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WHY THIS MATTERS
Humanitarian action is under exceptional strain. 
In 2026, the Global Humanitarian Overview 
estimates that 239 million people will require 
humanitarian assistance. Humanitarians are 
seeking $33 billion to support 135 million people, 
with responses hyper-prioritized to focus on 87 
million people facing the most acute needs. At the 
same time, conflicts are multiplying, disasters are 
intensifying, humanitarian workers face serious 
risks, and respect for international humanitarian 
law is under pressure. Despite these challenges, the 
humanitarian system continues to deliver life-saving 
assistance at scale. It is a central pillar of global 
crisis response,  yet operates in an environment of 
growing needs and constrained resources.

OUR GOAL: MAXIMIZING IMPACT
UN80 Initiative provides a framework to strengthen 
efficiency, coherence, and operational effectiveness 
across the UN humanitarian system. The vision is 
a New Humanitarian Compact – a strategic shift 
to deliver faster, leaner, and more accountable 
support to people in crises, while maximizing the 
impact of available resources (A/80/392 , para. 26). 

UN80 INITIATIVE ACTIONS

ACTION 16

Streamline Humanitarian Needs and 
Response Plans to become shorter 
and sharper

WHY THIS MATTERS
Humanitarian planning, reporting, and coordination 
processes became longer and more complex over 
time. Lengthy planning processes and documents 
and heavy coordination structures can slow 
response efforts and divert capacity away from 
delivery.

OUR GOAL
	● Simplify humanitarian planning, reporting, 
and coordination processes to reduce 
administrative burden and support more 
agile, operationally focused responses.

TANGIBLE ACTIONS
Simplification of humanitarian planning 
and reporting frameworks: Led by the Inter-
Agency Standing Committee (IASC) through the 
Humanitarian Reset, this work focuses on simplifying 
the Humanitarian Programme Cycle, advances 
shorter, clearer, and more focused planning and 
reporting approaches, including shorter and sharper 
Humanitarian Needs and Response Plans (HNRPs). 

EXPECTED IMPROVEMENTS
Simplification measures are designed to reduce 
administrative and reporting burden, accelerate 
planning and decision-making cycles, generate 
operational focus and agility, and improve clarity 
and accessibility of response plans. 

The main policy and framework adjustments 
under the Humanitarian Reset have been put in 
place. Simplified approaches have already been 
introduced, contributing to shorter and more 
focused Humanitarian Needs and Response Plans.

For the 2026 cycle, guidance emphasizes the 
consistent application of these simplifications, 
including shorter planning documents, streamlined 
reporting requirements, and more standardized 
formats across key planning elements, while 
maintaining analytical rigor.

Improved clarity and accessibility of response plans 
are also enhancing their usability for operational 
partners and decision-makers. 

NEXT STEPS
	● Rollout and application of the 2026 
Humanitarian Programme Cycle guidance.
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ACTION 17

Integrate global supply chains, 
coordinating procurement of key 
items, pool use of global logistics, 
and unbranded in-country services 
open to the entire UN system

WHY THIS MATTERS
Supply chains represent a substantial share 
of humanitarian response costs, commonly 
estimated at around 70%–75% of operational 
expenditure, depending on context. UN entities 
often manage supply chains independently, even 
in shared contexts. This fragmentation generates 
inefficiencies, duplication of efforts, and slower 
delivery of assistance.

OUR GOAL
	● Strengthen coordination of humanitarian 
supply chains to improve efficiency, reduce 
duplication, and enhance the speed and 
reliability of delivery. 

TANGIBLE ACTIONS
	● Coordinated procurement: Promotes closer 
alignment of procurement approaches for 
key relief items, leveraging existing agency 
systems and vendor arrangements.

	● Optimized global logistics: Advances 
greater use of shared global freight and 
logistics mechanisms to improve efficiency 
and predictability.

	● Harmonized in-country logistics: 
Encourages more coordinated use of 
logistics capacities and services at country 
level where operationally feasible.

EXPECTED IMPROVEMENT
Better-coordinated supply chain arrangements 
aim to reduce duplication, improve efficiency and 
enhance the speed and reliability of delivery. Even 
modest efficiency gains can help free significant 
resources for direct assistance, strengthen value for 
money, and improve the timeliness and predictability 
of support to affected populations.

NEXT STEPS
	● Advance implementation planning and 
operational collaboration with initial efforts 
focused on the selected starter contexts 
(Afghanistan, Haiti, the Occupied Palestinian 
Territory, Somalia and Sudan).

	● Continue mapping and technical 
engagement in these contexts, prioritizing 
practical opportunities for coordinated 
procurement, logistics optimization, and 
shared in-country delivery solutions.

ACTION 18

Scale common services with a Global 
Services Hub and interoperable 
digital platforms to help consolidate 
surge rosters, logistics, security, 
telecoms and engineering support

WHY THIS MATTERS
UN entities often maintain separate administrative 
and operational support services, including fleet, 
mobility & travel, engineering, and asset disposal. 
This fragmentation can contribute to duplication, 
inefficiencies, and uneven access to services, 
limiting the ability to leverage existing shared 
capacities across the UN system.

OUR GOAL
	● Scale up the use of common services to 
reduce duplication and strengthen the 
efficiency, predictability, and coherence of 
support functions, in alignment with broader 
UN system efforts to expand shared and 
unified support services.

TANGIBLE ACTIONS
	● Establishment of a Common Services 
Catalogue: A Common Services Catalogue 
is the first implementation step, providing 
a single entry point where UN entities 
and country operations can see available 
services, providers, and access modalities. 

	● Leveraging existing platforms and mature 
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capacities: The Catalogue builds on the UN 
System Booking Hub and prioritizes services 
that are operational and can be scaled 
quickly across entities and duty stations.

EXPECTED IMPROVEMENT
Scaling up common services is intended to reduce 
duplication, improve efficiency and predictability 
of support functions, and enable more coherent 
operational arrangements. Over time, wider uptake 
of shared services is expected to support better 
use of resources, strengthen cost-efficiency, and 
more consistent service delivery. Through the New 
Humanitarian Compact, humanitarian entities also 
serve as an early catalyst for advancing practical 
shared-services models, supporting and reinforcing 
the objectives of the Unified Services Roadmap.

NEXT STEPS
	● Expand Catalogue coverage and onboard 
additional service providers through 2026.

	● Demonstrate expanded operational uptake 
by UNGA81 (September 2026).

	● Use evidence to inform targeted business 
cases for deeper integration where feasible.

ACTION 20

Initiate a new Humanitarian Data 
Collaborative, to scale common 
platforms, collective financing, 
shared centres, capacities and 
standards

WHY THIS MATTERS
Humanitarian data systems often operate with 
differing standards, fragmented platforms, and 
uneven analytical capacities. Limited interoperability 
and lack of clarity on essential datasets can slow 
information sharing and complicate prioritization.

OUR GOAL
	● A new Humanitarian Data Collaborative 
will scale common platforms, collective 
financing, shared centres, capacities and 
standards, ensuring all actors can work from 

one evidence base for sharper targeting, 
improved accountability and better support.

TANGIBLE ACTIONS
	● Harmonizing core humanitarian datasets 
and standards: The Collaborative supports 
defining core humanitarian datasets and 
establishing common technical standards, 
enabling more consistent data exchange and 
interpretation across entities.

	● Strengthening shared analytical capacity 
and expertise: Participating entities are 
strengthening collaboration on analytical 
methods, tools, and expertise to improve the 
quality and usability of analysis.

	● Supporting deployable data-support 
mechanisms: The initiative advances 
arrangements that allow specialized 
data and analytics expertise to be 
mobilized rapidly to support Humanitarian 
Coordinators and country teams.

Collective financing options at country and global 
level will contribute to the collaborative approach 
and support its resilience. The approach builds on 
existing systems while respecting mandates.

EXPECTED IMPROVEMENT
	● Better-aligned standards and analytical 
capacities aim to improve interoperability 
and support faster, more informed 
operational decision-making.

NEXT STEPS
	● Deliver initial outputs across core data, 
deployable capacity, and common analytical 
approaches. Early experience will inform the 
next phase of scaling (Jul–Dec 2026).

ACTION 21

Initiate a Collaborative Humanitarian 
Diplomacy Initiative to bring 
agencies together under coordination 
of the Emergency Relief Coordinator

WHY THIS MATTERS
Humanitarian access is increasingly constrained, 
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and pressure on humanitarian principles is growing. 
Diplomatic engagement on access and protection 
concerns is often conducted separately, which 
can fragment messaging and reduce overall 
effectiveness and consistency.

OUR GOAL
	● Strengthen coherent humanitarian diplomatic 
engagement under the coordination of 
the Emergency Relief Coordinator (ERC) 
to better defend humanitarian principles, 
support humanitarian access, and enhance 
protection of civilians.

TANGIBLE ACTIONS
	● Strengthened coherence in humanitarian 
diplomatic engagement: Agencies are 
aligning humanitarian advocacy on access, 
protection of civilians and adherence to 
humanitarian principles to ensure greater 
consistency and clarity.

	● More systematic collective engagement 
in priority contexts: Coordination is being 
reinforced where joint UN engagement can 
enhance leverage and support improved 
humanitarian outcomes.

EXPECTED IMPROVEMENT
More coordinated humanitarian diplomacy 
is intended to improve the consistency and 
effectiveness of advocacy and support respect 
for humanitarian principles and international 
humanitarian law.

NEXT STEPS
	● Refine coordination modalities, support 
application where beneficial, and adjust 
approaches based on early experience.

ACTION 22–25 

Align agencies’ responsibilities

WHY THIS MATTERS
Programmatic overlaps across key areas – including 
food security, mobility, beneficiary data, and health 
and nutrition – can contribute to duplication, 
inefficiencies, and reduced operational clarity.

OUR GOAL
	● Clarify roles in food security, mobility, 
beneficiary data, and health and nutrition to 
reduce duplication and strengthen impact.

TANGIBLE ACTIONS
	● Food security (Action 22): FAO, WFP 
and IFAD are aligning responsibilities 
to strengthen complementarity across 
emergency assistance, livelihoods, and 
resilience interventions.

	● Mobility and displacement (Action 23): 
UNHCR and IOM are advancing joint 
institutional approaches, including route-
based programming, to support more 
coherent responses to mixed movements.

	● Beneficiary data (Action 24): UNICEF, WFP, 
UNHCR and IOM are aligning beneficiary 
data practices to improve interoperability 
and reinforce common safeguards, including 
data protection.

	● Health and nutrition (Action 25): WHO, 
UNICEF and WFP are strengthening clarity 
and complementarity in health and nutrition 
emergency response.

EXPECTED IMPROVEMENTS
	● Clearer divisions of labor aim to reduce 
duplication, improve operational coherence, 
and enhance efficiency and predictability of 
humanitarian support. 

NEXT STEPS
	● Advance stream-specific implementation 
measures, consolidate lessons from initial 
alignment efforts and refine collaboration 
models where appropriate.


