SLWM service network for M&E and learning: diagram of roles and responsibilities

A TerrAfrica supported activity

Consultation draft version 2 - Please provide feedback to:

Martin Bwalya, NEPAD/CAADP/TerrAfrica: bwalya.martin@gmail.com
Steve Danyo, World Bank Africa Region: sdanyo@worldbank.org
Mohamed Sessay, UNEP: mohamed.sessay@unep.org

Level in network

Function

4-yr budget source

NEPAD Secretariat

e Agric team

e Envtteam

e Water team

e M&E/learning
coordinator

[y

. Regional reporting and M&E devt
Aggregate M&E data, benchmarking

e |mpact evaluations

o MG&E website devt/mgt

e TerrAfrica Annual Report and other
progress reporting (ie, SIP, trust funds)

. Convene training and learning events

N

For RECs, country teams, key project staff
. Policy and technical advocacy
TerrAfrica Knowledge Base mgt, use,
support, training
e Disseminate knowledge and M&E products
e Build peer network of Africa specialists and
decision-makers on SLWM

w

e TerrAfrica SIP-GEF
(UNEP) + EC etc

e CAADRP trust fund

e TerrAfrica Leveraging
Fund

e Others

RECs I

e ECOWAS
- SLM technical officer
e COMESA
- SLM technical officer
e Add’l technical
expertise at specialized
agencies as needed
Specialized agencies
backstop RECs
e CILSS
o AGRHYMET
e Univ Zambia
e Sokoine Univ

1. Go-to resource for countries and projects
on M&E and KM (facilitate “expert pools”)
2. Sub-regional reporting

e Aggregate M&E data, benchmarking

3. Directly support countries’ CAADP
roundtables and SLM investment
framework

e Development and implementation

4. Technical advocacy

Support to countries to apply TerrAfrica

Knowledge Base in investment planning and

policy advocacy

e Disseminate knowledge and M&E products

o M&E website devt and use

e Diagnostics, indicators, setting up knowledge
systems (MIS, GIS, websites)

e TerrAfrica Leveraging
Fund

e TerrAfrica SIP-GEF
(UNEP) + EC etc

e CAADP trust fund

e Pending: SIDA (HR for
RECs)

e Others

1. Provide technical services to RECs and
countries

e Analyze M&E data

e Produce M&E information

e Carry out impact evaluations

N

. Lead technical training and learning events
For RECs, specialized agencies, country
teams (extension/advisory services,
ministries, NGOs, etc), key project staff

e TerrAfrica SIP-GEF
(UNEP) + EC etc

e Other discrete project
funds

e CAADP trust fund

e Others

e (SOs, others as needed

African countries F

e SLWM Country
Programs or National
Platforms

e Sector programs

e CAADP roundtable

e SLM investment
framework (TerrAfrica)

e (SOs, research,
extension, producers...

Depending on country circumstance:

1. Determine needs and request technical
services from RECs

2. Develop national programmatic M&E
systems

e Agree on and aggregate key indicators
e Collate and produce M&E information
e Analyze M&E information

3. Improve access to knowledge on SLWM
for evidence based planning

e Collate existing credible analytics

e Develop national knowledge mgt information
system for SLWM

e Freely use TerrAfrica Knowledge Base

e Contribute country experience and
perspective to RECs and TerrAfrica
Knowledge Base for dissemination
throughout Africa

e Strengthen links among research/extension,
investment, producers, NGOs, ministries

4. Participate in multi-country learning events

to strengthen program performance

e TerrAfrica Leveraging
Fund

e CAADP multi-donor
trust fund

e National budgets

e Operations’ budgets

e Others

Discrete operations I

with SLWM (ie, land
users)

e Watershed

e Agric productivity
Forest

Irrigation

LULUCF

e (Climate adaptation

e land tenure

Depending on project and country
circumstances, interact with national level
and/or RECs to:

1. Capacitate land users with new
knowledge and training on better practice
(strengthen link with research/extension)
2. Design and carry out project specific M&E
as normally done

3. Report upward on a few key indicators
that will be aggregated to track and
benchmark progress

4. Contribute knowledge and perspective
gained from land user experience across
country settings and up to RECs and TerrAfrica
Knowledge Base for regional transfer

5. If able, participate in analytical work to
strengthen project performance

e Operations’ budgets
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