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After School is a tech startup that allows teens to connect and share with their classmates 
anonymously. We have been able to make a positive difference in the lives of millions of teens, 
and have even helped save lives through our work with nonprofit partners like Crisis Text Line.  
 
With a small and lean team – we have 15 full-time employees -- we have been able to grow 
from an idea to the largest teen-focused social network in the U.S. We pride ourselves on 
delivering an online space that is both positive and safe. We accomplish this by verifying user 
identity, proactively monitoring and moderating our network, using both technology and human 
review, and empowering users to eliminate content they find to be harmful.  
 
In security-related situations, such as a threat made against a school on the network, we work 
with law enforcement and government offices to protect our users and their school communities.  
 
We also have launched campaigns and collaborative efforts to help address tough societal 
issues, from digital self-harm, to sextortion, to teen suicide.  
 
Although we have not experienced terrorist-related communications or situations, some of the 
challenges we have confronted and overcome as a startup are instructive on how to approach 
the issue. 
 
First, we face a challenge of interpreting obscure language. Over the past three years, we have 
learned a lot about the way teens communicate. The language they use can be difficult to 
decipher – full of emojis, acronyms, and GIFS; the networks and apps they use change monthly 
if not weekly or even daily. To outsiders looking in, it can appear that they are speaking in code, 
or in a different language altogether. 
 
We have been able to overcome this challenge through our dedication to our users and the 
ability to design fit-for-purpose solutions for our network. The current regulatory environment 
allows us to determine the methods that are best suited to our needs, implement decisions 
rapidly, and pivot when needed.  
 
Second, we face a continual challenge of ensuring our high school communities are composed 
of high school students only, free of adults. We have encountered situations where non-
students try to create false identities and infiltrate our network. Here again, the ability to react 
and respond nimbly has served us well. We have been able to rapidly analyze how individuals 
have attempted to circumvent our verification and security processes, create bespoke solutions, 
and use lessons learned to improve both our technical and human security protocols. 
 
Third, we face a challenge due to being an anonymous network. On our network, the ability to 
remain anonymous has allowed young people to share sensitive things they otherwise would 



not, such as the fact that they are pregnant, depressed, or deciding how to come out as gay to 
their parents. We can then provide them help -- in the form of connecting them with crisis 
counselors and other resources. But anonymity can be controversial, and some would prefer to 
regulate networks like ours.  
 
The problem with such an approach is that outside oversight of a social network, even if well-
intentioned, will often have unintended consequences. In our case, it would rapidly scare away 
teens and cause them to clam up. They would keep the tough times, fears, and thoughts to 
themselves. 
 
We are just one of many startups and one of many social media companies, each with their own 
unique features. In our case, the ability to protect the identify of our users and regulate our own 
network has helped us to provide a positive and safe online space. We have also found it 
helpful to continuously share with and learn from non-profit and government partners, and other 
companies as well. We take the best techniques and tools and adapt them to fit our needs and 
our audience. 
 
For these reasons, we wholeheartedly welcome the opportunity to draw from the Knowledge 
Sharing Platform. We believe that the KSP will help us understand different approaches, learn 
important techniques, and ultimately develop fit-for-purpose solutions to keep our network safe -
- including from terrorist-related threats -- as we expand geographically and demographically.   
 
Thank you. 
 

 


