subsequently, the Secretary-General will consider the
submission of a report to the General Assembly, including proposals.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action ‘ Pathway to decision ‘ Products (dates) Intergovernmental consideration
Action 26: Work package leads - | e Secretary-General's report = For General Assembly consideration
Conduct thorough assessment | Executive Board;

of potential benefits of a Secretary-General -

UNDP/UNOPS merger General Assembly
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UNFPA / UN Women

Work Package 4 | Leads: Deputy Secretary-General, Executive Director (UNFPA), Executive Director (UN Women)

OBJECTIVE

To assess the potential benefits of a merger between UNFPA and UN Women
and their respective mandates to create a unified voice and platform for
gender equality and women's rights.

HOW WE GET THERE

e Action 27: Conduct a thorough assessment of the potential benefits of a merger of UNFPA and UN
Women and their respective mandates.

e Action 28: Consider options to optimize normative functions of UNFPA on population statistics and
related activities.

PROGRESS TO DATE

A full merger assessment report has been shared with Member States at the end of April. It is informed by
engagement and consultations with Member States, the Executive Boards of UNFPA and UN Women and civil
society partners. It builds on preparatory products published since March, including the current state of each
entity ("as-is” analysis), preliminary findings for the assessment, and responses to frequently asked questions.
The Executive Boards of UNFPA and UN Women also considered the issue in February, when decisions entitled
‘Engagement with UN8O initiative” were adopted.

NEXT STEPS AND DECISIONS

e Action 27: The full merger assessment will be available to the meetings of the Executive Boards in May
and June. Subsequently, the Secretary-General will consider the submission of a report to the General
Assembly, including proposals.

e Action 28: The analysis considered the division of labour between UNFPA and DESA appropriate and
recommended no structural change.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 27: Work package leads - e Secretary-General's report | For General Assembly

Conduct thorough assessment = Executive Boards; consideration

of potential benefits of Secretary-General -

UNFPA-UN Women merger General Assembly

Action 28: Work package leads - -
Consider options to optimize Secretary-General
population functions
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UN Country Team Reconfiguration

Work Package 5 | Lead: Deputy Secretary-General

OBJECTIVE

To adapt UN country team configurations to be more impactful and efficient
in support of national needs and priorities.

HOW WE GET THERE

e Action 39: Develop proposals to reconfigure UN country teams through a system-wide working group,
chaired by the Chair of the UN Sustainable Development Group (UNSDG).

e Action 40: Strengthen the Resident Coordinator system to better leverage system-wide knowledge and
expertise, including via joint knowledge hubs and the expertise-on-demand mechanism (Work Packages 7, 8).

PROGRESS TO DATE

Theworking groupis developing principles, building blocks and recommendations for country team reconfiguration
for the Secretary-General's consideration. In-depth data analysis and consultations with Member States in
bilateral, regional group and plenary settings, as well as across the UN system and Resident Coordinators, have
informed this process. Co-leads of other relevant work packages have also been consulted. A recalibration of
DCO is underway. Member States have provided feedback on how the RC system can be strengthened. Efforts

are under way to tailor RC office capacity to best meet UN country team needs.

NEXT STEPS AND DECISIONS

e Action 39: Recommendations for the reconfiguration of UN country teams will be finalized by the end of
April for the Secretary-General's review and reflected in his report on QCPR implementation to ECOSOC in
May and the report of the Chair of the UNSDG in May for Member State consideration.

e Action 40: Relevant proposals to strengthen the Resident Coordinator system will be finalized for the
Secretary-General's consideration. They will inform the ongoing recalibration of the Resident Coordinator
system that will be presented to the ECOSOC Operational Activities Segment. The General Assembly will
also consider the review and financing of the Resident Coordinator system at its eighty-first session, in
line with General Assembly resolution 79/258.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 39: Work package lead - e Secretary-General’s report on QCPR As relevant, for consideration of
Reconfigure Secretary-General - implementation (May) ECOSOC at the Operational Activities
UN country ECOSOC and General e UNSDG Chair report (May) for Development Segment (2026
teams Assembly, as relevant | e Supplementary information (Jun—Dec) session) and General Assembly
(eighty-first session)
Action 40: Work package lead - | e Secretary-General's report on QCPR As relevant, for consideration of
Strengthen Secretary-General - implementation (May) ECOSOC at the Operational Activities
and recalibrate | ECOSOC and General e UNSDG Chair's report (May) for Development Segment (2026
the RC system | Assembly, as relevant = e Supplementary information (Jun-Dec) session) and General Assembly
e Secretary-General’s report on the (eighty-first session)
financing and governance of the RC
system (2026)

PAGE 14
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Regional Reset and Regional Platforms

Work Packages 6, 12 | Leads: Deputy Secretary-General and Assistant Secretary-General (DCO, for work package 12)

OBJECTIVE

To reorganize regional capacities of the UN development system for more effective
delivery, better linking global mandates, regional strategies and country-level
implementation.

HOW WE GET THERE

e Actions 36, 48, 50: Develop proposals for a regional reset of capacities for sustainable development,
including the establishment of Regional Platforms for Integration (RPI), building upon the existing Regional
Collaborative Platforms, to improve internal coordination.

e Action 37: Locate regional capacities more systematically in the premises of Regional Commissions,
starting with the regional teams of the Development Coordination Office.

PROGRESS TO DATE

Principles, building blocks and recommendations for the regional reset are being developed for the Secretary-
General's consideration. In-depth data analysis and consultations with Member States in bilateral, regional group
and plenary settings, as well as across the UN system and Resident Coordinators, have informed this process.
Co-leads of other relevant work packages have also been consulted.

NEXT STEPS AND DECISIONS

e Actions 36, 48, 50: Recommendations for the regional reset will be finalized by the end of April for the
Secretary-General's review and reflected in his report on QCPR implementation to ECOSOC in May for
Member State consideration.

e Action 37: Proposals for locating regional capacities in the premises of Regional Commissions will be
advanced through the same process.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Actions 36, Work package leads - e Secretary-General's report on QCPR As relevant, for consideration of

48, 50: Secretary-General - implementation (May) ECOSOC at the Operational Activities
Develop ECOSOC and General o Supplementary information (Jun—Dec) for Development Segment (2026
proposal fora | Assembly, as relevant session) and General Assembly
regional reset (eighty-first session)

Action 37: Work package leads - e Secretary-General's report on QCPR As relevant, for consideration of
Host regional | Secretary-General —» implementation (May) ECOSOC at the Operational Activities
capacities ECOSOC and General e UNSDG Chair's report (May) for Development Segment (2026

in Regional Assembly, as relevant e Supplementary information (Jun—Dec) session) and General Assembly
Commissions (eighty-first session)
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UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

Joint Knowledge Hubs

Work Package 7 | Leads: Under-Secretary-General (DESA), Secretary-General (UNCTAD)

OBJECTIVE

To pool thematic knowledge across the UN development system
to strengthen services for Member States.

HOW WE GET THERE

e Action 33: Establish Joint Knowledge Hubs that bring together analysis and expertise across UN entities
on key themes, providing more joined-up policy support and eliminating duplications.

PROGRESS TO DATE

Over twenty development entities have been consulted and surveys undertaken to design the Joint Knowledge
Hubs. Three pilot hubs have been selected for phase 1: Trade and Regional Integration; Productive Transformation;
and Strategic Foresight. For each hub, work has started on mapping the expertise and products that the hubs will
bring together, agreeing co-leadership arrangements and preparing implementation plans.

NEXT STEPS AND DECISIONS

e Action 33: Implementation plans for each pilot hub will be submitted to the Secretary-General by May.
The hubs will be reflected in the Secretary-General's QCPR report in May, with further details to be
provided in a Secretary-General's information brief by July. The pilot phase will continue until September,
with the aim of demonstrating practical results and learning lessons for the next phase. Two additional
hubs, on climate change and on science, technology and innovation, are under consideration for phase 2.

e No decision of an intergovernmental organ is envisaged.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 33: Work package leads - e Secretary-General'’s report on QCPR
Establish joint Secretary-General implementation (May)
knowledge hubs o Secretary-General’s information brief
(July)
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UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

Expertise-on-Demand Mechanism

Work Package 8 | Leads: Secretary-General (ITU), Administrator (UNDP)

OBJECTIVE

To make UN system expertise rapidly and easily accessible to UN country teams
and Member States on demand.

HOW WE GET THERE

e Actions 34, 54: Establish an expertise-on-demand mechanism with a common catalogue of available
expertise and services, clear access protocols and standardized administrative arrangements so that
they can be deployed more quickly and efficiently.

PROGRESS TO DATE

The design of the expertise-on-demand mechanism was endorsed by the Secretary-General in February. Since
then, work has moved to the build phase, including mapping of expertise and services, design of practical
arrangements, circulation of templates and development of the online catalogue.

NEXT STEPS AND DECISIONS

e Actions 34, 54: Work will continue on the catalogue, access protocols and standard administrative
arrangements. The mechanism will be reflected in the Secretary-General's QCPR report in May, with
further details to be provided in a Secretary-General's information brief by September. Initial pilots for
the first UN country team will be rolled out by June with support from the Joint SDG Fund. This will be
followed by refinement and system-wide operationalization by September.

e No decision of an intergovernmental organ is envisaged.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Actions 34, 54: Work package leads - e Secretary-General's report on QCPR

Establish expertise- | Secretary-General implementation (May)

on-demand o Secretary-General's information brief

mechanism (September)
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UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

UNAIDS

Work Package 25 | Leads: Deputy Secretary-General, Executive Director (UNAIDS)

OBJECTIVE

To sustain the UN system’s action to end AIDS, sunsetting UNAIDS and
mainstreaming its capacity and expertise into relevant entities of the UN
development system.

HOW WE GET THERE

e Action 29: Develop and implement a transition plan to sunset the Joint UN Programme on HIV/AIDS
(UNAIDS) and integrate its capacity and expertise into relevant entities of the UN development system.

PROGRESS TO DATE

The first phase of transformation is under way. This has included UNAIDS Secretariat downsizing, consolidation
of the UNAIDS Secretariat country footprint and identification of the 11 cosponsoring organizations as leads or
affiliates. The Programme Coordinating Board (PCB) has constituted a working group that has begun its work
and has consulted Member States, cosponsoring organizations and UNAIDS Secretariat.

NEXT STEPS AND DECISIONS

e Action 29: The PCB will hold formal multistakeholder consultations, bringing together Member States,
civil society and implementing partners in May and September. An interim report of the PCB working
group will be discussed by the PCB in June, with a view to preparing a final transformation plan for PCB
consideration by October. The outcome would then be transmitted to ECOSOC for decision in November.
Separately, specialized agencies that are UNAIDS cosponsoring organizations would be invited to take
corresponding decisions regarding their participation.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 29: PCB working group - | e Working Group interim report For decisions by ECOSOC and
Develop and implement a PCB - to the PCB (June) specialized agencies

transition plan to sunset ECOSOC and e Working Group report on final

UNAIDS and integrate its specialized agencies transformation plan to the PCB

capacity and expertise into (October)

relevant entities of the UN e PCB outcome (November)

development system
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UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

Other Merger Review

Work Package 26 | Lead: Secretary-General

OBJECTIVE

To offer Member States the opportunity and support to explore further
potential mergers of UN system entities.

HOW WE GET THERE

e Action 32: Provide analysis and technical support on additional merger options at the request of
Member States.

PROGRESS TO DATE

To date, no proposals have been put forward beyond those set out in the Secretary-General's report "Shifting
Paradigms: United to Deliver" (A/80/392).

NEXT STEPS AND DECISIONS

e Action 32: The Secretary-General stands ready to provide analysis and support on other potential
mergers.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 32: No proposal currently under | - -
Provide support for other consideration

merger proposals
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UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

Environment

Work Package 27 | Leads: Executive Director (UNEP), Executive Secretary (UNFCCC)

OBJECTIVE

To streamline environmental support to Member States
for more impactful action.

HOW WE GET THERE

e Action 35: Undertake an assessment of current arrangements and make proposals on possible
changes and realignments on environmental issues.

PROGRESS TO DATE

Analysis and mapping are under way across four areas: science, governance, coordination and implementation.
This willinform the assessment of current arrangements. Initial findings highlight fragmentation and opportunities
for stronger coordination, integration and synergies to advance coherence and strengthen global environmental
action at all levels.

NEXT STEPS AND DECISIONS

e Action 35: The analysis and mapping will be completed in April and the assessment by June for
presentation to the Secretary-General. The Secretary-General will issue an information brief on the
relevant issues arising from the assessment in September. Eventual proposals may be submitted for
consideration by intergovernmental organs.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 35: Work package leads - e Secretary-General'’s If relevant, depending on the
Assess arrangements on Secretary-General - information brief Secretary-General’s proposals
environmental issues and Intergovernmental organs (September)

make proposals if relevant
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UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

Other UN Secretariat Development Realignments

Work Package 28 | Leads: Executive Secretary (ECA), Secretary-General (UNCTAD), Under-Secretary-General (DESA)

OBJECTIVE

To provide more coherent support to Member States by reducing
fragmentation in key development areas.

HOW WE GET THERE

e Action 30: Realign macroeconomic analysis capacities across DESA, UNCTAD and the Regional
Commissions to provide a single-entry point and joint projections for Member States.

e Action 31: Realign support for LDCs, LLDCs and SIDS across entities to strengthen and optimize
organizational arrangements and support for these countries.

PROGRESS TO DATE

A calendar has been established for when and where different parts of the UN Secretariat will publish economic
projections. A mapping of macroeconomic capacities is under way. In parallel, Secretariat-wide mapping and
consultations have been initiated to assess existing support to LDCs, LLDCs and SIDS.

NEXT STEPS AND DECISIONS

e Action 30: The mapping of macroeconomic analysis capacities will be completed in May to align
projections and reporting anchored in joint mechanisms. A joint framework will be developed to designate
a single-entry point for macroeconomic analysis. The Secretary-General will review these proposals by
September, followed by an information brief.

e Action 31: A proposal for a more coherent support architecture for LDCs, LLDCs and SIDS, including
options on governance and division of labour, will be submitted to the Secretary-General by July, followed
by an information brief.

e No decision of an intergovernmental organ is envisaged at this stage.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 30: Work package leads - e Secretary-General’s -

Realign macroeconomic Secretary-General information brief

analysis capacities (September)

Action 31: Work package leads - e Secretary-General'’s -

Realign support for LDCs, Secretary-General information brief (July)

LLDCs and SIDS
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UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

Human Rights Group

Work Package 9 | Lead: High Commissioner (OHCHR)

OBJECTIVE

To ensure system-wide coordination so that human rights, in all their dimensions,
are fully integrated into UN policies and activities.

HOW WE GET THERE

e Action 42: Establish a Human Rights Group as an internal, standing United Nations system mechanism.

PROGRESS TO DATE

Following extensive consultation, the United Nations Human Rights Group has been established by the Secretary-
General. It comprises entities from across the United Nations system and is chaired by the High Commissioner
for Human Rights.

NEXT STEPS AND DECISIONS

e Action 42: The Group will hold its first meeting in May. Member States will receive an information brief
in June.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 42: - o Secretary-General's information brief

Establish a (June)

Human Rights

Group
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UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

Senior Management Coordination Fora

Work Package 10 | Lead: Under-Secretary-General for Policy (EOSG)

OBJECTIVE

To strengthen UN system coordination arrangements and strategic internal
oversight of the assignment of implementation responsibilities.

HOW WE GET THERE

e Actions 43, 44: Assess senior management coordination fora and their administrative support
arrangements, as part of the broader assessment on internal strategic oversight (Work Package 20
Action 88).

e Action 46: Review the wider portfolio of interagency coordination mechanisms and task forces at
headquarters to reduce duplication and align them with the Regional Monthly Review platform.

PROGRESS TO DATE

Senior management coordination fora and their support arrangements have been mapped. Terms of reference
have been prepared to review the operation of these fora, in line with A/RES/80/251. In parallel, a system-wide
mapping of more than 200 other coordination mechanisms has been completed to support recommendations
on rationalization and realignment.

NEXT STEPS AND DECISIONS

e Actions 43, 44: The review of senior management coordination fora will be completed by September,
as part of the broader assessment of how to strengthen internal strategic oversight, including
recommendations to the Secretary-General. Member States will receive updates through an information
brief on the work package in October.

e Action 46: Recommendations to rationalize the wider portfolio of other interagency coordination
mechanisms and task forces will also be submitted to the Secretary-General by September.

e No decision of an intergovernmental organ is envisaged.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Actions 43, 44: Work package lead - e Secretary-General's information brief

Assess senior Secretary-General (October)

management

coordination fora

Action 46: Work package lead - o Secretary-General's information brief

Rationalize Secretary-General (October)

interagency task

forces
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UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

Special Envoy Review

Work Package 11 | Lead: Under-Secretary-General for Policy (EOSG)

OBJECTIVE

To ensure the Secretary-General’s special envoys, representatives, coordinators and
advisers provide optimal impact and efficiency.

HOW WE GET THERE

e Action 45: Review special envoy, representative, coordinator and adviser roles to identify redundancies
and streamline senior leadership structures.

e Action 38: Abolish the Special Coordinator for Development in the Sahel post and reassign functions to
existing entities.

PROGRESS TO DATE

A mapping of other special envoys, representatives, coordinators and advisers has been completed. Secretariat
entities have also been asked to review positions at levels D-1 and above and to propose reductions or downward
reclassificationsinthe Proposed Programme Budget for 2027. The position of Special Coordinator for Development
in the Sahel was discontinued and the associated office closed at the end of 2025.

NEXT STEPS AND DECISIONS

e Action 45: Relevant proposals will be included in the Proposed Programme Budget for 2027. A decision
by the General Assembly on such proposals is required through its budget process.

e Action 38: No further action is required.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 45: Work package lead - | e Proposed Programme As relevant, for General Assembly
Review special envoy, Secretary-General - Budget for 2027 (May) consideration (eighty-first
representative, coordinator and =~ General Assembly, session), as part of the regular
adviser roles as relevant programme budget process?
Action 38: - - -

Abolish Sahel Coordinator post
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UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

Shared Platform Initiative

Work Package 13 | Leads: Deputy Secretary-General, Under-Secretary-General (OCHA)

OBJECTIVE

To support and empower Resident and Humanitarian Coordinators (RC/HCs)
to strengthen cross-pillar collaboration.

HOW WE GET THERE

e Action 19: Initiate a time-bound action plan to accelerate co-location of offices, shift to common
performance management, clarify management and accountability frameworks and join up strategies for
countries in transition.

e Action 57: Simplify the main planning tools used by RC/HCs and their teams, including Cooperation
Frameworks, Humanitarian Response Plans and Peacebuilding Strategies.

PROGRESS TO DATE

The action plan has been finalized under joint leadership of the Deputy Secretary-General and the Emergency Relief
Coordinator. Co-location of OCHA and Resident Coordinator Offices has been agreed as the standard approach
for all 23 locations (43%) where this is not yet the case. The first-ever common performance-management
framework for RC/HCs has been finalized. The framework for accountability between RCs and UN country teams
is being revised with clearer guidance for crisis settings, alongside improved accountability arrangements for
HCs. Joint transition planning has been initiated for eight countries moving out of large-scale humanitarian
response, including allocations from the RC System Rapid Release Fund and additional surge capacity.

NEXT STEPS AND DECISIONS

e Action 19: Implementation of the action plan will be completed by the end of 2026, with first deliverables
in place by August. Final parts of the common performance-management system will be ready for launch
in 2027. Member States will be informed of progress through a Secretary-General’s information brief in
May and the Secretary-General's 2026 report on QCPR implementation to ECOSOC in May.

e Action 57: Building on the simplification of Humanitarian Response Plans and improved Cooperation
Framework guidance, a dedicated effort will be made to streamline overlapping planning processes.
Member States will be informed through a Secretary-General's information brief.

e No decision of an intergovernmental organ is envisaged at this stage.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 19: Work package leads - e Secretary-General’s information
Initiate the Shared Secretary-General brief (May)
Platform Initiative e Secretary-General's report on
QCPR implementation (May)
Action 57: Work package leads - e Secretary-General's information
Simplify planning tools Secretary-General brief
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UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

Unified Services Roadmap

Work Package 14 | Leads: Chair, High-Level Committee on Management; Co-Chairs, Business Innovation Group, Executive Director (WFP)

OBJECTIVE
To reduce fragmentation in UN system support services and make them more cost-effective.

HOW WE GET THERE

e Actions 63 and 65: Develop a Unified Services Roadmap, supported by a system-wide assessment of
where sharing of global services would have the greatest impact.

e Action 64: Integrate supply chains, with the Humanitarian Compact as an early test case for wider
service integration.

e Action 66: Scale common back offices at country level so that support can be delivered with less
duplication on the ground.

e Action 67: Improve cost transparency through common tools and reports so that efficiency gains can be
tracked more clearly.

PROGRESS TO DATE

An outline of the Unified Services Roadmap (USR) has been completed, bringing together the prior work of the
High-Level Committee on Management and the Business Innovation Group in a single framework with joint
governance and public dashboards.

Overall, the USR encompasses far-reaching efficiency initiatives (time-bound projects), global shared services
(location-independent services) and common back offices (location-dependent services), across six service
categories: procurement and supply chain, finance, ICT, logistics, human resources, and administration. The USR
will reinforce horizontal enablers of programme delivery, including staff safety and security.

At global level, a study to help sequence the expansion of shared services, and the implementation of the
far-reaching efficiency initiatives, have also advanced. At country level, common back offices are being launched
in additional countries, with “self-starter” training supporting further expansion. In parallel, the tools and methods
needed to strengthen cost transparency have been developed, with country team pilots under way.

NEXT STEPS AND DECISIONS

e Action 63 and 65: The study for global shared services expansion will be finalized by June. The full
Unified Services Roadmap and a dashboard will be shared with Member States through a Secretary-
General's information brief in June.

e Action 64: Work on supply-chain integration will continue in 2026 as part of the New Humanitarian
Compact (Work Package 2), and expanded beyond initial humanitarian applications on the basis of
demonstrated results.

e Action 66: Common country back offices will be established in additional countries through 2026.
e Action 67: Cost-transparency tools and methods will be rolled out across more country operations by June.

e No decision of an intergovernmental organ is envisaged at this stage.
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ADVANCE COPY

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action

Pathway to decision

Products (dates)

PROGRESS AND NEXT STEPS

Intergovernmental consideration

Actions 63, 65:
Develop a Unified Services
Roadmap

Work package leads

-

Secretary-General

e Secretary-General'’s
information brief (June)
e Public dashboard (June)

Action 64:

Integrate supply chains as
part of the Humanitarian
Compact

Work package leads

-

Secretary-General

e Secretary-General’s
information brief (June)

Action 66:
Scale common back-office
rollout at the country level

Work package leads

>
Secretary-General

e Secretary-General'’s
information brief (June)

Action 67:
Improve cost transparency
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Work package leads

-

Secretary-General

e Secretary-General'’s
information brief (June)
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Technology

Work Package 15 | Leads: Under-Secretary-General for Policy (EOSG); Secretary-General (ITU); Co-Chairs, Digital & Technology Network

OBJECTIVE

To have the UN system make better use of shared core technology services,
common technology expertise and modern tools.

HOW WE GET THERE

e Action 61: Expand the use of shared core ICT services, including for cloud, network and basic enterprise
systems, with the UN system making better use of common providers, reducing duplication and
improving quality and interoperability.

e Action 62: Establish a Technology Accelerator Platform (TAP) to identify common demands, develop
solution portfolios, and mobilize pooled capacity for better shared technology solutions that modernize
and upgrade the work of the UN system.

PROGRESS TO DATE

The first UN system-wide ICT baseline survey has been completed and opportunities for greater sharing of
core services are being identified. Three initial priority use cases for the TAP have been agreed: Al toolboxes for
translation and conferencing, an online platform to enable the work on expertise-on-demand (Work Package 8),
and shared digital ID solutions (Work Packages 2 and 14).

NEXT STEPS AND DECISIONS

e Action 61: Building on the baseline survey results, an initial outline for sharing of core ICT services will
be prepared in May. Following review, a full proposal will be presented to the Secretary-General in June.
Implementation will proceed through phased expansion of shared ICT services, as part of the Unified
Services Roadmap (Work Package 14), with an information brief for Member States in June.

e Action 62: An initial outline of the TAP concept will be prepared in May. Detailed proposals and
implementation plans for the endorsed use cases, including governance, staffing and financing, will be
submitted to the Secretary-General by July, for an information brief for Member States in July. Subject to
approval and available resources, initial use cases will be active by September.

e No decision of an intergovernmental organ is envisaged at this stage.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway Products (dates) Intergovernmental
to decision consideration
Action 61: Work package leads - e Secretary-General's information
Expand shared ICT services Secretary-General brief, as part of the Unified
Services Roadmap (June)
Action 62: Work package leads - e Secretary-General's information
Establish a Technology Secretary-General brief (July)

Accelerator Platform (TAP)

PAGE 28 27 APRIL 2026



UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

UN System Data Commons

Work Package 16 | Leads: Under-Secretary-General for Policy (EOSG); Under-Secretary-General (DESA), Executive Director (UNICEF)

OBJECTIVE

To make publicly available UN data easier to access and use,
and to build stronger joint data capacity over time.

HOW WE GET THERE

e Action 73: Build a shared UN System Data Commons platform so that public data and statistics from
different entities can be accessed in one place (data.un.org) and used reliably with Al tools.

e Actions 74, 75: Establish a joint programme, with shared governance, resources, teams and tools,
to sustain the UN System Data Commons and improve the coherence, quality and future readiness of
system-wide data work over time.

PROGRESS TO DATE

An initial Data Commons platform is being developed, formally encouraged by the Statistical Commission, with
25 entities now committed to contribute data to the next phase, as well as know-how or resources. A core delivery
team and seed resources have been mobilized. A joint programme proposal is in development to sustain the
shared platform and deepen progress on joint standards, production workflows, data maturity and Al readiness.

NEXT STEPS AND DECISIONS

e Action 73: The Data Commons platform will be expanded, including the onboarding of datasets from all
25 participating entities, with a public launch in September.

e Actions 74, 75: The joint programme proposal will be shared for consideration by participating entities,
potential partners and the Secretary-General by July, with phased implementation beginning thereafter,
including an information brief in September.

e No decision of an intergovernmental organ is envisaged at this stage.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway Products (dates) Intergovernmental
to decision consideration

Action 73: Work package leads - e Secretary-General's information

Build a shared UN System Secretary-General brief (September)

Data Commons platform

Action 74, 75: Work package leads - o Secretary-General's information

Establish a sustainable Joint | Secretary-General brief (September)

UN System Data Commons

Programme
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UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

Training and Research

Work Package 17 | Leads: Executive Director (UNITAR), Rector (UNU)

OBJECTIVE

To make the UN system’s training and research activities more coherent,
more integrated and more useful.

HOW WE GET THERE

e Action 68: Merge UNSSC into UNITAR to create a more coherent and efficient system-wide training and
capacity-building offer for UN system personnel and Member States.

e Action 69: Integrate UNRISD into UNU to better align research, strengthen policy relevance and impact.

e Action 72: Establish a joint coordination mechanism to improve coordination of training and research
activities across the wider UN system.

PROGRESS TO DATE

For the proposed merger of UNSSC into UNITAR, a structured design process is under way, supported by outside
expertise and consultations with Boards, Member States, UN system staff and other stakeholders. For the
proposed integration of UNRISD into UNU, consultations on the arrangements are being undertaken, including
with the UNRISD Board and the UNU Council. For the coordination mechanism, mapping of training and research
functions is complete and a blueprint for the mechanism has been developed.

NEXT STEPS AND DECISIONS

e Action 68: A draft merger proposal will be ready by May, for consideration by the Boards of UNITAR and
UNSSC in June. It will be transmitted to the Secretary-General as the basis for his report in July to the General
Assembly with a view to a decision during the eightieth session.

e Action 69: An initial integration proposal will be ready for consideration by the UNRISD Board and UNU Council
in May and June, respectively. The outcome will be submitted to the Secretary-General for decision. Integration
would additionally require a UNU Council decision to establish UNRISD as a UNU institute. Any required revision of
the Secretary-General's Bulletin (UNRISD) would follow. No decision of an intergovernmental organ is envisaged.

e Action 72: The joint system-wide coordination mechanism is being developed by UNU and UNITAR, with a
proposed blueprint to be submitted for the Secretary-General's consideration in May. An information brief for
Member States will follow in July. No decision of an intergovernmental organ is envisaged.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 68: Merge Work package lead - e Secretary-General’s For General Assembly decision
UNSSC into UNITAR Boards — Secretary-General - report (July) (eightieth session)
General Assembly
Action 69: Integrate Work package lead - e Secretary-General'’s -
UNRISD into UNU Governing bodies - information brief (July)
Secretary-General - UNU Council
Action 72: Establish joint = Work package leads - e Secretary-General'’s -
coordination mechanism | Secretary-General information brief (July)
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Funding Mechanisms

Work Package 18 | Leads: Secretary-General's Special Adviser on Reform, Assistant Secretary-General (DCO)

OBJECTIVE
To make core and pooled funding more attractive and effective.

HOW WE GET THERE

Action 76: Assess pooled funding arrangements across the UN system.

Action 77: Develop recommendations to improve the portfolio of major pooled funds.

Action 78: Develop proposals to make core funding more attractive.

Action 91: Develop a more coherent Funding Compact review architecture.

PROGRESS TO DATE

System-wide mapping and analysis have been completed across pooled funding, core funding and Funding
Compact review mechanisms. This work has been supported by consultations with Member States, contributors
and UN system entities. Initial findings show fragmentation across pooled funds, uneven costing and governance,
structural disadvantages affecting core funding, and gaps in current Funding Compact review arrangements.

NEXT STEPS AND DECISIONS

e Actions 76, 77: Consultations will continue through May and June, leading to a final assessment and
recommendations on better pooled funding by the end of June for consideration by the Secretary-
General and an information brief for Member States in July. No decision of an intergovernmental organ is
envisaged at this stage.

e Action 78: Further work and consultations with Member States will continue through May and June,
leading to recommendations by the end of June for consideration by the Secretary-General, and
information brief in July. No decision of an intergovernmental organ is envisaged at this stage.

e Action 91: Recommendations contained in the Secretary-General's report on QCPR implementation in
May will be considered during the ECOSOC Operational Activities Segment.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration

Action 76, 77: Assess Work package leads - | e Secretary-General's -

pooled funding and Secretary-General information brief (July)

develop recommendations

Action 78: Develop Work package lead - e Secretary-General'’s -

proposals on core funding | Secretary-General information brief (July)

Action 91: Work package lead - o Secretary-General's report on | As relevant, for consideration

Map Funding Compact Secretary-General - QCPR implementation (May) of ECOSOC at the Operational

review mechanisms ECOSOC and General e Secretary-General'’s Activities for Development Segment
Assembly, as relevant information brief (July) (2026 session) and General

Assembly (eighty-first session)
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MANDATE CREATION, IMPLEMENTATION
AND REVIEW

A Comprehensive Guide to UN8O Initiative Work Packages (Workstream 2)

e Mandate Creation Support

e Budget and Programme Management
e System-wide Results Management

e Mandate Registries and Tools

e Secretary-General’s Reports
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Mandate Creation Support

Work Package 19 | Leads: Under-Secretary-General (DGACM), Under-Secretary-General for Policy (EOSG)

OBJECTIVE

To facilitate Member State decision-making by providing enhanced Secretariat
services during mandate creation.

HOW WE GET THERE

e Action 80: Strengthen Secretariat support to Member States during mandate creation through
improved tools, guidance and mapping of existing capacities.

e Action 81: Improve visibility and coordination across mandating organs through system-wide mapping
and a shared information platform.

e Action 83: Enhance information on programme budget implications with system-wide data and tools.

PROGRESS TO DATE

The General Assembly adopted A/RES/80/251 in March, requesting enhanced Secretariat support in connection
with mandate creation, implementation and review. Mapping of support currently being provided across
mandating organs has been completed. Enhanced functionalities of the mandate registry (Work Package 29),
including analytical tools, have been rolled out. Initial work is under way to improve access to information relevant
to decision-making across the mandate lifecycle, including on programme budget implications of mandated tasks.

NEXT STEPS AND DECISIONS

e Actions 80, 83: Action plans to enhance support for mandate creation, including improved capacity and
information on budget implications, will be prepared by June in line with A/RES/80/251. The Ad Hoc
Working Group on Mandate Implementation Review will continue intergovernmental consideration of
relevant issues until April 2027.

e Action 81: A public-facing platform to improve visibility across mandating organs will be initiated in May,
with full rollout by August.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 80, 83: Work package leads - | e As requested in GA resolution | For consideration of the Ad Hoc
Enhance support for Secretary-General; 80/251 (starting May) Working Group, as relevant
mandate creation Ad Hoc Working Group

Action 81: Work package leads —» e Rollout of consolidated

Enhance visibility across Secretary-General webpage (May-August)

mandating organs
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Budget and Programme Management

Work Package 20 | Lead: Chef de Cabinet (EOSG)

OBJECTIVE

To strengthen programme and budget management by clearer assignment of mandate
implementation responsibilities across the UN system and stronger internal oversight.

HOW WE GET THERE

e Action 88: Assess internal strategic oversight and coordination of the UN system’s division of labour
so that roles and responsibilities are clearer and duplication is reduced (in collaboration with Work
Package 10 Actions 43 and 44).

e Action 89: Review mandate citations in the UN's Proposed Programme Budget so that entities cite only
those mandates for which they have a comparative advantage.

e Action 92: Make better use of programme and budget processes to identify existing deliverables that
can be streamlined, consolidated or, where appropriate, proposed for discontinuation.

PROGRESS TO DATE

Revised budget guidance has been issued for the Proposed Programme Budget for 2027, including instructions
for the review of mandate citations and deliverables. Early results indicate a substantial improvement in the
quantity and relevance of mandate citations. Terms of reference have been prepared for an assessment of ways
to strengthen the internal strategic oversight and coordination of the UN system'’s division of labour.

NEXT STEPS AND DECISIONS

e Action 88: The assessment on internal strategic oversight will be submitted to the Secretary-General in
September, with an information brief planned in October. No decision of an intergovernmental organ is
envisaged at this stage.

e Action 89: The Proposed Programme Budget for 2027 will be finalized by May, reflecting improved
mandate citations, and submitted to the General Assembly.

e Action 92: The Proposed Programme Budget for 2027 will show the resulting evolution of deliverables.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 88: Work package lead - e Secretary-General's

Assess internal strategic | Secretary-General information brief (October)

oversight and coordination

Action 89: Work package lead - e Proposed Programme Budget

Review mandate citations | Secretary-General for 2027 (May)

Action 92: Work package lead - e Proposed Programme Budget

Streamline deliverables Secretary-General for 2027 (May)
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System-wide Results Management

Work Package 21 | Lead: Secretary-General's Special Adviser on Reform

OBJECTIVE

To strengthen and harmonize how organizations in the UN system measure,
manage and communicate their results.

HOW WE GET THERE

e Action 93: Develop an action plan that will operationalize a system-wide Management for Results
(M4R) mechanism that strengthens coherence, transparency and collective accountability across
the UN system.

PROGRESS TO DATE

A concept for a practical UN system-wide mechanism for Management for Results has been developed. A draft
action plan has been outlined to improve how the link between mandates, resources and results can be articulated,
focused on a select number of agreed system-wide results. Consultations with UN system entities and Member
States are under way to test the concept, practical options and overall viability of the proposed mechanism.

NEXT STEPS AND DECISIONS

e Action 93: The action plan will be finalized for consideration by the Secretary-General by June, in
implementation of resolution A/RES/80/251. A Secretary-General's information brief is planned for July.

e No decision of an intergovernmental organ is envisaged at this stage.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 93: Work package lead - e Secretary-General's
Develop action plan to Secretary-General information brief (July)

strengthen system-wide
results management
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Mandate Registries and Tools

Work Package 29 | Lead: Under-Secretary-General for Policy (EOSG)

OBJECTIVE
To make mandate information and related tools easier for Member States to find and use.

HOW WE GET THERE

e Action 79: Strengthen mandates.un.org as the central UN registry for mandates and improve its links
with mandate registries in other entities.

e Action 82: Develop additional digital tools to make mandate-related information across the UN system
easier to find and use.

PROGRESS TO DATE

The pilot version of mandates.un.org was launched in October. It gives Member States a clearer view of the nearly
4,000 mandate sources cited by UN entities in support of their Proposed Programme Budget for 2026. Since
then, new features have been added, including tools to compare successive versions of resolutions. A timeline
has been set for further improvements. More than 100 entities have reviewed the citations for their Proposed
Programme Plans for 2027, leading to significant reductions in citations. Work is also under way on additional
digital tools, in line with the requests by Member States in A/RES/80/251.

NEXT STEPS AND DECISIONS

e Action 79: mandates.un.org will be improved by June, including the updated mandate citations, new
functionality, and stronger links with mandate registries in other UN system entities, in line with
A/RES/80/251. No further decision of an intergovernmental organ is envisaged at this stage.

e Action 82: Additional digital tools will be introduced in stages, including an improved online chart of the
UN system by June, as well as common data standards for registries by December, as requested in
A/RES/80/251.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration

Action 79: Work package leads - e Updated mandates.un.org

Strengthen mandate
registry

Secretary-General

(starting June)

Action 82:
Develop additional
digital tools
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Work package leads -
Secretary-General;
Ad Hoc Working Group

o Additional digital tools
(starting June)

For consideration of the Ad Hoc
Working Group, as relevant
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Secretary-General's Reports

Work Package 30 | Lead: Chef de Cabinet (EOSG)

OBJECTIVE
To improve the clarity, relevance and usability of reporting by the Secretary-General.

HOW WE GET THERE

e Action 84: Issue and update internal guidance on word limits so that reports are shorter, clearer and
easier to read.

Action 85: Review overlap and fragmentation in reporting and submit proposals to reduce duplication.

Action 86: Develop updated internal guidelines on reporting formats for different types of requests by
Member States.

Action 87: Display document download counts on the UN Official Document System (ODS) and the
Digital Library sites.

PROGRESS TO DATE

New internal guidelines have been prepared for word limits and report formats, guided by A/RES/80/251.
Opportunities for streamlining the Secretary-General's reporting have also been identified. Steps were completed
to launch the display of download counts.

NEXT STEPS AND DECISIONS

e Actions 84, 86: Internal guidance on word limits and reporting formats will be finalized and disseminated
to staff in May. No decision of an intergovernmental organ is envisaged.

e Action 85: Proposals for adjustments to reporting, including possible combination of reports or changes
in periodicity, will be presented to the Ad Hoc Working Group on Mandate Implementation Review by the
end of June, in accordance with paragraphs 16 and 33 (d) (ii) of A/RES/80/251.

e Action 87: Document download counts will be displayed on UN ODS and the UN Digital Library websites
starting in May. No decision of an intergovernmental organ is envisaged.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration
Action 84, 86: Work package leads -
Update internal reporting Secretary-General
guidelines
Action 85: Work package leads - e Secretary-General'’s For consideration of the Ad Hoc
Streamline reporting Secretary-General; proposals (June) Working Group
Ad Hoc Working Group
Action 87: Work package leads - o Display report download
Display report download Secretary-General counts (starting May)
counts
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UN SECRETARIAT EFFICIENCIES

A Comprehensive Guide to UN8O Initiative Work Packages (Workstream 1)

PAGE 38 27 APRIL 2026



UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

UN Secretariat Efficiencies and Improvements

Work Package 31 | Leads: Under-Secretary-General (DMSPC), Under-Secretary-General (DOS)

OBJECTIVE

To make UN Secretariat administrative services more efficient and effective
by reducing duplication and consolidating services.

HOW WE GET THERE

e Action 94: Implement the efficiency measures already approved in December 2025 in resolution
A/RES/80/242.

e Action 95: Consolidate other administrative services such as travel processing, accounts payable,
human resources, and ICT so that service delivery is more streamlined.

PROGRESS TO DATE

In 2026, as approved in A/RES/80/242, Common Administrative Platforms (CAPs) were launched in New York
and Bangkok to consolidate previously fragmented work. A global payroll processing team was also established
in New York, Nairobi and Entebbe to unify this service. Analytical work has been initiated for other administrative
service improvements.

NEXT STEPS AND DECISIONS

e Action 94: Expansion of CAPs to additional duty stations will continue in 2026—2028, alongside full
consolidation of payroll processing in the second half of 2026. Initial progress will be reflected in budget
proposals presented to the General Assembly for 2027 and 2028.

e Action 95: Analytical work will continue for the consolidation of travel processing, ICT, human resources
administration and other administrative processes in 2026. Proposals will be reflected in future budget
proposals for consideration of the General Assembly.

QUICK SUMMARY: PATHWAYS AND PRODUCTS

Action Pathway to decision Products (dates) Intergovernmental consideration

Action 94: - e Progress update in Proposed

Implement actions approved Programme Budget for 2027

in 2026 budget cycle and 2028

Action 95: Work package leads - e Future Proposed Programme | For General Assembly decision

Advance services Secretary-General - Budgets (eighty-first and eighty-second

consolidation General Assembly sessions), as part of the regular
programme budget process?

27 APRIL 2026 PAGE 39



UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

PAGE 40 27 APRIL 2026



UNS8O INITIATIVE ADVANCE COPY PROGRESS AND NEXT STEPS

ANNEX

A Comprehensive Guide to UN8O Initiative Work Packages

e Timeline of Expected Products
¢ Intergovernmental Consideration

e Endnotes
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Expected timeline of products

Secretary-General'’s
and other official
reports, in particular
where a decision of
an intergovernmental
organ is envisaged

May 2026

e WP5,6,7,8,12,
13, 18: Secretary-
General's report on

QCPR of operational

activities for

development of the

UN System

e WP5, 6: UNSDG
Chair's report on
DCO/RC system

e WP11, 20, 31:
Proposed

Programme Budget

for 2027

o WP22: Secretary-
General's report on
(UNOCA)

o
June

o WP1: Secretary-
General’s peace
operations review

Secretary-General's
information briefs,
providing further
updates and
information on
specific work
packages

e WP13 Shared
Platform Initiative |
Action 19

o WP24 Drugs,
Crime, Counter-
Terrorism | Action
4: Integration
proposal

o o
July August

e WP17: Secretary-
General's report
(UNITAR/ UNSSC)

e WP2 New
Humanitarian
Compact | Actions
17,18, 20, 24

e WP5 UNCT
Reconfiguration
| Actions 39, 40:
Suppl. info (starting
June)

e WP6, 12 Regional
Reset | Actions 36,
37, 48, 50: Suppl.
info (starting June)

e WP9 Human Rights
Group | Action 42

e WP14, 15 Unified
Services Roadmap |
Actions 63-67, 61

Operational tools
and products,
including online
platforms, registries,
analytical tools

and operational
guidance
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e WP19 Mandate
Creation Support |
Action 80, 81, 83

o WP30 Secretary-
General's Reports |
Action 87

o WP1 Peace Operations |
Action 14

e WP7 Joint Knowledge Hubs
| Action 33

e WP15 Technology | Action
62

e WP17 Training and
Research| Actions 69, 72

e WP18 Funding Mechanisms
| Actions 76-78, 91

e WP21 System-wide Results-
Management | Action 93

e WP22 Peacebuilding |
Action 55

e WP28 Other UN Secretariat
Realignments | Action 31

o WP14 Unified Services

Roadmap | Action 63, 65

Dashboard

o WP29 Mandate Registries
and Tools | Action 79, 82

(starting June)

o WP30 Secretary-General's

Reports | Action 85
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o
September

e ®
October November

o WP25: Secretary-
General's report on
UNAIDS

e WP2 New
Humanitarian
Compact | Actions
22,23,25

o WP8 Expertise-on-
Demand | Actions
34,54

e WP16 UN System
Data Commons |
Actions 74,75

e WP27 Environment

| Action 35

e WP28 Other
UN Secretariat
Realignments |
Action 30

®
December

o WP5: Secretary-
General's report on
the financing and
governance of the
RC system

e WP10 Senior
Management
Coordination Fora
| Actions 43, 44, 46

e WP20 Budget
and Programme
Management |
Action 88

e WP16 UN System
Data Commons |
Action 73

27 APRIL 2026

o
Later or TBD

o WP3: Secretary-
General's report
(UNDP/UNOPS)

o WP4: Secretary-
General's report
(UNFPA/UN
Women)

o WP23: Secretary-
General's report
(UNIDIR/ODA)

WP23, 24, 31:
Proposed
Programme Budget
for 2028

e WP2 New
Humanitarian
Compact | Action
16: Finalized 2026
Humanitarian Needs
and Response Plans
(HNRPs) available
online

e WP13 Shared
Platform Initiative |
Action 57
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Intergovernmental consideration

Actions for which intergovernmental consideration is envisaged at this stage

Count | Work Package Action | Action Text

1 WP1 Action 15 Conduct a comprehensive review of the future of United Nations peace
operations

2 WP3 Action 26 Conduct an evidence-based assessment of the potential benefits of a merger
between UNDP and UNOPS

3 WP4 Action 27 Conduct a thorough assessment of the potential benefits of a merger of
UNFPA and UN Women

4 WP5 Action 39 Develop proposals to reconfigure UN country teams

5 WP5 Action 40 Strengthen the Resident Coordinator system

6 WP6,12  Actions 36, 48, 50 Develop proposals for a regional reset

7 WP6 Action 37 Locate regional capacities more systematically in the premises of

Regional Commissions

8 WP11 Action 45 Review special envoy, representative, coordinator and adviser roles as part of
the regular programme budget process

9 WP17 Action 68 Merge UNSSC into UNITAR

10 WP18 Action 91 Develop a more coherent Funding Compact review architecture

11 WP19 Action 80  Strengthen Secretariat support to Member States through Ad Hoc Working
Group on Mandate Implementation Review

12 WP19 Action 83 Enhance information on programme budget implications through Ad Hoc
Working Group on Mandate Implementation Review

13 WP22 Action 9 Streamline and align UNOCA and the Office of the Special Envoy for the Great
Lakes

14 WP23 Action 5 | Integrate UNIDIR into ODA

15 WP24 Action 4 | Integrate UNICRI into UNODC

16 WP25 Action 29 Develop and implement a transition plan to sunset the Joint UN Programme
on HIV/AIDS, UNAIDS

17 WP29 Action 82 Develop additional digital tools

18 WP30 Action 85 Review overlap and fragmentation in reporting and submit proposals through

Ad Hoc Working Group on Mandate Implementation Review

19 WP31 Action 95 Consolidate other administrative services as part of the
regular budget process
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Endnotes

Endnote 1: Pathways to decision

References to pathways reflect the next steps currently
anticipated on the basis of information available at the time of
publication. They may be updated as work package proposals
are further developed.

Endnote 2: Budget process

Where proposals are expected to be reflected in the proposed
programme budget or related budget documentation,
consideration and decision-making would take place through
the regular budget process, in accordance with applicable rules
and procedures.

Endnote 3: Dashes in the tables
Adash (-) in atableindicates that, based on information available
at the time of publication:

e no specific consideration or decision by an
intergovernmental organ has been identified,

e no product has been identified, or

e adecision has already been taken and no further
decision is envisaged.

27 APRIL 2026 PAGE 45



April 2026



