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• UNDP/WB/ADB/JAPAN/

FRANCE.

• Total  = 130 millions USD

• Restructure the Management

• Change of Culture

• Self-Reliance Program

• Financial Autonomous

• Approved Water Tariff

• Everybody has to pay



PPWSA Performance



Communication Through Partnership

• Partnership among operators :
– Networking  (SEAWUN supported by ADB ) 

– Twinning  Program ( Study case of PPWSA+BIWASE)

– Collaboration ( With the national and provincial level) 

– Specific Technical Assistance ( with the provincial level)

• Partnership between operators and 
Consumer :
– Giving information to the consumer to understand the 

water supply system .  ( Water Process , Distribution 
System  and water quality)



Communication Through Partnership

– Consumer awareness through the media,  education  and 
direct discussion with the consumer. ( Front desk, door to 
door, TV and attached information in the billing).

– Community participation  

– Let them to understand the rule and regulation of the 
utility ( not only to the consumer but also with the staff of 
the utility).

– Feedback  back from the public.



Communication Through Partnership



Modelling of Communication  Through Twinning 
Program

• Between Binh Duong Water Supply Sewerage 
Environment Company Limited (BIWASE) and 
Phnom Penh Water Supply Authority PPWSA)

– Type of  Agreement : Twinning Program (MOU)  

– Date of Agreement : 31-07-2007 to Oct. 2009

– Financing  Supporter : ADB  

– Subject for the Twinning :  Improvement  of NRW

and Revising of Water 

Tariff.



– Activities of the twinning :

• Dispatch PPWSA team to make the survey of the 
existing condition in BIWASE    

• Out come  from the survey : 3 additional subjects to be 
included in the twinning : Customer service, 
Management and Training centre.

• 1st Dispatch of BIWASE to PPWSA to exchange the 
experience on water billing, procurement, financial 
management and NRW reduction.

• 2nd Dispatch of BIWASE to PPWSA to exchange the 
experience  on  customer service, NRW reduction and  
training management.   

Modelling of Communication  through Twinning 
Program



• Final dispatch of PPWSA team to BIWASE  for the 
evaluation of the twinning program 

– Outcome of the twinning :

• Restructuring within BIWASE by creating 3 additional 
departments within BIWASE headquarter : Customer 
service department, Human resource and training 
department and NRW department.

• NRW department : more staffs  adding  from 6 staffs to 20  
qualified staffs equipped with vehicle  and leakage 
detection equipment.

• Water loss reduced down from 12.9% in 2008 to 11.7% in 
2009 after completion the training. (1%   loss = 120 000 
USD/year) 

Modelling of Communication  through Twinning 
Program



• Water Tariff revised from flat tariff to progressive water 
tariff.  

– Lesson Learn:

• Exchange of experiences  (Learning by doing )

• Difficulty in communication 

• Committed and supported from the government for the 
improvement  for BIWASE.

• Addressed to the right point of the improvement 

• Save cost  on the twinning implementation .

Modelling of Communication  through Twinning 
Program



Twinning 
PPWSA & 
BIWASE

Sharing of Experiences

Class Training

OJT at site

Evaluation both party
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Why ADB chooses PPWSA for making the twinning  
program with BIWASE ?   

• Culture and environment  of the two utilities are mostly 
the same.

• PPWSA has very good performance.

• PPWSA has achieved in the water business.

• PPWSA has good relationship with the donors and good 
partner within SEAWUN and other international water 
supply utilities

Modelling of Communication  through Twinning 
Program



The Key of Success of the Twinning

• Commitment of the utility

• Culture and Environment.

• Accept to receive the assistance

• Political support

• Twinning should not consider as profit

Conclusion




