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I INTRODUCTION

This chapter lists the ongoing programmes and programmes proposed for each subsector in order to
achieve the defined goals, especially the Millennium development goals. In addition, these
programmes are in direct relation with the subsector strategies adopted in the SDEA.

The programmes represent “sets” of actions to be undertaken at national level or in the various
geoclimatic zones. A programme may be broken down into several “projects” funded by different
agencies, provided that the "“programme approach” is adopted in such a way that its integrated
character is maintained.

Detailed programming of these various activities and the political choices to be made concerning the
projects are the prerogative of the Government via the HCNE, CNGE and CTIE and the competent
technical departments.

The proposed programmes are spread over an initial period running from 2000 to 2010 and a second
period from 2011 to 2015. However, with regard to agricuttural water supply and water resources,
the action plans are defined for the period 2000-2020.

A financial analysis of each subsector was given in section 2.3 of chapter 3. This analysis summarises
the funding requirements for each subsector under main topics (construction of physical
infrastructure, capacity building, improvement of knowledge, institutional strengthening) in order to
achieve the aims set. The reader should refer to this chapter for all financial aspects and for a summary
of the programmes proposed in the water and sanitation sector.

Priorities at national level

On the basis of the assessment of needs, strategies and policies, the following main priorities may be
distinguished for action at national level:

m  development of physical infrastructure,

m  capacity building,

m  improvement of basic knowledge in each subsector, in particular concerning water resources,
m  strengthening of the institutional, legal and regulatory frameworks,

m introduction of a set of procedures and methodologies for programming and planning actions in
each subsector in compliance with the Water Code, all of this being integrated into the
decentralisation process currently underway.

Priorities in each subsector

The priority actions to be undertaken in each subsector are set out in detail in the thematic volumes.
A brief summary of these actions is given below.

In the field of drinking water (village and urban/semi-urban water supply subsectors), while pursuing
the development of hydraulic infrastructure for drinking water supplies, it is of paramount importance
to start a new generation of projects aimed at capacity building at all levels as quickly as possible in
order to guarantee permanence of the investments and long working life of the facilities. In addition,
considering hydraulic infrastructure requirements and in conformity with the Water Code’s
stipulations concerning equitable access to water, future programmes must be concentrated in the
least privileged areas of Chad in the coming years.

In the field of pastoral water supplies, the main priority at national level is to improve basic knowledge
of each subsector; in particular with respect to livestock numbers and fodder carrying capacities. With
better knowledge of these parameters, it will be possible to plan and programme pastoral water
supply structures that are suited to realities in the field while contributing to the development of the
entire stock-rearing subsector.

The priority in the field of agricultural water supplies is capacity building with regard to the
maintenance and operation of the major irrigation areas. In addition, the development of private
irrigation areas must be encouraged, along with the rehabilitation of certain irrigation areas, giving
priority to the training and organisation of peasant farmers.
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With regard to rural sanitation, the priority is to disseminate health education programmes and build
basic health infrastructure such as improved traditional latrines. In the field of urban and semi-urban
sanitation, priority is given to individual sanitation via the construction of latrines suited to the various
contexts, the introduction of community waste collection systems and programmes to train people
to take elementary sanitation measures. Depending on the funds available, wastewater and
stormwater disposal systems may be developed in the larger towns. With regard to industrial
sanitation, the priority is to define legal standards to restrict the various types of industrial effluent
discharged into the environment.

As far as water resources are concerned, the priority is to improve knowledge of the operation of
the major water-bearing systems and surface water systems, and the manner in which they are
interrelated. To this end, mechanisms must be set up for collecting and processing data from existing
and future projects.
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