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15 Purchasing Guideline 15 Purchasing Guideline 
CategoriesCategories

~~ 14 Databases (except Printing Service)14 Databases (except Printing Service)
~~

Printing/Copying Papers Motorcars
Stationery/Office supplies Lighting Apparatus 
Office Furniture Uniforms/Work 
wear
Personal Computers Printing Service
Refrigerators Hotels/Inns
Air Conditioners
TV Sets
Washing Machines
Toilet/Tissue Paper
Copiers, Printers and Facsimile Machines



• Purchasing Guidelines for Key Categories to be 
covered by Green Purchasing

• Focus on important aspects (Max 10 aspects) after 
various environmental aspects within lifecycle 
considered

• Not Standards, but Guidelines showing 
directions/view points for consideration

• Provide information together with GPN Database

• Revised in response to changes of social conditions 
or current knowledge (Within 5 years) 

• Covered aspects that are not covered by Eco-labels

• Used both by Purchasers (as purchasing guidelines) 
and Manufacturers (as guidelines for R&D or Sales 
Promotion)

Characteristics of GPN GuidelinesCharacteristics of GPN Guidelines



Two kinds of Aspects Covered by Two kinds of Aspects Covered by 
the GPN Guidelinesthe GPN Guidelines

GuidelinesGuidelinesGuidelines

For substance for which any action has been or is to be made becFor substance for which any action has been or is to be made because ause 
its harmful effect has been recognized by laws or international its harmful effect has been recognized by laws or international 
agreements.agreements.

Information RequirementsInformation RequirementsInformation Requirements
For substance which does not meet the above criteria but is coveFor substance which does not meet the above criteria but is covered red 
by ecoby eco--labels or PRTR or attracts so broad interest that labels or PRTR or attracts so broad interest that 
manufacturers are making efforts for substitution or reduction.manufacturers are making efforts for substitution or reduction.

?? Provide information on usage/emission and let the purchaser Provide information on usage/emission and let the purchaser 
make a judgment make a judgment 
e.g.) Usage of PVCs? Sources of raw material for pulp (for papers)



Consensus Building Procedure for 
Developing Each GPN Guideline 

Manufacturers

Distributors

ManufacturersManufacturers

DistributorsDistributors

User-side 
Companies
UserUser--side side 
CompaniesCompanies

Governmental
Organizations
GovernmentalGovernmental
OrganizationsOrganizations

Consumer Groups/

Environmental 

NGOs

Consumer Groups/Consumer Groups/

Environmental Environmental 

NGOsNGOs

Roundtable Meeting with Various Stakeholders
· Share the latest information( fill in the information 
gaps)
· Compare Purchasers’ Needs and Manufacturers’
Efforts
· In-depth Discussion( 6 months~ 1 year)



Discussed by Task Group(TG)
( openly recruited among GPN members; manufacturers, 

consumers, local governments, purchasing companies,etc. )

Publish the First Draft authorized by TIC 

Accepts Public Comments

The Final Draft approved by TIC

Guideline approved by CouncilGuideline approved by Council

Guideline Making ProcessGuideline Making Process
Technical Information Committee (TIC) 
selects category

6~ 8 meetings
Make  TG Draft

Reflect 
Comments 

Proposal by 
Secretariat

Publicized for 
about one month 
incl. media
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Considerations for Selecting GL CategoriesConsiderations for Selecting GL Categories

When selecting categories for new purchasing 
guidelines, the following issues are taken into 
account.

Whether users (organizations or individuals) 
request guidelines or information provision

(3)

Whether environmental burdens of the 
product/service are large, and significant 
reduction can be expected by drawing up the 
guideline

(2)

Whether the product/service is widely used(1)

Products/services that are not common currently  but 
expected to be widely used in the future

·

Appropriately limited number of kinds of products/services 
to be covered by one guideline 

·

Other considerations;



Discussion Points in Drafting Discussion Points in Drafting 
GuidelinesGuidelines

Intend to make feasible guidelines in advance of the time

• Harmonization with existing law, regulation, 
standards, eco-label criteria

• Environmental Impact
• Potential for reducing environmental burden
• “Trade-off” relations among environmental 

burdens
• Selectivity among current market
• Possibility for technical development
• Balance with cost, safety, quality, etc.
• Social Interest 



TG MembersTG Members

In principle. Members are fixed from beginning to end. When 
necessary, the TG Leader can ask additional organization to join
afterward. 

(7)

The TG Leader should be selected from GPN council bodies.(6)

At least one GPN council body participates in the TG.(5)

Manufacturers or retailers of the product/services shouldn’t hold  
majority of the TG members.

(4)

At least one entity from each of the three kinds, i.e. NGOs/other 
private organizations, governments, corporations

(3)

5~ 20 entities in total(2)

TG consists of GPN members and advisors (1)



Forming Process and Roles of Forming Process and Roles of TGsTGs

Technical Information Committee considers conditions set for TG 
membership structure and  determines TG members

(3)

TG members agrees to (a) share workloads needed to make guidelines
(b) bear any necessary cost (e.g. transportation cost )

(2)

Inform all the members of GPN to recruit TG members (1)

Forming Process of TGs

Prepare a Draft Format for Database(3)

Prepare background notes for the Guideline (2)

Draw-up the Guideline 
Prepare a draft guideline to propose to the Technical Information Committee

(1)

Roles of TGs



TG Process/ScheduleTG Process/Schedule

Try to reach an unanimous consensus. If it is not possible, the Technical 
Information Committee will makes a final decision.

(4)

Prepare a TG draft in 6-8 months (after 6-8 meetings)(3)

If appropriate, conduct interviews, surveys, site visits, etc.(2)

Meeting schedule – flexible, but normally once a month(1)

Suggested Schedule

Finalize the TG draft7th~ 8th meeting 

Work on a draft guideline/ conduct surveys  3rd~ 7th meeting 

(Conduct surveys on manufactures if necessary) 

List up issues and get a picture of current status 2nd~ 3rd meeting 

Confirm tasks and review existing documents 1st meeting 



Disclosure of Information from TGDisclosure of Information from TG

•Meeting materials, minutes,  and list of 
members are to be disclosed upon request from 
the GPN member.

•If any GPN member is to provide above 
information to general public via media etc, 
the member should inform the GPN secretariat 
in advance. 

•In case that disclosing some of the 
information submitted for TG may cause any 
problems, the TG leader can decide such 
information has to be available only for the 



Revision of GuidelinesRevision of Guidelines
Guidelines are revised in response to changes of 
social conditions etc., based on the following rules 
and considerations.

Basically follow the process of drawing up a new guideline.
TIC examines each revision and the Council approves it.

3. Procedures for revision 

Timeframe –whether a certain time(5 years) has passed since the 
drawing-up or the last revision of the guideline

(4)

Compatibility with other guidelines (3)

Needs for revision (2)

Changes in the market (1) 

TIC considers the following issues.

2. Considerations for revision 

The Technical Information Committee (TIC) examines necessity of 
revision for every Guideline every year. 

1. Revision rule  



For broad acceptance of GuidelinesFor broad acceptance of Guidelines

Seminars are held for GPN members to encourage them as product users 
to  utilize the guideline with sufficient understanding of key issues.

Seminars held so far
May 2005 Motorcar/Lighting  
March 2004 Home electronics/Office furniture/PCs
September Printing papers/Printing services/Stationery

? In addition to above, key issues of the guidelines are explained at the 
Green Purchasing Training Course (Basic).

(2)

Press releases must be sent to relevant industry media as well as general 
media so that the new or revised guideline can be well-known in relevant 
industry.

(1)



Product/Service Info. Offered by GPN Web

Database: More 
than 10,000 

prod. Info. for  
16 categories 

Plaza: 400 info 
for various 
prods/svcs

Ecochallenge: 
Info.on 280 
Hotels/Inns

Provides Info on 
20,000 product items 
conforming to the GP 

law (on behalf of 
MOE )

500,000 PV
Per month



G P N Database
To compare Environmental Performance of Products
- Redesigned in July 2004-

Data for 11,000 products from over 700 companies
Easy to compare the data of similar products



Product List
Can be searched for 

Product (Vertical axis)
Aspect( Horizontal axis)

Most products available in Japan are covered
Helpful to get a whole picture of each market

? Appropriate Purchasing Standard can be set



Functions of G P N Database
- can be used by each user for standard 
setting or better selection of products

Screen out products 
by user-set criteria

Restrict displayed data 
to info items selected 
by user

Search by Keyword 

Arrange listings in 
order of user-selected 

criterion

Make a new table of 
user-selected products
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1. Provide helpful information for practitioners, e.g. 
detailed environmental information, conformity with 
Green Purchasing law, price, major functions

2. Based on the format developed with the GP Guideline
3. Easy to compare products of various manufacturers
4. Provide almost all the major products of all the 

major manufacturers
5. Not recommend any specific product(s). 
6. Let users make a decision on which product is 

superior as a whole after considering various 
aspects.

7. Contain 11,000 products of 700 companies in 16 
(15?) categories

8. Latest information - Data are updated 4 times a 
year

Characteristics of GPN Database



Eco Mark ( ISO  Type? Label)Eco Mark ( ISO  Type? Label)

GPN Guidelines/DatabaseGPN Guidelines/Database

Symbols from Third partiesSymbols from Third parties

Criteria of Green Purchasing LawCriteria of Green Purchasing Law

Self Declaration LabelSelf Declaration Label

ISO Type ? Label( e.g Eco-Leaf)ISO Type ? Label( e.g Eco-Leaf)

88%88%

48%48%

43%43%

33%33%

23%23%

7%7%

Information Used To Select Products

Source: G P N “Green Purchasing Questionnaire Survey”(2 0 0
3 )



Usage/Expectation for GPN Database
~ the GP Questionnaire  Survey 2004  

1. Use as one of reference materials when I select products
2. Confirm general level or variation of environmentally 

friendly products for specific product category
3. Use as a reference material when I draft my own GP standard
4. Check my competitor’s products
5. Confirm information on specific product

Usages of GPN Database

Expectations for Information provided by GPN 
1. Expansion of Guideline categories

• More GPN guidelines on services
• Include categories with limited number of 

environmentally friendly products

2. Clearer Presentation
• Easily recognized as environmentally friendly products



Operation of GPN DatabaseOperation of GPN Database

•Open to the public as well as GPN Members

•200,000~300,000 page view per month

•Most of the accesses occurred on weekdays 
? mainly used by institutional purchasers

•More than 11,000 products for 16 areas as of April 2005 



Registration for GPN DatabaseRegistration for GPN Database

1500 yen per year for one product(5)Charge

Detailed information including environmental information on aspects 
specified by the GPN guideline, information on conformity with 
criteria set by the national government, price, basic functions of the 
product as well as photo of the product

(4)
Information 
to be 
registered

Manufacturers/distributors of the products
( Companies holding a right over the product name o brand name)

(3)Eligible 
companies

Products in accordance with the Guideline
? Some products (e.g. stationery, office furniture) must satisfy 
additional conditions specified for the product area

(2)Eligible 
Products

Areas for which GPN guideline is available
? In case of false information or other fraud observed, the product 
should be removed from the database, and other appropriate 
actions (e.g. disclosure of the fact) may be taken.

(1)Eligible 
Areas



Points of Concern for RegistrationPoints of Concern for Registration

(1)Registering companies must assume their responsibility to confirm that 
the product meets all the requirements specified for each product 
category.
(2)Registeration can be made by manufacturers/distributors of the 
product, who hold a right over the brand name.
(3)Any responsibility for the registered product and information must be 
born by the registering company. If requested by GPN Secretariat or any 
purchaser, the registering company has to submit supporting documents. 
(4)If there is any lack/inadequacy of information, the product cannot be 
included in the database. 
(5) In case of false information or other fraud observed, the product 
should be removed from the database, and other appropriate actions (e.g. 
disclosure of the fact) may be taken.

Note) Expenses for development/operation of the database (fiscal 
2004)

· for development: 7.14 mil yen· for operation: 5.25 mil 
yen



Procedures to Collect and Provide Procedures to Collect and Provide 
Product InformationProduct Information

Updated quarterly,  (March, June, September, December) 
Example of Procedures for March Update is as follows;

Complete updateThurs. March 31

Preparation for updateTue. March 22~

Check information registered 
by the manufacturers
(~ Fri. March 18)

Fri. March 11

Registration period  
( ~ Tue. March 8)

Mon.February21

Inform the existing 
registered manufacturers of 
registration period

Mon. January 31

Product ManufacturersGPN Secretariat



How the Product Information CheckedHow the Product Information Checked

• Manufacturers do not submit any supporting documents.
? GPN accepts the registered information as collect.

• GPN secretariat checks consistency, sufficiency, clearness 
of the registered information as well as typographical errors.

• If any correction seems necessary, GPN secretariat asks 
the manufacturer to review the information and make 
corrections if appropriate.



Thank you for your kind Thank you for your kind 
attention.attention.

GPN Website : http://www.gpn.jp


