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Why is it 
important 
to share our 
work?

Let’s talk about Stepping Up !

dry

hopeless



CIRCUMSTANCES

BEHAVIOR

ATTITUDE



How do we 
overcome our 

need for 
perfection?

We are our greatest 
critic
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What are your creative blocks?

How do I personally deal with creative blocks?



ATTITUDE

BEHAVIOR

CIRCUMSTANCE

“There are no 
deprived 

neighborhoods in 
Singapore”

80 % of 
Singaporeans own 
their own homes

50 + YEARS



How do I create 
what’s aligned with 
my core values?

Who am I?

Where did I come from? 



THARMAN SHANMUGARATNAM
SENIOR MINISTER, SINGAPORE
CHAIRMAN OF THE 
GROUP OF 30
HTTPS://GROUP30.ORG/MEMBERS
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SEEING GLOBAL LOSS OF 
CONFIDENCE IN A BETTER FUTURE    
FRANKFURT 2017

WE MUST

• Focus on regeneration of 
individuals, towns, regions, 
countries

• A spirit of regeneration must run 
thru all our policies
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Who and
What do I 
RESPECT?

How do I 
KNOW?

How to 
measure the 
quality of my 
work?



• If you know the enemy and 
you know yourself, you need 
not fear the result of a 
hundred battles. 

• If you know yourself but not 
the enemy, for every victory 
gained you will also suffer a 
defeat. 

• If you know neither the 
enemy nor yourself, you will 
succumb in every battle.

How do I deal 
the fear of critics 
or judgment 
from others?



When it’s about 
more than me

When is it 
time to let go 
of my 
creation?



If not now, WHEN?



If not you, 
WHO?
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HOW WHAT WHY

HOW WHAT WHY

HOW WHAT WHY

SINGLE
DOUBLE TRIPLE

HOW WHAT

Practice Learning

WHY

Culture

OUTCOME

Strategy

Learn ~ Innovate ~ Forecast ~ Test!

Operations

Tactics

V B

V B

V B

V B
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HOW WHAT WHY

HOW WHAT WHY

HOW WHAT WHY

SINGLE
DOUBLE TRIPLE

HOW WHAT

Practice Learning

WHY

Culture

OUTCOME

Strategy

Learn ~ Innovate ~ Forecast ~ Test!

Operations

Tactics

Inspired by
Douglas Engelbart’s

ABC Model
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