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Presentation outline

One: Key takeaways and main messages from  OSAA’s recent and 
forthcoming research on the nexus between Africa’s sustainable 
development and peace and security

Two: Highlights of key messages, challenges and opportunities from the 
vantage point of 2025 African VNR countries, aggregated using generative 
AI models and visualizations



Conceptual Framework

Presenter Notes
Presentation Notes
Delivering durable peace requires sustainable development, which is dependent on control over economic and financial flows.  In turn, this requires predictable, sustainable financing. That can only be built through strong and effective states and institutions empowered to deliver Domestic Resource Mobilisation (DRM).  The interlinkages between these processes are described in the figure above. 
Emphasis is on strengthening country systems and regional frameworks for SD financing
The diagnosis shows
Low DRM
Declining ODA
 Shrinking Fiscal Space as well as low engagement of the Private Sector



The financing gap for achieving SDGs in many 
African countries remains significant…
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Presenter Notes
Presentation Notes
The chart shows the financing gap on the left axis (billions of $) and the gap as % of GDP on the right axis, The funding gap applies to selected countries and refers to the shortfall in actual and projected expenditures compared to the public spending needed to achieve the SDGs by 2030.
Highly unpredictable ODA and Remittances
Volatile FDI

Source: OSAA staff calculation based on Kharas H & McArthur J (2019) and World Bank World Development Indicators.     




Strong institutions and country systems at the 
core of Africa’s Development

Strong institutional 
country systems
Mobilisation of 

additional resources 
equivalent to 13.6 per 

cent of GDP

Improved Tax 
capacity and 

potential 
(increase of tax/ 

GDP by 9 
percentage 

points)

Rationalised Tax 
Expenditures

(equivalent to 
1.8 per cent of 

GDP) 

Efficient Public 
Spending

(equivalent to 
2.9 per cent of 

GDP)

Effective DRM

SDGs

Digitalization of tax 
administrations

Presenter Notes
Presentation Notes
The research is advocating for 3 Enablers as potential to increase DRM:

1) Sound Economic Governance
2) Digitalisation of Tax Administration
3) Efficient Public Spending 

Sources: OSAA staff calculations based on Global Tax Expenditures Database. (2024), IMF. (2023). Building tax capacity in developing countries, and IMF. (2021). Fiscal Monitor: A Fair Shot.





SD is a Pre-Conditioning for Peace and Stability:
The Fractured Social Contract and Absence of the 

State as Root Cause

• Governance Backsliding: Since 2014, nearly 40% of African 
countries—home to half the population—have seen 
governance decline; over 60% face setbacks in security and rule 
of law, and 50% in rights-based inclusion. (Mo Ibrahim 
Foundation, 2024) 

• Weakened Social Contract: In many African countries, State failure 
to meet citizens' needs—especially amid deep group-based 
inequalities—has bred mistrust and resentment.

• Gaps in State Presence: The “absence of the State” reflects critical 
deficits in service delivery, state capacity, and legitimacy—not a total 
lack of government.

• A Troubling Cyclical Pattern: Absence of the State fuels resentment 
of the State, which then provides fertile ground for the replacement 
of the State.



The Way Forward: Restoring the Social Contract – An Africa-Led Imperative

• No External Fix: Durable peace requires revitalizing State capacity and legitimacy through country-owned, Africa-led 
development.

• Governance Reform: States—especially in conflict-affected and fragile settings—must be empowered to:

– Expand administrative reach

– Strengthen institutions

– Rebuild citizen trust through better service delivery

• Fiscal Foundations:

– Domestic Resource Mobilization (DRM) is key—not just for revenue, but for fiscal sovereignty

– Includes improved natural resource governance, public finance management, and tackling trade mispricing
• Transparency & Participation:

– Digital tools can enhance accountability, limit favoritism, and reduce regulatory capture

• Traditional Institutions Matter:

– Traditional and informal systems (chiefs, elders, religious leaders, customary and informal justice systems) are crucial for 
cohesion and service delivery, especially where State reach is limited



The Way Forward: Aid That Strengthens the State Instead of Replacing It

• Shift in Development Support:
– Current aid models often bypass State institutions, creating parallel systems and eroding legitimacy
– When development partners deliver services directly, they sometimes:

• Undermine State authority
• Weaken incentives for domestic resource mobilization
• Break the feedback loop between citizen demands and State responsiveness

• The 'How' Matters:
– Development must empower, not just assist
– Rebuilding trust means enabling States to lead their own development agendas
– Transformative aid strengthens institutions, reinforces legitimacy, and restores the social contract



PART II: THEMATIC INTENSITY OF SDG IMPLEMENTATION IN 2025 MAIN MESSAGES

THE DARKER THE COLOR THE MORE EMPHASIS WAS PUT ON THAT SDG

Presenter Notes
Presentation Notes

These are based on the MS Key messages in the VNRs

Methodology: Text-parsing routines extracted every explicit SDG reference—direct numeric indicators, named policies/programmes, or formal strategy citations—from the “Main Messages” sections of the 2025 VNR PDFs. Each country–SDG cell was evaluated against a strict 0–3 rubric (0 = no reference; 1 = single brief mention; 2 = narrative across ≥2 sentences; 3 = numeric outcome + named policy/strategy), with resulting integer scores ranked and displayed over the slide to illustrate comparative intensity.
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COMPARATIVE EMPHASIS ON SDG 3 AND 8 TARGETS IN 2025 MAIN MESSAGES
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Presenter Notes
Presentation Notes
Methodology: Explicit references to SDG 3 and SDG 8 targets—quantitative indicators, named policies/programmes or formal strategy citations—were parsed from each country’s 2025 VNR Main Messages and tallied by target. Each country–target pair was then scored 0–3 (0 = no mention; 1 = single brief mention; 2 = narrative across ≥ 2 sentences; 3 = numeric outcome + named policy/strategy) and plotted to compare emphasis across SDG 3 and SDG 8.



Skills development programs, TVET expansion, entrepreneurship 
support, and private sector-led job creation.

Improved healthcare access, maternal and child health investments, 
universal health coverage expansion.

Legal reforms, women's empowerment initiatives, access to finance 
and representation support.

Climate adaptation strategies, renewable energy projects, 
reforestation and ecosystem protection initiatives.

Curriculum reform, teacher training, digital learning tools, and 
infrastructure investments.

Integrated financing frameworks, enhanced statistical capacity, and 
donor coordination platforms.

PREVALENCE OF COMMON SDG-RELATED CHALLENGES AND CORRESPONDING 
POLICY RESPONSES
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Presenter Notes
Presentation Notes
Methodology: All “2025” + “Main Messages” PDFs are filtered, and sections under “Challenges/Issues/Key Messages/Progress and Gaps” and “Responses/Policies/Strategies/Interventions/Way Forward” are parsed. Challenges are normalized via NLP clustering, paired with the nearest policy/intervention citations, mapped to SDGs by keyword, tallied by country frequency, and assembled into an SDG | Challenge | Frequency | Policy Response table



TOP 12 FORWARD-LOOKING THEMES 
FROM 2025 VNR MAIN MESSAGES

Presenter Notes
Presentation Notes
This is work in progress as OSAA looks forward to engaging with the Experts from the VNR countries to expand on this exercise and have a robust report ready for the High-Level HLPF Ministerial Meeting on 23rd July 2025.

Methodology 
Radar Chart: All PDFs are parsed to extract the “Forward Looking Themes” and stored as lowercase text per country. A TF-IDF vectorizer (unigrams + bigrams, English stop words removed) is fit on the full corpus, and bigram scores are summed across documents. The top 12 bigrams by total TF-IDF weight are identified and tabulated (Theme | Score). Finally, the number of countries processed and the Top 12 table are printed for confirmation.
Word cloud: All PDF documents were used to extract each word in the document, removing any stop words. The remaining words were then counted to extract how many times they are found across all countries. 
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