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Overview of the Global Service Delivery Model (GSDM) 
 
1.  The vision of the global service delivery model (GSDM) for the United Nations Secretariat is to 
provide administrative support services to over 45,000 personnel and effectively enable the fulfilment of the 
mandate of the United Nations. The GSDM consolidates fragmented administrative structures within and 
across duty stations. It also consolidates location-independent functions into Global Shared Service 
Centres, which will enable services to be delivered with greater consistency and scalability, provide 
economies of scale and reduce the Organization’s footprint in higher-cost and higher-risk duty stations.  
 
2.          The United Nations Secretariat utilizes SAP as its main ERP system and Siebel is the client 
management tool that will be used in the Global Shared Service Centre. The GSDM will support the United 
Nations in realizing the full capacity of enterprise systems to free up programme managers from 
administrative tasks and enable them to deliver on their mandates. The GSDM will also incorporate a 
mechansim to focus on continuous business process improvement and leverage information and 
communications technology in the delivery of end-to-end administrative processes to achieve better 
efficiencies.  
 
3.          The initial scope of the GSDM will include human resources administration (including entitlement 
processing, staff onboarding,etc.) accounts payable and payroll services. Additional administrative services 
may be inlcuded for subsequent expansion. 
 
4.           The United Nations Secretariat provides administrative services to over 45,000 personnel and 
processes approximately 500,000 invoices annually. Many steps within these processes are manual and 
repetive and subject to human error. In this regard, the United Nations Secretariat is exploring potential 
opportunities to implement robotic process automation (RPA) to increase efficiency by reducing manual and 
repetitive tasks, increasing accuracy and improving quality of services.   
 
Purpose of this Request 
 
5. The United Nations Secretariat is conducting a market survey of RPA solutions currently available 
on the market to understand the capacity of the service providers, the services they will be able to offer, as 
well as their technology, the pricing model and any licensing agreements that may be required.  
 
Description of requirements 
 
6.          Vendors that  are interested in this RFI are requested to provide the following information in your 
proposal: 
 
A.          Corporate Profile and Organizational Experience 
 
*             The profile of your company/institution and experience (number of years and major clients) in 
providing robotic automation process solutions in particular in the areas of invoice/claims processing, 
payroll, bank reconciliation, human resources administration (e.g. onboarding, entitlement processing, travel 
lump sum calculations), client relationship management and master data management. 
*             Methods of delivery, e.g. specialist RPA software, SaaS, etc. 
*             Ability and capacity to provide design and implementation support globally 
 
B.           Robotic Process Automation technology and capacity 
 
•    The detailed description of your RPA technology and solutions, e.g. handling of multiple data feeds 
from multiple sources, OCR functionality, attended and unattended automation, dealing with structured and 
unstructured data, business process discovery approach, presentation layer, reporting tool, implementation 
considerations, hardware requirements, etc.; 
•    How the solution work with SAP, Siebel, SharePoint, etc. 
*             As the UN engages with vendors who often operate with various currencies and house banks 
worldwide, please describe how your RPA solution will address this issue. 
 
 
C.            Pricing model and licensing agreements 
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•     Provide details and if possible, examples that will give the UN an insight on how to compute for 
the estimated total cost of ownership in implementing your RPA solutions. Please state the different cost 
elements of your pricing model and units of value. If cost elements may vary over the life of the service 
solution, kindly explain the dependencies, the variables that that might affect pricing elements and how they 
might be affected (i.e. formulas to calculate increase/decrease in pricing elements, etc.); 
•     Please indicate if your pricing model and units of value are inclusive of multiple environments (i.e. 
production, test and development). If not inclusive of multiple environments, kindly break down the price/unit 
of value per single environment; 
•     Include the pricing model for all expected functionalities and services, including any licensing 
agreements, non-standard RPA functionality, training, support & maintenance, installation, hardware 
requirements, etc. 
 
D.      Examples of your current or previous RPA implementations (Below is an example. Please feel 
free to change or add more examples that you think will help the UN to understand better your RPA 
technology and capacity): 
 
Example  
Use case: Invoice processing* 
Volume of transactions: 
Number of full-time equivalents: 
Type of RPA solution implemented: 
Total cost of ownership: 
Implementation duration:  
 
* Feel free to replace with your company's actual example 
 
E.                Approach and workplan 
 
*                  Provide details of your approach and strategy to devleop and implement RPA and more mature 
AI processes for the UN. Please outline what you believe would be the challenges for such an 
implementation and a plan to address these challenges.  Describe the methods, activities and tasks, and 
their general sequence that you propose to use.  
*                   Provide a sample work plan that specifies the planned duration and timing for all proposed 
activities on the project.  Please specify major milestones and their timelines.  
 
F.         Any additional information that you consider would differentiate your solutions from other similar 
products/services available on the market and any other information that deemed relevant to your products 
and services. 
  

 

NOTE 

 
Information on tendering for the UN Procurement System is available free of charge at the following  

SPECIFIC REQUIREMENTS / INFORMATION (IF ANY) 

Please send a presentation including all necessary documents that would detail your proposed solution. 
Please note that the UN GSDM Team may ask, through UN Procurement Division that the company 
provides an in-person or online presentation within 10 days from closure of the RFI. The team that have 
prepared the proposal would be the one invited to participate to this presentation. 
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address: https://www.ungm.org/Public/Notice  
 
Only the United Nations Global Marketplace (UNGM) has been authorised to collect a nominal fee from 
vendors that wish to receive automatically Procurement Notices or Requests for Expression Of Interest. 
Vendors interested in this Tender Alert Service are invited to subscribe on http://www.ungm.org  
 

 

http://www.ungm.org/
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RESPONSE FORM 

 
 

To be filled by the Vendor (All fields marked with an ‘*’ are mandatory) 

COMPANY INFORMATION 

 

UNGM Vendor ID Number*: 
 

Legal Company Name (Not trade name or DBA name) *: 

Company Contact *:  
 

Address *:  

City *: State: 

Country *:  
 

Telephone Number *:  

Fax Number *:  
 

Email Address:  

Company Website:  
 

We declare that our company fully meets the prerequisites A, B, C, D and E,  for eligibility to register with the 
United Nations as outlined in the paragraph 1 of the RFI INSTRUCTIONS page. 
 
 
Signature:_________________________________                                      Date:_______________________ 

 
Name and Title:_____________________________ 

 
 
 
** If not already registered with UN Procurement Division, please use the following URL to register at 
United Nations Global Marketplace (UNGM): www.ungm.org.  

VENDOR RESPONSE FORM 

TO: Mohammad Islam RFI Number: RFIMI162 

Email: islam17@un.org 

FAX:       
 

FROM:  

  

SUBJECT: 

Robotic Process Automation Solutions (RPA) for the Global Service Delivery Model of the 
United Nations 

 
 

http://www.ungm.org/
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1)  Registering as a Vendor with the United Nations 
 
Vendors interested in fulfilling the requirement described above must be registered at the UN Global 
Marketplace (www.ungm.org) with the UN Secretariat in order to be eligible to participate in any solicitation. 
Information on the registration process can be found at https://www.un.org/Depts/ptd/vendors. 
 
Prerequisites for Eligibility 
In order to be eligible for UN registration, you must declare that: 
 

A. Your company (as well as any parent, subsidiary or affiliate companies) is not listed in, or       

associated with a company or individual listed in: 

I. the Compendium of United Nations Security Council Sanctions Lists 

(https://www.un.org/sc/suborg/en/sanctions/un-sc-consolidated-list), or  

II. the IIC Oil for Food List website or, if listed on either, this has been disclosed to the United Nations 

Procurement Division in writing. 

B. Your company (as well as any parent, subsidiary or affiliate companies) is not currently removed or 

suspended by the United Nations or any other UN organisation (including the World Bank); 

C. Your company (as well as any parent, subsidiary of affiliate companies) is not under formal investigation, nor 

have been sanctioned within the preceding three (3) years, by any national authority of a United Nations 

Member State for engaging or having engaged in proscribed practices, including but not limited to: 

corruption, fraud, coercion, collusion, obstruction, or any other unethical practice;  

D. Your company has not declared bankruptcy, are not involved in bankruptcy or receivership proceedings, and 

there is no judgment or pending legal action against your company that could impair your company's 

operations in the foreseeable future;  

E. Your company does not employ, or anticipate employing, any person(s) who is, or has been a UN staff 

member within the last year, if said UN staff member has or had prior professional dealings with the Vendor 

in his/her capacity as UN staff member within the last three years of service with the UN (in accordance with 

UN post-employment restrictions published in ST/SGB/2006/15.  

F. Your company undertakes not to engage in proscribed practices (including but not limited to: corruption, 

fraud, coercion, collusion, obstruction, or any other unethical practice), with the UN or any other party, and to 

conduct business in a manner that averts any financial, operational, reputational or other undue risk to the 

UN. 

 

For Registered Vendors: Vendors already registered at the UN Global Marketplace with the UN Secretariat 
must ensure that the information and documentation (e.g. financial statements, address, contact name, etc.) 
provided in connection with their registration are up to date in UNGM. Please verify and ensure that your 
company is registered under its full legal name.   
 

For Vendors Interested in Registration: Vendors not yet registered should apply for registration on the 

United Nations Global Marketplace (http://www.ungm.org); information on the registration process can be 

found at https://www.un.org/Depts/ptd/vendors. 

 

IMPORTANT NOTICE: Any false, incomplete or defective vendor registration may result in the rejection 

of the application or cancellation of an already existing registration. 
 

2)  RFI Process 
Vendors interested in responding should forward their information (as requested in the RFI) to the United 
Nations Procurement Division (UNPD) by the closing date set forth in this RFI. Due to the high volume of 
communications, UNPD is not in a position to issue confirmation of receipt of RFIs.  
 
Please note that no further details of the planned solicitation can be made available to the vendors prior to 
issuance of the solicitation documents.  
This RFI is issued subject to the conditions contained in the RFI introductory page available at 
https://www.un.org/Depts/ptd/rfi. 

      

RFI INSTRUCTIONS 

https://www.ungm.org/
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https://www.un.org/sc/suborg/en/sanctions/un-sc-consolidated-list
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