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We are a tech-led cultural consultancy
focused on interpreting and acting on
accelerating change.
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Our Guiding Principles

We collect and structure cultural data using social and data
science techniques to ensure that analysts uncover the critical
insights that lead to better strategy.

Collecting and
structuring
cultural data
makes change
visible

Flexible design
ensures new

data and tools
can be quickly
assembled

Human input
and machine
scaling creates
an active
learning system
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HONEY TEAM UP TO FIGHT
TERRORISM

By Lindsay Stein. Published on February 28, 2017.

sparks & honey Copyright © 2020 Sparks & Honey. All Rights Reserved.



sparks & honey

Overvi

egments

Location

Signals

CULTURAL INTELLIGENCE

Filter 5%

Advancers Explorars
12 408 249
12,408 6,249
Resutts: 22531 sgnals

A Four-Year-Old Boy Used Siri
Save His Unconscious Mother's Life

Google Wifi review: The best way to
blanket your entire home wi

Bulldars Victors
o e o
2,051 921

Today

D CIT=TE

10,721

sart by

Week

Maintainars

latest v

A Four-¥ear-Old Boy Used
Save His Unconscious Mother

ito

Google Wifi review: The hest
blanket yaur entire home wit

A Four-Year-Old Boy Used Siri
Save His Unconsclous Mather's Life

Google Wifi review: The best way to
blanket your entire home with...

A Four-Yesr-Old Boy Used Sir
Save His Unconscious Motk

Googla Wifi reviaw: The bast way to
blanket your entire home with...

CHAPTER I:

Social Monitoring

Intelligence Briefings
Internal Requests

Product: Trigger Report

CHAPTER 11

Message

Messenger

Channel

Product: Communications Plan

Distribute

Media Planning

Media Buy
Deployment

e WIR s hers, fircly. ts b, Read mo

TW. Thiz is ur excamgfe

agle Wil s hese, finally.

CNET's full

e Wi is Nere, firily. b it

Trigger Evaluation

Evaluation Session

Critical Trigger Alert
Research Parameters

Product: Research Brief

Creative
Idea Development
Communication Tactics
Refinement

Product: Creative Blueprint

CHAPTER IV:

Performance
Campaign Tracking
Campaign Reporting
Optimization

Product: Assessment Report

PLAYBOOK

®
@ 06 0 ® 0 0/0 O

Month Year Custam

Claar all

Challangars

1,

407

Uz

A Four-Year-Old Boy Used Siri to Save

His Unconscious Mother’s Life

Whzn 2 young boy identified o
wake up hit uncenscious mother, ae di

dept taur-ye
Lo unkeck |

(1S

Constant corw

an insight lcoks fike

FTV. Thiz is an examgfe of what

HDO®EE

Cultural Intelligence

Audience Analysis
Trend Anlaysis
Objective Development
Product: Creative Brief

Production

Plan

Asset production

QA and Approval
Product: Initial Assets

Learning

Objectives Review

KPI Review

Process Assessment

Product: Recommendations Report

®

AN
ITERATIVE

APPROACH

Copyright © 2020 Sparks & Honey. All Rights Reserved.

ASSESSM

INTERNAL sociL
EVENTS NONITORING
TRIGGER
PRocLss EVALUATION
ASSESSMENT n session
RECOMMERANIES Tcoa
[T wron
INTCLLIGENCT
KP1
REVIEW
camcat
TRICCER
OBJECTIVES. HESEARCH ALERT
REVIEW MRAMCTCRS
About
SARGE This intographic represents a
FERE e for planning, dareloping,
CAMPAIGH AUDIENCE executing, snd—most
TRACKING Anaivsis critically—moaseuring e
affocts of influsnce
campaigna and octimaing
them for mximum mpact.
PERFORMANCE R
omiscive
camemicn a c obRLoPuENT = =
TREND
OPTIMIZATION ANALYSIS
QUANTITATIVE CRISIS RESPONSE ' B
PRNCESS NVER E e
o
aNPUCH BRIEF
& sTRaTEGY
Vositer ead <o
sy oamilies o
MEDIA messace
PLANNING @ comem
Han 2ad produce smacts
DISTRIBUTION |, PLANNING orsTRIBUTION
e CHARNEL Dinsmats frel essotn
4] T
oEPLOTMENT MESSENGLR
’ ASSCSSMONT
- ora fr—— Track apd ovevate cutcomes
s DLVLLOPMANI s
PRODUCTION e
ALIEPT
0a AND a COMMUNICATION
APPROVAL nmencs
ASSET
PROBUCION ALSINCMONT

CONTENT

CAMPAIGN CONCEPT

Summary
Strategic analysis prioritiz( s territory for social media CV

influ

ne

ampaigns. The hashtag ‘#growingupmoro o strated that
there was positive reaction to narratives highlightin, ulture
Through Planning, Creative, and Production, content was created to amplify
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Findings

Seeding #growingupmoroccan content through influencer activation could
inspire more organic conversation. Strategic analysis pointed to Facebook,
Instagram, and Twitter as ideal platforms, so photographs were selected as
the optimal media for Facebook and Twitter.

Methodologies

1. Planning: Alignment of Message, Messenger, and Channel
(See Image 1a)

Selecting the Message, Messenger, and Channel for tl nfluence

campaign was driven by the insights uncovered during strategic analysis.
Formalizing these selections in a communications plan aligns the creative

goals with clear and relevant KPIs.

2. Creative: Developing draft ‘“#growingupmoroccan’ content
Idea Development
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Search for Any Subject

Execute a query against
40M+ signals

Trend & Pattern Identification

Zoom in on key trends, patterns, and topics
Isolate emerging conversations

**Score key media and influencers to
understand potential exposure & impact

Analysis

Quickly assess existing narratives

Highlight key conversation loci, influential
signals, memes, and related trends

Develop quick turn implications &
recommendations
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