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Let’s talk about Stepping Up |
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“One may know how to conquer without being able
odoit”

he Art of War -

How do we
overcome our
heed for
perfection?

We are our greatest
critic



What road do | take?

Well where are you going?

1 don’t know.

Then it doesn’t matter.
If you don’t know where
you are going, any road
will get you there.
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How do | personally deal with creative blocks?

#15  “In the midst of chaos, there is also opportunity.”

Sun Tzu - The Art of War -

What are your creative blocks?
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“There are no
deprived
neighborhoods in
Singapore”

‘CIRCUMSTANCE

80 % of
Singaporeans own
their own homes
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How do | create

B \what's alighed with

= my core values?
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PEOPLE-
CENTERED

THARMAN SHANMUGARATNAM
SENIOR MINISTER, SINGAPORE
CHAIRMAN OF THE

GROUPOF 30

HTTPS://GROUP30.0RG/MEMBERS

SEEING GLOBAL LOSS OF
CONFIDENCE IN A BETTER FUTURE
FRANKFURT 2017

WE MUST

* Focus on regeneration of
individuals, towns, regions,
countries

* A spirit of regeneration must run
thru all our policies
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How to Vil T A What do |
measure the NS RESPECT?
quality of my o
work?

How do |
KNOW?




* If you know the enemy and
you know yourself, you need
not fear the result of a

hundred battles. HOW dO | deal
« If you know yourself but not the fear of critics

the enemy, for every victory
gained you will also suffer a
defeat.

or judgment
from others?

* If you know neither the
enemy nor yourself, you will
succumb in every battle.




When is it
time to let go
of my
creation?




o ' A Ifnotnow, WHEN?
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Network Competencies

Icon

Competency

lllustrative Characteristics

Ability to Develop Trust

Establishing rapport and building relationships to cultivate a culture
of trust.

Active Listening

Suspending judgment to hear and understand the thoughts, ideas,
emotions and perspectives of others.

Agile Thinking

Thinking systemically with the ability to shift paradigms and
perspective, with the capacity to incorporate and appreciate
multiple viewpoints.
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Learn ~ Innovate ~ Forecast ~ Test!
Strategy
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Network Competencies

Leveraging strategy, operations, tactics, to harness the collective
wisdom and an inspiring vision of the future to help realize a shared
vision of a desired future state.

Aspirational Future-based
Leadership

Ability to form and sustain effective relationships across

Building Partnerships organizational boundaries in pursuit of mutual interest.

Curious and open to new ideas and information wjth a willingness to
Creating Learning Networks | share and reflect systematically on the insights arising and the ability
to cultivate, encourage and sustain these behavior with others.
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Learn ~ Innovate ~ Forecast ~ Test!
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Network Competencies

Creating Conditions for
Success

Offering resources, building capability, anticipating and removing
obstacles, to provide clear strategic intent and sustained focus.

Developing Present
Moment Awareness

The ability to see everything as new; including mature self-
awareness and freedom from the fog of preconceptions and
groupthink.

Net Centric Communication

Smart and progressive use of information technology to optimize
resource use in a complex and rapidly evolving environment.
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Learn ~ Innovate ~ Forecast ~ Test!
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Network Competencies

Network Leadership

Vision and ability to reach across traditional organizational
boundaries and to engage others through collaboration and mutual
interests.

-

Resilience

Ability to bounce back from adversity. Patience and will power to
persevere in the face of setbacks.
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Thriving in Complex and
Ambiguous Environments

Ability to tolerate ambiguity and act effectively under conditions
of uncertainty, able to recognize patterns and adapt quickly and
iteratively as new signals emerge.
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