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The Importance of Infrastructure for 
Development



INFRASTRUCTURE 
ENABLES 

DEVELOPMENT



Haiti 2010 | 7.0 earthquake | 200,000 fatalities*Japan 2016 | 7.0 earthquake | 50 fatalities

INFRASTRUCTURE 
PROTECTS 
DEVELOPMENT

*Median point of estimates of people killed 
(100,000 – 316,000)
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▪ Population 
growth

▪ Rapid 
urbanization

▪ Climate change

GLOBAL 
DEVELOPMENT 
CHALLENGES

  



Infrastructure influences all 17 SDGs 

Non-networked infrastructure:
81% of 169 SDG targets 

Networked infrastructure:
72% of  169 SDG targets

Overall 92% of targets 

UNOPS Report: Infrastructure Underpinning Sustainable Development



Infrastructure access gap

9

2.2 billion
People lack access 
to drinking water

4.2 billion
People lack access to 

sanitation

940 million
People lack access 

to electricity

1 billion
People lack access 

to all-weather roads



$97 trillion

INFRASTRUCTURE 
FUNDING CHALLENGE

World Bank/Dominic Chavez

by 2040*

* Global Infrastructure Hub, 2017



Infrastructure Systems



Infrastructure as a system



Infrastructure as a System of Systems
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The importance of long-term planning



Public Private Partnerships for 
Infrastructure Development



What is Public Private Partnership?

PPPs provide a way of bringing needed additional investment to public infrastructure and also as a 
mechanism for improving infrastructure planning, implementation, operation and maintenance. 

Under the right circumstances…. But be careful….

PPPs can mobilize additional sources of 
funding and financing 

The private finance test can enhance project 
selection.

Incentivises commitments to long term 
service delivery. 

Require strong governance, and stable 
conditions for long term investment returns

Lack of clarity may lead to government being tied 
into hidden or unexpectedly higher costs 

Good knowledge and management from the 
public sector to ensure they are getting the value 
and the outcome they want.

Refer to the PPP Knowledge Lab for more information on PPPs.



• Independent impartial 
advisory: UNOPS does not lend 
funds, does not invest.

• Only on the public side and 
focused on transferring 
capacities.

• Focused on Sustainability and 
the SDG goals - no commercial 
or profit incentives. 

• Transparency and good 
governance.

How can UNOPS help?

Plan for Via Transbrasilia, Brazil

Trust and transparency brings in investors and financing

Public sector needs investments 
and long term service delivery

Private sector has availability of 
funds and expertise

UNOPS
helps bridge 

this gap



UNOPS supporting PPPs across whole project cycle

Common UNOPS Scope in
Infrastructure and PM

Ensure project delivery

Design Construction Supervision

Helping find solutions in
planning and financing Infra.

Enable the financing of project

National
/state public  
policy,
planning and  
financing

policy,  
planning or  
financing

Transaction
advisory

project  specific  
technical  
assistance  and 
tender

Expand upstream to help solve issues  from the 
beginning

Helping ensuring delivery of
improved public services

Ensure delivery of benefits

Contract  
negotiation,  
financial  close 
and  capacity  
development

C o n t r a c t  a n d  
p e r f o r m a n c e  
supervision

Achievement  of SII 
and SDG  targets in  
improvement  of 
public  services

Expand downstream to help  ensure 
benefits are  delivered

Infra Sector

services:



Setting up a government PPP Centre

Head, PPP Centre

PPP Transaction  
Support

PPP Policy, Planning &
Implementation

∙ PPP
∙ Legal
∙ Economic
∙ Financial
∙ Technical
∙ Risk Analyst ∙ Policy  

Analyst 1
∙ Policy

Analyst 2

∙ Communication  
Officer 1

∙ Communication  
Officer 2

∙ Knowledge  
Management  
Officer

∙ Training Officer

Senior Knowledge  
Management Officer

Senior  
Communications  

Officer

PPP Marketing &  
Communications /  

Training

∙ M&E Officer
∙ M&E Officer

Senior Policy  
& Planning  

Officer
Senior Policy  

Implementation  
Officer

Objectives Needs

To strengthen the management and oversight 
capabilities of implementing government agencies to 
identify, develop, procure, implement, monitor and 
audit PPPs:

Funding
Political Support
Legal Framework
Human Resources 



Projects completed

Access to own roster of experts + 
agreements with specialized engineering 
companies.

UNOPS PPP Projects

Convention Center Ulysses Guimaraes, 
Brasilia, Brazil



Infrastructure for development for LLDCs and SIDS

At UNOPS, we are transforming our 
approach to infrastructure planning and 
development.

We are working with  our partners to develop 
a framework  for Least Developed Countries, 
Developing  Countries and Small Island 
Developing  States, that provides 
governments with the  evidence needed to 
plan and finance infrastructure that is 
essential to grow the economy, protect the 
environment and improve the lives of their 
populations.

Infrastructure for LLDCs
Infrastructure for SIDS



UNOPS Sustainable Infrastructure Financing Tool (SIFT)

WHY
Challenges

• Global infrastructure 
financing gap

• Complex financing landscape 
• UNOPS can bridge bring 

together financiers and 
governments

WHAT
A global database of infrastructure 
financiers, their financing criteria 
and a resource library to support 
proposal development. 

HOW
Targeting strategic infrastructure financing in practice

SIFT datasets help governments to explore and exploit the vast pool of infrastructure

funds to strategically expedite present and future infrastructure development.

The global outlook of SIFT enables its application in a diverse range of political and

geographical contexts including post-conflict, post-disaster and developing countries.
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Joseph Stables
Regional Infrastructure Advisor for Asia, Bangkok

JosephGS@unops.org


