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CONTRACTOR REGISTRATION FORM

Please complete the following information below. Your response must
be completed electronically or by clear, legible handwriting in blue ink.




Contractor Registration Form

1. Name of Company:

2. Street address:

Postal Code: City:

Country:

3. P.O. Box and Mailing Address:

4. Telephone: Mobile #:

5. Fax:

6. Email:

7. Website:

8. Company Contact Name and Title:

9. Parent Company (Full legal name):

10. Nature of Business:

11. Year established:

12. Business License no:

13. Country registered:

14. No of full-time employees:

15. VAT No./ Tax ID:

16.Working languages:

English [] French [] Arabic []
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RELEVANT EXPERIENCE

Provide up to three examples of projects you or your company has

united nations relief and implemented relevant to * ox ( ) ) * B ) * 1* 1.

works agency for palestine . . . .

refugees in the near east (This form may be prepared electronically or by hand using clear, legible
handwriting and blue ink; you may attach a separate piece of paper if you need

unrwa lebanon field office more space).

bir hassan (across from sports city)

come

Project #2
Organization Name

Organization contact

Year
Reference attached? Yes/No
Implementation country

Details of project
Describe products provided
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Project #3
Organization Name
Organization contact
Year
Reference attached? Yes/No
Implementation country
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Details of project

Describe products provided

ver 1.1

Page 10 of 27




V u n ru_la - . Procurement & Logistics Department
b, ield Offi
V V Igpigyl 60 United Nations fomier i T3G-8. Cortract- 00408
W

Relief and Works Agency Dated: 03 November, 09
Annex D

TENDER INSTRUCTIONS

The UNITED NATIONS RELIEF AND WORKS AGENCY FOR PALESTINE
REFUGEES IN THE NEAR EAST (UNRWA) will receive and consider Tenders in
response to official Invitations to Tender subject to the conditions detailed
hereunder.
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1. SUBMISSION OF TENDERS
Tender Form

Tenders must be submitted on the attached Tender
Form and mailed in a separate Tender envelope,
sealed and clearly marked CONFIDENTIAL
"Tender No.#. 133G-S.Contract — 004/09

to the mailing address for tenders stated below.

Field Procurement & Logistics Officer, Lebanon
UNRWA — Lebanon Field Office

Ground Flour

Opposite Sportive City

Bir Hassan — Facing Sportive City

Fax: 01-840467

P.O Box 11-0947 1107 2060,

Beirut - Lebanon

Timing & Delivery

Tenders must be received before the indicated time
and date of Tender Closure at the specified Mailing
Address for Tenders. All offers must be valid for the
minimum period set out below.

Advance responses by fax on (++961) 1 840490
are only acceptable provided they are supported by
hard copies that must be mailed separately prior to
the Tender closure date, preferably by express
courier to the official mailing address as stated
above

Method of Delivery

All Tenders, whether submitted by hand or sent by
mail or fax, must reach the designated Place of
Reception of Tender prior to the closure time on the
date of Tender Closure specified in the Invitation to
Tender.

a. Tenders submitted by hand must be deposited
prior to the closure time on the date of Tender
Closure at one of the specified Places of Reception
designated in the Invitation to Tender.

b. Tenders sent by mail must be posted and
received sufficiently in advance to permit delivery
prior to the closure time on the date of Tender
Closure at one of the specified places of Reception
designated in the Invitation to Tender.

c. Tenders sent by facsimile cannot be guaranteed
confidentiality. Submission of a tender in such a
form is at the tenderer's own risk. Tenders sent by
facsimile, must however be clearly marked
Confidential, state the Tender Number and be
dispatched sufficiently in advance to permit delivery
prior to the closure time on the date of Tender
Closure at one of the specified Places of Reception
designated in the Invitation to Tender. Faxes will be
considered as legally binding offers only if they are
followed by the receipt of originals, mailed
separately prior to the tender closing date,

preferably by express courier, duly completed in all
respects.

Tenders submitted by hand or mail need to be
submitted in one copy only which must be enclosed
in a sealed envelope bearing the name of the
Tenderer and the Tender number. It is important
that envelopes be clearly marked, so that
appropriate security measures may be taken to
avoid unintentional disclosure of prices.

2. SUBMISSION OF SAMPLES

If you are requested in the covering letter to the
tender to submit samples of the items offered,
please note that failure to do so may render your
bid invalid. Please also note that tender
submissions may be forwarded separately from the
"sample” and to the official mailing address
indicated in the covering letter. However, sample(s)
and bids should reach the Chairperson Tender
Opening Committee prior to the Tender closure
date, otherwise, bid will not be considered.
Samples submitted should each be clearly marked
with the same item number which is used on the
Tender Form. "Sample" packaging must be clearly
marked SAMPLES with the Tender number and the

tenderer's name etc.

3. COMPLETION OF TENDER FORM

Prices guoted

Offers of discount for prompt payment will be a
consideration in award of contracts. Tenders must
state if prices quoted include duty or are free of
duty.

Currency

The currency of the quotation_should preferably be
in_US dollars. However, if other currencies are
used, they should be clearly indicated. i.e. Swedish
Kroner, Deutsche Mark, Canadian Dollar etc.

Packing

Packing shall be of International Standard strong
quality and suitable for shipment to tropical areas.
Tenders must stipulate the type of Packing
proposed to use. (See Article 3 of the General
Conditions of Contract). Package markings shall be
as desired by UNRWA.

Origin, Quantities, Quotations

The country of origin of the items tendered must be
clearly stated. As far as possible, tenders should
be for the full UNRWA quantity requirement.
Quotations for only some of the items shown on the
Tender Form, however, may be submitted. The
Tender Form must be completed in all other
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respects. When bids for particular items are not
submitted, this should be clearly indicated on the
Tender Form; i.e. a line should be drawn through
those items on the Tender Form. Explanations,
which may be deemed necessary, should be clearly
set out and will be considered as an integral part of
the Tender.

Presentation

Quotations should be typewritten; if handwritten
they should be clearly legible. Prices entered in
lead pencil will not be considered. All erasures,
amendments or alterations must be initialled by the
Tenderer. Do not submit blank pages of the Tender
Form and/or schedules which are unnecessary for
your offer. A completed duplicate of the Tender
Form should be retained by the Tenderer for record
purposes. All documentation must be written in
English.

Deliveries

UNRWA has established a coding system for
deliveries under the column D/C on the Tender
Form as follows :

Codes 2, 6 & 7 — Gaza (2,7) & West Bank (6)

Port of Destination - Sea freight, CFR Full Liner
Terms to Ashdod Port, Israel, or if specifically
required in the Tender Invitation as Air freight (CPT)
to Ben Gurion Airport, Tel Aviv, Israel.

Code 3 — Lebanon

Port of Destination - Sea freight, CFR FIO Terms to
Beirut Port, Lebanon, or if specifically required in
the Tender Invitation as Air freight (CPT) to Beirut
International Airport, Lebanon.

Code 4 — Syria

Port of Destination - Sea freight, CFR Full Liner
Terms to Lattakia Port, Syria, or if specifically
required in the Tender Invitation as Air freight (CPT)
to Damascus International Airport, Syria.

Code 5 & 0 — Jordan

Port of Destination - Sea freight, CFR Full Liner
Terms to Agaba Port, Jordan, or if specifically
required in the Tender Invitation as Airfreight (CPT)
to Amman International Airport, Jordan.

NB: Please be advised that only local suppliers
are allowed the option of quoting (DDU 2000
Incoterms) to UNRWA Warehouse(s). i.e. Local
Suppliers who are quoting for supplies already
imported and/or produced locally and available Off-

Shelf or Ex-Stock. If local suppliers intend to ship
the quoted supplies from abroad, i.e. import the
supplies for UNRWA, a CFR to port(s) quotation
should be used.

4. VALIDITY PERIOD

Tenders shall be valid for at least the minimum
number of days specified in the Invitation to Tender.
In the event that a supplier is in a position to extend
the validity of his offer for a limited period beyond
the required minimum, this should be stated on the
Tender Form in the space provided for this
information. UNRWA reserves the right to
determine, at its sole discretion, the validity period
in respect of Tenders which do not specify any such
maximum or minimum limitation.  Such validity
period shall not be less than 120 days from the
date of Tender Closure.

5. ACCEPTANCE

UNRWA reserves the right, at its sole discretion, to
consider as invalid or unacceptable any Tender
which is (a) not clear, (b) incomplete in any material
detail such as specification, terms, delivery,
quantity, etc., or (c) not presented on the Tender
Form, and to accept or reject any amendments,
withdrawals and/or supplementary information
submitted after the time and date of Tender
Closure.

6. AWARD OF CONTRACTS

UNRWA may award contracts for part quantities or
individual items. UNRWA will notify successful
tenderers of its decision with respect to their
Tenders as soon as possible after the Tenders are
opened. UNRWA reserves the right to cancel any
Invitation to Tender, to reject any or all Tenders in
whole or in part, and to award any contract without
disclosing the reason or reasons,

Suppliers who do not comply with the contractual
terms and conditions including delivering different
products and products of different origin than
stipulated in their offer and covering purchase
order, may be excluded from future tenders.

7. PAYMENT

Unless otherwise stated payment will be made
within 45 days of receipt of invoice and shipping
documents.
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TENDER & CONTRACT AWARD ACKNOWLEDGEMENT CERTIFICATE
THIS ATTACHEMENT MUST BE SIGNED AND SUBMITTED WITH THE TENDER

1. In compliance with the Tender Instructions,
General Conditions of Contract and Pharmaceutical
Special Conditions of Contract, we, the undersigned,
offer to furnish some or all of the items quoted for, at
the prices entered in the attached schedule,
delivered to the destination specified therein.

2. The following requirements have been noted
and will be complied with where applicable:

a. To provide Free On Board (FOB) quotations per
each line item to nearest export Port and to specify
clearly in the reply which export Port used.

b. That the freight cost (Full Liners Terms, CFR)
should be shown separately in the designated
‘Freight Section’ on the Tender Quotation form.

c. That UNRWA may, at its option, place contracts
on either FOB, CFR, CPT, or DDU delivery terms.

d. That the currency of the quotation should
preferably be in US Dollar. (See Tender Instructions,
Section 3, Currency)

e. We confirm that any offer made where the delivery
point is not as requested in the invitation to tender,
that UNRWA reserves the right to disregard the offer.

f. That conditional offers cannot be accepted.

g. That standard packing against each item should
be indicated. (See Tender Instructions, Section 3,
Packing)

h. Show any discount being offered to UNRWA.
(See General Conditions, Section 7. And Tender
Instructions, Section 3, Prices Quoted)

K. Insurance will be covered by UNRWA. (See
General Conditions, Section 2)

I. UNRWA reserves the right , at its own discretion:

(i) To award contract for a lesser or greater quantity
than the total quantity tendered for; (See Special
Conditions, Section 14)

(ii) To reject any or all bids and/or place the order
with a supplier other than the lowest bidders. (See
Tender Instructions, Section 6)

m. Successful bidders who are awarded contracts
will be notified by the receipt of the original purchase
order and acknowledgment copy. In case of
urgency, successful bidder(s) may also be notified by
fax.

n. Any samples requested, either with the Tender, or
at a later date, will be in accordance with the
specifications of the required item(s). Failure to
comply with this may result in the Tender not being
considered.

0. We confirm that the validity of this offer is for
calendar days from the date of

tender closure.

p. We confirm that UNRWA “General Terms and
Conditions” of contract will be complied with.

We agree with the above terms and conditions
Submitted by:

Company Name

Place

Signature

Print Name

Title/Position

Date
(A duly authorized company representative)

Please Note: All Incoterms used are 2000 Incoterms
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Terms of Reference

Awareness Campaigns on Environmental Health
In
Six Palestine Refugee Camps in Lebanon
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1. GENERAL INFORMATION

The following information is provided by UNRWA, The United Nations Relief and Works Agency
for Palestinian Refugees in the Near East (hereafter called the “Agency”) in good faith.

The Consultant (hereinafter called the “Consultant”) must check the veracity of the information
provided. He shall be responsible for all goods and services delivered under these Terms of
Reference (TORS).

1.0Objectives

The objective of the campaigns is to raise public awareness on environmental health issues
and to activate the community participation in the improvement of the environment in the
refugee camps.

Specifically, the Consultant will build up awareness and promote best practices in water
management and the use and maintenance of respective infrastructure and environmental
health facilities and systems.

The project shall consist of the design and delivery of awareness and training sessions
carried in-situ of each of the 6 (six) Camps and the capacity building and training of water
management committees in the 6 camps.

2.Target Population:

The target population will be the inhabitants of Shatila, Burj el —Barajneh, Dbayeh, Mar
Elias, Ein el-Hilweh and Wavel Camps.

The refugee population registered at UNRWA and residing in the six camps is 85, 407
people but the estimated inhabitants of the camps are more than the registered population
with UNRWA. In addition, the camps would have direct and mutual environmental impact
with the neighborhoods and surroundings, within the near future and around 5 years future.

The services to be delivered by the Consultant will complement the current UNRWA projects to
improve the infrastructure, sewerage, water supply and storm water drainage in the following 6
(six) camps:

Central Lebanon Area

Camp Dbayeh
Location Approximately 15km north of Beirut
Approx. Population 4, 053 Registered Refugees
Area 85'000m?

ver1.1 Page 17 of 27
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Description of current infrastructure project

The infrastructure project includes the construction work of a comprehensive system for
water distribution, sewerage and storm water drainage. The project is currently under
construction and is planned to be completed in late 2009.

Camp Shatila
Location Southern outskirts of Beirut
Approx. Population 8,673 Registered Refugees
Area 40’000m?

Description of current infrastructure project

Construction work for a comprehensive system for water distribution, sewerage and storm
water drainage. The project is currently under construction and is planned to be completed
in early 2010.

Camp

Burj el Barajneh

Location

4 km south of down town Beirut

Approx. Population

16,148 Reqgistered Refugees

Area 500’000 m2

Description of current infrastructure project

Construction work for a comprehensive system for water distribution, sewerage and storm
water drainage is planned to be commenced late 2009 and is scheduled to be completed in
second half 2010. Together with Mar Elias Camp the creation of a “camp infrastructure
management committee”, aims at progressively empower its role in the management and
maintenance of the camp infrastructure.

Camp Mar Elias
Location City of Beirut
Approx. Population 612 Registered Refugees
Area 8'000m?

Description of current infrastructure project

Construction work for a comprehensive system for water distribution, sewerage and storm
water drainage will commence late 2009. The completion is planned for 2010. Together
with Burj el-Barajneh camp, it is included the creation of a “camp water management
committee” as part of this project.

ver 1.1
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Saida Area
Camp Ein el Hilweh
Location 3 km South East of Saida
Approx. Population 47,977 Registered Refugees (unofficially approx.
80’000)
Area 450'000m?

Description of current infrastructure project

The rehabilitation of existing water wells and the creation of new water supply plants are
completed. The construction of an elevated water tank is currently ongoing and is
scheduled to be completed by the end of 2009. The comprehensive water supply system
serves 100% of the camp. Plans to rehabilitate the sewerage and stormwater drainage
systems are on hold pending the availability of the necessary funds.

Bega'a Area
Camp Wavel (Bega'a Area)
Location Southern outskirts of Baalbeck, Bega'a Valley
Approx. Population 7, 944 Registered Refugees
Area 42,300 m?

Description of current infrastructure project

The drilling for new water well started early October 2008. The project that includes the
installation of pumping equipment and connection to the existing water distribution network
was completed mid 2009. This is serving 100% of the camp’s water demand.

ver1.1 Page 19 of 27



Procurement & Logistics Department

Un |ted Natlons Lebanon Field Office
. Tender # 133G-S.Contract— 004/09
Relief and Works Agency Dated: 03 November, 09
Annex D

2. SCOPE OF WORKS

1. Methodology

The Consultant shall develop and carry out awareness campaigns in the 6 abovementioned
Palestine Refugee camps to enhance awareness and promote best practices in water
management and maintenance of respective environmental health facilities and systems.

The project shall consist of the design, delivery and implementation of:

1. A series of awareness and/or training sessions carried out in-situ of each of the six
camps.

2. The capacity building and training of water management committees in the 6 camps.

For this purpose, the Consultant will prepare and submit to the Agency for approval a project
outline stating the Consultant’'s approach, methodology, time frame and a list of the required
resources.

Therefore, the Consultant will implement the campaigns as described hereunder.

Collection of data

Collection of data can be from any of the following but not
limited to these.

Through meetings and direct delivery of data and documents:

i.From UNRWA,
ii.LFrom NGO'’s
iii.From local community
iv.Directly

Determine focus/target groups

i.Representatives of NGOs

ii.Community representatives

iii.Community notables

iv.UNRWA Officers

v.School health tutors

vi.Women activity centers and associations
vii.Community Based Organizations, etc....
viii. Community facilitators & trainers.

Problem Identification
i.Assessment of needs

ii.Identifying strengths
iii.ldentifying weaknesses

ver1.1 Page 20 of 27



Procurement & Logistics Department

Un |ted Natlons Lebanon Field Office
. Tender # 133G-S.Contract— 004/09
Relief and Works Agency Dated: 03 November, 09
Annex D

iv.ldentifying solutions
v.ldentifying challenges

Inadequate Refuse handling

Water wastage

Abusing the water distribution network
Improper practice for the use of drinking water
House, sector and camp hygiene
Storm water floods

Sewer blockages

Mosquito and flies breading

. Rodents infestation

10. Borehole depletion

11. Borehole contamination etc.....

CoNoOORrLODE

d. Setup methodology of intervention
The following activities are non conclusive list of possible interventions:

i. Questionnaires

ii. Brain storming, etc......

iii. Ildentify means of solution

iv. Networking

v. Change behaviors/attitudes

vi. Campaigns

vii. Meet local NGO’s
viii. Effective communications

ix. Communications /advertisement

X. Workshops

Xi. Meetings

xii. Fliers, Brochures, Posters, Leaflets, Overhead transparencies
xiii. Practical demonstrations
xiv. Informative Video taps, power point LCD
xv. DVDs

e. Messages to Convey
Sample messages may include but not limited to the following:

i.Rationalization of water usage
ii.Protecting the water distribution network
iii.Protecting water wells
iv.Protecting the sewerage and storm water drainage systems, etc...
v.Adequate handling of domestic wastes.
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3. GENERAL CONDITIONS

2.1 Cost and payment modalities

The Consultancy fees shall be given as per Bill of Quantities and based on unit prices. The
quotes shall be calculated for all services as described in the BOQ , including all fees, day to
day expenses for staff, equipment, travel expenses, daily allowances, stationary, printing,
educational equipment and material and any remuneration for Sub-Consultants if applicable.

The quotes shall be calculated net, excluding all charges and VAT or other taxes if
applicable. VAT shall be quoted separately and with mentioning of the VAT registration
number if applicable.

Payment will be made in max. 3 (three) instalments and upon the submission and
subsequent approval by the Agency of respective progress and final reports stating the
rendered services at the time of issue.

2.2 Methodology and Work plan

In a first stage, the Consultant shall present to the Agency an outline of his/her proposed
approach, methodology and the approximate resources needed to provide the required
services as described hereunder. The document shall include a work plan for each of the 6
camps. The work plan shall be within the parameters outlined in the Bill of Quantities.

2.3 General requirements

a) The Consultant’s ability to commence work quickly and to adhere to the specified time
frame will be an important factor in awarding the contract.

b) The Consultant must exercise all reasonable and professional skills, care and diligence in
the performance and discharge of all duties specified under the contract. Appraisal by the
Agency is limited to a check on compliance with Agency'’s practice and standards. It does
not relieve the Consultant from his/her responsibilities for the duties undertaken under
any contract he may enter with the Agency.

c) The Agency shall become exclusive owner of all documents, software and material
whatsoever supplied and/or produced by the Consultant for this project. The copyright for
the above rests with the Agency. The Consultant shall not, without the written consent
from the Agency, reproduce or share any of the documents related to this project for
other purposes.

d) The Consultant must attend all meetings convened by the Agency or its authorized
representative to which he/she may be summoned and shall inform/report to the Agency
on all issues regarding the duties he/she has assumed under the contract.

g) Throughout the process of the onsite meetings, visits and awareness campaigns, the
Consultant is required to liaise with all stakeholders through the Agency.

h) The Consultant is obligated to coordinate his/her site visits with the Agency and seek the
necessary clearances prior to entering the camps and engaging in on-site work.

i) It is the Consultant’s duty and responsibilities to clarify with the Agency any questions
that may arise from the content of these TOR prior to submitting his/her quote for the
described services.
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4. OBJECTIVES OF THE CONSULTANCY

1. Raise the awareness of the camp communities on

Good, safe and economic practice for the water management in the camp.

The requirements and responsibilities for the sustainable and trouble free operation
of the camp infrastructure and environmental health systems and facilities as a
whole

2. Capacity building and training for local water management committees in the six camps.
This is to ensure sustainable operation of the camps water supply systems.

5. SCHEDULE OF WORK

In consultation and close cooperation with UNRWA relevant departments, Area Offices in Central
Lebanon, Saida and Bega'a Areas and Environmental Health Staff at camp, Area and Field
Levels, the Consultant shall deliver the following services.

5.1 Component A:

Awareness campaigns for Burj el Barajneh, Mar _Elias, Wavel, Ein el Hilweh, Dbayeh and
Shatila camps:

Set a preliminary meeting with the designated UNRWA Area Officer (AO), Camp Services
Officer (CSO), and Environmental Health Supervisors to agree on the details of the
campaign i.e. methodology, dates, places target/focal groups, participants, venues,
resources, etc.

Attention must be paid to the inclusion of representatives from all stakeholders i.e.
households, youth, students, teachers, workshop, shops and market stall owners etc.
Specific attention should be paid to reach out and integrate women.

Further stakeholders to be included shall be Area Sanitation Officers, Camp Services
Officers, Camp Information Officer (where available), sanitation Foremen and labourers and
social workers.

A communication plan must be set out to reach all camp residents willing to participate in the
information meetings. Included shall be the methods to be engaged e.g. posters/leaflets
distributed in UNRWA and Community Based Organizations premises (i.e. offices,, schools
and health clinics, etc.). The plan is to include dates of events, places and registration, etc).

The Area Sanitation Officers will keep a log of camp residents who attend the awareness
meetings.

The meetings must be interactive and participatory. Special attention shall be paid to
monitoring the events and to ensure that the activities remain within the context of the
awareness campaigns.
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Upon every meeting, the Consultant will submit to UNRWA a resume of the proceedings
including the number of attendees (per gender) and the issues covered.

The Consultant will submit a detailed report of numbers, types and places of distribution of
invitation and trainings material, all in Arabic (posters, leaflets and/or brochures including an
English translation of each).

The information/trainings meetings will cover the following issues:

0 Best practices on water consumption (at home, in the camp) to ensure water is not
wasted/mismanaged. This includes messages related to water usage and wastage
(preventing overflow of personal water tanks), warning and discouragement of
privately siphoning directly from water lines and thus reducing the general pressure in
the system and creating water problems for part of the communities.

0 Best practices on use of networks and infrastructures (domestically and at large in
the camp)

0 Best practices in maintenance of networks and infrastructure facilities to ensure
continuous and sustainable operation

0 Best practices of solid waste disposal before collection

0 Best practices of keeping waste deposits clean and free of pests and cross
contamination.

o All these best practices will help to reduce the negative effects on the environment
and the health of the camp residents. It will further reduce risks of blockages and
backflow problems, maintenance cost and risk of contamination of ground water. Any
cost savings as result of applying these measures may allow funding of urgently
needed additional projects for the Palestine refugees.

o One of the objectives is for the community to understand the methods and
importance of their individual actions and the importance of properly maintaining the
network, equipment and infrastructures.

0 The awareness campaigns are integral parts of the reconstruction efforts by UNRWA
to rehabilitate the sewerage and storm water drainage network.

o Encourage the local community to take proper care and to promote ownership of their
facilities will heighten its awareness of health issues related caused by exposure to
effluent and associated risk of contamination of water.

o Understand the importance of communal ownership and refrain from misuse of the
available systems and from removing and/or damaging of equipment, facilities or
parts thereof

o Convey the information that currently and in the near future UNRWA may face great
shortages of funds. It becomes therefore imperative for the community to accept that
the maintaining of infrastructure systems is the responsibility and duty of all camp
residents. Defects and degradations caused by improper or neglect of necessary
maintenance may not be repaired by UNRWA.
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o Convey the message that camp residents are ultimately responsible for the efficient
operation of their infrastructure.

Convey the message to women/households/teenagers that they can become
« awareness raisers », lead discussions, distribute and share the information received
with others who could not attend, and to extend the knowledge and the importance of
their responsibilities in maintaining a better living environment.

Note for Shatila Camp only

The project for Shatila Camp initially included the drilling, equipment and operation of water
wells in the camp. Constant hindrance, residents’ objections and repeated physical threats to
the Consultant lead to immediate cancellation of this component. The agenda of the town hall
meetings and campaigns in Shatila camp should clearly make reference to this particular
issue. In Shatila, close collaboration with the Camp Information Officer must be established.

5.2 Component B:

Awareness campaigns, capacity building and training of the camp water management
committees in each of the camps.

In addition to the awareness campaigns as mentioned above and in close cooperation with
UNRWA Area Officer and Camp Service Officer, the Consultant shall carry out capacity building
and training for local camp water management committees in each of the 6 camps.

Water Management Committee (WMC)

In each of the 6 camps water management committee consisting of active local residents will
have to be established. The committee shall have the backing of the Popular Committee and the
representatives of the residents. It is the task of the WMC to monitor the trouble free operation of
the infrastructure and in close cooperation with the sanitation foremen and the Camp Services
Officer to ensure that rectification of defects and repair works are implemented timely and
effectively where and when needed.

The management committees in the 6 camps prepare the community to take responsibility and
ownership of their camps infrastructure.

6. TIMEFRAME

Time will be provided in due time.

* Priority will be given to the conduction of the awareness campaigns under Italian Donation
**|n accordance with detailed work plan
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7. REPORTING

Before, during and after providing the services as described herein, the Consultant shall submit to

the Agency for its approval the following reports:

Methodology and Work plan

Within 7 working days of receipt of written notice from the (Stage 1 as outlined above) Agency to

proceed

Mid-term progress report

30 working days after having received the notice to proceed

Final Report

Within 10 working days of completing of all project components.

8. GENERAL CRITERIAFOREVALUATING CONTRACTORS' OFFERS

To be considered for assessment, bidders will need to respond according to the
instructions contained in this TOR. UNRWA will then assess the Bidders using the

following criteria:

Criterion Assessed by: Weight
Bidder is a mature and stable firmwith - Responses to this INVITATION 25%
considerable relevant experience and able to
sustain a long-term partnership with UNRWA.
Bidder can provide a superior level of customer | - Experience of Bidder's assigned project manager 20%
service and performance. and staffing
A cost-effective solution and method statement | - Method statement presented 20%
meeting the financial goals of UNRWA
The experience of the bidder in the target - Regional presence 20%
camps, geographical area or its capacity to . Local agreements
extend into these locations and the avallablllty of | . Case studies from dlient references
suitable support and backup.
Quality of Contractors’ Responses assessing - Bidders response and interactions 15%

clarity, conciseness, comprehensiveness,
neatness and application.

Each criterion has a weight counting towards the overall assessment as indicated above.
Aswell as attaining the overall highest score, bidder will need to attain a minimum
passing score in each criterion to remain in consideration. This minimum should not be
less than 50% on any of the above parameters. The overall rating for qualified bids

should not be less than 50% as well.
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