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Chair’s Summary
Executive Summary

The Eighth Advisory Group (AG) of the Secretary-General’s Peacebuilding Fund (PBF) met
in New York from 24-26 November 2025 to review progress, advise on strategic priorities,
and engage the Peacebuilding Commission (PBC). Members reaffirmed the PBF’s catalytic
role in addressing rising global demand for peacebuilding support amid geopolitical
polarization, financial pressure, ongoing UN8O0 reforms and the 2025 Peacebuilding
Architecture Review.

Discussions focused on five themes:

Strategic Positioning: Protecting the PBF’s agility and risk-tolerance while safeguarding the
Peacebuilding Support Office’s (PBSO) capacity during UN reforms.

Partnerships and Financing: Broadening collaboration with international financial
institutions (IFIs), private sector actors, and civil society; advancing innovative financing

models; and preparing for a phased resource-mobilization plan, including events in 2026 and
2027.

Prioritization: Concentrating PBF support in fewer countries, strengthening regional
approaches, and aligning allocations with political opportunities and sustainability.

Impact and Learning: Leveraging evidence, including the Guatemala impact evaluation and
the Peacebuilding Impact Hub, to guide future decisions and strengthen evidence-based
advocacy.

PBC-PBF Synergies: Reinforcing structured engagement through an annual dialogue and
joint planning for 20" anniversary events of the UN Peacebuilding Architecture in 2026.



A. Peacebuilding Context and Strategic Positioning

The AG considered the broader geopolitical environment, the implications of global
polarization, and pressure on multilateral peacebuilding. Liquidity challenges and the impact
of UN8O reforms remain central concerns, along with the outcome and eventual
implementation of the 2025 Peacebuilding Architecture Review. The AG stressed the need to
protect PBSO (now the Peacebuilding and Peace Support Office, PBPSO) capacity and
preserve the PBF’s agility, speed, and risk-tolerance—qualities that underpin its catalytic
value.

Members emphasized the importance of clear political narratives tailored for diverse
audiences, including governments, IFIs, and private partners, while ensuring strong national
ownership and civil-society engagement.

B. Strategic Partnerships and Resource Mobilization

Deepening IFI Collaboration

A case study on the UN—African Development Bank (AfDB) partnership in the Central
African Republic illustrated how modest PBF funding can leverage significantly larger
investments by combining UN conflict sensitivity with AfDB financing instruments.
Members expressed interest in exploring a structured UN—AfDB collaboration framework
and conducting joint missions.

Broader Partnerships

Members supported tailored strategies for different partner types—IFIs, private sector, civil
society, NGOs, and regional organizations. They endorsed piloting a Partnership Promotion
Initiative by dedicating a small portion of the 2026 pipeline to stimulate innovative
modalities.

Resource Mobilization Plan
The AG supported a phased approach:

In 2026, the last year of the current Strategy and of Secretary-General Gutierrez’ tenure,
focus on highlighting key achievements and impact, leveraging the 20™ anniversary of the
PBF’s inception and of the PBC’s inaugural meeting. The Peacebuilding Week in June, as
proposed in the Peacebuilding Architecture resolutions, should be the focus of flagship events
that mark the anniversary while highlighting programme country voices as well as
partnerships across the UN system, civil society, IFIs and others.

In 2027, focus on a prominent launch of the new PBF Strategy (2027-2030) hosted by the
Secretary-General with an aim to diversifying the donor base.



C. Prioritization and Use of Assessed Contributions

Expected resource constraints in 2026 require clear decisions on where and how the PBF
invests. The AG endorsed criteria for a prioritization approach (listed below) and agreed to
continue revisiting the approach in subsequent meetings including as part of the new Strategy
development:

e Prioritizing inclusive political and peace processes;

e Reducing the number of countries eligible for the Peacebuilding and Recovery Facility;
e Clustering countries geographically to reflect regional and cross-border dynamics;

e Strengthening cost-sharing, especially with middle-income countries;

e Leveraging PBC engagement as a signal of political commitment.

On assessed contributions, the AG expressed concern that 2027 allocations may be lower
than planned due to the Secretariat’s liquidity situation. Members requested transparency
across assessed contributions and voluntary resources for a complete funding picture.

D. Impact, Learning, and Evidence

A briefing on the Guatemala impact evaluation demonstrated measurable peacebuilding
results, particularly around local conflict resolution and inclusive dialogue mechanisms.
Members welcomed these findings and emphasized the importance of grounding political
messaging in evidence, and to ensure evaluation findings inform PBF portfolio decisions,
PBAR follow-up, and PBC deliberations.

The Impact Hub was highlighted as central to system-wide learning. The AG encouraged the
production of concise, policy-relevant knowledge products for Member States and structured
exchanges with the PBC.

E. PBC-Adyvisory Group Interactive Dialogue

The joint PBC—AG session reaffirmed mutual priorities, including PBAR implementation,
innovative financing, and support for national prevention strategies. Delegations highlighted
the importance of women’s leadership, youth inclusion, South—South cooperation, and
sustainable exit pathways.

Examples from Burundi and the DRC illustrated how PBF-supported initiatives can de-risk
investments, promote inclusive governance, and attract additional financing—including from
private and development-finance actors.

Both bodies agreed to institutionalize an annual PBC-AG meeting; develop a joint workplan
for the Peacebuilding Architecture’s 20th anniversary; and use the PBC’s convening power to
engage IFIs and broaden the donor base.



F. New PBF Strategy (2027-2030)

The AG reviewed the evaluation plan for the current PBF Strategy (2020-2026) and the
roadmap for the next strategy which is to be developed over the course of 2026 and launched
in 2027.

The AG endorsed PBPSO’s overall approach for both interlinked processes. AG
representatives will engage throughout the evaluation process including through the
evaluation reference group. The AG recommended ensuring consultations with IFIs and
private-sector actors and underscored the importance of Member State consultations, building
on PBC structures. Engagement in key regional fora will also be crucial for broad-based buy-
in and support for the new Strategy.

G. Conclusion and Next Steps

Overall, members emphasized the importance of clarity, evidence-based decision-making,
targeted partnerships, and coherent messaging on the PBF’s contribution to prevention and
sustaining peace.

Key guidance of the AG to the Secretariat included the following recommendations:

1. Amplify the Fund’s Strategic Focus: Maintain the Fund’s identity as agile, catalytic,
and risk-tolerant; protect PBSO capacity through UNS8O reforms.

2. Advance Partnerships: Prioritize deeper engagement with IFIs, selected private-sector
partners, and regional organizations; pilot partnership-promotion approaches where
feasible and identify a short list of targeted partners.

3. Prioritize Resources for Impact: Implement the prioritization approach as required
given resources to ensure impact in the supported countries and avoid over-dispersal.

4. Resource Mobilization: Sequence efforts by making a final push for the last year of the
2020-26 Strategy, including an appeal by the Secretary-General and by leveraging
Peacebuilding Week, followed by a prominent launch event of the new Strategy in 2027.

5. Strengthen Evidence Use: Elevate Impact Hub products for Member States and link
findings more directly to PBC deliberations and strategy development.

6. Coordinate Political Messaging: Work with the PBC to amplify visibility, highlight
results, and mobilize political and financial support.

The next regular meeting is tentatively scheduled for the week of 27 April 2026. The AG
further agreed to hold virtual intersessional meetings to stay engaged on key developing
issues such as the new Strategy development and prioritization.



