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Mr. Chairman, distinguished delegates, 

 

I have the honour to introduce the annual report of the Independent Audit Advisory Committee (the 

Committee), A/75/293, on its activities for the period 1 August 2019 to 31 July 2020. This report was prepared 

in accordance with the Committee’s terms of reference as set out in the annex to the General Assembly 

resolution 61/275.  

 

The report before you contains the detailed views, observations, and recommendations of the Committee 

which, in the interest of time, I will not enumerate here. Nevertheless, there are some issues that I will highlight 

in this statement: 

 

The first aspect of the Committee’s mandate is to advise the Assembly on measures to ensure compliance of 

management with audit and other oversight recommendations of United Nations oversight bodies.  

 

The Committee looked at the implementation rates of the recommendations of the three oversight bodies and 

noted that the rate of implementation of the Board of Auditors’ (BOA) recommendations continues to be low, 

especially when compared with other entities under the BOA’s purview. Whereas the overall implementation 

rate for Funds and Programmes outside of the Secretariat’s purview improved from 49 per cent in 2018 to 58 

per cent in 2019, the entities within the Secretariat’s purview decreased from 29 to 25 per cent during the same 

period.   

 

While the implementation rate improves over time, the Committee believes that timely implementation of 

recommendations is a hallmark of an effective and accountable organization. The Committee, therefore, 

reiterates its call to the Management Committee to look into this matter with a view to ensuring that 

Management is addressing the timely implementation of oversight bodies’ recommendations as a priority.  

 

With respect to the JIU, the Committee was pleased to note continued improvement in the acceptance and 

implementation of the Unit’s recommendations, especially with respect to the Secretariat, ITC, and UNEP.  The 

Committee, however, was concerned with the acceptance rates of UNODC and UN Habitat, which have been 

declining over an eight-year period. Although UNODC reached 100 per cent implementation rate during the 

current period, the fact that it only accepted less than 5 per cent is a cause for concern. The Committee, 

therefore, calls on the JIU, the Management Committee, and the entities concerned to look into this issue as a 

matter of priority. 

 

Turning to the second aspect of the mandate of the IAAC, risk management and internal control framework, 

the Committee notes Management’s progress to date but believes that further effort is needed to continue to 

actively lead enterprise risk management (ERM) so as to ensure that identifying and managing risks become 

standard ways of doing business across the Organization.  
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In of the context of the emerging risks, the Committee also welcomed the progress made in addressing this 

important subject, especially regarding the approval of a new risk register that includes pandemic-related risks 

and the decision to involve all the entities of the Secretariat. The Committee is aware that more needs to be 

done, especially establishing specific milestones for completing risk mitigation plans and in ensuring that ERM 

is a useful day-to-day management tool. The Committee plans to revisit the specific risk categories that it has 

been following, including organizational culture and cybersecurity after the Management has operationalized 

the new ERM system in the Organization. 

 

Mr. Chairman, distinguished delegates, 

Regarding the third aspect of the mandate of the Committee:  effectiveness, efficiency and impact of the audit 

activities and other functions of the Office of Internal Oversight Services,  the Committee focused on: 

Strategic planning, OIOS effectiveness and performance measurement; organizational culture; matters 

associated with the investigation function; and the role of OIOS in the 2030 Agenda for sustainable 

development goals (SDGs). I will touch on a few key findings in some of these areas.  

 

With respect to performance audit, the Committee followed up on its prior recommendation that OIOS clearly 

identify the steps it plans to take to improve its capability to conduct performance audits. In response, OIOS 

informed the Committee that "non-programmatic" departments will now be subjected to performance auditing 

by the Internal Audit Division rather than through programme evaluations conducted by the IED. The 

Committee plans to continue monitoring OIOS’ efforts including the development of performance audit 

methodologies and skills and collaboration between IAD and IED, 

 

With respect to the status of the vacancies in OIOS, the Committee continues to be aware that OIOS, like any 

other department in the Secretariat, is operating within the constraint of a tight financial situation, which has 

required the maintenance of specific vacancy levels for fiscal reasons. The Committee is also aware of the 

improvement in the vacancy rate in the Investigation Division reported over the past year. The Committee is 

nevertheless concerned that such improvement has not extended to other Divisions, especially IED. Being the 

smallest Division, the Committee believes that IED cannot afford to operate effectively with close to 50 per cent 

vacancy in one of the sections—especially since the Committee has been on record for supporting IED's 

augmentation. The Financial situation notwithstanding, the Committee reiterates its prior recommendations that 

OIOS address the issue of vacancy levels as a matter of priority. This could include considering options such as 

reallocating resources among the Divisions. 

 

Turning now to strengthening the investigation function, the Committee has long contended that the 

timeliness with which an investigation is completed is an essential element of an effective accountability 

system. While OIOS indicated some progress in addressing the issues associated with timeliness, the Committee 

was concerned that the proportion of investigations taking more than one year to complete went up from 18 per 

cent in 2019 to 29 per cent in 2020. The Committee, therefore, continues to urge the Investigation Division to 

increase its focus on completing investigations in a timely manner.  

 

With respect to assessing organizational culture, the Committee previously called upon OIOS to come up with a 

clear methodology for periodically assessing the culture of the Organization. The Committee was informed that 

the Inspection and Evaluation Division of OIOS was in the process of finalizing a report on organizational 

culture in Peacekeeping Operations, and that a synthesis report that provides an overarching summary of key 

results and recommendations pertaining to organizational culture had been completed. Given the importance of 

having the right culture in an Organization, the Committee continues to welcome the steps OIOS is taking to 

assess the organizational culture. The Committee will continue to review the matter further at its future sessions, 

including the status of implementation of the resultant recommendations. 
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On the role of OIOS embodying the integrated, universal, and indivisible nature of the 2030 Agenda 

throughout its operations, OIOS informed the Committee that most UN entities had taken steps to align the 

relevance of their work to the 2030 Development Agenda. However, according to OIOS, the extent of their 

preparedness to support Member States with the SDGs has varied. OIOS further noted that in the absence of an 

overarching systemwide plan, entities were still striving for coherence and efficiency. Furthermore, while some 

effective partnerships have been created to support the SDGs, the lack of a comprehensive framework to guide 

how these partnerships operate has created risks of ineffectiveness and inefficiency.  OIOS made two 

recommendations in its report which have since been implemented.  

 

Mr. Chairman, distinguished delegates, 

 

Moving to the fourth aspect of the Committee’s mandate, concerning financial reporting, the Committee 

looked at the enterprise resource planning (Umoja), the internal control system, After-Service Health insurance 

(ASHI).   

 

With regards to Umoja, the Committee continues to welcome the progress achieved in implementing Umoja. 

Nevertheless, the Committee is also aware of the December 2020 deadline to complete the implementation-of 

Umoja, and it believes that it is imperative to ensure that the roll-out of the remaining modules, including the 

Governance, Risk, and Compliance module (GRC), is properly addressed.  

 

With respect to the internal control system, the Committee noted Management’s commitment to issue its first 

Statement on Internal Control (SIC) in 2021 for the 2020 fiscal year following the guidance from the Expert 

Advisory Group. The Committee continues to commend the progress made so far and acknowledges the role of 

the Advisory Group in helping the Organization to develop a comprehensive SIC and will continue to monitor 

and report on the status thereof in future reports.  

 

Lastly, the Committee continued its review of the trends in After Service Health Insurance (ASHI) as 

presented in the Board of Auditors’ reports. According to the Board of Auditors, after-service health insurance 

liabilities increased from $4.27 billion (Vol. I) as at 31 December 2018 to $5.39 billion as at 31 December 

2019, representing an increase of 26.2 per cent and constituted 82.9 per cent of total liabilities. For the 

peacekeeping operations, the liability rose from $1.36 billion the previous year to $1.67 billion as at 31 

December 2019.  The Committee continues to believe that for the United Nations to have after-service health 

insurance liabilities making up the largest share (currently 82.9 per cent) of the total liabilities presents, in and 

of itself, a significant risk that should be properly managed. Although, as noted in the Committee’s previous 

report, the General Assembly has decided to maintain the pay-as-you-go approach for after-service health 

insurance, the Committee notes that the Assembly continues to focus on this matter. 

 

Mr. Chairman, distinguished delegates, 

 

On behalf of the members of the IAAC, I thank you for the opportunity to present the IAAC’s annual report, 

and I look forward to answering any follow-up questions you may have during the deliberations. 

 

Thank you. 


