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Mr. President, Distinguished Delegates, 
 

1. Education is a basic human right, and is indispensable for the realization of all other 
human rights. It is, therefore, imperative that support for education continues to be a 
central focus of our individual and collective efforts. Furthermore, increased joint 
efforts and commitment are needed if we are to achieve current global objectives for 
human development, including the Millennium Development Goals (MDGs), or any 
future post-2015 goals.  

 
2.  Tackling today’s complex global challenges requires innovative approaches that draw 

on many sectors and stakeholders working together in partnership. For UNICEF, 
partnerships are more important than ever before as we sharpen our focus on reaching 
the most vulnerable and reducing disparities – essential in meeting our global 
commitments.  

 
3. Development efforts generally have witnessed an increase in the scale and types of 

partnerships, and education is no exception with the private sector and philanthropic 
foundations beginning to play a much larger role1.  This trend is reflected, for 
example, in UNESCO’s collaboration with the World Economic Forum and its newly 
constituted task force on the issue.  
 

4. UNICEF has a long history of cooperation with the corporate and philanthropic 
community to promote the right to quality education. These include by way of 
illustration global, regional and country partnerships such as:  

 
• Schools for Africa (SFA) – a partnership between UNICEF, the Nelson 

Mandela Foundation and the Hamburg Society for the promotion of 
Democracy and International Law which has provided quality education for 
over 5.5 million children African children. The SFA initiative is supported by 
several corporate sponsors, including IKEA Foundation, Starwood Hotels, and 
others both globally and at the national level.  The School for Africa initiative. 
Its success led to the launch, earlier this year, of a similar effort in Asia 
(Schools for Asia). 

 
• Partnership with ING: Since 2005, through its ‘Chances for Children’ 

programme, ING has contributed millions of dollars and mobilized its staff 
worldwide in support of UNICEF education programmes in Brazil, Ethiopia, 
India and Zambia. 

                                                           
1 Leveraging the Private Sector for Results in Education - Increased Financing and Innovative Service Delivery, 
Seminar, March 30-31, 2010, The World Bank. 
 



 
• Foundation of Futbol Club Barcelona (FCB): Barcelona has been working 

with UNICEF since 2006 to advance the critical role of sport and physical 
play in children’s lives. This partnership has benefitted millions of children in 
16,000 schools in Brazil, China, Ghana and South Africa.  

 
• Yemen: The Business partnership for Girls Education is the first major private 

sector initiative of its kind in the country and is spearheaded by three leading 
business houses of Arwa Group, Spacetel and Universal Group. This 
Partnership illustrates the importance of collective social action in the 
promoting girls’ education in a challenging socio-political context.  

 
5. A recent Brookings Institute paper recognizes the value of such private sector 

partnerships, but also stresses that we have a long way to go, pointing out that   
“aggregate corporate resources to support global education are often deployed in an 
inefficient manner. They are small, short-term and disconnected from larger efforts, 
and fail to address systemic challenges or the needs of the most marginalized”. The 
paper also argues that the potential for collaboration is immense: “The business assets 
of major corporations—such as innovation, financing, employee talent, labour 
networks, technology, and advocacy—have the potential to help developing countries 
make rapid advances in education. Smarter corporate social investments can be good 
for business operations”.2 

 
6. Clearly vocational training and skills development are critical areas for private sector 

engagement because of their natural linkages to labour markets. However, 
investments in education, including from the private sector are critical long before– in 
fact right from early childhood and primary education which, especially if 
competency–based lays the foundation for lifelong learning. 

 
7. Public – private partnerships in basic education while desirable are not necessarily 

always simple to forge or straight-forward with regard to impact. This is quite 
apparent when we consider the proliferation of low cost private schools in developing 
countries (often the most visible manifestation of public-private partnership in 
education) and their consequences for equity.    

 
8. Many of these low fee private schools are emerging in the context of rapid economic 

development, high parental aspirations, and low quality in many government schools 
and poor outcomes, coupled with the desire of corporations (amid tax incentives) to 
be more socially relevant . To be fair, private schools offer higher expectations, are 
often English medium, teach skills from nursery age, are socially more exclusive, and 
offer, at times perceived, greater quality and accountability.  

 
9. From an equity perspective we need to recognize that many of these schools do not 

necessarily increase educational access, but may merely provide a substitute to 
families who would send their children to school anyway and who are “willing” to 

                                                           
2 Justin W. van Fleet (May 2012) Scaling Up Corporate Social Investments in Education: Five Strategies that 
Work.  Policy Paper 2012-01: The Brookings Institution: Washington. Downloaded: June 2012. 
http://www.brookings.edu/~/media/research/files/papers/2012/5/corporate%20investments%20vanfleet/05_corporate_
investments_vanfleet 
 

http://www.brookings.edu/~/media/research/files/papers/2012/5/corporate%20investments%20vanfleet/05_corporate_investments_vanfleet
http://www.brookings.edu/~/media/research/files/papers/2012/5/corporate%20investments%20vanfleet/05_corporate_investments_vanfleet


pay the fee.  These schools on their own are not necessarily the solution to the 
challenges we face in ensuring universal basic education, especially for the most 
marginalized. There is also a danger that the proliferation of these schools would 
undermine systemic government efforts to improve the quality of its own schools, 
thus breeding poor schools for the poor. We have to be cautious and insist on an 
increased commitment to financing and providing education for the ultra-poor.  

 
10. While acknowledging that private provision has a role to play in providing access to 

quality education for all, we also need to more fully understand the impact such 
provision may have on equity. The perceived “willingness” of households to pay fees 
does not take away from the fact that this trend may overly burden poor households. 
Fledgling evidence from South Asia indicates that households take out loans and often 
make “hard choices” regarding which child to “invest” in – the first born, the brightest 
or the boy? Such decisions impact existing gender and socio-economic inequities and 
may create increased and new cleavages going forward.  

 
11. The emergence of these schools as a panacea for all that ails the education sector 

raises fundamental questions about the state’s role in education provision generally, 
its role in regulating private schools and the most effective strategies for public 
private partnerships. Unless we negotiate our way through this terrain with care, we 
risk having poor schools for poor children. Nevertheless, we have to move beyond the 
polarized impasse of the public vs. private in education and lay a strong foundation 
for public-private partnerships if we are achieve the Education For All and 
Millennium Development Goals, and or whatever we aspire towards post-2015.     

 
12. Consolidation of our successes while reaching out to the excluded will require much 

greater investments. However, at a time of austerity measures and shrinking budgets 
and fiscal space calls to prioritize education risk being ignored. But we cannot forego 
this responsibility if we are to meet our obligations to children across the globe. 
Noting that there are few if any quick wins when it comes to education we need to 
address the very real tension between innovation and sustainability: the corporations’ 
need for innovation, quick returns and visibility versus the long-term requirements for 
sustainability and a commitment to education results over time. 

 
13. Public private partnership can add value, but it can also be over‐used or misused. The 

relevant question here is how and when to adapt public private partnerships to 
developing countries needs if they are to contribute to EFA and MDGs. Therein lays 
the challenge for the sector. We need all the champions we can mobilize – and hence 
we can ill afford not to strengthen our private sector engagement; of course with due 
diligence and keeping the interests of the excluded children first.     

 
14. There are a number of lessons learned and challenges related to partnerships that we 

need to pay attention to. First and foremost, as Bob Orr rightly emphasised, 
transformational change requires the engagement of multiple stakeholders. UNICEF 
role in multi-stakeholder partnerships and broader United Nations initiatives, 
especially at country level, shows that transformational change is achieved by 
bringing a range of actors together to tackle a specific development challenge or 
bottleneck.  
 



15. Successful partnerships begin with a results-focused approach that guides all stages of 
mapping, planning and managing of partnerships, whether at the country, regional or 
global level.  
 

16. Monitoring and evaluation of partnerships is challenging and entails multiple 
dimensions, including assessment of individual partner contribution to results and of 
the partnership as a whole and the quality of the partnership taking account of 
transaction costs. UNICEF has supported systematic evaluations of partnerships, 
UNGEI being the most recent. However, as with many organizations, developing and 
implementing a systematic approach to monitoring and evaluation of partnerships 
remains a challenge.  

 
17. A common challenge with Global Programme Partnerships is their relevance, 

alignment and implementation at country level. Translating globally agreed priorities 
into country-level activities without placing a burden on national governments to 
integrate them into existing national plans and programmes demands greater 
coordination among all partners at all levels with the relevant partners. 

 
18. It would be remiss not to emphasize that partnerships at all levels require significant 

dedicated resources for development, management, implementation, monitoring and 
evaluation. There is always a need to ensure that partner coordination costs do not 
absorb an inordinate amount of resources that may be better spent on directly 
addressing the issue that the partnership is meant to tackle.  
 

19. Clearly defining an exit strategy is critical, as some partnerships remain in place even 
though they no longer achieve results or add value.  At times what is needed is a 
transformation of the partnership architecture to respond to evolving needs rather than 
simple termination. A good illustration is the transition of the Fast Track Initiative 
(EFA-FTI) into the Global Partnership for Education (GPE) in 2011. As a result this 
partnership has emerged stronger with broader representation of member states, civil 
society and the private sector on its board, and greater attention to the division of 
responsibility between the World Bank and the partnership. 

 
Mr. President, Distinguished Delegates, In Conclusion:  

 
20. The ECOSOC coordination segment’s focus on partnerships in development is rather 

opportune and provides an inclusive and creative platform to discuss the critical issues 
that enable and/or constrain partnerships in achieving the developmental outcomes;  

 
21. In general, the UN system is very well positioned to leverage the opportunities 

presented through the Secretary General’s vision for stronger partnerships. In 
particular, the UNSG’s proposed global initiative on education to be launched 
September 2012 provides an inclusive platform to mobilize a broad spectrum of actors 
and to raise the political profile of education in the post-2015 development agenda 

 
22. UNICEF believes: Against a backdrop of growing partnership opportunities, 

increasingly scarce resources and growing disparities, we may need better, not more 
partnerships; Selectivity, a focus on results, and leveraging comparative advantages 
are central to maximizing the potential contribution of partnerships, and reducing 



duplication; We must not lose sight of the fact that a partnership is a means and not an 
end in itself. 

 
23. In closing a quote from Dailah Nihot, The Global Head of Corporate Responsibility at 

the ING Group,  given at an event in March 2011 organized by ECOSOC, in close 
cooperation with UNICEF, UNESCO, and other partners focusing on developing 
strong partnerships between corporations, foundations and philanthropists to promote 
the transformative role of education in shaping children’s future:  

 
“By sharing a vision and goal, and a longer commitment, positive change 
becomes a journey that you do together,” she said. “It’s not only about building a 
school in the community but really involving the whole community and 
empowering future generations. And this is something that that you do in the long 
term, together, in a team.”3  

 
 
Thank you, Mr. President. 

 
 
 

                                                           
3 Partnering with the philanthropic community to promote education for all. Special event organized by the 
United Nations Department of Economic and Social affairs (DESA),  28 February 2011, 3:00 – 6:00 p.m., 
General Assembly Hall, United Nations, New York 
 


