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ON THE TOPIC:

"MULTI-STAKEHOLDER PARTNERSHIPS FOR DELIVERING ON THE
POST-201S DEVELOPMENT AGENDA".

1 How the question is framed determines how it will be answered,
and contains within it the assumptions on which the answer will
be based. Inherent in the formulation of our topic today are the
following assumptions:

a) -- there are multi-stake holders. We therefore have the
task of identifying all these stakeholders. If we miss
some, the chances of success would be affected. We also
need to define their specific roles and entry points in the
implementation process.

b) -- that it is a partnership. Who are these partners, and
are they the same as the stakeholders? This also raises
the question of coordination of the actors, their actions,
policies and institutional structures created as delivery
vehicles.

c) -- that there is a product to deliver, namely, the post-
201S development agenda. Will this agenda be defined
in consultation and agreement with all the stakeholders
and partners who are expected to participate in its
implementation? Will they all have a sense of ownership
of the agenda? If some don't feel that sense of ownership,
will they cooperate and play their roles in its
implementation?



1 Diagnosis precedes prognosis, and prognosis can only be correct if
the diagnosis was correct. The post-2015 development agenda is
the prognosis. But what is the diagnosis, and have we got the
prognosis right? In the case of the Millenium Development Goals,
for instance, it was anomalous to equate the "goals" with

development. The attainment of the goals would never have led to
development. Our effort was, therefore, largely misdirected
towards financing the attainment of the "goals", instead of
addressing the root cause of the problem, namely the lack of
development. The effort of MDGs, useful as it may have been,
focused on the symptoms, not on the problem. How different will
the post-2015 development agenda be? Have we now correctly
identified the problem, and is the post-2015 the correct solution?

3ÿ The third point is: Every status quo has strong vested interests
that benefit from it. The end point of the post-2015 development
agenda is bringing about a qualitative change that leads to a new
status quo. Change is a threat to those who benefit from the status
quo. Who are these beneficiaries? Have we created a critical mass

large enough, strong enough, angry enough to bring about global
transformational change? How are the beneficiaries of the current
status quo fighting back? To what extent they are influencing the
discourse of elaborating the post-2015 development agenda will
determine the extent to which the new framework will be
transformational, or merely incremental.

4ÿ The fourth point is that, every policy frameworkis supported by a
range of mechanisms that, together, constitute the delivery
vehicle.These include institutional structures, bureaucracies, and
off-site ancilliaries such as banking and other service providers. In
due course, these delivery vehicles themselves become a vested
interest, sometimes being an oÿ.'stacle to the successful

implementation of a project/programme. The challenges here are:
did we design an appropriate institutional structure? Is the
structure flexible enough to adapt as circumstances evolve?
Oftentimes, structures and bureaucracies that are created as
temporary delivery vehicles "refuse to die" by prolonging, as
much as possible, implementation of a project/programme for
which they were created.



S. Funding as "the court of only recourse". The importance of

sustainable funding for projects/programmes cannot be over-
emphasised. Indeed, an important component of discussions of
the post-2015 development agcnda is the creation of a dedicated
financing facility. I do believe, however, that we suffer from the
psychosis of only seeing funding as the magic drug that cures all
ailments. More often than not, money is the magic bullet that
destroys all internal organs! We tend to throw money at every
problem. The bigger the problem, the bigger the money needed;
the bigger the money, the more certain and quickerwe believe the
solution is going to be. In the process, we overlook the importance
of other elements, or approaches that may even be more effective
than money. Have we ensured the proper balance of all the
elements in our design of the post-2015 development agenda?

, My concluding point is this: Success of the post-201S
development agenda will depend on changing the mindset. Are we
all really convinced that this global agenda is in the self-interest
of, and for the benefit of allof us, rather than as a benevolent
gesture by rich nations to poor nations? Are we mentally ready to
transition from being a global village, to being global citizens?

, The experience of history is that privilege is not easily given up.
The current status quo has privileges for some, but consequences
for all. Perhaps, just perhaps, we all need to be nudged just a little
bit by our people, as they did with the Jubilee 2000 Movement,
that forced us to look at debt cancellation.


