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WHY THIS MATTERS

Training and research are vital functions of the UN
system, supporting staff development, Member
State capacity and evidence-based policymaking.
Yet the landscape is fragmented. Many institutes
and centres operate in parallel, with overlapping
functions, high costs and financial vulnerabilities.
This weakens coherence and reach at a time when
demand for learning and research is expanding
(A/80/392, para. 87).

OUR GOAL: 2 PILLARS, 1VISION

The UN’s training and research system should
stand as a coherent, trusted source of knowledge
and learning for staff and Member States. A model
with two dedicated pillars, one for training and one
for research, complemented by a Joint Coordination
Mechanism, will provide clarity and coherence
across the UN system. This vision is the first step in
a broader transformation, with other functions to be
strengthened in future phases (A/80/392, para. 88).

UN8O INITIATIVE ACTIONS

ACTION 68

Merge the UN System Staff College
(UNSSC) into the UN Institute for
Training and Research (UNITAR)

WHAT WE ARE DOING

The proposed merger is conceived as a strategic
redesign of the UN system’s learning and capacity-
development architecture. The objective is to
establish a single, coherent training institution
serving both UN personnel and Member States,
while preserving the content of respective

mandates of both entities within a unified
governance framework. The merger aims to reduce
fragmentation, modernise learning platforms,
strengthen system-wide interoperability and quality
assurance, and position learning as a core capability
supporting delivery and impact at scale.

The process to develop a robust, well evidenced
merger design, supported by professional
consultancy support, is structured in three phases
through 30 June 2026: Phase | (Assess) reviews
financial, functional and programmatic dimensions
and identifles synergies and optimization
opportunities across both agencies. Phase I
(Design) develops a common new organisational
vision, new operating model options, governance
arrangements and an implementation roadmap,
including transition and risk mitigation measures.
Phase lll (Refine and Finalize) will consolidate
recommendations and seeks support from the
respective governing Boards of UNITAR and UNSSC.

In parallel, a structured engagement strategy will be
implemented to ensure transparency. This includes
informal briefings and consultations with Member
States, including Host Governments; systematic
engagement with the UN system, including relevant
inter-agency bodies; iterative consultations with
both governing Boards; and dialogue with staff
and personnel of both organisations. Feedback
gathered through these channels will inform the
design process at each phase.

EXPECTED IMPROVEMENTS

e Increased impact through stronger
coherence in the learning architecture:
The merger of UNSSC into UNITAR
reduces fragmentation in system-wide
training delivery, creating a single, clearly
identifiable institutional hub for UN system
staff development and Member State
capacity-building.
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e Enhanced knowledge-to-capability
continuum: The merger strengthens the link
between research insights, policy priorities
and applied learning, embedding learning
as a strategic capability that translates
UN norms and mandates into operational
impact.

e Improved operational efficiency and
interoperability: Harmonised governance,
processes and digital platforms will enable
economies of scale, improved efficiency,
reduction of redundant investments and
greater cost-effectiveness, by building on
existing shared technology environments
and learning delivery platforms.

e Greater reach, accessibility and scalability:
A unified learning platform enabling
multilingual, blended and technology-enabled
delivery at scale, building on the 4,000+
learning activities and more than one million
participants reached across the individual
entities in 2023—-2024.

e Stronger financial sustainability and
strategic positioning: A consolidated value
proposition enhances donor confidence,
reduces internal competition for voluntary
funding, and offers a UN’s central “learning
engine” for capability development across
the multilateral system.

NEXT STEPS

e Completion of technical design phase
(May 2026): The three-phase analytical
and design process (Assess, Design,
Refine & Finalize), supported by external
expertise, will conclude with a detailed,
well-consulted strategic rationale, functions,
operating model, governance framework
and implementation roadmap, including risk
mitigation and transition arrangements.

e |n parallel, consultation with key
stakeholders: Member States, UN system,
Boards, staff and personnel at both entities.

e Governing Board consideration (June 2026):
The proposal incorporating the findings from
the technical design phase will be submitted
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to the respective governing Boards of the
UNITAR and the UNSSC for their support and
subsequently to the Secretary-General.

e Submission to the General Assembly (July
2026): The proposal is expected to be
submitted to the General Assembly.

e General Assembly consideration (August
2026): The proposal is considered by the
General Assembly during its 80™ session.

ACTION 69

Integrate UN Research Institute for
Social Development (UNRISD) into
the United Nations University (UNU)

TANGIBLE ACTIONS

The plan is to integrate UNRISD as a new research
institute of UNU. The integration will be carried
out through a phased process, beginning with a
comprehensive review of UNRISD’s administrative,
financial, human resources, communications and
legal frameworks to identify requirements for
alignment with UNU’s governance and regulations.

Based on this assessment, UNU and UNRISD
leadership will jointly develop a detailed proposal,
including on institutional arrangements, governance
modalities and operational transition measures.
The proposal will be reviewed and supported by the
UNU Council and UNRISD Board and submitted to
the Secretary-General.

The integration will align UNRISD’s social
development research mandate with UNU’s
broader research strategy while preserving its
academic freedom, research independence and
the intent of existing funding arrangements. UNU’s
flexible governance framework would provide an
enabling structure to accommodate the integration,
while ensuring continuity for all partners.

EXPECTED IMPROVEMENTS

e Stronger coherence of UN research
functions: Consolidation of complementary
mandates reduces fragmentation and
enhances coordination of research across.
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Greater research impact and policy
relevance: Alignment of UNRISD's
social development focus with UNU's
broader research strategy strengthens
interdisciplinary research and evidence-
based policymaking support to Member
States.

Improved operational efficiency and
sustainability: Integration streamlines
governance and administrative functions,
reducing duplication and improving the
sustainability of research activities.

Enhanced institutional stability for staff
and partners: Establishment of UNRISD as
a UNU research institute provides a stable
institutional framework while preserving
research independence and continuity of
partnerships and funding arrangements.

Better use of resources and expertise:
Shared infrastructure, networks and research
platforms enable economies of scale and
expanded collaboration across the UN
system.

NEXT STEPS

This document is a working document and might be updated as implementation progr

UNU and UNRISD will continue finalizing
the administrative, legal, and operational
arrangements required for integration,
including preparation of a detailed proposal
for submission to the Secretary-General.

The next phase will involve review and
support of the integration package by the
UNU Council and the UNRISD Board.

The proposal for integration will be
completed by 30 April 2026. It will be
reviewed by the UNU Council at its regular
session on 3—4 June 2026 and by the
UNRISD Board at its regular meeting to be
held on a date to be confirmed in May 2026.

Updates will be provided to Member States.
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ACTION 72

Establish a Joint UN System
Coordination Mechanism co-led
by the UNU Rector and UNITAR
Executive Director

TANGIBLE ACTIONS

The Joint UN System Coordination Mechanism
serves as a light-touch, system-wide platform
to strengthen coherence, coordination and
knowledge-to-practice linkages across training
and research functions in the UN system. Co-led by
the UNU Rector and the UNITAR Executive Director,
the mechanism will systematically link the training
and research pillars with each other and with other
relevant UN system entities, supporting a unified
knowledge and research to practice architecture.

Implementation has been initiated with a system-
wide knowledge mapping exercise to enhance
collective awareness of mandates, strategic
priorities and areas of expertise across UN entities
engaged in training and research. The exercise will
collect high-level information on thematic areas,
target audiences, flagship outputs, geographic focus
and forward-looking priorities, enabling system-
wide visibility and identifying opportunities for
collaboration and alignment. Based on the results,
the mechanism will be developed and piloted.

The mechanism will bring together core UN
entities with primary mandates in training and
research, while engaging other relevant UN
entities flexibly based on thematic relevance.
Coordination modalities will avoid duplication of
existing coordination mechanisms and the creation
of additional bureaucratic structures and include
joint workplans, structured information-sharing,
cross-pillar learning exchanges and interoperable
digital and data systems.

EXPECTED IMPROVEMENTS

e Improved system-wide coherence:
Structured coordination across training
and research reduces duplication and
strengthens complementarity of mandates.

e Greater visibility of UN system expertise:
System-wide knowledge mapping enhances
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awareness of mandates, capabilities and
strategic priorities across entities.

e Stronger knowledge-to-practice linkages:
Research outputs more systematically
inform training programmes, while training
needs and outcomes shape research
priorities.

e Enhanced delivery to Member States:
Better coordination improves the relevance,
accessibility and impact of UN training and
research support.

e More efficient use of resources: Light-
touch coordination modalities and shared
platforms promote collaboration and avoid
parallel initiatives.

NEXT STEPS

e UNU and UNITAR will continue developing
the proposed Joint Coordination Mechanism,
including refining the governance framework,
operational platform, and modalities for
system-wide participation.

e Forthcoming work includes a mapping of
UN training and research activities by March
2026, preparing an implementation blueprint,
and advancing toward final endorsement by
the Secretary-General in May 2026.

e Updates will be provided to Member States.
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