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We are a tech-led cultural consultancy 
focused on interpreting and acting on 
accelerating change.
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We collect and structure cultural data using social and data 
science techniques to ensure that analysts uncover the critical 
insights that lead to better strategy.

1
Collecting and 
structuring 
cultural data 
makes change 
visible

2
Human input 
and machine 
scaling creates 
an active 
learning system

3
Flexible design 
ensures new 
data and tools 
can be quickly 
assembled

Our Guiding Principles
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USE CASES
PLAYBOOK

CULTURAL INTELLIGENCE PROCESS

AN 
ITERATIVE 

APPROACH 



By



Structures and Normalizes  
Each Signal 

Categorizes & Pattern Matches 
Culture

Dynamically Zeroes in on  
the New & Emerging 

Each new piece of content is processed, 
structured, and categorized against the 

proprietary sparks & honey trends taxonomy 
which is trained on eight years of cultural 

intelligence from our strategists.

Our machine learning algorithms ensure each 
signal is summarized, and mined for key topics. 
Q also scores  for sentiment, cultural energy and 

signal exposure level.  

Q’s AI dynamically identifies both common and 
unique fringe signals, unlocking the ability to 

zero in on emerging concepts quickly and with 
confidence.

AI-Powered Insights to  
Superpower Analysts

Operates at Global Scale  
 

Cultural Quantification,  
Clustering and Data Visualization
The system automatically groups signals into 

clusters based on natural similarities, and 
leverages AI to name each cluster before 

quantifying future growth and power potential.  

Q collects signals from over 50 markets in 12 
languages. While clever decisioning on the 

backend ensures that signals are processed by 
models optimized for each market, Q’s interface 
tools ensure users can build in language queries 

and translate signals on demand.

Signals

Insights

Taxonomy

Scoring

HUMAN MACHINE

DATA
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Search for Any Subject 

Execute a query against  
40M+ signals

Trend & Pattern Identification 

Zoom in on key trends, patterns, and topics
Isolate emerging conversations
**Score key media and influencers to 
understand potential exposure & impact

Analysis 

Quickly assess existing narratives
Highlight key conversation loci, influential 
signals, memes, and related trends
Develop quick turn implications & 
recommendations
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