BRIEFING TO MEMBER STATES ON UN80

BRIEFING MATERIAL

24 June 2025



INTRODUCTION



Principal UN Organs and the Human Rights Council adopted over 40,000
resolutions, decisions, and presidential statements since 1946.
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A complex set of UN System entities has been created
over the past 80 years to
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AND SOCIAL
COUNCIL

SECRETARIAT

INTERNATIONAL
COURT OF
JUSTICE

TRUSTEESHIP
COUNCIL*

SUBSIDIARY ORGANS

Intergovernmental and
Expert Bodies

Funds and Programmes’
UNDP United Naticns Development

- D [+
- Human Rights Council
International Law Commission

Joint Inspection Unit (J1U)
United Natiens C en

g
UMNCDF United Nations
Capital Development Fund

+ UNV United Nations Volunteers
UNEP® United Nations Environment

International Trade Law

Main Committees

Standing committees and
ad hoe bodies

SUBSIDIARY ORGANS
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UNFPA United Nations Population Fund

UN-HABITAT® United Nations Human
Settlements Programme

UNICEF United Nations Children's Fund

WFP World Food Programme (UN/FAO)

Counter-Terrorism Committee

Internaticnal Residual h

Research and Training

UNIDIR United Nations Institute for
Disarmament Research

UNITAR United Nations Institute for
Training and Research

UNSSC United Nations System Staff
Collage

UNU United Nations University

+  Military Staff Committee
X

for Criminal Tribunals

COMMISSIONS AND OTHER SUBSIDIARY ORGANS

F ional C issi

Crime Prevention and Criminal
Justice

Marcotic Drugs
Population and Development

Science and Technology for
Development

Social Development
Statistics

Status of Women

United Nations Forum on Forests

DEPARTMENTS AND OFFICES?

EOSG Executive Office of the
Secretary-General
DCO Devel Coordi Office

- 1c PO

ECA Economic Commission for Africa
ECE Economic Commission for Europe
ECLAC Economic Commission for
Latin America and the Caribbean
ESCAP Econemic and Secial
Commissicn for Asia and the Pacific

ESCWA Economic and Social
Commission for Western Asia

DPO Department of Peace Operations
DPPA Department of Political and
building Affairs

DESA Department of Economic and
Social Affairs

DGACM Department for General
2ssembly and Conference
Management

DGC Department of Global
Communications

DMSPC Department of Management
Strategy. Policy and Compliance

DOS Department of Operational
Support

DSS Department of Safety and Security

OCHA Office for the Coardination of
Humanitarian Affairs

OCT Office of Counter-Terrorism

ODA Office for Disarmament Affairs

ODET Office for Digital and Emerging
Technolagies

OMCHR Office of the United Nations
High Commissioner for Human Rights

010§ Office of Internal Oversight Services

OLA Office of Legal Affairs

and special
political missicns

Other Bodies®

Committee far Development Palicy
Committee of Experts on Public
Administration
Committee on Non-Governmental
Organizations
Permanent Forum on Indigencus
Issues

UNAIDS Joint United Nations Programme
on HIV/AIDS

UNGEGN United Nations Group of
Experts on Geographical Names

UNGGIM Committee of Experts on
Global Geospatial Information
Management

00SA Office for Outer Space Affairs
OSAA Office of the Special Adviser on Africa
SRSG/CAAC Office of the Spacial
Representative of the Secretary-
General for Children and Armed Conflict
SRSG/SVC Office of the Special
Representative of the Secretary-General
on Sexual Violence in Conflict
SRSG/VAC Office of the Special
Representative of the Secretary-
General on Violence Againat Children
UNDRR United Nations Office for Disaster
Risk Reduction
UNODC' United Nationa Office an Drugs
and Crime

Other Entities

ITC Internatianal Trade Centre
(UN/WTO)

UNCTAD™ United Nations Conference
on Trade and Development

UNHCR' Office of the United Nations
High Commissioner for Refugees

UNOPS United Nations Office for
Project Services

UNRWA' United Nations Relief
and Works Agency for Palestine
Refugees in the Near East

UN-WOMEN' United Nations Entity
for Gender Equality a
Empowerment of Women

- Standing committees and
ad hoc bodies

= Sanctions Committees

Research and Training

UMICRI United Nations Interregional
Crime and Justice Research
Institute

UNRISD United Mations Research
Institute for Social Development

UNOG United Nations Office at Geneva

UN-OHRLLS Office of the High
Representative for the Least
Developed Countries, Landlocked
Developing Countries and Small
Island Developing States

UNON United Nations Office at Nairobi

UNOP? United Nationa Office for
Partnerships

UNOV United Nations Office at Viznna

UN YOUTH United Nations Youth Office

This Chart is intended to provide a graphical reflection of the functional organization of the United Nations system and is forinformational purposes only. The relevant rules of the erganization concerned
should be consulted in order 1o establish the legal stats, functions and reporting lines of each entity shawn in this Chart. The Chart does notinclude all offices or emities of the United Nations system.
Published by the United Nations Department of Global Communications. 25-00005 — March 2025 & 2025 United Nations. All rights reserved worldwide.

UN System Chart (2025).
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RELATED ORGANIZATIONS?

UN SYSTEM CHART
Full version, March 2025 *

CTBTO Preparatory Commission
Preparatory Commission for the Comprehensive
Nuclear-Test-Ban Treaty Organization

IAEAT International Atomic Energy Agency

1€€ International Criminal Court

10M7 International Grganization for Migration

ISA International Seabed Authority

ITLOS Intemnational Tribunal for the Law of the Sea

OPCW Organization for the Prohibition of Chemical Weapans
WTO" World Trade Organization

HLPF*

High-level Political
Forum on Sustainable
Development

[ peacebuilding
Commission

SPECIALIZED AGENCIES"*

FAO Food and Agriculture Organization of the United Nations

ICAD International Civil Aviation Organization

IFAD International Fund for Agricultural Development

ILO International Labour Organization

IMF International Monetary Fund

IMO Internationsl Maritime Organization

ITU International Telecommunication Union

UNESCO United Nations Educational, Scientific and Cultwral
Organization

UNIDO United Nations Industrial Development Organization

UN TOURISM World Tourism Organization

UPU Universal Postal Unien

WHO World Health Organization

WIPO World intellectual Property Organization

WMO World Meteorological Organization

WORLD BANK GROUP®

IBRD International Bank for Reconstruction

and Development

IDA International Development Asseciatien

IFC International Finance Corporation

Motes:
Member of the United Mations System Chief Executives Board for
Coordination (CES).

The United Nations Office for Parinerships is the focal peint vis-g-vis the
United Nations Foundation. Inc.

These organizstions are separste and independent from the United
Mations. They have been brought inte relationship with the United Nations
through relationship agreements,

The Trusteeship Council suspended operations on 1 November 1994, as
Palau, the last United Mations Trust Territory, became independent on
1 October 1994.
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Disputes (ICSID) and
Multilateral Investment Guarantes Agency (MIGA) are net specialized
agenciea in accordance with Articles 57 and 63 of the Charter, but are part
of the World Bank Group.

The secretariats of these organa are part of the United Nations Secretariat.
The Secretariat also includes the following offices: the Ethica Office,
United Nations Ombudsman and Mediation Services, and the Office of
Administration of Justice

For a complete list of ECOSOC subsidiary organs see un.org/ecosoc.
HLPF was established by the General Assembly. Meetings of HLPF are
separately convened under the auspices of the Genaral Assembly and of
the Economic and Social Council
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Today, over 140 entities work across the wider UN System
in service of Member States and their populations.

DCO DESA DGACM DGC DMSPC DOS DPO DPPA DSS EOSG UN SYSTEM CHART

Simplified version, Tbox per entity *
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oMs 00SA 0SAA PG SEA CAAC sve VAC e unop | Secretariat Departments,
Offices, etc.
67+
UNCTAD  UNDRR UNEP UNGC  UNHabitat UNROD ~ UNODC ~ UNOG  OHRLLS  UNON

Peacekeeping Operations,
Political Missions, etc.

UNOV UNYO UNRWA VRA Other
UN

Regional Commissions,
Other Bodies, etc.

UNDP UNCDF UNEP UNFPA UNICEF

Funds, Programmes, etc.
15+

UNHCR UNOPS UN Women UNIDIR UNU UNITAR UNSSC Other

Specialized Agencies
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ICAO IFAD UNESCO UNIDO
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Related Organizations
6

Other

CTBTO

ILO

UNFCCC

WTO

UN System Chart (2025). Entities that are subsidiary organs of General Assembly, incl. Training & Research and Other Entities, are included
in “Funds, Programmes, etc”. Some entities are not shown and are included in “Other”.
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Across all pillars, UN System entities delivered about $69 billion
in support and services in 2023.

Peace Development Humanitarian Human Rights
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~$69B

total UN expenditure in
2023 across all pillars

+(®) Download UN
% System CEB

< Expenses by
. Function

Other

UN System Chief Executive Board Statistics (2023).
UNITED NATIONS



DRAFT | NOT FOR DISTRIBUTION

In 2023, the UN System connected with 193 Member States
in over 4,000 offices in 1,100 duty stations across the world.
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UN System Chief Executive Board Statistics (2023). Blue dots represent the presence of UN System personnel in each duty station.
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>4,000

offices in 1,100 locations
in 190+ countries
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The UN System is a global platform that links humanity to shared goals
and impacts hundreds of millions of lives on the ground.

GLOBALLY ON THE GROUND IN EMERGENCIES

U
M,

- illte

>8B >440M

140M

people connected lives impacted
to global goals directly

people reached
in crises

Ten Ways the UN Makes A Difference 2025; 440M = children under 5 benefiting from nutrition support.
UNITED NATIONS
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In 2025, we expect resources across the UN System to shrink by up to 30%
compared to 2023 - back to levels last seen 10 years ago.

-30%

estimated reduction in
expenditure in 2025,
compared to 2023

~$508B
Download UN
System CEB
Total Expenses
T T T T T L

2016 2017 2018 2019 2020 2021 2022 2023 2024 est. 2025 est.

UN System Chief Executive Board Statistics (2023).
UNITED NATIONS



Without action, we risk losing our ability to serve those who need us most -
with at least 30 million and potentially nearly 60 million lives impacted.

GLOBALLY ON THE GROUND IN EMERGENCIES

>8B

v

114M

lives impacted
on the ground

people connected

people urgently
to global goals

prioritized

Note: Figures for on-the-ground and emergency support refer to estimated target population, based on evolving financial estimates.
UNITED NATIONS
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The UNB8O Initiative is organized around 3 workstreams and 7 clusters.

©

No
)

1 TASK FORCE Px| 3 WORKSTREAMS 7 CLUSTERS

UN System-wide task force to EFFICIENCIES AND [(E PEACE AND SECURIT

guide the process, including 15
principals from the UN IMPROVEMENTS

Secretariat, Agencies, Funds, DEVELOPMENT (SECRETAR|AT)

Programmes, and Regional
Commissions.

LRI
IMPLEMENTATION

REVIEW

STRUCTURE & C»

PROGRAMME
REALIGNMENT

TRAINING AND RESEARCH

SPECIALIZED AGENCIES

UNITED NATIONS 10
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What a successful UN8O Initiative will result in:

MANDATE LANDSCAPE STRUCTURES RESOURCES

(=
STREAMLINED OPTIMIZED PRIORITIZED

UNITED NATIONS

IMPACT

IMPROVED

%@«‘
(S22

(
1

11



UPDATES ON WORKSTREAM 2
MANDATE IMPLEMENTATION REVIEW
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Our initial focus has been on the mandates for the >100 departments,
offices, peace operations, and other entities in the UN Secretariat.

oMS

UNCTAD

UNOV

DESA

OAJ

00SA

UNDRR

UNYO

DGACM

OCHA

OSAA

UNEP

UNRWA

DGC

OCT

PG

UNGC

VRA

DMSPC

ODA

SEA

UN Habitat

Other

DOS

ODET

CAAC

UNROD

DPO

OHCHR

SvC

UNODC

DPPA

0ICT

VAC

UNOG

DSS

0loSs

PESG
WS

OHRLLS

EOSG

OLA

UNOP

UNON

UN SECRETARIAT
Entities administered by the
UN Secretariat

Secretariat Departments,

Offices, etc.
67+

Peacekeeping Operations,
Political Missions, etc.

Regional Commissions,
Other Bodies, etc.

UN System Chart (2025). Entities that are subsidiary organs of General Assembly, incl. Training & Research and Other Entities, are included

in “Funds, Programmes, etc”. Some entities are not shown and are included in “Other”.

UNITED NATIONS

UNDP UNCDF UNEP UNFPA UNICEF
UNHCR UNOPS UNV WFP UN Women | | UNIDIR UNU UNITAR UNSSC Other Not in initial scope: Specialized
Agencies, Funds, Programmes, etc.
FAO ICAO IFAD ILO IMO ITU UNESCO UNIDO UPU WHO
" e ® % -%:(®) Download
WIPO WMO Oth CTBTO IAEA IOM WTO Oth R iF
WTO er cCe er S %,ré .:g{‘gf’ﬁf*“ -i_fi!i:; UN System

% Chart
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We compiled >3,900 ‘source documents’ that entities cite in their budgets
when explaining why their programmes exist & why they require resources.
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>3,900

mandate source documents cited in
the UN Secretariat’'s Programme
Budgets*

Section 4 Disarmament

v

A

Proposed programme plan for 2026\}

Overall orientation

andates and background ‘

v

4.1 The Office for Disarmament Affairs is responsible for supporting multilateral efforts aimed at
achieving the goal of general and complete disarmament under strict and effective international
control. Its mandate derives from the priorities established in relevant General Assembly resolutions

ions, including the final document of the tenth special session of the General Assembly,

the first special session devoted to disarmament({resolution S-10/2)} Weapons of mass------------------- L

destruction, in particular nuclear weapons, remain the primary concern owing to their unparalleled

destructive potential. The evolving global strategic environment has heightened the urgency of
addressing emerging biosecurity risks, including through improving processes to anticipate, prevent,
coordinate and respond to such risks, as well as bolstering the norm against chemical weapons. The

Office provides support for national and international efforts to combat, prevent and eradicate the

illicit trade in small arms and light weapons, which remain a significant driver of armed violence

and conflict, and to reduce safety and security risks in through-life conventional ammunition
management. The Office also supports States” efforts to address emerging issues, including
developments in science and technology, and their impact on international security.

( Legislative mandates |

v

4.10  The list below, which was reviewed in the preparation of the proposed programme budget, provides
all mandates entrusted to the programme.

| General Assembly resolutions |

(s-102

(777298

(7191}

Final Document of the Tenth Special {79143 }
Session of the General Assembly

----Improving the effectiveness-of the methods - { 79/57 |
of work of the First Committee

Relationship-between-disarmament-and
development

Women; disarmament, non=proliferation-and
arms control

The-United-Nations Global-Counter.—--—--—- {79/80 }
Terrorism Strategy: eighth review

The-Pact-for the Future

| Security Council resolutions |

(1325 (2000) }

([ 1340 (2004) |

4/56

UN Secretariat Proposed Programme Budget for 2026.
UNITED NATIONS

Peacekeeping Budget for 2025/26.

ing international cooperation-on
eful uses in the context of international
security

(@) Visit mandates.un.org to
explore the compiled data
for the Programme,
Peacekeeping, and other
budgets




We have set up mandates.un.org so that you can explore the data
compiled here. We will add more entities and details in the coming days.

UN Mandate Source Registry

Mandate Source Documents

Source Documents

3,919

®

UN Organs & Other Bodies i UN Entities
23

109
[® Keyword Search (beta) ®

ument titles

i UN Organ & Other Body G

JN O

Citations

5,906

99

& UNEntity ®

rgan or Other Body. ter by UN Entity citing a document
Show Advanced Filters v
Document List Sortby Citations (High to Low
The Pact For The Future @ Details
D) A/RES/79/1 T General Assembly (=) 2024
Cited 38 times by 28 entities
DESA DGC DOS DPO DPPA ECA ECE ECLAC ESCAP ESCWA TC OCHA ocT ODA ODET OHCHR oLA 00SsA UN-Habitat
UN-OHRLLS UN-Women UNCTAD UNDRR UNEP UNLB UNOAU UNODC UNYO
Transforming Our World: The 2030 Agenda For Sustainable Development
D A/RES/70/1 1 General Assembly [ 2015
Cited 28 times by 22 entities
DESA ECA ECE ECLAC ESCAP ESCWA ITC OCHA ODET OHCHR OLA 00sA 0SAA RCS UN-Habitat UN-OHRLLS UN-Women
UNEP UNHCR UNODC UNRWA

Quadrennial Comprehensive Policy Review Of Operational Activities For Development Of The United Nations System
3) A/RES/79/226 @

fii General Assembly (5 2024

UNITED NATIONS

mandates.un.org

15
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Most of the >3,900 cited documents are from the body of resolutions
passed since 1946 — and most of them date from the last 10 years.

v >3,900

mandate source docs cited
200 in the UN Secretariat’s
Programme Budgets *

Visit mandates.un.org
to explore the data

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIHIIIIIIIIIII

1950 1960 1970 1980 1990 2000 2010 2020

UN Secretariat Proposed Programme Budget for 2026. Peacekeeping Budget for 2025/26. UN Digital Library. Number of resolutions and decisions in 1963 was likely affected by financial
crisis. 1st session of Human Rights Council was in 2006.

UNITED NATIONS

NS4
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The mandate documents are the basis of UN Secretariat resource requests,
totaling about $15B in 2023 - and representing 20% of the UN System total.

UN Secretariat
$15B (~22% of total)

~$15B

Secretariat expenses in
2023 from assessed and
voluntary contributions

Assessed
67%

Voluntary or other

33% (®) Download UN

System CEB
Total
Expenses

UN System Chief Executive Board Statistics (2023)
UNITED NATIONS 17
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Over 40% of mandates originate from the GA - any changes in mandates will
require joint work through the relevant intergovernmental organs.

42%

>3,900

Mandate source
documents cited in UN

Human Rights Council Secretariat Budgets

15%

ECOSOC

9% Security Council
12%

UN Secretariat Proposed Programme Budget for 2026. Peacekeeping Budget for 2025/26,

Other UN Organs & Bodies include ECOSOC regional economic and functional commissions, UNEA, UN-Habitat Assembly, etc.

UNITED NATIONS

General Assembly

42%

of mandate source documents
originated from the General Assembly

Visit mandates.un.org to
explore the data

18
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Some UN entities cite a much larger number of mandate documents than
others — and 50% of all citations are explained by only 5 entities.

oncrr I o
~50%
ecac [ ¢:: of all citations to mandate
documents are made by
ovooc: [ - fueof ol UN Seretrat
administered entities*
orrA [ 27

ESCAP 268
UNEP 208
ESCWA 199
ECE 195
Visit
ECA 178 mandates.un.org
to explore the
Others // 2059 data

UN Secretariat Proposed Programme Budget for 2026. Peacekeeping Budgets for 2025/26.
UNITED NATIONS 19
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Some source documents are cited by more than one UN entity, and often
these are transformative agendas (e.g., Pact for the Future, 2030 Agenda).

A/RES/79/1
Pact for the Future

A/RES/70/1
2030 Agenda

UN Secretariat Proposed Programme Budget for 2026. Peacekeeping Budgets for 2025/26.

UNITED NATIONS

22

28

~20%

of all mandate source
documents are cited by
more than one UN entity
when requesting
resources.*

Visit
mandates.un.org
to explore the
data

20
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Most cross-citations, where two entities cite the same mandate, are in the
development cluster: How can we specialize / collaborate more deeply?

El Colors show extent
of cross-citation Development H/R Peace & Security D/C/T Humanitarian Legal Effective Functioning

T 1 | 1 [ 1 1| ' 1

Cross-
Citation

ECLAC
DESA
ESCAP
ESCWA
UNCTAD
Women
OHRLLS
RCS
OSAA
ODET
UNYO
OHCHR
DPPA
DPO
SvC
CAAC
VAC
ODA
0O0SA
UNODC
OCT
OCHA
UNDRR
UNRWA
UNHCR
OLA
DMSPC
DOS
UNOG
UNON
UNOV
OICT
0I0S
OSC-SEA
VRA
DGACM
DGC
DSS

Development
|

Habitat -

Women

OHRLLS
RCS
0SAA
ODET
UNYO
_orcHR | I
DPPA ||
DPO ||
sve
CAAC
VAC
ODA |
— _00SA i
— UNODC ||
- oct .
OCHA R
UNDRR
UNRWA
L _UNHCR |
— OLA
DMSPC I =
DOS
UNOG
UNON
UNOV
- olcT
010S
0SC-SEA
VRA
DGACM
DGC
— DSS

1|

Effective Functioning L. Human. D/C/T Peace & Sec. HR
|

UN Secretariat Proposed Programme Budget for 2026. Peacekeeping Budget for 2025/26. Note: H/R = Human Rights; D/C/T = Drugs, crime, terrorism; L = Legal, Human. = Humanitarian
UNITED NATIONS 21
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Mandates entail not only substantive work but also IT, public info, security,
conference services. Streamlining mandates will also streamline services.

SERVICED ORGANS

~400

intergovernmental
organs

UN DGACM
UNITED NATIONS

SERVICED MEETINGS PROCESSED DOCS

~27,000 g ~2,300

calendar and pages on average
non-calendar per day
meetings per year

I
$360M / YEAR

Cost of provisioning meeting and document
services in New York, Geneva, Vienna and Nairobi

22
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UNB8O | 24 JUNE 2025

Three strategic questions to shape our joint impact in serving humanity.

MANDATE STRUCTURES <>  RESOURCES (g
LANDSCAPE

CAN THIS COMPLEX CAN DELIVERY CAN FINITE RESOURCES
MANDATE LANDSCAPE BE STRUCTURES BE BE BETTER

STREAMLINED TO OPTIMIZED TO IMPROVE ALLOCATED TO

ENABLE MORE IMPACTFUL RESULTS FOR PEOPLE WE THE AREAS OF GREATEST
DELIVERY? {6} T3 IF SO, IMPACT? [Ize}

UNITED NATIONS 24
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We will be working with you along this timeline.

Registry (beta)

Mandate Source Operative Para Revised UN Secretariat  UN Secretariat
Registry (beta) Proposed Programme Proposed Programme
Budget for 2026 Budget for 2027
SEPTEMBER SPRING 2026

UNITED NATIONS

H

31 JUL SEPTEMBER
Report by the General
Secretary-General Debate

Advancing Workstreams 1/2/ 3

25
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