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Second Meeting of the Eighth Advisory Group 
to the Secretary-General’s Peacebuilding Fund 

New York, 18 – 20 June 2025 

Chair’s Summary 

Executive Summary 

The Eighth Advisory Group for the Peacebuilding Fund convened for its second meeting. Amid 

deepening geopolitical divides, unresolved conflicts, and financial uncertainty, the Group 

highlighted that the PBF continues to make significant achievements in the more than 45 

countries where the UN is supporting national peacebuilding efforts. The Group emphasized the 

need for prioritization while maintaining agile engagement and the continued pursuit of impact. 

Key discussions, including in the Group’s meeting with the Secretary-General, focused on: 

• Strategic Positioning: The Group encouraged the Fund to concentrate on transitions, 

prevention, and underfunded contexts, while exploring stricter eligibility and cost-sharing 

in middle-income countries. Alignment with UN reforms and coordination with the 

Peacebuilding Commission (PBC) was highlighted. 

• Resource Mobilization: With donor contributions declining, the Group called for a 

refreshed strategy to engage new donors and the private sector and advocated for a high-

level replenishment event in the context of UN80 commemoration and the conclusion of 

the Peacebuilding Architecture Review (PBAR). 

• Youth Engagement: Youth were recognized as vital peacebuilders. The Fund was 

encouraged to continue to prioritize youth in fragile contexts, support youth 

entrepreneurship, and improve data tracking on youth-related outcomes, building on 

lessons from the PBF’s 2025 thematic review on Youth, Peace and Security. 

• Innovative Financing and Private Sector Engagement: Case studies from Burundi and 

broader partner discussions showcased how private sector involvement can help to 

catalyze peace. The Fund was urged to expand such models, contribute to de-risking 

investments, and collaborate with local financial institutions. 

• PBF-PBC Coordination: The Group encouraged continued close collaboration with the 

PBC while preserving the Fund’s agility. Regular, structured engagement, as has been 

initiated in recent years, was encouraged, particularly to focus on shared priorities—such 

as national prevention strategies and innovative financing. 
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A. The Peacebuilding Fund in Context: Facing Headwinds, Staying the Course 

The Advisory Group opened the meeting with a candid look at the growing challenges facing 

global peacebuilding. Deepening geopolitical tensions, unresolved conflicts in places like 

Ukraine, Gaza, and Sudan, and looming financial uncertainty—including a possible 20% cut to 

the UN’s overall budget—are putting peacebuilding efforts under serious strain. While assessed 

contributions to the PBF have been secured for the coming years, voluntary donor funding is, 

overall, declining. Longstanding donors are scaling back, while a smaller number of new ones 

are stepping in. 

Despite the challenges, there are also promising opportunities. The Pact for the Future, the 

Peacebuilding Architecture Review (PBAR), and the Peace Operations Review offer platforms to 

strengthen the Fund’s role. Growing collaboration with international financial institutions and the 

private sector also holds potential. 

Recommendations 

1. To maximize impact, the PBF should focus on fewer countries—prioritizing those in 

transition or underfunded—and apply stricter eligibility and cost-sharing in better-resourced 

contexts. This should be combined with more selective engagement and strategic positioning 

within the broader UN system while further strengthening coordination with the PBC. 

 

2. The PBF should stay engaged in politically complex environments and support strategies that 

open space for peacebuilding through national and local ownership—including civil 

society—and consider how to partner more with regional organizations such as the AU. 

 

3. Ensure clearer messaging to distinguish peacebuilding from stabilization and offer stronger 

advocacy tools to help Member States communicate the Fund’s value back to their capitals.  

 

4. Encourage a voluntary group of Member States to advocate for sustained peacebuilding 

funding, including by exploring ways to redirect peacekeeping savings. 

 

B. Fund Performance and Resource Mobilization: Navigating a Shifting Funding 

Landscape 

The Multi-Partner Trust Fund Office (MPTFO) provided an update on trends in pooled funding. 

While earmarked contributions to the UN system have doubled between 2010 and 2023, pooled 

funding still represents only a small fraction—just 5%—of the total. 

Efforts to engage the private sector over the past five years have yielded limited financial results 

in terms of contributions to UN-managed pooled funds. The UN, including the PBF, are 

developing more collaboration initiatives with the World Bank and other actors but, as for the 

private sector, this is about partnerships and catalytic effects, not about mobilizing contributions 

to the Fund. Outreach to non-traditional donors is ongoing, but relationships will take time. 
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Highlighting this and other catalytic and multiplying effects of the PBF is an important area to 

visualize further as a key distinguishing feature of the Fund. 

Advocacy for the UN Funding Compact remains critical. The Compact has a target indicator that 

the PBF reach $500 million annually by 2026, even if current forecasts suggest this is unlikely. 

Recommendations 

5. PBSO should develop a more comprehensive and forward-looking resource mobilization 

strategy for the PBF, reflecting current funding realities, exploring innovative financing 

models, expanding outreach to new donors (including potentially private sector and emerging 

economies) and strengthening advocacy efforts to grow support for peacebuilding. 

 

C. Impact: Youth, Peace and Security and the Role of the Impact Hub 

The Advisory Group was briefed on the outcomes of the PBF’s 2025 Youth, Peace and Security 

(YPS) thematic review. From leading movements in countries like Kenya to driving change at 

the grassroots level, youth are proving to be powerful agents of transformation. 

Members emphasized the potential of youth employment and entrepreneurship opportunities to 

provide practical entry points for private sector engagement in peacebuilding. On youth and 

migration, the Group asked whether PBF-funded projects have influenced young people’s 

decisions to remain in their home countries. While PBF-funded initiatives have opened new 

horizons for youth in various country-contexts, the overall impact on mobility is difficult to 

assess due to the scale and complexity of migration drivers. 

The Group also discussed whether youth should be treated as a standalone priority or 

mainstreamed across all programming. Briefers confirmed that youth engagement is already 

embedded throughout PBF initiatives.  

The Group also received an update on the work of the Peacebuilding Impact Hub and learned 

about how national ownership features in shaping and designing evaluations. While the Hub’s 

work goes beyond the PBF, data and learning from PBF project evaluations are an important 

source of information for the Hub to draw on. It was recalled that 5% of all project budgets 

approved for PBF support goes towards evaluating the results of these projects. 

Recommendations 

6. The PBF should engage youth in challenging contexts through transformative, innovative 

partnerships that promote inclusion, prevent violence, and attract private sector support for 

youth-led peacebuilding, ensuring sustainability through systemic approaches. 

 

7. The Peacebuilding Impact Hub should strategically distill learning from evaluations and 

facilitate data and learning information to inform PBC deliberations. 
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D. Innovative Financing: Unlocking Peace Through Public-Private Partnerships 

The Advisory Group explored how innovative financing and private sector engagement can serve 

as powerful tools for peacebuilding, drawing on practical examples from Burundi and broader 

partner discussions. 

In Burundi, PBF-supported initiatives demonstrated how economic empowerment—through 

microgrants, job creation, and shared resource management—can reduce community tensions 

and foster long-term peace. Public-private partnerships, such as those supporting Kibira National 

Park through a UNCDF-led project, showcased how joint stewardship of natural resource assets 

can build trust and shared responsibility, especially when paired with community engagement 

and civil society support. 

Key success factors included allowing sufficient time for project implementation, support for 

building a shared vision for peace among stakeholders, and win-win incentives that encourage 

private sector commitment. De-risking mechanisms, such as long-term grants tied to co-

management agreements, were highlighted as effective tools to attract investment. 

In the broader roundtable discussion, partners emphasized that scaling private sector investment 

in fragile settings requires addressing both real and perceived risks. Regulatory barriers in donor 

countries and lack of contextual knowledge in conflict-affected areas were identified as major 

hurdles. Collaborations with local development banks and mapping sectoral and geographic 

opportunities—while staying alert to risks—were seen as promising strategies. 

Recommendations 

8. Replicate successful models like Burundi’s to attract private sector investment in other 

fragile and post-conflict contexts where economic stressors fuel conflict, leveraging the 

PBF’s agility and risk tolerance. 

 

9. Partner with local financial institutions and development banks to de-risk investment from 

private actors, support SMEs, and build trust through long-term funding and co-management 

mechanisms linked to peace outcomes. 

 

E. Strengthening Coordination Between the Peacebuilding Fund and the Peacebuilding 

Commission 

The Advisory Group held a dedicated session with the Chair and Vice-Chairs of the PBC. 

Discussions emphasized the importance of respecting the distinct mandates of the PBF and PBC 

while exploring practical ways to strengthen coordination. Suggestions included consulting the 

PBC early in the investment cycle to provide strategic input by continuing the new format of a 

PBC interactive dialogue on the PBF early in the year, and using the PBC as a platform for 

follow-up discussions on PBF-supported countries. 

Participants highlighted the growing relevance of peacebuilding within the UN system, 

especially in the context of prevention and the UN80 reform process. National prevention 
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strategies were identified as a key area for complementarity, with examples cited of successful 

alignment between PBF programming and PBC political support. 

There was consensus on the need for regular, structured meetings between the PBF and PBC, 

and for mechanisms that allow for feedback loops and joint learning. The potential for 

collaboration on innovative financing was also noted, along with the importance of engaging 

international financial institutions (IFIs) in future coordination frameworks. 

Recommendations:  

10. Develop standardized procedures for PBF-PBC coordination, including annual PBC-PBF 

Advisory Group sessions and PBC interactive dialogues on the PBF. 

 

11. Plan the next full session between the PBC and PBF Advisory Group for November 2025 

with a more interactive format. 

 

12. Continue jointly exploring opportunities for innovative financing, including partnerships with 

IFIs and mechanisms to support peacebuilding in fragile contexts. 

 

F. Concluding Reflections and Next Steps 

The Advisory Group concluded with a strong sense of momentum and alignment, following a 

timely meeting with the Secretary-General. The Group welcomed the Secretary-General’s clear 

commitment to the Peacebuilding Architecture, reinforcing the importance of sustained 

leadership and visibility for peacebuilding within the UN system also in the context of the UN80 

Initiative. 

The Group recommended several strategic actions to build on this engagement: 

13. Consider organizing a high-level replenishment and development event for the PBF in the 

context of UN80 commemoration and the conclusion of the PBAR. This could bring together 

traditional donors, emerging partners, and private sector actors to mobilize support for 

peacebuilding. 

 

14. Increase visibility and support for the PBF through high-level events and strategic 

communications, reinforcing its role and impact, with support and engagement from 

Advisory Group members. 

 

15. Explore how PBF programming can catalyze further space for peacebuilding and sustaining 

peace, making its contributions more visible and strategic. 

These recommendations reflect the Advisory Group’s commitment to ensuring the Peacebuilding 

Fund remains agile, impactful, and well-positioned to meet the evolving challenges of global 

peacebuilding. 


