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Sierra Leone successfully held national presidential, parliamentary and local council elections in 
2007, 2012 and 2018, representing an important democratic and peacebuilding milestone. The 
March 2018 election in Sierra Leone resulted in a peaceful transfer of power from former 
President Ernest Bai Koroma to opposition leader, Julius Maada Bio. While the country has made 
significant progress in rebuilding and strengthening post-war institutions and addressing some of 
the immediate needs of its people and war victims, many challenges remain and some of the 
root causes of the civil war still need to be fully addressed, such as youth inclusion and 
employment, tackling corruption, inequality, decentralization, food insecurity and more 
inclusive access to land, particularly for women and girls.

Since 2007, the Secretary-General’s Peacebuilding Fund (PBF) has invested USD $66.7 million in 
Sierra Leone. Working closely with the Security Council mandated United Nations Integrated 
Peacebuilding Office in Sierra Leone (UNIPSIL) and with the UN Country Team (UNCT), the PBF 
has supported a wide range of peacebuilding projects in Sierra Leone, contributing to the 
state-building processes, conflict prevention and resolution.
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Building on the recommendations of the Truth and Reconciliation Commission report, early 
PBF support focused on strengthening institutions for inclusive democratic governance, 
reconciliation, access to justice and protection of human rights, improved security, 
promotion of dialogue, and gender equality. 

During the 2007 and 2012 electoral periods, the PBF support focused on multi-faceted 
communication campaigns advocating for political tolerance and contributed to peaceful 
general elections in both 2007 and 2012. In addition, dialogue and partnership with a broad 
range of actors including political parties, traditional and religious leaders, 
community-based organisations, women and youth, increased the participation of various 
segments of the society in the electoral process, promoted inclusiveness and helped to 
prevent a relapse into conflict during the vital elections.  Together with UNIPSIL, the PBF 
helped broker a series of agreements between main political parties and their youth and 
women’s wings, creating inclusive spaces for dialogue. Contributing to the country’s 
post-war reconciliation and transitional justice priorities, the PBF helped 20,000 war victims 
with medical costs and other immediate needs such as schooling support for their families. 

The PBF was also instrumental in setting up and consolidating the National Human Rights 
Commission, including its regional offices, an important step towards improving access to 
justice and human rights. The capacity of the Police Services and the Office of National 
Security was strengthened through establishing Chiefdom Security Committees (CHISECs) 
and District Security Committees (DISECs) all over the country, including the sensitive border 
areas. A National Anti-Corruption Strategy Secretariat was also established.

Re-building state institutions and social fabric in the post-war period:
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PEACEBUILDING FUND (PBF) IN SIERRA LEONE

The UN Secretary-General’s Peacebuilding Fund is the organization's financial instrument of first resort to sustain peace in countries 
or situations at risk or affected by violent conflict. The Fund may invest with UN entities, governments, regional organizations, 
multilateral banks, national multi-donor trust funds or civil society organizations. The Fund works across pillars and supports 
integrated UN responses to fill critical gaps; respond quickly and with flexibility to peacebuilding opportunities; and catalyze 
processes and resources in a risk-tolerant fashion.

ABOUT THE PEACEBUILDING FUND

The establishment of the referral mechanisms at community level for victims of SGBV helped protect the rights of women victims. 
The Ministry of Social Welfare, Gender and Children’s Affairs (MSWGCA) was supported in completing a Safe Home, which 
provided medical assistance, shelter and legal services to SGBV victims. In addition, two relevant policies, namely the ‘National 
Referral Protocol’ and the ‘Women Empowerment and Gender Equality Policy’ were also developed.

Supporting transition from UNIPSIL: 

From 2013 to 2016, the PBF support focused on helping to support a smooth transition from the UNIPSIL to the UN Country Team, 
which took place in March 2014, following a resolution of the UN Security Council. 

The PBF helped to further strengthen the country’s human rights mechanisms. In particular, the institutional capacity of the 
National Human Rights Commission as well as relevant Government and CSO partners was increased in the areas of (i) Business 
and Human Rights, (ii) the protection of women and girls from SGBV and (iii) the protection and promotion of the rights of 
people with disabilities. As a result, the Human Rights Commission developed the very first National Action Plan on Business and 
Human Rights as well as an annual report. SGBV cases were expedited before the Family Support Units, along with better 
monitoring of prisons’ conditions and contributing to the release of unlawfully detained prisoners. 

Conflict resolutions mechanisms were also strengthened with the setup of a network of 50 insider mediators and 30 youth 
monitors in six districts to address community tensions and act as early warning ambassadors. They were instrumental in helping 
prevent over 100 Ebola-related conflicts. Community dialogues were also promoted as a means of discussing issues of 
community concern inclusively and avoiding conflict. 

Through the support to broad participation of women as political actors and peacebuilding ambassadors at national and local 
levels, the PBF contributed to greater inclusion of women as well as peaceful electoral processes in the lead-up to, during and 
post 2018 elections. The early warning system set up in the Office of National Security and Police headquarters, and also 
supported by the PBF through 150 community-based monitors from 6 districts, provided in real time early warning reports on 
incidences of violence during elections. Data generated from these tools helped highlight incidents of violence to key 
government institutions, engaged the security system, notified electoral management bodies, the international community and 
civil society leaders and advocated for actions, both preventive and mediation measures, to mitigate violence. Post-electoral 
reconciliation and community dialogue initiatives were also encouraged in partnership with the Office of the Vice-President, as 
well as a national conference on social cohesion and dialogue, called ‘Bintumani III’, a part of the roadmap to establish a 
national Commission for Peace and Social Cohesion, currently discussed by the Parliament. 

Addressing land conflict and reducing youth vulnerability to violence

Since 2018, the PBF support to Sierra Leone has focused on specific conflict-related issues, identified by the UN and the 
Government as priorities and where the PBF and the UN can contribute to innovative solutions. In particular, the PBF has 
dedicated greater attention to land-related conflicts, with a focus on disputes with extractive industries/concession companies 
as well as on women’s access to land. 320 young para-surveyors, over 100 of them women, were trained on innovative 
geospatial mapping technologies which helped to map out traditional lands and support women’s claims to land ownership. 
Furthermore, 88 percent of land disputes in the target zones were resolved amicably through alternative dispute resolution 
mechanisms supported by the PBF. 

The PBF is also contributing to mitigate local conflicts between communities, the Government and private companies in 
concession zones by building the capacities of institutions and dialogue platforms that promote peaceful relations. Several 
dialogue fora have been supported while alternative livelihood support is provided to communities whose livelihoods have 
been affected by concessions, creating local tensions. The coordination of the Extractive Industries Transparency Initiative (EITI) 
has also been strengthened, in partnership with the Office of Vice President.

In 2020, the PBF approved a new project, aiming to empower youth at risk in Tonkolili and Kenema districts to become enablers 
for sustained peace, community resilience and social cohesion and to help prevent gang recruitment and violence, which has 
become an increasing threat to peace. The project strengthens youth voices in decision-making while economically 
empowering them with support to alternative livelihoods. The project also aims to promote policy reforms that seek to 
de-penalise minor infractions to avoid a vicious cycle of recruitment of youth in prisons as well as implementation of targeted 
community social cohesion initiatives through youth and community members working together. The Fund also approved an 
additional initiative, through a civil society partner, aimed at supporting greater involved of young people in the Community 
Based Dispute Resolution mechanisms.
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