Vulnerability to Poverty in Lac PDR

The direct beneficiaries in 3 districts, Hoon, La and Xay will
include, ata minimurm:

786 drug users (248 opum and 538 ATS) to receive
community bazed treatment and rehabilitaticn; public
awareness campaigns designed to prevent new users
taking drugs.

150 wvillagers to receive training in community
development and basic agro-processing so as to act as
trainers and long-tern rrultipliers.

2000 formmer ATS and opium usersfarmers trained
dirertly by the PRC

100 persons to develop 20 community plant nurseries
to contribute te sustainakble raw matcrial supply base.
500 forrmer drug and opium farmers/users to develop
marketng networks and groups,
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DRUG CONTROL OBJIECTIVE

The reduc on o’ the dependency on illicitdiugs by nicans
of assisting farmers in scouring sustainable livelihoods,
as well az ar enabling ervironment for sustained
opiurmn elimination. This is to be accamplished through
mainstreaming of the Mational Growth and  Powerty
Eradication Strategy (NGPES) and the promaotion of rural
enterprise deve opment combined with the introduction
of appropriate t=chnology.

IMMEDIATE ORJECTIVE

The immediate objective is to provide drug and opium
users, their dependants and the wider community in
three districts of Oudomxay Province in the Morthem
Lao PUR with community-based treatment and income
generation opJoriunities emphasizing an  Integrated
altemartive developrnent approach linking social, technical
and eLunurmicg aspecls,

Te contrbute to an econemically wiable altcrnacive
developrment the project is focusing on:

« Treatment and re habilitation of opium addicts,

« Comrmunity organization and the provision of
vocational trining,

« Hural enterprise development,

«  Marketing and sustainability of services provided,

The project, which is inanced by the UN-Trust Tund for
| lurnan Security (UNTTT1S), uses an integrated approach to
promote minirur living standards within cormmunitics
while eliminating poverty and drug dependency.

Thie Livad hurman securily issaes Labwill be addiessed by
the project at the community level include the following:

«  Dpening access to 6 of 20 remoite villages

+ Reintroducing indigenous crops and technology to
diversify dependence on upland rice production that
relies on slash and burn technigues

« Inmalzing newworking to help ethnically diverse
populations overcome cultural and physical iselation

+  Prowiding eduration ane proper training to improve
the future economic opportunities for a growing
young population

« Introducing accurate allotment to address diminishing
agricultural land availabilty

= Improving literacy  level, especially among  ethnic
groups and wormen

+  Ruilding adequate clean water sunplies

+ Instructing sustainable forest resounce management

+ Teaching and informing on marketing strategies

« Iraining on value-added agro-based processing

v Tieating and rehabilitating former substance abuses

+ Evoking awarcness on ATS issucs

The projert activities have heen jointly developed and will
be jointly implermented by JMIDO and UNODC in three
phases over a pericd of three years,

Phase 1 focusing on achieving the following objectives:

+ To rehabilitate opium addicts and imvolve them in
Incorme generating activiies

» To establish a Productivity and Marketing Centre
PMC)

v Tn strengthen and train Village Productivity Groops
(VPG) to contribute to rural economies

+ To organize communities to manage the social
development of their villages

Phase 2 [uousing v e fallowing objeclives;
= To cnhance the coverage and epcration of the social
SRrires

« To improve orconstruct basic infrastructure

Phase 3 focusing on:
« Toimprove market access of VPG/PMC products
« Tosustain income generation activities of VPG/PMC

ACRIEVEMENTS AND MILESTOMES:

Sirce the project inauguration workshop in March 2007,
LUNIDD and UMODC, in close cooperation with the Lao
Lovernment, as well as Provincial and District authorities,
have accomplished the following:

- Carried out a series of participatory rural assessments
to:
+ Identify the urgent needs of village communities
+ Analyse the production potentials of villages

- Setup village workshops 1o:
= Intraduce potential activitics
«  Integrate Incal initiatives
« Establish Millage Productivity Groups

- Met and exchanged ideas with local traders to:
« ldentify marketing networks and value-chains
= Select appropriate agro-based products
- Secure future cooperation for the project and

villages



