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The UN Deputy Secretary-General has approved a short list of 33 project proposals for the UN Democracy Fund’s Sixteenth Round of 
Funding, amounting to over seven million dollars. UNDEF has contacted those short-listed. The Sixteenth call for project proposals was 
open from 4 November to 12 December 2021, in all of UNDEF’s focus areas. UNDEF received 2,121 project proposals from organizations in 
126 countries, the vast majority local civil society organizations in Africa, Arab States, Asia, Eastern Europe, Latin America and the Caribbean. 

Given the large volume of proposals, UNDEF is not able to contact all applicants individually. Inclusion in the short list is a significant 
achievement, but it does not in itself mean that the project proposal will be approved for funding. Shortlisted applicants are now required to 
complete the final stage of the selection process: negotiating a formal project document with UNDEF. Only upon successful conclusion of 
this process will the project be approved for funding. 

Celebrate the International Day  
of Democracy on 15 September
Highlighting the essential role of media freedom in democracy

The International Day of Democracy is 15 September. Please join UNDEF as we review the state 
of democracy in the world, celebrate successes, and note challenges. This year we will focus 
on the essential role of media in democracies.  Tune in online and on UNDEF social media 
channels for the global event. We invite our partners to hold their own events or initiatives and 
share with us how you celebrated.

united nations democracy fund
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Final shortlist approved for UNDEF’s Round 16
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An UNDEF project in Bangladesh 
is supporting young people, who 
make up one-third of the country’s 
population, to increase their 
representation and participation in 
local political processes. Inspired by 
the UN-Habitat World Urban Youth 
Councils Network, the project is 
working to establish the country’s 
first youth city councils which will 
provide opportunities for young 
people to participate in municipal 
government as youth councilors 
elected by their peers.

Implementing partner, SERAC-
Bangladesh is initially rolling out 
the concept in four target cities; 
Mymensingh, Naranyanji, Rangpur 
and Rajshahi with plans to eventually 

advocate for the central government 
to set up youth city councils 
throughout the country. 

UNDEF Senior Programme 
Officer Mikiko Sawanishi, visited 
Mymensingh city in April 2022, 
met with youth task force group 
members and observed the youth 
task force event.  

Two-hundred youth have been 
engaged by the project to participate 
in capacity building trainings to learn 
about municipal governance and 
electoral processes, and form youth 
task forces to draft the guidelines 
of the Urban Youth Councils before 
holding elections for youth council 
members in September 2022. 

Advancing political 
engagement of youth 
in Bangladesh

Increasing civic  
space for youth  
in Timor-Leste
In Timor-Leste, UNDEF is working to strengthen 
youth participation in social affairs and community 
development, with a focus on vulnerable communities. 
Implemented by Plan International, the project works 
with young women and men to build awareness of and 
capacity for volunteerism, support the establishment of 
community youth groups, and link these groups through 
an umbrella youth activist alliance. This alliance is 
supported in using peer-to-peer training and networking 
to advocate for young people’s rights and issues. The 
project is active in rural villages of three municipalities; 
Dili, Ailieu, and Ainaro. 

One project participant who has benefited from the 
project is 18-year-old Nadia from Dili -- Timor-Leste’s 
capital. Nadia is a member of Girls Alliance Timor-Leste, 
an initiative established under the project to promote 
gender equality and the empowerment of women and 
girls. Through her involvement with the project Nadia 
has received entrepreneurship, decision-making and 
leadership training, knowledge and skills to help her to 
advocate for the rights of young people and take part in 
local decision-making processes in her community. 
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The role of civil society is more important than ever in confronting the unprecedented number of crises facing the world. 
From COVID-19, climate change, the war in Ukraine and, increasingly, threats to rule of law and human rights globally: the list 

seems almost endless. I am excited to work with UNDEF grantees and partners past, present and future to support your vital work in 
protecting civic space, promoting marginalized voices, and ensuring inclusive governance.  

Annemarie Hou, Executive Director, UN Office for Partnerships

Message from UN Office for Partnerships Executive Director

“     

https://plan-international.org/timor-leste/
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An UNDEF project in Nepal is empowering 
marginalized women of the Musahar 
community to strengthen their 
representation in local decision-making 
procedures and promote gender-
responsive local governance in four 
municipalities. Through training, the 
creation of community groups and 
sensitization of local officials, the project 
is stimulating collaboration between the 
community, broader civil society and 
the media. Implemented by South Asia 
Partnership Nepal,  it is also engaging 
community leaders and members to 
transform social norms that impede 
women’s empowerment and participation.

UNDEF Senior Programme Officer, Mikiko 
Sawanishi, visited four target municipalities 
in May 2022, and observed the project’s 
positive impact on Musahar women and their 
communities. One participant highlighted the 
impact the project has had on her, “Thanks 
to the project, now I am confident to speak 
up. I joined a local women’s group and we 

negotiated collectively with local authorities 
to obtain the legal documentation that 
we needed to send our children to school. 

Through our involvement in the women’s 
group some of us are even running in the 
upcoming local elections!”

An UNDEF project in Pakistan is working to advance the rights of transgender and intersex 
persons, in-line with directives from the Supreme Court. Implemented by FACES Pakistan, the 
project is working directly with transgender and intersex communities in Lahore and Faisalabad, 
the country’s second and third-largest cities respectively, to raise awareness of their rights and 
how to obtain these. 

Through training and networking, the project is building the capacity of local civil society 
organizations to work and advocate on behalf of transgender and intersex persons. It is also 
improving service delivery for these marginalized communities by raising awareness and 
building capacity among social-service departments and institutions at the district level. In 
addition, it is stimulating dialogue among provincial and national political leaders, legislators and 
policymakers, on how to improve existing laws and policy. 

UNDEF Senior Programme Officer, Mikiko Sawanishi visited the project in April 2022 to observe 
project activities and speak with project participants. 

Empowering marginalized 
women in Nepal

Safeguarding the rights of transgender 
and intersex communities in Pakistan
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https://www.facespakistan.com/
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Advancing climate 
democracy in Guyana, 
Suriname, Trinidad  
and Tobago
An UNDEF project in the Caribbean is raising 
public awareness on the negative impacts 
of climate change and stimulating public 
engagement around solutions in Guyana, 
Suriname, and Trinidad and Tobago. 

Implemented by IAMovement, the project is 
developing a digital climate platform called 
WEClimate to create democratic engagement to 
combat climate challenges. 

The platform will increase knowledge among 
voters on the importance of engaging politicians 
on climate and other local environmental issues. 
It will educate them on local, sustainable solutions 
and their socio-economic benefits. Through 
online and community organizing, it will use 

growing public demand to spur not only policy 
change but also consumer and business behavior. 
The platform is also experimenting with new 
forms of digital governance, by allowing citizens 
to review policy developed through working 
groups under the project, and enabling local 
community members to raise awareness around 
environmental issues, such as water waste. 

The project held its second milestone event, a 
Climate Talk for students and partners, in April 
2022 in northern Trinidad. The talk introduced key 
concepts of climate mitigation and adaptation 
and invited participants to test the WeClimate 
platform.  The platform will soon be launched to 
the wider population to encourage and facilitate 
public engagement in climate action. 

People are 
more aware 
of the need 

for climate action 
than ever before, but 
often think, ‘What can 
I possibly do to make 
a difference?’ The 
WEClimate platform 
aims to make climate 
knowledge and the 
ability to get involved 
more accessible, 
relatable and socially 
connective. We realize 
that if people can feel 
that their actions really 
are contributing to 
change - and can find 
ways to connect on this 
- this could grow into 
the unstoppable force of 
people working together 
on our common home  
in ways that we haven’t 
seen before.” 

Jonathan Barcant, 
Managing Director, 
IAMovement

“     
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An UNDEF project in the Middle East and North Africa is working 
to empower young civil society leaders to defend human rights in 
their communities. The project, implemented by the Cairo Institute 
for Human Rights Studies, included two six-day field exchange 
programmes in Marseille held in November 2021 and March 2022. 
The events brought together 25 youth leaders from across the region 
to share knowledge and experiences from their respective countries. 

The programme followed a training and coaching period for each 
participant, in which they attained a strong theoretical foundation 
on social change and human rights work and developed individual 
action plans for their own community based human rights 
initiatives. Examples of these initiatives included a workshop held in 
Lebanon for migrant workers on menstrual health and their rights, 
and human rights training for Syrian refugees. 

Further highlights of the Marseille programme included meetings 
with established French-based NGOs to exchange experiences, and 
a conversation with the Deputy Mayor of Marseille, during which he 
discussed with participants the importance of fighting discrimination, 
a participatory society, and the promotion of democracy.

Empowering young civil society 
leaders in the MENA region

Two participants from Yemen, 
Hisham Al-Mekhalfi and Aseel 
Saraih created an online 
platform, Dakkah, to combat 
fake news and hate speech, 
while promoting a culture 
of peace. Dakkah refers to 
the porch outside someone’s 
house, used as a place for 
neighbours to sit and talk. 
During the training and field 
exchange in Marseille, Hisham 
and Aseel asserted, “The UNDEF project improved 
our technical skills, and helped us to build a network, 
and promote our project to combat hate speech 
and misinformation. We hope to expand Dakkah 
throughout the MENA region so that others can use it 
to share issues arising in their own countries.”

https://cihrs.org/?lang=en
https://cihrs.org/?lang=en
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An UNDEF project in Kenya works to address the potential impact of the internet, social media and 
digital technologies, both positive and negative, on electoral integrity and confidence in the electoral 
process in Kenya in the run-up to the August 2022 elections. The project convenes and facilitates 
processes of inclusive political and technical dialogue with the election management body, political 
parties, technology companies, and civil society, so to work for conditions of trust. These are 
combined with advocacy to promote awareness among stakeholders, citizens, and voters of digital 
threats and opportunities. The project is implemented by the Kofi Annan Foundation, working 
closely with the Nairobi-based Centre for Multi-party Democracy and Baraza Media Lab.

UNDEF Project Officer Hannah McGlue visited the project in Nairobi in April 2022.

Hannah McGlue also monitored a media and digital literacy training for journalists and content 
creators held under an UNDEF project in Kenya, Nigeria, and South Africa, working for media literacy 
in evidence-based decision-making. Implemented by Africa Check, the project works to strengthen 
the public’s capacity to fact-check and engage with information critically, through strategic media 
partnerships and social media. She also met with two completed projects -- one to enhance civic 
space at the community level led by InformAction, and a community policing effort implemented by 
The Institute for Social Accountability.

An UNDEF project in Tunisia is working 
to increase young peoples’ participation 
in public and political life by building their 
capacity to take part in community affairs 
and local governance. Implemented by 
Tamkeen for Development, the project is 
training youth on participatory democracy, 
helping them to identify community projects 
with the potential to address local needs, 
and connecting them with local officials to 
advocate for youth priorities. 

To date, the project has trained over 600 
young people on participatory democracy 
and local governance. The trainees have 
formed young citizens’ committees in 
six municipalities to identify community 
projects and draft proposals with the 
potential to address local needs. Youth 
from the respective municipalities were 
invited to vote on proposals to be funded 
through municipal budgets. Voting was 
available in-person or via a mobile app 
created by the project.

UNDEF Senior Programme Officer Christian 
Lamarre visited the project in March 2022 to 
observe a ‘voting-day’ in the city of Mahdia 
and engage with the head of the municipal 
council, counselors and young participants. 
Over 1,200 youth participated in the election, 
selecting two projects to be submitted to 
the municipal council for funding. The first 
project is called “Smart city” and consists in 
an application that collects data on issues 

that relates to the city and communicates it 
to elected officials to try to solve them. The 
second project is focused on establishing a 
permanent municipal youth council. 

The mayor of Mahdia voiced her support for 
the project, “Youth participation in elections 
in Tunisia is quite low but in this project we 
see young people willing and involved in the 
future of their community.” 

Building youth engagement in local 
governance in Tunisia

Building critical 
media literacy in 
Kenya, Nigeria, 
South Africa

The United Nations Democracy Fund
405 E. 42nd St., S-1517
New York, NY 10017, USA
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Website: http://www.un.org/democracyfund
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