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GEF International Waters Focal Area

International Waters Projects

• 33 transboundary river basins 

• 10 lakes

• 7 aquifers

• 23 Large Marine Ecosystems 
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GEF International Waters: Learning Exchange And 

Resources Network (IW:LEARN), www.iwlearn.net

Project Objectives: 

• Strengthen knowledge management capacity

• Promote scaled-up learning of disseminated experiences, tools and 

methodologies 

• Improve the effectiveness of GEF IW

and partner projects

Implementation period: 2016-2020

Budget: USD 4.9M



GEF LME:LEARN, www.iwlearn.net/marine
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Project Objectives: 

• Improve global ecosystem-based governance of Large Marine 

Ecosystems and their coasts 

• Generate knowledge, build capacity, harness public and 

private partners

• Support south-to-south and 

north-to-south learning 

Implementation period: 2016-2020

Budget: USD 2.5M



Global Learning Partnership

5

Implementing Agencies

Executing Agencies

Project Partners



Project Outcomes

• Centralized knowledge management for the GEF IW Portfolio & 

partners

• Improved capacity & implementation performance of GEF IW 

projects and TB waters institutions

• GEF IW projects moved from agency or ecosystem silos to 

increased partnership and cooperation (S2S…)

• A global network of practitioners; IW focal area identity; a culture 

of learning, systematic codification & dissemination of project 

experience



Knowledge Sharing 

and Partnership 

Building 

Information 

Management

Programmatic 

Support

Service Line

International Waters Conference Regional Training Workshops Twinning Global Dialogue Participation

Transboundary Diagnostic Analysis Strategic Action Programme Experience Notes Results Notes

Synthesis Notes Portfolio Results Archive Newsletter Website Toolkit

Visualization Tool Manuals and E-books Online thematic courses Learning Exchange Service Center



Cross-Cutting Thematic Support
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• Economic Valuation (UNIDO)

• Private Sector Engagement (WWF)

• Legal and Institutional Frameworks (ICPDR)

• Environmental Flows and Sustainable Infrastructure (TNC)

• Climatic Change and Variability (UNECE)

• Water-Energy-Food Ecosystem Nexus (UNECE)

• Benefit Sharing (IUCN)

• Conjunctive Management of Freshwater (UNESCO-IHP)

• Gender Mainstreaming (UNESCO-WWAP)

• Source-to-Sea Action Management (CI)

• Ocean Governance (NOAA/ICES)

• Marine Spatial Planning and Blue Economy (IOC-UNESCO)



GEF Biennial International Waters Conference

9 www.iwlearn.net/iwc

9 IWC’s

2553 attendees

80% of IWC attendees report new partnerships established

Results



North-South and South-South Learning in the GEF IW Portfolio 
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• Training and Experience 

Sharing at the Regional Level

• Latin America-Caribbean, 

Africa, Asia-Pacific, Eastern 

Europe and Central Asia

www.iwlearn.net/events

32 Regional Targeted Workshops

885 beneficiaries

129 GEF IW projects served

Results



Project Twinning & Inter-Project Collaboration Opportunities

11 www.iwlearn.net/twinning

Exchanges between projects on a more programmatic and long-term basis

34 Project Twinnings

247 Beneficiaries

61 GEF IW projects

Results



Project Website/Portfolio Content Management System

www.iwlearn.net

Results

4245 knowledge 

products

265 GEF project 

profiles

1883 partner 

contacts

77.4% of projects 

use the website in 

their daily work



Information Dissemination & Synthesis

www.iwlearn.net/news & www.iwlearn.net/experience

Results

1692 newsletter 

subscribers

105 IW Results 

Notes

34 IW Experience 

Notes

54 newsletters



GeoNode Spatial Data Visualization Platform

14 geonode.iwlearn.org

180 project and transboundary water basin datasetsResults



Large Marine Ecosystem Hub

15 www.lmehub.net



Guidance Manuals/Toolkits

16 www.iwlearn.net/manuals

13 Thematic Manuals/Toolkits 

400+ documents in the library

Results



Large Marine Ecosystem Massive Online Open Course

17 https://www.coursera.org/learn/large-marine-ecosystems

1406 Participants registered

872 Active learners
Results



Regional Networks

Networks of professionals and practitioners involved in marine and coastal initiatives

https://iwlearn.net/marine/services/regional-networking

Latin America-Caribbean: 46 members (collective reach across 26 coastal countries)

Africa: 70 members (collective reach across 35 coastal countries)

Asia-Pacific: 56 members (collective reach across 40 coastal countries)

Results

Latin America-Caribbean Asia-PacificAfrica



Thank You

For more information on the projects please contact

Mish Hamid

Project Manager

mish@iwlearn.org

www.iwlearn.net


