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Many of you recently received a communication from two AFICS/NY members consisting of a cover note and 

attaching the authors’ proposed amendments to the Association’s By-Laws and Rules of Procedure.   

 

Since early last year, these members have been waging a persistent campaign of criticism against the Governing 

Board of AFICS/NY.  It began when the AFICS/NY Board, elected democratically by the entire membership, 

disagreed with the accusations made by the New York staff association that the Chief Executive Officer of the 

United Nations Joint Staff Pension Fund was attempting to breach (also termed merge in the cover note) the 

separation between the Fund’s investment and operational functions.  That allegation, as well as the claim that 

plans supposedly existed for an imminent substantial shift of Pension Fund assets into hedge funds were 

repeatedly addressed and expressly denied by authoritative UN officials, including the Secretary-General’s Chef 

de Cabinet, the Under-Secretary-General for Management and the Assistant Secretary-General for Human 

Resources Management.  However, these categorical denials have not stopped the authors of the cover note from 

refusing to accept the facts presented to them and they continue their assault on the UN Pension Fund and 

AFICS/NY.  

 

The Governing Board of AFICS/NY continues to reject allegations that the Association ever supported a merger 

between the two sides of the Pension Fund or failed to take a strong position against investment in hedge funds.  

Already back on 9 October 2014, AFICS/NY wrote to the newly-appointed Representative of the Secretary-

General for Investments to caution against alternative investments and private equity in particular.  On 28 October 

2014, it invited the RSG to its monthly Governing Board meeting so they could meet her and express to her in 

person the views put forward in the letter. There is not a single shred of evidence to support the unfounded claims 

made in the cover note about AFIC/NY.  

 

AFICS/NY has protected the legitimate interests of the retiree community successfully over its 46 years of 

existence and continues to do so either directly, or through the Federation of Associations of Former International 

Civil Servants (FAFICS).  The Governing Board is very well equipped for its task, composed of retirees elected by 

the membership precisely because of their experience and expertise in pension, health insurance and other matters 

of interest and concern to retirees.  Elections have always been held in conformity with the Association’s By-Laws 

and Rules of Procedure; the process is properly conducted, open and transparent. The Board is certainly not 

“somnolent”, but hard-working, vigilant and diligent, volunteering its time and know-how to ensuring and 

protecting the safety of retiree pensions and health insurance. That is the very raison d’être for AFICS/NY, why it 

exists.   

 

The Association is actively seized with maintaining its long-held position to ensure a continuing conservative and 

safe investment policy in pensions, resist any increase in alternative investments and more recently, address the 

delays in the payment of pension benefits and the reimbursement of Medicare B contributions to ASHI 

subscribers. Over the past year, through AFICS/NY members acting as FAFICS representatives on the Pension 

Board’s Assets and Liabilities Monitoring Committee, the Association has played a decisive role in sounding the 

alarm over the current staffing issues that we feared might be weakening risk control in the Investment 

Management Division of the Pension Fund and bringing them to the attention of the Secretary-General.  

AFICS/NY retirees were informed of this position by email on 13 April and through the posting of all relevant 

correspondence with the Secretary-General on its website.  We note that the cover note makes no mention of the 

key role played by the Association in this matter. 

 

On all of the above matters and others, it is a matter of record that AFICS/NY has been consistent and persistent in 

bringing retiree concerns to the attention of the responsible officials and contributing to the search for solutions.   

             (turn over) 



It does so in a non-confrontational manner, keeping the lines of communication open and maintaining an 

atmosphere of civility and dignity to achieve results.  This approach is amply documented in its messages to the 

membership and postings on the AFICS/NY website.  AFICS/NY refrains from insults, recrimination and personal 

attacks.  

 

Since the cover note even now mentions a “petition” for an urgent extraordinary meeting of the AFICS/NY 

Assembly which it alleges was “dumped in the rubbish bin by the AFICS leadership”, we believe that facts are 

needed to set the record straight.  FACTS: (1) a petition duly signed by fifty members as required by the By-Laws 

did not exist; (2) the request to hold the meeting before the Pension Board meeting in early July 2015 arrived on 5 

June 2015,  one day after last year’s Annual Assembly during which participants had just heard presentations by 

and had questioned a range of senior UN officials such as the USG for Management, the ASG for OHRM, the 

CEO and the RSG for the investments of the Pension Fund and senior officials responsible for ASHI, a meeting 

that had taken months to organize; (3) it was clearly impossible to again immediately organize a meeting of the 

necessary scope and magnitude, ensure the presence of relevant senior officials and the membership at large on the 

very heels of the recent Assembly and in the time-frame proposed; (4) the leadership of AFICS/NY instead 

initiated a meeting on 17 June 2015 with the three individuals (two of whom are authors of  the cover note) calling 

for the meeting and discussed with them the need for and goal of the meeting which was  followed up on 23 June 

2015 by a  letter to them from the Governing Board; (5) the rationale for the meeting kept shifting; it was first 

stated by them as a need to address “gaps in their knowledge”, but it only later transpired that all along the intent, 

not revealed to the AFICS/NY leadership, had been to gather support for a letter they were writing to the Pension 

Board.  In July 2015, they sent that letter, critical of AFICS/NY, to the Pension Board which ignored it; the 

Pension Board interacts only with its recognized interlocutors. They later sent two petitions to the Secretary-

General calling for the CEO of the Pension Fund to step down and which they strongly encouraged staff and 

retirees to sign. 

 

The cover note and above background make clear  that the real aim of the proponents to amend the By-Laws 

would be to change radically the very nature of the Association, lessening fellowship and social interaction and 

turning the Association into an aggressive lobbying group or trade union, always ready to adopt an adversarial 

attitude.   The AfICS/NY rejects such an approach.  While quick to react to any real issue that might be harmful to 

the collective interest of its members, AFICS/NY serves as a two-way, mutually beneficial link between the retiree 

community and the UN system.  On the one hand, it assists its members in a variety of matters by maintaining 

healthy and constructive connections and good will in the relevant units of the UN.  On the other, it harnesses the 

experience and energy of the retiree community in support of the Organization and its purposes.  Precisely because 

of its long-established relationships with a wide range of UN officials it is able to assist the hundreds of members 

who phone or come to its office with their individual concerns.  While AFICS/NY is under no illusion that the 

pension arrangements are working perfectly at the moment, it is, however, equally convinced that the best way to 

address the issues is to dialogue with the UNJSPF and the UN administration as to measures to improve client 

service. 

 

Lastly, although this is not the time to comment specifically on the proposed amendments to the By-Laws as any 

changes or amendments would have to be considered in accordance with the detailed provisions of the By-Laws, 

we would advise caution.  Though some would have others believe that the Association’s approach to effect 

change and improvement are ineffective and wrong, that they alone know the score and the way to take action, 

AFICS/NY has been highly successful with its approach.  This is proven by the overwhelmingly positive feedback 

it receives from the membership.  AFICS/NY is not change averse and its Governing Board welcomes 

constructive criticism and dialogue, but it will continue to reject agitation based on false premises.    

 

We urge you to continue supporting AFICS/NY because its nature and purpose remain valid.  Attempts to 

turn the Association into something it was never meant to be only threatens to weaken its ability to ensure 

that the interests of its members are safeguarded, particularly in the key areas of pensions and after-service 

health insurance.     

 
      President, on behalf of the AFICS/NY Governing Board  


