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Green Climate Fund:  

The Green Climate Fund (GCF) is dedicated to supporting developing countries’ efforts to reduce 
their greenhouse gas emissions and enhance their ability to respond to climate change. The Fund 
pays particular attention to the needs of societies that are highly vulnerable to the effects of climate 
change, in particular Least Developed Countries (LDCs), Small Island Developing States (SIDS), and 
African States. 

GCF and LLDCs:  

While GCF has clear mandates with regards to LDCs, SIDS, and Africa in its Governing Instrument 
and guidance from the United Nations Framework Convention on Climate Change (UNFCCC), it 
does not have a specific mandate for Land-locked developing countries (LLDCs). Yet, as part 
of our prioritized support to LDCs, SIDS, and Africa, since its first project approved in 2015, GCF 
have approved 61 projects that provide financing to 28 LLDCs in the amount of USD 2.2 billion of 
GCF financing and USD 15.9B of total financing.  

GCF’s On-going Activities: 

The Governing Instrument and relevant policies mandate GCF to prioritize its allocation of 
resources to LDCs, SIDS, and African States:  

• Portfolio goal aims to allocate minimum floor of 50 per cent of the adaptation allocation 
for particularly vulnerable countries, including small island developing States (SIDS), 
least developed countries (LDCs) and African States. To date, 68% of all GCF adaptation 
funding goes LDCs, SIDS and African States.  

• Seek geographic balance and a reasonable and fair allocation across a broad range of 
countries while maximizing scale and transformational impact. To date, 40% is allocated to 
the Africa region, 37% to Asia-Pacific region, 19% to Latin America and the Caribbean, and 
5% to Eastern Europe. 

• Provide sufficient resources for the Readiness and Preparatory Support Programme (the 
Readiness Programme). It supports country-driven initiatives by developing countries to 
strengthen their institutional capacities, governance mechanisms, and planning and 
programming frameworks towards a transformational long-term climate action agenda. To 
date, 467 proposals (USD 326M) have been approved covering 140 countries. The 
Readiness Programme can provide:  

o Up to USD 1 million per country per year for support related to institutional 
capacity building, coordination, policy and planning, and programming for 
investment.  

https://www.greenclimate.fund/sites/default/files/document/governing-instrument.pdf
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o Up to USD 3 million per country for the formulation of National Adaptation Plans 
(NAPs) and/or other adaptation planning processes. This may include support for 
subnational adaptation plans and/or sectoral adaptation planning processes. 

o GCF can also provide capacity building for national or regional organisations (Direct 
Access Entities - DAEs) seeking accreditation to the Fund, once they are nominated 
by their local NDAs. 

 
Out of 32 land-locked developing countries, 17 are Landlocked Least Developed Countries. Least 
Developed Countries (LDCs) are the most vulnerable to the damaging effects of climate change. 
Their economic development and growth highly depend on climate-sensitive sectors. As of 19 May 
2020, the Fund has approved (please see the LDC Factsheet) 67 funding proposals in LDCs worth 
USD 2.5 billion of GCF resources, leveraging co-financing of over USD 4.7 billion. 45 projects are 
under implementation. In addition, GCF has approved 136 Readiness support grants (USD 100.0 
million) to LDCs, boosting their capacity to engage with GCF, develop projects and tackle the 
challenge of climate change. 

For more information, GCF’s Annual Results Report provides an account of our efforts, as the 
world’s largest dedicated climate fund, to increase the speed and delivery of climate finance to 
drive the paradigm shift towards low emission and climate-resilient development pathways in line 
with the objectives of the Paris Agreement and the Sustainable Development Goals (SDGs). 

Going Forward: Deliverables, Activities and Timelines:  

GCF’s 2020-2023 Updated Strategic Plan sets out an ambitious programming and operational vision 
for the next phase of GCF, aiming high to match the urgency of climate change and positioning GCF 
to make a significant and ambitious contribution towards the goals of the UNFCCC and Paris 
Agreement. The Plan is guided by the GCF’s commitment to focus on achieving an increased impact 
for developing countries to deliver more ambitious nationally determined contributions. It aims to 
support the strong demand from non-Annex 1 countries for funding for high-impact adaptation and 
mitigation projects, while maintaining a floor of 50 per cent of adaptation allocation for vulnerable 
countries (LDCs, SIDS, African States). GCF is also working to significantly increase its resource 
allocation to Direct Access Entities who are closest to the needs on the ground, as well as leveraging 
more private investment and increasing the allocation to its Private Sector Facility (PSF). 
 
Among the Updated Strategic Plan for the Green Climate Fund: 2020-2023, GCF will strive toward 
the overall strategic objectives of delivering: 
 

1. Greater mitigation and adaptation impact for developing countries compared with the 
initial resource mobilization (IRM) period while strengthening country ownership and 
capacity to identify, design and implement projects and programmes:  

a. Deliver portfolio-level mitigation and adaptation results that exceed portfolio IRM 
results;1 and  

b. support developing countries in translating their NDCs, ACs, NAPs and long-term 
national strategies into transformational investment strategies and project pipelines 
informed by the goals in the Paris Agreement;  

 
1 Portfolio IRM results: 460 million tonnes of carbon dioxide-equivalent reduced/avoided for each USD 1 billion invested in mitigation; 
and 166 million beneficiaries with increased resilience for each USD 1 billion invested in adaptation. Note that all cited IRM figures are 
based on the IRM portfolio as at 31 December 2019. 

https://www.greenclimate.fund/sites/default/files/document/gcf-spotlight-ldc_1.pdf
https://www.greenclimate.fund/annual-results-report-2020
https://www.greenclimate.fund/sites/default/files/document/updated-strategic-plan-green-climate-fund-2020-2023.pdf
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2. Balanced funding across mitigation and adaptation over time, using minimum adaptation 
allocation floors as appropriate and seeking geographic balance in line with the Governing 
Instrument, decisions of the Board and the Fund’s IRM outcomes:2  

3. Scaled up funding for ambitious projects informed by countries’ adaptation needs and 
mitigation potential, in line with their climate plans and strategies, recognising the urgency 
to achieve the goals of the Paris Agreement;  

4. Significantly increased funding channeled through direct access entities (DAEs) relative to 
the IRM;3 

5. Significantly increased portfolio level mobilization achieved through the GCF contributions 
to private sector projects under the Private Sector Facility, relative to the IRM;4 

6. Balanced GCF risk appetite across all results areas; and  
7. Improved speed, predictability, simplified access, efficiency, effectiveness and transparency.  

 
For 2020–2023, the Updated Strategic Plan also aims to support private sector engagement in all 
developing countries, in particular LDCs and SIDS to help build markets for climate action in LDCs 
and SIDS, focusing on market activation, enabling environments and facilitation of the aggregation 
of demand for mitigation and adaptation services. For more details on GCF’s private sector 
financing, please refer to the Private Sector Factsheet.  

During the 28th GCF Board meeting, the Fund approved 15 new climate projects totaling USD 7.5 
billion including USD 1.2 billion in GCF funding and USD 6.3 billion in co-financing, for low-
emission, climate resilient development. The new projects raise GCF’s total portfolio to USD 8.4 
billion in GCF resources, USD 30.3 billion including funding from all sources.  

• Greater geographic reach: GCF now has projects for the first time in Republic of Congo, 
Central African Republic, and Botswana, and first single-country projects in others. 

• Increased efficiency: significant strengthening of policy cycle will increase capacity of GCF 
to bring new projects proposals to the Board. Reforms to the independent Technical 
Advisory Panel including a shift to reviews on a rolling basis will at least double its capacity 
increasing the overall programming efficiency of the GCF.  

• Faster approvals: average time from proposal submission to Board approval at B.28 was 
134 days; 34% faster than the 2020 average (202 days), 58% faster than in 2019 (322). 

• Quicker implementation: 2 project agreements were signed within 24 hours of Board 
approval; 4 more the following week, marking GCF's determination to translate Board 
decisions into action on the ground, supporting climate action and helping countries to 
build back better from the COVID economic shock. 

Green Resilient Recovery for LDCs, SIDS, and Africa:  

The choices made today to revive economies from COVID-19 will have consequences, particularly 
for the most vulnerable communities in LDCs, SIDS, and Africa that will suffer the deepest human 
toll and economic damage both from the Covid-19 pandemic and climate crisis. Climate Finance has 

 
2 IRM outcomes: (i) 54 per cent adaptation funding and 46 per cent mitigation funding in grant equivalents (GE); (ii) 69% (GE) of the 
adaptation allocation for countries particularly vulnerable, including SIDS, LDCs and African States; (iii) Funding allocated to projects in 
105 developing countries: Africa, 35 per cent; Asia-Pacific, 40 per cent; Latin America and the Caribbean, 21 per cent; Eastern Europe, 4 
per cent in GE; (iv) 19% (GE) allocated through the Private Sector Facility. 
3 IRM baseline: 14 per cent of funding in nominal terms; 27 of 124 approved projects (21%) 
4 IRM private sector co-financing was 1:3. Information on mobilized private finance will be compiled by the Secretariat when data 
becomes available through AE reporting. Portfolio-level mobilization of private finance for GCF-1 will initially be assessed in relation to 
the IRM private sector co-financing. 

https://www.greenclimate.fund/document/gcf-brief-private-sector-financing
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the truly catalytic potential to de-risk job-creating climate investments with co-benefits that can 
foster a green resilient recovery in developing countries.  
 
We achieve our goal by investing across four transitions – built environment; energy & industry; 
human security, livelihoods and wellbeing; and land-use, forests and ecosystems – and employing a 
four-pronged approach: 

1. Transformational planning and programming 
2. Catalysing climate innovation 
3. De-risking investment to mobilise finance at scale 
4. Mainstreaming climate risks and opportunities into investment decision-making to align 

finance with sustainable development 

GCF is delivering results. Over the past two years, GCF has doubled the size of its portfolio, and 
tripled the number of projects under implementation. In spite of the COVID-19 pandemic, GCF is 
accelerating its support for a climate-resilient recovery and raised NDCs ambitions. 
 
The total value of the GCF portfolio has grown to $30.3 billion, with $8.4 billion in GCF co-financing. 
$2.8 billion of this portfolio is managed through our Private Sector Facility, which leverages GCF 
resources to mobilize private climate investment. In 2020 GCF approved an annual record of over 
$2 billion in climate finance projects, which enabled developing countries to maintain climate 
ambition in the era of COVID-19, including: 
 

• The Global Subnational Climate Fund (SnCF Global), designed to overcome project-level 
barriers and limitations in attracting private investment that leads to chronic underfunding 
of bankable mitigation and adaptation projects at the sub-national level, specifically at the 
deal size of USD 5 million to 75 million. This is the first time an impact equity fund mobilizes 
public (20 %) and private sector (80%) funding at scale to de-risk sub-national middle scale 
infrastructure projects. The project covers 42 countries, in partnership with Pegasus Capital 
Advisors. 

• The Energy Access Relief Facility (EARF), a $60 million multi-country concessional debt 
fund realised in partnership with Acumen. The facility provides energy access companies 
with vital liquidity during the COVID-19 crisis. The project was brought from initial concept 
to Board approval in only 190 days in response to the need for a climate-resilient response 
to the pandemic. Countries: Uganda, Nigeria, Democratic Republic of the Congo, Kenya, 
Senegal, Mozambique, Sierra Leone, Rwanda, Zambia. 

• Climate proofing food production through better agro-ecosystem management in the Imbo 
and Mosso plains of Burundi, a SAP project with IFAD. 

• Financing energy efficiency for the textile sector in Bangladesh, GCF’s largest ever direct 
access project. Together with IDCOL, GCF will finance access to energy efficiency for this 
critical sector of the Bangladesh economy. 

 
A total of $5 billion worth of GCF projects – 60 per cent of the portfolio – is now under 
implementation. Whilst most projects are at an early stage of their lifecycle, we are already seeing 
significant results on the ground. Highlights include the integration of gender action plans in all GCF 
projects, strengthening the role of women on the climate change frontline. 
 
When the portfolio is fully implemented more than 498 million beneficiaries will benefit from 
adaptation measures, whilst over 1.8 billion tonnes of CO2 equivalent will be mitigated. 
 

https://www.greenclimate.fund/project/fp152
https://www.greenclimate.fund/ae/pca
https://www.greenclimate.fund/ae/pca
https://www.greenclimate.fund/project/fp148
https://www.greenclimate.fund/ae/acumen
https://www.greenclimate.fund/project/sap017
https://www.greenclimate.fund/project/fp150
https://www.greenclimate.fund/ae/idcol

