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An innovation at the heart of the United Nations

UNDEF held its eleventh call for proposals in November-December 2016, and 
received 3002 project proposals -  the highest number in six years and the 
second highest in the history of the Fund. 
 
The proposals originated from organizations in 154 countries, the vast majority 
local NGOs in Africa, Asia, Eastern Europe, Latin America and the Caribbean.  
The share of proposals per region is illustrated in the pie chart.
 
This response to the call for proposals will add to the considerable growth the 
Fund has experienced since its creation in 2005, and bring the total number 
of projects supported by the Fund to over 750, most of them two years 
long.  These UNDEF-supported initiatives all reflect a focus on strengthening 
the voice of civil society and encouraging the participation of all groups in 
democratic processes, thus concentrating on the demand side of democracy, 
rather than the supply side.
 
Now follows a thorough and rigorous process of assessment, quality vetting, 
due diligence and lessons learned from previous Rounds. A team of nine 
international assessors, combining more than 100 years of programme 
and project experience, score each proposal against 10 set criteria and 
produced a long-short-list of some 300 project proposals. To narrow down 
the list further, UN Resident Coordinators and Experts of the UNDEF Advisory 
Board are invited to provide comments, quality vetting, and views on how 
proposed activities would fit in the overall context of existing UN work in 
the countries and fields proposed. The same comments are sought from the 
UNDEF Programme Consultative Group, making use of the specific expertise 
of each of its entities: the Department of Political Affairs, the Department of 
Peacekeeping Operations, the Office of the High Commissioner for Human 
Rights, the Peacebuilding Support Office, the UN Development Programme, 
the UN Office on Drugs and Crime and UN Women. 
 
Once the short list is approved by the Secretary-General, the proposal moves 
into the final stage in the selection process: the invitation to short-listed 
applicants to submit a project document, which is in effect a contract to be 

negotiated between UNDEF and the 
grantee.  This negotiation requires the 
applicant to provide a more elaborated 
project design, and involves detailed 
input from both UNDEF and the 
applicant, as well as scrutiny and due 
diligence enquiries by UNDEF. Only upon 
successful conclusion of the project 
document will the project proposal 
formally be approved for funds disbursement. 

Because of the large volume of proposals, UNDEF is able to contact only those 
applicants who advance to the short list. This is expected to be in mid-2017.

More than 3000 organizations compete for UNDEF support

What makes a successful civil society project?
Learning lessons from the United Nations Democracy Fund

The United Nations Democracy Fund (UNDEF) is developing a new online resource that will 
provide a wealth of lessons learned over 10 years of project funding and evaluation. The 
World Federation of United Nations Associations will host an interactive dialogue to discuss 
the factors that lead to successful civil society projects and to preview the upcoming 
website. 

Monday, March 27, 2017
1:15 pm - 2:30 pm
Conference Room 8, UNHQ 

UNDEF briefs Warsaw Dialogue, page 6

http://www.un.org/democracyfund/
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International Women’s Day: UNDEF and Pippi join ONE campaign for girls’ education 

Around the world today, 130 million girls didn’t go to school. Not because they didn’t want to, 
but because they weren’t able or allowed. They are denied an education for a variety of reasons, 
from cultural norms and costs to violence and extremism. The result is that these 130 million girls 
don’t have a fair chance to live a decent and productive life, and the entire world misses out by not 
benefitting from their potential. 
 
That is why UNDEF has joined the ONE campaign ahead of International Women’s Day on 8 March, 
with the aim of making the world pay attention to these girls by counting them, one by one, out 
loud, all the way to 130 million, in a video that will make people listen. and for elected officials to 
hear and see. Because #GirlsCount. 

You can view the segment with UNDEF Executive Head Annika Savill here. focusing on Pippi 
Longstocking -- the strongest girl in the world. This was Annika Savill’s message: “1907. Because it 
is the birth year of Astrid Lindgren, who gave the world Pippi Làngstrump, the original girl power. 
Because every girl deserves the power that comes with knowing how to read and count. Join the 
count at ONE.org.”. 
 
You can also record and contribute your own segment by claiming a number here. 

The campaign will meet politicians and leaders around the world on 8 March to ask them to help 
provide the resources for girls education, and to remove the barriers that exist. Already over 250,000 
people have signed the campaign’s open letter, and many more are expected to join. Sign it here.
 
ONE is a campaigning and advocacy organization founded by Bono and other activists. Strictly 
non-partisan, it has engaged more than seven million people around the world taking action to end 
extreme poverty and preventable disease, particularly in Africa -- based on the belief that the fight 
against poverty isn’t about charity, but about justice and equality. 

 

New funds for UNDEF from three Governments
Recognizing UNDEF’s value and its unique role in supporting civil society, the government 
of Canada will contribute $1 million Canadian dollars to the Fund.  This is the first time that 
Canada has contributed to UNDEF since its launch in 2005. The contribution underlines 
the role that civil society projects play in building capacities that can mitigate, prevent and 
ameliorate the effects of conflict on people and societies. 

In December 2016, Germany also increased its support to the United Nations Democracy 
Fund, contributing two million euro in addition to 1.5 million euro contributed in April 2016. 
Germany’s Ambassador to the UN, Harold Braun, handed over the contribution to UNDEF 
Executive Head Annika Savill on 23 December, the day before Christmas Eve. This brings to 
3.5 million euro the amount Germany has disbursed to UNDEF in 2016 alone, and some 20 
million euro since the Fund was created 10 years ago.

The UK Magna Carta fund to promote human rights and democracy around the world, has 
also provided a grant to UNDEF to develop a resource that will allow lessons learned and best 
practice from UNDEF projects to be more widely shared. This resource is scheduled to launch 
at the end of March 2017. These funds have contributed to a successful year of resource 
mobilization for UNDEF, with 2016 seeing the highest level of funding for three years. 
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https://girlscount.one.org/video/6kgd9uhf/en
https://girlscount.one.org/
https://act.one.org/sign/international-womens-day-2017-letter-us?akid=s98888..BEDKfu 
https://girlscount.one.org/video/6kgd9uhf/en%0D
https://girlscount.one.org/video/6kgd9uhf/en%0D
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NEWS FROM THE FIELD 

After their involvement in an UNDEF project,  Syrian women currently refugees in Turkey, 
wanted to put the skills and projects they had developed into action. 

As part of the programme, the women developed projects that would support post-conflict 
reconstruction and to serve as a source of inspiration to other Syrian women. With continued 
UNDEF support, the House of Initiatives or Association Dar Zeytuna helps to ensure the 
sustainability of these projects and brings together in one house the initiatives developed by 
the women during the initial phase. The new centre was launched in January 2017 and provides 
a common area where the women can share a number of resources (human, material and 
financial) both empowering them as well as inspiring other Syrian women to conduct similar 
spin-off projects.

The projects include a Syrian Women’s Committee that offers advice and support to women 
on managing their legal, financial and other affairs in the host country and a training centre 
for young women and girls that provides information on key human rights issues such as early 
marriage and healthcare. There is also a theatre project that focuses both on education and 
entertainment and provides an opportunity for children to express 
themselves and develop their creativity. 
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Dar Zeytuna: A house of empowerment for Syrian refugee women in Turkey

Alternatives to extremism: Building democratic values with youth in Algeria

An UNDEF-funded project is being launched in Algeria to help consolidate democratic 
values and practices among young people in the northern province of Blida, with a 
particular focus on the rights of women and girls. The project agreement was signed 
on 21 December 2016 following negotiations among all stakeholders, including 
Algeria’s Ministry of Foreign Affairs and Ministry of Interior and Local Governments, 
the implementing local NGO Association Djazairouna, and the UN Development 
Programme office in Algiers.

The project, “École Blidéenne de la Démocratie” or ‘A School for Democracy in Blida”, will 
hold a series of activities to strengthen women’s democratic participation and economic 
inclusion, while educating young people in democratic mechanisms, women’s rights 
and legal procedures to enforce these. A youth parliament, theatre, arts and formal 
sessions will engage young people in forming their 
own political parties, conduct debates and draft 
project laws. In parallel, young women will benefit 
from vocational training to support them in finding 
employment opportunities, with expert counselling 
to encourage their career path and local authorities 
ensuring women’s entry in the workforce. In this 
way, the project promotes overall inclusion, a sense 
of citizenship, and resistance to extremism and 
jihadism.

https://darzeytuna.org/
http://www.djazairouna.ranahna.dz/


 UNDEF Update - March 2017

 

NEWS FROM THE FIELD 

4

The people of the island of Hispaniola endure an uneasy coexistence, their two countries intertwined by centuries of 
colonization, conquest and racial tension that have left deep wounds. In recent years, controversial court rulings and 
laws have renewed tensions.  For people of Haitian descent living in the Dominican Republic, a recently introduced 
ruling brings the risk of statelessness or deportation. Lack of identity documents and difficulties in obtaining them 
mean that Dominicans of Haitian descent may become stateless, while Haitian immigrants are not able to obtain 
an immigration status because they have been unable to submit all required documentation, or have been denied 
regular immigration status. This impacts tens of thousands of men women and children, many of whom were born 
and lived there entire lives in the Dominican Republic. 
 
This challenge comes on top of the many crises across the border in Haiti itself -- violent political unrest, cholera, 
the 2016 hurricane, the 2010 earthquake. The proposed Dominican law has caused problems in both countries. In 
Haiti, there is anxiety that an already overburdened and barely functional government will have to deal with tens of 
thousands of new Haitians who lack paperwork, resources and guidance on how to adjust to their new situation. In 
the Dominican Republic, even people who are naturalized citizens face harassment and threats from 
those who think they might be Haitian. 
 
Against this background, an UNDEF-funded project in the Dominican Republic works for a rights-
based political culture for the political participation of both Dominicans of Haitian descent and 
Haitian immigrants. The project, implemented by Oxfam Intermón, works to improve access to 
identity and migration documents, while building capacity among impacted communities. It uses 
strategies for direct support and accompaniment of affected persons; advocacy and lobbying with 
relevant institutions responsible; and forming groups of self-help and community reporters.  
 
 UNDEF Senior Programme Officer Mikiko Sawanishi (pictured)visited the project in November 2016, 
attending a workshop in one of the project locations in Tamayo, western Dominican Republic. 

Supporting legal rights for Haitian-descent population in Dominican Republic

As Colombia emerges from decades of conflict, the government of President Juan Manuel Santos – winner 
of the 2016 Nobel peace prize –- has made education one of the three main pillars of government policy. 
This is essential both to make the hard-won peace sustainable, and to overcome the enormous challenge of 
inequality in the country.

A project funded by UNDEF “Todos por la Educación in Colombia” implemented by Fundación Compartir 
supports education as a priority for citizens and policy-makers alike.  It highlights why education and civic 
responsibility are essential, while documenting the differences in educational outcomes between rural areas 
and urban areas, and how these differences entrench inequality and lead to division and tension.

The project concentrates its effort in six areas: Bogotá, Cali, Medellín, Cartagena, Quibdó, and Manizales. 
It recently conducted a series of workshops   attended by the Secretary of Education, education experts 
from academia, region al partners, student representatives, teachers, and trade unionists. These workshops 
serve to shine a light on the economic injustices related to education at the national level and to show how 
understanding local needs is required to build a fairer education system.
 
After the workshops, the project team produced its own investigative report on educational inequalities 
and their negative impact at the national and local level. The project is developing a comprehensive media 
strategy that will sustain and promote awareness on the link between education and inequality. The project 
goal ultimately is to produce social transformations through the 
empowerment of young people as key actors and influencers of public 
policy and development.

Education for all - a priority in Colombia’s peace process

http://www.oxfamintermon.org/
http://fundacioncompartir.org/
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Educating women voters in Pakistan

An UNDEF project in Pakistan aims to increase the visibility and influence of 
women in the country. UNDEF grantee the Center of Gender and Policy Studies 
is mobilizing and educating women voters in 10 constituencies in Pakistan 
over a two-year period. Their  project, Awaz-e-Niswan: National Network of 
Women Voters in Pakistan (literally meaning “voice of women”) - will create a 
network of women voters that provides information, undertakes research and 
develops policy briefs to lobby local duty bearers. The women’s network began 
in September 2016 when 200 college women were trained in gender issues and 
political participation. In the provinces of Punjab, Sindh, Khyber Pakhtunkhwa, 
Baluchistan, and Gilgit-Baltistan, three-day Training of Trainers workshops 
were held to empower attendees to educate women in their communities. 
Participatory methods such as group discussions and role play were used to 
address structural causes that prevent women from participating in political 
life, and familiarize women with the right and practice of voting. Participants 
reflected on questions such as “what is an ideal democracy”, “why should 
women be part of decision-making”, and “how can we communicate better”. 
Together the female student leaders and the community women leaders are 
expected to mobilize 17,500 women and connect them to the women voter 
network.

An UNDEF project in India works to address inequalities by improving 
local services provision to women and youth in disadvantaged 
communities in the Tamil Nadu, Karnataka, Madhya Pradesh, Rajasthan, 
and Orissa.
 
Implemented by the DHAN Foundation, the initiative facilitates 
capacity development and creates an enabling environment for 
women self-help groups, youth associations and student groups 
to support their own democracy action initiatives. The project also 
initiates intensive campaigns on the Right to Information Act for 
developing informed citizens, and creates paralegal clinics to facilitate 
citizens’ awareness of their rights and entitlements.
 
By focusing primarily on tribal and rural communities, the project 
seeks to build the capacity of 7,500 women, 1,000 youth and 1,000 
students by informing them on their rights and training them on 
identifying gaps in public service provisions and requesting the local 
authority to respond to their needs. Finally, the project will begin 
micro-justice initiatives by mobilizing 250 trained participants as para-
legal volunteers to provide para legal services to communities in cases 
where there are serious violations of rights to development that are 
not being addressed by authorities.

Advancing Citizens’ Awareness and Micro-Justice in India

http://cgaps.org.pk/
http://dhan.org/ 
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NEWS FROM THE FIELD 

UNDEF makes film debut in Kenya with the story of Maria, 
candidate for parliament

UNDEF debuted at the first Nairobi Film Festival with the story of Maria 
as she fights her way through the sleaze of elections to Parliament. The 
film is part of an UNDEF Kenya project to empower women and youth 
in the settlements of Kamukunji, including developing their creative 
potential through educational films and plays
 
The Daily Nation covered the film debut in this article, noting that “the 
production team did a remarkable job in terms of the quality of the 
cinematography, sound, acting and overall quality. It did not hurt that 
they had a seasoned cast. Produced by St John’s Community Centre with 
the support of the United Nations Democracy Fund (UNDEF), Maria’s 
story line is cyclical, using occasional flashbacks cutting back to present 
day, to tell its story. The mere attempt to give Kenyans an opportunity 
to reflect on the current political situation, just a few months before the 
election, is praiseworthy.”
 

Civil society representatives from around the globe gathered in Poland 15-
16 December 2016 at the Warsaw Dialogue for Democracy to discuss ways 
to reinforce the values crucial to democracy.

 Under the overall heading “From Past to Future: Strengthening 
Democratic Values” participants considered a range of important 
questions from citizen oversight over elections to the role of education in 
democracy. There was also a workshop focusing on citizen activism in the 
European neighbourhood.

UNDEF was represented by Programme Management Officer Dieter 
Wagner, who shared information with participating civil society 

organizations about a new UNDEF initiative developing a web resource 
to make available key insights and lessons learned from over 600 UNDEF 
projects. 

 During the two-day event UNDEF also learned more about ongoing 
initiatives and engaged civil society actors about what would help them 
design and implement better democracy projects. In these discussions 
participants from Syria, Lebanon, Jordan, Egypt, Tunisia, Poland, Ukraine, 
Armenia, Kenya, Pakistan, Venezuela, Cambodia and the United States 
welcomed UNDEF’s lessons learned initiative and hoped that it would 
support democratic participation globally.   A short clip on the event 
found here. 

UNDEF briefing at Warsaw

http://www.nation.co.ke/lifestyle/weekend/Maria-A-picture-of-dirty-politics/1220-3808214-6w1icdz/
https://www.youtube.com/watch?v=TwMzWCgGjnE&t=8s

