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Success Stories from the Proj ect
Background

Fifty years of continuous armed conflict and théseence of powerful drug cartels have had a
dramatic impact on the security and humanitaritumation in Colombia. As a result, and despite
significant Government efforts, the situation ofded displacement is still one of the most
serious in the world, disproportionately affectingdigenous populations, Afro-Colombians,

youth, women and children.

Among the most vulnerable areas is Soacha, a npatityi of about 450,000 inhabitants located
near Bogota. Faced with a history of high and utmwiled settlement growth due to the
continued displacement of people as well as a vgeslernance structure (the municipality has
had seven mayors in the last two years), Soachzon$ronted with myriad of factors that

continue to challenge human security including ffisient coverage of public services, lack of
social cohesion, and high indicators of violenaanmality, unemployment, and environmental
degradation.

In view of the complex situation in Soacha, seveN WBgencies, Funds and Programmes
collaborated on the joint programme to address aedwlnerability, relieve urgent needs and
protect human rights as well as strengthen loceegwnce in order to provide a more effective
and durable response to people’s insecuritiesandtitrict of Altos de la Florida. In this regard,
the project identified a broad range of interconeddssues — health, education, protection, food
security, nutrition and housing — and consideredrtéed for interventions to be prioritized based
on an integrated and comprehensive framework.

During the UNTFHS funded project in Soacha, locaparities have been enhanced to promote
community participation in decision making processad to empower people to act on their
own behalf. As a result, many families experiendmgroved human security conditions in
various ways. The following human security stoilkstrate the many significant changes in the
lives and living conditions of people in Soacha.



Blanca, feeding with love the children of Altosdela Florida

Blanca is one of many women who have managed tthgetigh life thanks to determination.
“We built this with our handisshe says while showing us the community cafatelflanca’s
dream was to take care of children, so she edstallis cafeteria for children in Altos de la
Florida and became a community leader. Supporteal lbgal NGO, Blanca and other women set
up their own community organization, HORMIPAZ, whioperates the community cafeteria,
cooking for the children in Altos de la Florida.

“It is more than a cafeteria; it is a strategy support the families. We are also a kind of
psychologists”, she says‘We try to guide the mothers by telling them howpamant a good
nutrition is for our children. But more importarg to prepare the food with loveBlanca says
Since the joint programme started, Blanca has peeticipating in more than three activity areas.
For example, both her family and HORMIPAZ parti¢gzh in the food security and nutrition
interventions carried out by WFP and FAO. Blancpalemented one of the 500 family gardens in
her house (FAO), and HORMIPAZ has been strengthaghealgh food rations and improved
cafeteria facilities (WFP). Her learning did notethere.

“If 1 want to be a good community leader, | alsoveao learn more about thousands of things”,
says Blanca. For this reason, she found it usefulearn about gender and women’s rights
policies:“l understand what my rights are, and | know whysiimportant to have such a public

policy”.

Through her participation in this process, Blanoanmpted the strengthening of HORMIPAZ:
participated in a long workshop carried out by UNDWIEN; | have been learning duringl5 days
about my rights; but the most important thing Irleed was to fight for my drearhs

At the end of our conversation, Blanca emphasized lmportant it is to implement a multi-
dimensional approacHMy children also have been participating in diféatt programs and
activities”. Andrés, her oldest boy, became a youth leadeugfir ‘Golombiao’ (the game of
peace). Camilo, who is 16 years old, participatedReturn to Happiness”, a strategy carried
out by UNICEF.

“We also improved our living conditions by learnihgw to maintain our home healttifAHO).
This brought our family closer'Blanca says.

Blanca also emphasized how important it is to woikh and for the youth in Altos. She
became an important advocate to involve more yaguthe strategy carried out by UNODAQ.
helped five young men and women to identify them socio-productive initiativesBlanca tells
us “I hope that they use this opportunity to makensthing for their lives’”

Although Blanca participated in various activitiesh)e ends the conversation with mentioning
that her priority is to help the children of Altde la Florida: I' presented HORMIPAZ and our
community cafeteria as an income generation initeatin order to learn how to make our
project sustainable” she explainsl hope | can continue working with HORMIPAZ forl@ang
time”.



Epifania, an empowered woman

Altos de la Florida has a large settlement of peapkiding illegally in Soacha. The situation
requires that inhabitants learn about their housigigts. Three years ago, a group of community
members and community leaders established Association for Property Rights of
Altos de la Florida (ASOVIALFLO). During this pcess supported by UNHCR, UNDP and
OCHA, the empowerment of women has been a cleaisfotthe strategy.

Epifania came from the north of Colombia six yeag® in order to escape violen¢n my old
town, | didn"t know how important it is to work wiaind for the community; | didn’t like that
kind of work”, she says. As a mother, Epifania lived for hesklaut when they grew up and left
home she began to think more about herself. Todpijaia is one of the most recognized
community leaders in Altos de la Florida. She pgtited in the establishment of
ASOVIALFLO and is the association’s treasurer. Tugb this work, she has successfully halted
an eviction process, and champions dialogue withllauthorities for land legalization.

As a community leader, Epifania has been essdotighe joint programme by helping the UN
agencies identify community participants for theimas strategies. She also participated during
the formulation of the programmd. participated in different ways in the programmieom the
formulation phase until the implementation phaseelped the Agencies to define the best way to
work with and for the communityEpifania says.

—== g Epifania also participated as a programme

le. beneficiary, establishing a community garden in
her house: “For me, it was very important to
contribute to the improvement of the living
conditions in my neighbourhood. For this
reason, | opened the door of my house and
established a community garden’explains
Epifania. The garden is one of the eleven
gardens that function as a kind of classroom for
the community. “Here, many of my
neighbours can learn how to establish a
garden”, she says.

She also learned about the healthy home stratethy RAHO, and improved her family’s living
conditions. ‘Here in Altos we have a lot of difficulties to geiter. It has been very important to
learn how to store the water we received once akwk&now through this kind of activities we
can learn how to make Altos de la Florida a betemmunity”,concludes Epifania.



Liliana, a community leader who worksfor the IDPsin Soacha

Liliana always liked to be a leadét:have been a community leader for many yearstie tells
us. She likes to contribute to the empowerment piradection of all vulnerable persons, in
particular IDPs.

"When | had to leave my previous town, it was vesgful to receive all the information about
my rights and opportunities”Liliana says.Now I've become a kind of expert in IDP issues,
that’s why | like to work for my community; to hyithem all the information | know”.

Liliana has been working with the Local RoundtatléDPs of Soacha for more than three years.
She worked for two years as the technical secraifuthe forum.“In this timeframe, | had the
opportunity to dialogue with the local governmentidhe Ombudsman Office”

To further bolster her skills, Liliana engaged imot activities through the joint UN programme.
She participated in the revision process of thallgublic policy on IDPsFor me, it was a
very good experience and an opportunity to makend kf advocacy for my rights. UNHCR
helped us to learn about our specific situation@Bs and to work for our rights"she says.

She also participated in the workshops carried@édrmalize the civil society control groufi:
learned new things about other public policies, hlsums women’s and gender rights, food
security and nutrition, territorial plan and youpublic policy”, Liliana tells.

One of the additional values of this procesaswo promote a multi-sectorial approach
which should be implemented by the advocacyesgias carried out by the civil society control
groups.“Through the IDP public policy, we did a great pmegs in terms of protection of IDPs

in Soacha. Now I'll still be working for the strahgning of the Local Roundtable of IDPs of
Soacha. We need a place to work, an office, frorarevve can give to all IDPs information

about their possibilities in Soachaljliana concludes.

These beneficiary stories were provided by the WNr@ry Team in Colombia.



