Multi-stakeholder Consultations
“Rethinking the Role of National Development Banks”

Proposed Template of Issues(
I. THE EVOLVING ROLE OF NATIONAL DEVELOPMENT BANKS
A. Setting the Stage: Evolution of Development Banking
· Historical background
· Case studies: best practices and success stories
· Regional perspective

· International financial architecture

· Academic foundations
B. Addressing Market Failures and Development Gaps
· Long-term financing, including infrastructure

· Microfinance

· Public-private financing

· SME financing

· Counter-cyclical financing

C. Relationship with Other Development Institutions and the Private Sector
· Cross-cutting considerations
· Comparative advantages
· Complementarity

· Subsidiarity

· Lines of activity
· Sectors of financial support
· Target clientele

· Geographic zone of intervention

· Financial instruments

D. Defining the Rationale and Missions of NDBs

· Identifying financing needs
· Assessing institutional and operational capacities
· Devising optimal strategies to meet development goals
II. FILLING THE GAPS: FUNCTIONS AND INSTRUMENTS OF NATIONAL DEVELOPMENT BANKS
A. Providing Effective Financing Mechanisms
· Long-term loans

· Short-term financing

· Syndication

· Equity financing

· Bond financing

· Public-private partnerships (PPPs)
· Risk mitigation tools
B. Assisting Financial Sector Development
· Capital market development

· Commercial banking sector development

· Legal and financial infrastructure development
· Microfinance

· Rural financial development
C. Supporting the Local Business Sector
· Financing SMEs

· Subsidized finance
· Equity finance

· Direct financing schemes
· Short-term financing

· Export financing

· Indirect financing

· Loan guarantee schemes

· Factoring

· Catalytic Role

· Fostering economic linkages

· Developing instruments for risk sharing
· Project development
· Promotion of business opportunities
· Capacity-Building

· Business development services

· Information exchange
· Training of entrepreneurs
· Partnership and networks
· Technical assistance funds
D. Facilitating Regional Cooperation and Integration
· Financially complex deals, including infrastructure
· Counter-cyclical financing

· Grant vs. loans

· Investment guarantees

· Technical assistance
III. ENHANCING THE EFFECTIVENESS OF NATIONAL DEVELOPMENT BANKS
A. Rating, Regulation and Supervision
· Rating

· Prudential norms

· Regulatory issues

· Internal oversight services
· Portfolio risk assessment

B. Governance, Management and Skills
· Governance

· Surveys

· Governance codes

· Audit

· Disclosure
· Relationship with government

· Management

· Operational efficiency

· Financial management
· Partnerships

· Skills
· Training

C. Measuring and Monitoring Results
· Result-based approach

· Key indicators

· Benchmarking

· Impact on end-users
· Information sharing

D. Sustainability and Funding
· Defining sustainability

· Optimizing the use of subsidized instruments

· Enhancing the development impact

· Employing market resources
· Diversifying sources of funding
[image: image1.png]

























































( For each agenda item, a non-exhaustive list of issues is suggested as a possible scope of analysis.
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