
  
FEDERATION OF ASSOCIATIONS OF FORMER INTERNATIONAL CIVIL SERVANTS 
FÉDÉRATION DES ASSOCIATIONS DES ANCIENS FONCTIONNAIRES INTERNATIONAUX 
FEDERACION DE ASOCIACIONES DE EX-FUNCIONARIOS INTERNACIONALES 

 

 

 
21 February 2017 

                                                                                                                           

Review of the Investments of the UNJSPF 

 
Information note by Warren Sach 

FAFICS member of the ALM Committee and  Project Team member for the Review 

 

  
A review of UNJSPF investments was launched on Friday, 10 February with the convening of a 

kick off meeting of the Assets and Liabilities Monitoring Committee's Steering Committee. It 

was also announced that Deloitte Touche had been awarded a competitively bid contract to 

undertake an independent third party review of the investments of the UNJSPF. 

  
The Pension Board, at its 63rd session in July 2016, agreed to have an in-depth review conducted 

by an independent expert considering the main practices, investment management and risk 

management of the fund. This review would be conducted in relation to those of other global 

pension funds/financial institutions. This decision was taken despite the fact that the Fund had 

achieved a positive actuarial balance and was fully funded. The reason was that both these 

excellent results were wholly dependent upon fulfillment of the assumption that the investments 

of the Fund would achieve a 3.5% real rate of return in the long run. The Board was also 

concerned with the recent under-performance of the investments of the Fund.  

 

The Pension Board had further decided that it should receive the results of the third party review 

in time for consideration at its 2017 session. Accordingly, the Assets and Liabilities Monitoring 

Committee of the UNJSPB has been providing oversight and terms of reference for the review. The 

terms of reference for the third party study were finalized by the ALM Committee after due 

consultation with the Department of Management of the UN. This was done with the full 

participation of FAFICS designated members, not only of the ALM Committee, but also of its 

Steering Committee and of the Steering Committee's Project Team. These elaborate governance 

arrangements have been constructed so as to ensure the independence of the third party review 

while at the same time providing the review with access to all necessary information and views.  

  
Selection of the third party to undertake the investment system consultancy which resulted in the 

appointment of Deloitte Touche was a procurement exercise undertaken for the UN by UNOPS 

so to ensure both timeliness and independence. The technical evaluation of bid proposals was 

undertaken with the participation of FAFICS and Executive Heads representatives.  

  



The scene was set for the Deloitte staff work on the investment review to commence on Monday, 

13 February.  The first Project Team meeting was scheduled for Wednesday, 15 February.  An 

initial meeting of the team was held on Wednesday, 15 February, but without the participation of 

the RSG and IMD staff; consequently progress was limited to reviewing documents requested by 

the Deloitte team. A further meeting of the Project Team was set for Friday, 17 February, but 

was postponed at the last moment due to the non-availability of the RSG and the staff of IMD. 

Nevertheless, the Deloitte consultants continued their work preparing their report on the current 

status of investment arrangements for the gap analysis that is an intrinsic part of their review.  

Consultations regarding the next meeting of the Project Team, scheduled for Friday, 24 February 

are ongoing.  

  
The documents below provide details of not only the formal terms of reference for the study but 

also the membership of the Steering Committee and of the Project Team. 

  
The scope of the third party review will cover: 

             

            a. Investment management; 

            b. Risk management; 

            c. Investment limits and compliance; 

            e. Performance measurement; 

            f. Investment reporting.  

  

Annexes  

Terms of reference of the independent review of UNJSPF investments to be undertaken by 

Deloitte Membership of the ALMC Steering Committee and of its Project Team 

   


