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SUMMARY OF THE ECOSOC SPECIAL EVENT 

Multi-stakeholder Partnerships: 

Making them work for the Post-2015 development agenda 

27 February, 2015 

10:00 am – 1:00 pm ECOSOC Chamber 

 

KEY MESSAGES 

 It is well recognized that multi-stakeholder partnerships (MSPs), involving governments, civil 

society, the private sector, philanthropy, academia and other actors, will be central to the effective 

implementation of the post-2015 development agenda. However, with the search for stronger 

engagement and underlying belief that there has been mixed results to date in terms of 

partnerships’ impact on development-- business as usual can no longer be considered an option. 

With this in mind, two issues should be addressed: how can MSPs best be aligned with the new 

development agenda and what should effective monitoring and reviewing processes look like. 

 A list of criteria that are required to align global partnerships with the post-2015 development 

agenda should be clearly defined, such as: shared values; common vision and goals; 

strengthening partners’ capacities; promoting inclusiveness; adding to necessary top-down 

management a bottom-up approach; supporting cross-sectorial, action-oriented and results-

focused partnerships. 

 The question of oversight will also be central when considering a possible framework for 

monitoring and reviewing MSPs in the post-2015 era. The UN is the most appropriate 

organization to play the role of intergovernmental oversight. What is needed is an architecture 

that is inclusive of Member States for oversight and accountability of such partnerships. 

 A monitoring architecture could take the form of MSP platforms both at the global and national 

levels. 

 If MSPs will be the “critical modality” for the post-2015 period, there is a strong need to identify 

partnership models that work by learning from successful initiatives. An architecture that is able 

to align different partners around new incentives would be required. 

 As cooperation is critical to successfully implement the new development agenda, partnerships 

should be opened to all in order to use all available resources and skills. For instance, the private 

sector can be instrumental in building required capacities. 

 For greater partnership involvement, and the private sector in particular, incentives could be 

provided, such as: clarifying the purpose and narrative of partnerships; focusing on core benefits 

for partners; giving all partners something to do. Governments have also a role to play in finding 

the right balance between incentives and regulation. 



2 
 

 Measuring results as well as a strong accountability are decisive for the success of partnerships. 

Effectiveness of partnerships is improved from lessons learned. Avoiding conflict of interests 

allows building trust and confidence between partners.  

Introduction 

Looking forward multi-stakeholder partnerships (MSPs), involving governments, civil society, the 

private sector, philanthropy, academia and other actors, will be central to effective 

implementation of the post-2015 development agenda. This year is a critical year for transitioning 

from the Millennium Development Goals (MDGs) to the Sustainable development Goals (SDGs) and 

implementing a new development agenda focused on people and planet. An ECOSOC special event 

on “Multi-stakeholder partnerships: Making them work for the Post-2015 development agenda” was 

held 27 February 2015 in New York to address the issue of how MSPs can best support the 

implementation of the new development agenda. The event featured two panel discussions: the first 

one addressed how MSPs could best be aligned with the new development agenda, and where they 

should be reviewed, and the second one discussed different examples of successful partnerships in 

order to draw on what effective monitoring and reviewing processes could look like and how they 

might provide best practices and lessons learned for MSPs after 2015.  

In his opening remarks, the President of ECOSOC stressed that for two decades partnerships have 

become an integral part of the UN’s work and that the Council had increased efforts to mobilize such 

partnerships in order to promote development. He added that while being important on a global 

level, it was important to ensure that partnerships worked effectively at the national level and 

delivered results for their citizens. According to a study of the International Civil Society Centre 

(ICSC) in 2014 on 330 of the World Summit on Sustainable Development partnerships, it was noted 

that 38% were not active or did not have measurable impact and 26% were active but conducted 

activities that were not directly related to their public goals. In addition, due to the lack of clarity of 

the purpose and targets, as well as of the monitoring and reviewing processes, it was hard to define 

a causal link between the activity of the partnership and the impact on the ground, thus directly 

affecting the effectiveness of partnerships.  

Voluntary monitoring and reporting mechanisms are needed in order to assess the impact 

partnerships have on the ground. A reviewing platform may be a useful tool for Member States to 

assess multi-stakeholder partnerships processes. However, the right balance has to be found in 

order to not be counterproductive by creating too many different monitoring and evaluation 

mechanisms.  

Business as usual is no longer an option and an increased focus should be put on these issues to 

ensure MSPs will effectively support the implementation of the Post-2015 development agenda.   

Dialogue 1: Aligning partnerships with the Post-2015 development agenda: How should it 

be done and where could they be reviewed? 

By involving actors at all levels of society, MSPs are central to supporting the implementation of a 

new integrated and sustainable approach required to face interconnected challenges at global, 

national and local levels. Through partnering capacities, MSPs bring together resources and 

complementary skills necessary to face complex and cross-sectorial issues. While enhancing the 
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scale of action, it offers partners a reduction of the transaction costs of activities. Furthermore, what 

is required is: i)efficient, effective, Government-led multi-stakeholder platforms; ii) strong, specific 

areas of accountability, and iii) building the capacity of actors as well as their ability to partner 

effectively. 

It is important to consider what MSPs should look like and how they could be aligned to the SDGs. 

There are many different types of partnerships, including for knowledge sharing, standard setting, 

and service provision and implementation, and with many monitoring mechanisms and reviewing 

processes aimed at managing them. It is necessary to build a partnership framework based on good 

practices and successful examples for the post-2015 period.  

A list of criteria that are required to align global partnerships with the post-2015 development 

agenda has to be clearly defined. These criteria include, but are not limited to: (i) shared values as 

well as common vision and goals and creating dispute resolution mechanisms to ensure that all 

parties are around the table; (ii) providing financial, technical and institutional support to strengthen 

partners’ capacities and make them able to fulfil their roles and functions; (iii) promoting 

inclusiveness to make sure that citizens affected by the problems can be part of the process to find 

solutions, in particular discriminated and vulnerable groups such as women, youth, the disabled or 

indigenous peoples; (iv) adding to necessary top-down management a bottom-up approach to foster 

creativity and innovations; (v) supporting cross-sectorial, action-oriented and results-focused 

partnerships based on national ownership. In addition to these criteria, a condition of success is 

ensuring enough time is spent at the beginning to get the partnership on the right track. 

From the private sector perspective there is often a need to engage top management and also to 

understand that different stakeholders define problems differently and may have different value 

systems. It is therefore critical to focus on definable solutions and take time to have a good 

understand of the partners in order to build trust to be successful. 

Three key areas needed to be focused on when considering ways to align multi-stakeholder 

partnerships to the Post-2015 development agenda: i) the criteria needed to align partnerships with 

the future SDGs, ii) where inter-governmental oversight should be housed, and iii) what should the 

architecture of that oversight should look like.  

People should be at the heart of, and own, the development agenda in order to create consensus 

and facilitate a sustainable flow of resources. The UN should focus on supporting continuous 

mechanisms to engage all stakeholders.  

The question of oversight is also central when thinking about frameworks for monitoring and 

reviewing MSPs in the post-2015 era. There is a need for real transparency and strong and effective 

accountability to build trust and confidence. The UN is the most appropriate organization to carry 

out the role of intergovernmental oversight. Increased efforts have also to be focused on enhancing 

partnerships at national levels. This requires investing in evaluation and impact assessment but also 

in the use of data to learn from successful initiatives.  

This monitoring architecture should take the form of MSPs platforms both at the global and 

national levels. At the global level, these platforms will be necessary for each of the SDGs to manage 

and monitor mega-partnerships. At the national level, each platform will encompass all the SDGs to 
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convene all potential partners from all sectors and at all levels of society and to ensure 

establishment and implementation of partnerships.  

 

Dialogue 2: Partnership models that work: monitoring and reviewing in action 

If MSPs will be the “critical modality” for the post-2015 period, there is a strong need to identify 

partnership models that work by learning from successful initiatives. This is the condition to build 

architecture able to align different partners around new incentives. A lesson learned from the 

Millennium Development Goals is that we can no longer work in silos; we need horizontal and 

crosscutting governance structures.  

Cooperation is required to successfully implement the new development agenda. Partnerships 

should be opened to all in order to use all available resources and skills. The private sector can be 

instrumental in building required capacities, by providing not only resources but also talents, time 

and expertise. There is a need to connect private sector’s strength and public sector’s needs.  

For greater partnership involvement, and private sector in particular, incentives could be 

provided. These incentives include, but are not limited to: (i) clarifying the purpose and narrative of 

partnerships as well as drawing well-defined and understandable goals and targets for all partners; 

(ii) focusing on core benefits for partners and promoting win-win approach; (iii) giving all partners an 

active role in the initiative. 

The view was expressed that having strategic and clear goals was decisive for the success of 

organizational partnerships, as well as the need to measure impact on the ground, rather than 

activities. It was suggested that a global framework which provided a template for measurement 

may also be useful. There was some discussion on the role that government can play in sectors like 

energy and in addressing market failures and exploring incentives for those who take early risks. 

For partnerships to be successful, especially in aligning with the new development agenda, they 

needed to be technically feasible, economically viable and politically acceptable. 

Governments also have a role to play in incentivizing private sector involvement. Private 

investments require regulation, rules, predictability and stability. While governments can help in 

creating markets necessary to make these investments possible, the right balance needs to be found 

between regulation and incentives.  

Measuring results is decisive for the success of partnerships. It helps going beyond immediate goals 

and enforcing long term commitments. To be useful, it should focus on measuring impact on the 

ground and take into account the different levels of action.  The challenges of some global 

partnerships including Sustainable Energy for All (SE4All) initiative, a mega-partnership was 

highlighted especially with its innovative work in the energy sector integrating activities in over 100 

countries.  

It was important for all stakeholders to have a clearly defined role. For example, in the case of health 

partnerships, and in areas such as polio eradication-- which can be relatively easy to measure—it is 

vital to have the inclusion of local, regional and national leaders. There is also in many cases a need 
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to have a clear definition of each party’s role and responsibilities. Moreover, the need to have 

independent bodies working on monitoring and evaluation could contribute towards building 

success.  

Accountability is the condition for confidence and trust, two key elements in the success of 

partnerships, which are voluntary by nature. Several speakers highlighted the fact that 

accountability was equally important for all partners. It could prevent conflicts of interests and align 

partners around the common priorities of the new development agenda by making them 

accountable to the UN. As such, ECOSOC could be a good place to set the broad rules of 

engagement. It was also mentioned that while the High-Level Political Forum provided the necessary 

architecture to house the post-2015 development agenda, the question of how to “further refine” 

global oversight mechanisms was needed in order to ensure that all stakeholders participated 

actively.  

There was a generally shared view regarding the central role of accountability and the need for 

strong country ownership in development for successful multi-stakeholder programmes. Initiatives 

like Every Woman, Every Child, Global Cookstove Alliance and GAVI were models underscored for 

their effectiveness. Also cited was the need to look at outcomes from various markets and the 

lessons learned from “when we tried.” 

A view was expressed that guidelines, or criteria, are needed for gauging MSPs after 2015, including 

the architecture for enforcing such criteria. There is a need to marry market incentives with 

oversight within an architecture that is inclusive of Member States which would possess an oversight 

and accountability role.    

It was emphasized that there is a critical role for the public sector in setting standards, norms and 

carrying out coordination.  There was a generally shared view that while issues such as funding and 

market resources would continue to be challenging-- alongside the larger and often overlapping 

issues such as water, energy and food –a focus needed to be placed on the importance of what has 

worked, and ways for applying those lessons learned in tackling the challenges at hand.   


