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o Ilporpammubie 10KYyMEHTDI
IIpennonaraercs BuIMyCTUTH CEPUIO MPOTPAMMHBIX JOKYMEHTOB, B KOTOPbIX OYIyT PACCMOTPEHBI
KJTFOHEB bIC TEMBI, CBA3AHHbIE C MPOBOIMMON KammaHue, Win KOHKpeTHbIE BOTPOCDL, HMEIOLITHE
OTHOWIEHHME K HeH. B MoaroTosneHHbIil npeBap UTeBHBIN NEPBOOUE) e AHOI NEPeUeHb TaKKX

JOKYMCHTOB BOLIJIN CJICAYROIIHEC,

- "JKeHIMHHBI H TAPAHTHH BJIAACHHS KHJIbeM"
[TporpamMmHbIi TOKYMEHT, B KOTOPOM GyneT MpoBeaeHa HeTKAs CBA3bL MEKIY YHACTHEM KEHILHH

¥ (haKTOpaMK, OTIPeNIeNIAFOIMMHE yCIIEX CTPATET i B 001aCTH KBS,

- "Bauanne BUY/CITU/Ia na cucTeMb! BiageHust Kuabem'"

KoHkpeTHbiii npoekT no w3yuennio savsanms maunemun CITW/a B adpukaHCKUX CTpaHax,
pacrioNokeHHbIX K tory ot Caxapbl, KOTOpas, B COMETAHUH ¢ TPAAMLIMOHHBIMH (OPMAMH IPABE
MEPBOPOACTEA NMPH HACICAOBAHHU HMYLIECTBA, MOKET PUBECTH K MOTEHLIAAIbHO

Pa3pyLIHTEIIBHbIM NoCJICACTBUAM, XaAPAKTEP KOTOPBIX €LIC HE MOJHOCTBHO H3YICH]

- "Bnagenue KuibeM H HHBECTHIIMOHHAA AEATEIbHOCTD''

JlaHHb1H NMporpaMMHBIt 1OKymMeHT GyneT UrpaTh CyIIECTBEHHYIO POJIb MPHU MPOBEAEHUM
LICJIEBOTO MCCJICI0BAHMA 110 BOIPOCAM TapaHTHI BJIaJICHUA UIbEM B TOM Mepe. B KAKOi1 B Hem
yAacTesa mpoaeMOHCTPUPOBATD, YTO NPEIOCTAB/ICHUE rAPAHTHI BIAJCHHA KIIbEM BJICUET 33
CO0O0H LIeNbIH PAI NOTEHLHAIBHBIX KOHOMHYECKHX O7ar, KOTOpble HaMOOJICEe OUESBUIHBI B

CJTyH4a€ HEITOCPEACTBEHHOI'O JIMYHOI'O HHBECTHPOBAHWA B JKWUJIbE,

- "I'opoackue ycryru: J0CTyn ¥ EHOBAS MOJIMTHKA'"

Onnum 13 Haubonee neMCTBEHHBIX METOI0B MPOBEICHNA KAMITAHHH Oyner KoJr4ecTBEHHAs
OUCHKA M} (epeHITIPOBAHHOTO NOCTYNA ¥ LIEHOBOM MOJMTUKH B 0061aCTH MPENOCTABJICHUS
0a30BbIX yCNyr, TAKKMX, HAIPUMED, KaK CHAGKEHHE [UTHEBOH BOIOM. CONOCTABIEHHE oyner
MPOBOANTLCA KaK B MPEAEIaX OTACTBHO B3ATHIX TOPOACKHX PAHOHOB, TaK M MEXKJIY PA3IHUHBIMU

FOPOACKUMH PaAHOHAMH P UCTIOMb30BAHUH 00IIEHN aHAIMTHYECKO Ga3bI;

- "TpancnopT u BJajeHHe KuJIbem"
byay4wm oTHacTH cBA3aHHBIM C IEHOBOM MOJHMTHKOIA, YNOMSHYTOH BbIllIE, JAHHOC HCCIIEN0BAHUC.
umeroee 6osiee IUPOKKUE PAMKH, OPUEHTHUPOBAHO Ha H3Y4YCHHE NIPAMOr0 U KOCBEHHOTO BJIMAHMS

MHBECTHLMH B TPAHCIIOPTHYI0 MHPPACTPYKTYPY HA TIOJIOKEHHE GeTHbIX ropoJACKHX 00LIHH.
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. IIpoexT pyxoBoaASIMMX NPHHUHNOB: BPEMEHHOE BJIAACHHE JKHJIbEM

Komruteke pykoBoasmux npHHIMIOB J0DKEH CAENATh BO3MOKHBIM BHEIPCHHE BPEMEHHBIX
(hopm Branenus xHIbEM, KOTOPBIE MOTYT ObITh O(UIMANTBHO 3aKperuieHbl Ha DoJiee No3aHEM
dTamne, NpU4eM HTOT METO/1 HCKITIOMUTEIIbHO BaKEH /1 pAHOHOB, B KOTOPbIX HEIOCTATOYHbII
aAIMMHUCTPATHBHBIH NOTEHIIMAII WK OTCYTCTBHE HAJIC/KALUMX OPTAHU3ALIMOHHBIX PAMOK CJTY/KMT

NMPEenATCTBUEM Ha IyTH 00eCIeYeHHs TapaHTHI BJIaCHUA KIJTbEM.

. CucTeMbl MOHHTOPHHIA HACHIBCTBEHHBIX BBICCICHH

IIpenmosaraeTes co3naTh 0CHOBAHHYIO HA HH(OPMALIIOHHOM CETH CHCTEMY MOHHTOPHHIA
HACHJILCTBEHHBIX BBICE/ICHHH, KOTOPAs MO3BOJIUT OMPECATh JOCTOBEPHOCTb HHPOPMALIMM U
OMEpPaTUBHO PEArMpOBATh HA MH(OPMALIHIO, TIOCTYIIAIOINYI0 C MECT. B0O3MOKHOCTB

MCTI0JIb30BAHHMA TAHHOM (PYHKLIMH CIIELyeT PacCMaTPUBaTh B CJIy4ae BHEIIHHUX MCTOMHHKOB.

. PazBuTHe cTpaTernyeckoro napraepersa:
- YBKITU: IIporpamma Opranmzauun O6beaunennnix Haumii
M0 *KHJIMILHBIM MPABaAM
Cosnanue nporpammer Opranmsaumu O6bennHenHsx Hammif no sxumimHeM npasam yKe
rulaHupyeTcst Xaburat v Ynpasienuem BepxoBHoro komuccapa o npasam uenoseka. JJanuas

nporpamma 6y,[[eT CIY>KHUThb 06HII/IMI/I pPaMKaMH 11 MHOTUX KOMTIOHEHTOB KaMnaHuu;

- IOHUCE®: Baajxenne xuiabem u geruw/BUU/CITH]L

(Takxe B corpyauuuecrse ¢ BO3)
[Inanupyercs mposeneHne COBMECTHOTO HCCIIEI0BAHMA B3AUMOCBA3EH MEKIY BAICHHEM
KUJIBEM, HEHAIEKAIIUM KrnbeM 1 niaHnemuer BUY/CIIN/a, a Takxke canurapHo-

F'MrHEHUYCCKUMH YCII0BHUAMU B LIEJIOM,

- IMMPOOH: MukpokpeauroBanue

JlaHHas COBMECTHas POTPaMMa, OCHOBAHHASA TJIABHLIM 00Pa30M HA OTIBITE, HAKOTUICHHOM
ITPOOH, HarpasyieHa Ha M3y4YeHHE OTPOMHOTO NOTEHIIMAIA, 3aJI0)KEHHOT0 B PACILIHPECHUM
AOCTyNa K KPEAMTAM B YCJIOBHAX MAPAHTHPOBAHHOTO BJIAJICHUA SKWJIBEM, U HA MOBBIIIEHUE POJIH

KCHIIHWH B COOTBETCTBYIOUIHX HAMTYy4IOHUX BUOAX TTPAKTHKH.

o Tunosoii ropoackoi nporoxo.
['oponckoit npotokos 6yner paspabotaH B popme 06LIECTBEHHOTO I0TOBOPA, B COOTBETCTBUU C

KOTOPbIM pa3MU4HBIC 3AaMHTCPCCOBaHHDBIC I'PYTIbL, BEOAYITUE CIIOP 10 3€MEJIbHBIM BOIPOCAM B
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KaKOM-TO KOHKPETHOM HACCJICHHOM TTYHKTE, 6yIIyT NMOOIMPATLCA K NOCTHAKEHHIO COTJIaLIEHMS,

OpEIyCMaTPUBAOMIETO PEaH3alMi0 Ha MPOrPaMMHOM OCHOBE YCTOMYHMBOrO KOHCEHCYCHOTO

peleHus.
o IIpoexT cO0pHUKA NpeUeNeHTOB: NPUMEPHI HAWTYYILEH 3aKOHOXATEILHON
NPaKTHKH

llpeanonaraercs MOOWIM3OBATD CYIIECTBYIOUIHE HHOPMALIMOHHbIE CETH HA IIHPOKOE
pacnpocTpaHeHue Hauboee MOKA3aTEbHBIX PUMEPOB YCIIENTHON M HOBATOPCKOH JIEATENbHOCTH
10 MPOBE/ICHHIO 3aKOHOATEILHON pe(OopMbI B 00JaCTH CHCTEM BIAICHHA AKHIBEM BO BCEM
MUPE, & TaKKE Ha MPOMaraHIy CHCTEM rapaHTUPOBAHHOTO BJIAACHHA >KUJILEM, B MaKCHUMaJbHOM

CTENCHU YHYUTbIBAK) LLIUX HHTCPCCBHI MAJIOUMYIIKX,

L Bonpocel Bragenust ;uibeM B CTPAHaXx, MOCTPAAABIIMX OT KOH(JIHKTOB
AHa3 1 OlIeHKA PA3JIMMHBIX MOX0J0B K Pa3PEIIEHHI0O HMYIIECTBECHHBIX CIIOPOB B CTPAHAX,

NnoCTpanaBLIMUX OT KOHd)HM(TOB.

. Bona ans agpukanckux ropoaos

B pamkax nanHoro pervoHanbHOro npoexra, punarcupyemoro PoHnom Tépnepa u
ocyuiecTsisiemoro cosmectHo ¢ FOHEIL Heobxomumas nonnepkka okasbiaercs

CEMH NEMOHCTPALIMOHHBIM ropoaaM. HakoruieHHBIN OTIBIT OyAeT pacipoCTpaHATLCS Yepes

pasnmiHble MHGOPMATIMOHHBIE CETH.

OTAEJ 11O BOITPOCAM PA3ZBUTHA r'OPOA0OB

O0wue uenn

J Oxa3biBaTh coelicTBHE PAUHOHAILHOMY PYKOBOACTBY rOPOAAMH
. Oka3pIBaTh coneHCTBHE BCECTOPOHHEMY M YCTOHYHBOMY PA3BHTHIO FOPOIOB
. Oxka3biBaTh CoAeiicTBHE AEATENLHOCTH M0 NPeIyNpexIeHnI0 GeacTBHii 1

oGecnievennio Gonbmed Ge3onacHOCTH B ropoaax

KaueBbie CTPATErH4€¢CKHE 3J1€eMEHTbI

L4 HUcnoabzoBars Kamnanur no BOIIPOCAM PALIHOHAJIBHOIO PYKOBOACTBA rOpP01amMHu B
KA4€eCTEEe OCHOBHOIO 2JIEMEHTa o01en ACATETNbHOCTH Oraeﬂa, B MACTHOCTH B

00J12CTH rOPOACKOI cpeabl M rOPOACKON IKOHOMHKH.
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[IpuBsiekaTh BHEMIHUX NapTHEPOB K nponaranie ueneii Kamnanuu ua riobanbHom
YPOBHE B I0TI0JIHEHHE K BEAYUIHM YYPEKIEHHAM HA PErHOHAILHOM YPOBHE H
J006HCTCKHM rpyNnaM Ha HALMOHAJILHOM M rOPOACKOM YPOBHSX.

Hpucrynursb k nposenennio Kamnanuu kak TakoBo# cpa3y e, KaK T0/1bK0 Gyxer
obecrneyeH J0CTATOHDIH 00bEM cPeacTB 115 GUHAHCHPOBAHMSI XEATENLHOCTH B
TEYEHHE NMEPBbIX WECTH MECSIER.

IpucTynuTh K aHANH3Y HAKOMUIEHHOT0 ONBITA U MPOBEAEHHIO I1002.1bHOM
AMCKYCCHH M0 BONIPOCY 0 HOPMAX, KOHEYHBIM Pe3yJIbTaTOM KOTOPOH 10/IKHO CTATI
NPHHATHE 0eKNAPAUUU O HOPMAX PAUUOHATIBHOZO PYKOBOOCMEA 20p0OaMU Ha
cneuHanbHOM ceccun 'Cramoya+5'.

CoaeiicTBOBATE I710621bHOMY AHAJIONY [0 BONPOCAM PYKOBOACTBA FOPOAAMH B
KauecTBe COCTABHON 4aCTH NMpoLiecca MOATOTOBKH K CHENHAJIbLHOH CecCHH
"Crambya+5".

CocpenoTouuTs oneparuBHyI0 AesiTenbHOCTL OTaeNa HA peaam3annn ueei
Kamnanun, kacarommxcs co31anns 10CTATOMHOr0 NOTEHLUHAIA 1S YCTORYHBOIO
Pa3sBHTHSA rOPOAOB HA HANMOHAJIBHOM H IOPOACKOM YPOBHAX.

Henonip30BaTh B CBOEH 1eATEILHOCTH MOTEHIMA CYMIECTBYIOMHX I106aabHbIX
nporpamm (Iporpamma ynpasnenus ropogamu, llporpamma ycroiiunsoro
pa3BuTH# ropoaos, [lporpamma no ocymecrsiaennio nosecrok ansi Ha XXI Bex Ha
MECTHOM yPOBHE) M MEPONPUSATHIA, KACAIOILHXCH rOPOJACKUX ACTIEKTOB 0KPYXKAIOIIEH
cpeanbl, 0€30MACHOCTH, YMEHbIIIEHHS ONACHOCTH CTHXHIHHBIX 0eaCTBHIH, HUILETLI U
KUIHUIHOrO o0ecneveHus.

Yxpenasars cBsizu ¢ nporpammamu Oraena no BONpPocam pasBUTHS ropoaos H

Apyrux noapasaeaedun llenrpa.

KnroueBbim MexaHuzMOM peanmsarmu nepeuIrCICHHDIX BbIIIE 3a0aY ABJIACTCA

UCNO/Ib30BAHUE KOHKPETHBIX UTOroB Kamnanuu (HaspiBaeMbIX "(iarMaHCKUMM npoayktamu") B

Kad€CTBC UCXOHOTO py6e>l<a A OTZ}CHa, 4 TAKKE 1A COOTBETCTBYHOIIMX l'IO,ZIleSII‘SJIeH]/]ﬁ

Hewrpa, npexne Becero nns Cexkperapuarta no BONMpocaM ropoios.

OcHoBHBIE pe3yabTaThbi

PnarmaHCKHE MPOIYKTHI, CBA3aHHbIE C POBeAcHHEM KaMNaHUY, 10KHbI ObITh

3HAYUMbIMH U aKTyaJIbHbIMU, MpeEKac BCCro Ha 171004JIbHOM YPOBHE. K 1M otTHOCaTCH:
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) BceMupHas XxapTHsi MECTHOIO cAMOYNpPABJIEHHS
PervonanbHbie KOHCYNBTALIMM 110 POEKTY XapThu OyayT nposeneHsl s crpas FOsxkHoit Asuu B
auBape 2000 ropa, ans ctpan Bocrounoii u I0ro-Bocrounoi Aszum B despane 2000 roga u anst
ctpan Adpuku B MapTe 2000 roza, a nepecMOTPEHHBIN NPOEKT OyIET MPEICTABICH Ha MEPBOL

ceccuu [loarorosurenbHOro0 KOMATETA.

L4 JIeK.naplauml 0 HOpMAaxX PaAlHOHAJIBHOI0 PYKOBOACTBA ropoaamMu
HpOGKT ACKJIapauru 6yneT NMOAroTOBJICH B COTPYAHHUCCTBE C KJIHOYCBbLIMHU NMapTHEPAMU U
060y>KIleH B paMKax agHaJiora Ha 11002 TbHOM YPOBHE. HpOCKT ACKJIapanyu mpeanoaaracTes

TPEICTABHUTH Ha YTBEPIKICHUE HA CrIeLMaJIbHON ceccnu "CramOyn+5",

J JloKJ1aa 0 COCTOSTHHU FOPOAOB MHUpPA

OnHnmu 13 KIHOUEBBIX KOMITOHEHTOB 3TOTO BAKHOTO OKJIANa OYTyT ABJIATHLCA Pa3Nenbl,
NOCBALICHHBIC PYKOBOJCTBY rOPOAaMH U MOTOTOBJICHHbIE HA OCHOBE OIIbITA, HAKOILICHHOT'O
Ortnenom. Tloarotoska naHHOro nOKAana Gyner KOOPAMHUPOBaThca CeKpeTapHaToOM Mo

BOIpOCaM ropoaos.

. [IporpaMMHbIii JOKYMEHT 10 BONIPOCY 0 POJIM KEHIIHH B PYKOBOACTBE rOpoiaMH
B nannom nokymente, KoTopblit OyneT NoAroToBieH B coTpyiHHUEcTBE ¢ CeKperapHaToMm rio
BOIPOCAM ropo/10B, Hy/ieT 0TpakeHa LEHTPAIbHAS POJIb KEHIIHMH B COBEPLICHCTBOBAHHH

PYKOBOACTBA rOPOAaMH.

o MHaexc paunonaibHOro pykoBoacTsa ropoiamu

JAaHHBIA HHACKC N0JIKEH OTPasKaTh COGIII0NEHHE HOPM, KOTOpbIe GyayT paspaboTaHbl B paMKax
r106anbHoro ianora. OH NO3BOJIMT FOPOIAM CJIEIMTH 3a TeM, CKOJTb 3 eKTHBHOIT ABIAETCA X
ACATEILHOCTh B CPABHEHUH APYT C APYTOM. ITa ACATEIILHOCTb OYAET OCYINECTBIATHCA B

cotpyanutecrse ¢ [lporpammoii roponckux nokasareneit Cekperapuara no BOrpocaM ropo/os.

. [Mox6opka MHCTPYMEHTAPHS O BONIPOCAM PAUMOHAILHOIO PYKOBOACTBA ropoaamu
HanHas nonbopka nossosiur ropoaam obecneunTs cobm0aeHNE COrNacOBAHHbIX HA [106a1bHOM
YPOBHE HOPM paLIMOHAJILHOTO PYKOBOACTBA ropoaamu. OHa OyaeT clnyKUTh BCEOOBEMITIOILMM
PYKOBOJCTBOM 10 HHCTPYMEHTaM, pa3paboTaHHbIM Kak XalHTaT, TaK U €ro napTHEpamMHu, B

00J1acTH PYKOBOJICTBA rOPOIaMM.
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. 3akoHonaTenbLCTBO MO BONPOCAM PYKOBOACTBA FOPOAAMH

Cyuiectsyromee B HacTosLIEe BPEMS 3aKOHOAATEILCTBO 110 COOTBETCTBYIOLLIUM BOITPOCAM Ha
YPOBHC HalIMOHATILHBIX MMPABUTEJIbCTB B 3HAUMUTENILHOM CTeNeHH ycrapeno. Heobxonumo, utodb
MpH 0OHOBJICHHH 3aKOHONATENILCTBA HA HALIMOHAIBHOM YPOBHE B HEM HALILIM CBOE OTPAsKEHHE
KaK BCEMUPHAsA XapTHA, TaK M ACKJIapaliisi O HOPMAaxX PalMOHAILHOTO PYKOBOJCTBA rOPOJIAMHU.
CymecTBeHHYI0 POJIb B 9TOM MPOLIECCE N0JKHA ChITPATh MOIEPIKKA CO CTOPOHbI MPEIATAEMOTO

NMPABOBOTO LUCHTPA IT0 HACETIEHHBIM ITyHKTaM.

. O6pa3uoBo-noka3arejabHbIe TOPoAA

J11s 1eMOHCTpaLMK MPAKTHYECKOTO IPUMEHEHHA HOPM Oy/IeT 0TOOPAH PA/l FOPOIOB, B KOTOPBIX
MPUMEHAIOTCSA ONTUMAITbHBIC METO/IbI PAKTUMECKOM CATEILHOCTH B OTHOLIE HHHU HOPM
pykoBozacTsa. /LI 03HAKOMJIEHHSA C OIIBITOM ITHX I'OPOJOB OyIYT YCTAHOBIEHDI CBA3H C

IIporpammoii o HawstyiTum BUAam npakTHkH B pamkax CekpeTapuaTa 1o BOMPOCAM FOPOJIOB

. [IporpamMmbl KPYNHOMACIITAGHOTO BOCCTAHOBJICHHS

Xa0urar 6yzeT 1 1anee NPOBOAMTL MEPOTIPHATHS, CBA3AHHbIC C BOCCTAHOBJIEHHEM B
MOC/IEBOCHHDIN NEPHO WM B IEPHOL MOCIIC CTUXHIAHBIX OEACTBMIA, KaK, Harpumep, B Mpake i
Kocoso, B T0i1 Mepe, B kako# 3Ta neATeIHOCTb GyIET COTIACOBBLIBATHLCA C ABYMA OCHOBHBIMH
HaTpaBJICHHAMHM NPOrpaMmbl padoTeI (00ECHIeUeHHUE rapaHTHiA BIAJCHUST KWIbeM U

PaLMOHAIbLHOEC PYKOBOACTBO IrOPOAaMH).

CEKPETAPHUAT 1O BOITPOCAM IOPO/10B

Oomme nenn

. Ykpennsrs Xa0urar B KauecTse ri106a1bHOr0 KOOPIAMHAMKOHHOTO HEHTPA [0
A
ocymecrsijenuro llogecrku ausa Xaburar
o OGecneunsath Xaburar nopaep:xkoii B popme c60pa u 06paGoOTKH ClIeLHATLHBIX
IHAHNH, AHAJTUTHYECKOH MOJIEPKKOH H MEKAHUCUHILIMHAPHOH TEMATHYeCKOH
MOAIePKKOH ISl YCNEUTHOr0 OCYIeCTBICHHSI MM CBOHX ONEPATHBHBIX M

HOPMATHBHBIX MEPONPUATHH

o Ykpenaats BHYTPeHHHI H BHEIMIHHI MOTEHUMAN /ISl NPOBEAEHNSI MOHUTOPHHIA 1
OLIEHKH
o Cobupare u pacnpocTpansTe HHYOPMALMIO, MMEIOILYIO CYHIECTBEHHOE SHAYEHHE,

HAKOIUIEHHBIN ONbLIT
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Knwuesbie CTPATErHYCCKHE 3JIEMEHTbI

. Oxa3biBaTh NoAAEPKKY BHYTPEHHUM H BHEIIHUM NAPTHEPAM H HHpOPMAUHOHHBIM
CeTHAM

OO0ecneMBaTh BHICOKOKAYECTBEHHBIA MOHUTOPMHT M MPEACTABNEHHE NAHHbBIX, 2 TAKKE

YCICIHOE NMPOBECHHE MPOLIECCa MOATOTOBKH K CrielManpHou ceccn "Crambynt+5" Ha ocnose

CHCTEMATHUYECKOTO Pa3BUTHA M N01JEPKAHHUA MAPTHEPCKHUX OTHOLIEHHH, YIPesKIeHUs

MCKYTIPABJICHYCCKUX KOOPAMHAUMOHHBIX TPYNIT H PA3BUTHSA CBA3EH C MPABUTEILCTBAMM,

napTHepamu U cucteMoi Oprammsanun O0beauHeHAbIX Harpii

. Koopannuposats u pazeuBath 06Men undopmauneil no Handosiee NPHOPUTETHBIM
MEXAUCUHIIIHHAPHBIM BONIPOCAM

Cotpyanmiectro B pamkax Bcero LleHrpa mo Takum ocHoBHBM Borpocam, Kak "ITososkeHne

KCHIUMH B XabuTaT" M 3aKOHO/IATEIBCTBO 110 HACEICHHBIM IMYHKTaM 6yeT COneHCTBOBATD

Pa3BUTHIO BHYTPEHHHX CHHEPIETHYECKHUX CBA3EH, 110CIEN0BATEILHOCTH U

B3aUMOJOMOIHAEMOCTH ACATEIBHOCTH, a TAKXKE HAAETICHUIO JKEHIIUH HE00X0 IMMbIMU

MOJIHOMOYHAMH U CHCTEMATHU3AIHUH ACATC/IbHOCTH I10 FCHACPHBIM BOIMPOCAM B LICTIOM.

. CoaelicTBOBATD COTJIACOBAHHIO NMOJHTHKH H HOPM HAa OCHOBE CHCTEMATHYECKOH
HHBEHTAPH3ALHH
CocraBiieHHE HA CUCTEMATHYECKOM OCHOBE KATAJIOTOB HAIPaBJICHUM MPOBOOUMOH MOJIUTHKHY 1

HOpM s u3besaHuA AyOIUpoBaHUR B obecrieue s 60JIbIIeH COrJIaCOBAHHOCTH,

. Oka3zanue NofePKKH ONEPATHBHOMN JeATENLHOCTH Xa6HTAT nmyTem
MPeoCTAB/IEHUsSI HEOOXOAUMBbIX OKA3ATENEH, CTATHCTHYECKHX JAHHBIX H
HAWIYYIIHX BUAOB NPAKTHKH

[IpakTHyeckas noamep:kka ONepaTUBHOM M HOPMATUBHOH AEATEIBHOCTH XabuTaT Oyner

COJIEHCTBOBATH CO3JaHHI0 HEOOXOIMMOTO BHYTPEHHETO M BHEIMHETO MOTEHIIMAA IS

[IPOBCACHHUA MOHHUTOPHHIA H OLICHKU.

o [MoaAroToBKA CHCTEMATHYECKOH THIOJIOMMH H NIePeIHS] HHCTPYMEHTOB U
PYKOBOASILIHX NPHHUMIIOB

HanHas neATeaHOCTL MO3BOJIUT NOTYYHTh 00LIee NPeaCTaBIeHHe H 061y HH(OPMALIMIO 00

MHCTPYMEHTAX M PYKOBOJAMIMX IMPMHUMIAX, Pa3pabOTaHHbIX B PA3JIMMHBIX 110IPa3/e/IEHUAX

LleHTpa, 1 OyneT ecTeCTBEHHBIM M HETNIOCPEACTBEHHBIM 06Pa30M COAEHCTBOBATH KOOP IHHALIMI 1

COrj1aCOBaHHI) HTHUX yCHJ'[Hﬁ.
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. Komnuinposanue u npeacrasienne uH(popManuu no Bonpocam Cyliecrsa 1
JAAHHBIX 0 PAUHOHANBHBIX BHAAX MPAKTHKH

HeATeNbHOCTD N0 JaHHOMY HaTIpaBJieHHI0 GyaeT COAEHCTBOBATh PA3BUTHIO MPOrPAMMHOI0 1

TEXHHUYCCKOr0 KOMIIOHEHTa HHCTUTYIIMOHAILHOTO pa3suThA LlenTpa, cnoco0cTeys TeM caMbIM

YCHIICHHIO ONEPATHUBHBIX, HOPMATHBHBIX M HH(OPMALIMOHHO- NPOIATAHAUCTCKUX (PYHKLIMIA

XaOwurar.

J Oka3zanue NouIEPKKH MEKYIPEKAEHIECKHM MEXAHH3MAM, HHTE/LIEKTYAIbHbBIM
cersim 1 popymam

Ionnep>kka pa3sBUTHIO BHELTHHX NAPTHEPCKHX CBA3EH, MMEIOINX UCKTFOUUTETLHO BAXKHOE

3HAYCHHE 11 MH(OPMALMOHHO-TIPONATaHAMCTCKUX PYHKLMI XabuTtaT, GyaeT 0Ka3bIBaThCA

MyTEM aKTMBHOTO y4acTHs LIeHTpa B MexKyUpeKIeHUECKOM COTPYAHHYECTBE B PAMKAX

COOTBETCTBYHOLIHX corammeHnt (¢ Cor30M ropoaos, MeKydpexaeHuecKumM KOMUTETOM Ti0

ycroruusomy passuruto, FOHEIT), a takske Ha 0CHOBE OpraHM3aLMy ceTeil 1 hopymMoB (Takmx,

Harpumep, kax PopyM 1o BOIpocam TrOpoACKOM cpempl).

o Onpenesenne pyHkumi, XapaKTepHCTHK M NPOUETYP KOOPAHHAUMOHHBIX FPYN
B recnom cotpyanuuecTse ¢ YrpasiieHHeM 110 moziepkaHuo porpamm GyayT paspaboTaHbl
ITyTH OCYIUECTBJICHUS BHYTPEHHETO AMAJIOra U COTPYAHHUYECTBA YePe3 MeXKyMPaBIeHUYECKHE

KOOPAMHALIMOHHBIE TPYTIIIbI.

OcHoBHbIE pe3yIbTaThbl

. HocTuikenne nporpecca B mOAroTOBKE K CHEHUAJIBHOM CecCHM "Crambyn+5"
Bxurouas npencrasnenne n0KIanoB o Xo1e MONTOTOBKH HA FOPOACKOM, HALIMOHAIBLHOM
PEruoHaIbHOM YPOBHAX, 0030p POJIM U NEATEILHOCTH MAPTHEPOB, MPOEKT JEKAAPALIHN O HOBOM
MaHzaaTe 0OHOB/IEHHOTO Xa0uTaT U ycnelHoe NMpoBeaeHue NepBoii ceccun [10AroTOBUTEILHOMD

KOMHTETa U COBEIIAHUH MapTHEPOB.

L4 ﬂpoelcr rjio0aabLHOro AOKJIaaa 0 HACEJTEHHbIX IYHKTAax
HO}]I‘OTOBKEI ri1006aJIbHOTO JOKJIaa 0 HaCCJICHHbLIX IMYHKTAX, BKIIFOYAA IOKJIAJl O COCTOTHHH
ropoioB MHpa, HA OCHOBE UCIIOJIb30BAHUA NEPEaAO0BbIX METOIOB KOMITHIALIMM U

PacnpoCTpaHCHUs, B YaCTHOCTH HUCIOJIL30BAHUS CHCTEMBI I/IHTepHeT.

o ['1006anbHAS CeTH LEHTPOB MOHHUTOPHHTA TOPOIOB

Bxmouas NpOrpaMmMHbIC JOKYMEHTbI IJI1 MECTHBIX, HAIIMOHAJIbHBIX B PEruoHaNbLHBIX UCHTPOB
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MOHHUTOPHHIa H NEMOHCTPALMOHHBIX TOPOJIOB, ONpeneeHHbIX XaburaT, cOop caexeit

nHpopmanmu 06 ocymectsinennu Iosectky nus Xabwurat (pezomormn 15/6, 17/1).

. Ioxaszarenn u ungexce! 415 cneunanbHoi ceccun "'Cramoyn+5"

U r100a/IbHbIX KAMNAHUA
Brutovas 4eThIpexypoBHEBYIO CHCTEMY NOKa3aTesei, 0GHOBIEHHYIO 6a3y TAHHBIX 110
MOKA3aTeNAM, B KOTOPOH y4TeHbI 20 OCHOBHBIX NO3ZHULIMU I CNIELMABHOM CECCHU
"CramOyn+5", uHIeKChI PALIOHATBHOTO PYKOBOACTBA TOPOJAMH M 00€CTICUEHHA rapaHTHiA
BJIAICHUA KWILEM W NOKA3aTC/IM NP UHATHA PEUICHUI HA OCHOBE MPUBJECYEHUA 0OLIECTBEHHOCTH

(pesomoumu 15/6, 17/1).

. O06HoOBJIEHHASI MOBECTKA HS 110 MEXKIHCLMILTHHAPHBIM TEMam

Bxntouast nporpammy nupekTuHOTO Xapakrepa "JKeHumHbI 1 XabUTaT" M pazpadaThiBaeMbIii
"IPABOBOM LEHTP M0 HACENICHHBIM MyHKTaM", KOTOPbIe Oy/lyT BHEIPEHBI B PAMKH OITepaTHBHOI
NEATEILHOCTH B KAYECTBE OOIIMX 3/IEMEHTOB, HCIOJIB3YEMBIX /IS OTIEPATUBHOTO H

HOPMATHUBHOIO HamnpaBJieHUst pabOThI.

. CraTucTHKa B 06/12CTH HACEJIEHHBIX TYHKTOB
Brumouas "KoMreHaHyM CTaTHCTHYECKHX JaHHbIX MO HACETIEHHbIM TTyHKTaM' , HACTEHHbIE
rpadHMKH M IMarpaMMbl Ui CrieUMabHOiM ceccuu "Crambyn+5" u CTATUCTHYECKYIO TIOJIIEP KKY

KaK TIPHU TIPOBECIICHUH KaMHaHHﬁ, TaK W IIPH NMOATOTOBKE rj100aILHOTO JOKJand.

J "Bonpocnt Xa6urar"
Hetbpe Homepa (3a MapT, UIOHB, CeHTAOPL U 1ekabpb 2000 rona), B KOTOPBIX Oy1eT pa3BepHyT
AMATIOFr M 00CYKIeHHE 10 BOMPOCAM CYLLECTBA B OTHOIIEHHH HOBOM CTPATErMYECKO

OpHEHTALINK NeATeNbHOCTH LleHTpa, B 4aCTHOCTH ABYX NPOBOAMMBIX KAMITAHUIA U CTIELIMAITLHOM

ceccuu "CramOya+5".

. O6HoBnenHe 6a3b1 JAHHBIX 0 HAMITYMIIHX BHAAX NPAKTHKH

Brirouas mpumepsl panvoHaIbHOM MOMTUKH, 3aKOHOAATEIbCTBO, TUTAHBI AEHCTS Uil
(pe3oaoms 17/8) M cucTeMaTHUECKH JOKYMEHTHPYEMbIE TIPHMEPbI NOJIOKHTEILHOTO OTIbITA,
HAKOTUICHHOTO B PE3yJIbTaTEe OTIEPATHBHBIX MEPOMPUATHIT XaOHUTAT, IPH MAKCUMAJIbHOM

HcroJib3oBaHuu [lybakickux MexayHapoaHbIx npemuii 3a 2000 rox,
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o IKCMNEPUMEHTAIbHbIE 1eMOHCTPALHOHHbBIE TPoeKThI C0103a ropoaoB
OcymecTiieHHe COBMECTHBIX FOPOICKMX CTPATETU M HHUIIHATHB I10 IMHPOKOMAacIITAOHOMY
0s1aroycTpoicTBY PalioHOB TPYINOO B KAYECTBE OCHOBBI TS PEANTH3ALIMK B3aUMOIO0TIOHAO LILHX

aCNEKTOB NeATeNbHOCTH XaburaT u BcemupHOTo 6aHKa B ropoax pa3BHBaIOINMXCA CTPaH.

2.2 YIHPABJIEHHUE ITO PETUOHAJIBHOMY U TEXHUYECKOMY
COTPYJHUYECTBY

OcHosnas ¢pynxkums YPTC 3akimouaercs B 0ka3aHuM NOIIEPKKH pazpaboTke 1
peanu3aLmMm CTpaTerui B 061aCTH »IUTbsl M Pa3BUTHA FOPOIOB HAa PETMOHATLHOM U
Ha[IMOHAJIbHOM YPOBHAX B COOTBETCTBHH ¢ OCHOBHBIMHU IIPHUOP HTETAMH, MPENYCMOTPEHHBIMHU B
nporpamme pabotsr. B Yrpasnenue sxonsar PeruonansHoe otnenenue nua Adpukn u apabekrx
rocyaapcrs B HalipoOu (7 coTpyaHHKOB KaTeropuu crieuranucTos), PeruoHalibroe otaeneme
st Asni n Tuxoro okeana B Dykyoke (6 COTPYIHUKOB KATErOPHH CICLIHATHCTOB).
Pernonanbhoe otaenenue s Jlatunckoit Amepuxu u Kapubekoro 6acceiina B Pro-ne-Ka HEHUPO
(4 coTpyaHHKa KaTeropHuu CrnenMaucToB) u OTaes N0 TEXHHHECKUM KOHCY IbTALHAM
(3 cotpynnmka kateropuu crieraanctos). B 2000 rogy Vnpasnenue OyZzeT cTpouTh CBO
paboTy riaaBHbIM 06pa30M Ha OCHOBE COYETaHUA HAGHPATOLIEH CHTYy HOPMATHBHOM 1EATELHOCTH

C peanusalMen TpagHLIMOHHBIX OTIEPATHBHBIX (PYHKLIHI, 0COGEHHO HA YPOBHE CTPaH M FOPOIOB.

PEI'’HOHAJIBHBIE OTAEJEHUA

O6mue uenu

o Cnoco6cTBOBATH HA PErHOHAJIBLHOM YPOBHE Pean3auuu ueseii u zaaau Hopeerku
anst XabUTaT MyTEM npoBeseHus paboThbl M0 NOArOTOBKE K CIIEHHAILHOM CecCHM
"CramGyn+5" u ABYX r06aTbHBIX KAMNAHUIA: 10 06ecneueHnIo rapanTuii
BJIA/ICHUSA KUJILEM H PYKOBOACTBY rOpoJaMHu

J [IpeaocraBuTh CTPAHAM M IAPTHEPAM 1O BOMPOCAM FOPO0B CTPATErHYECKHE
BAPHAHTBI, TEXHHYECKHE IKCMIEPTHbIE 3HAHUSA, 2 TAKKE BO3MOKHOCTH 10
YNpaBaeHu10 uH(pOpMAaUHeH U 0CYLIECTBIEHHIO IPOEKTOB

J ConeiicTBoBaThL yKpenieHH0 HOPMATHBHOrO noTenuuana Mentpa u ero Goaee

3AMETHOMY NMPUCYTCTBHIO HA PETHOHAJIBLHOM YPOBHE

Kiawuesbie CTPATErHYe€CKHE 3JEeMEHT bl

L4 YaeneHue 0CHOBHOIr0 BHUMAHHUSA HOBBIM I[IPHOPUTETAM IICHTpa C COXPAaHECHHUEM

¢unancoBoii 3hGeKTHBHOCTH ONEPATHBHBIX MEPONIPHATHIA.
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. Moou1u3auns 10N0IHHTENLHBIX PECYPCOB /LISt PA3BHTHSI HOPMATHBHbIX
MCpOﬂpl/lﬂTl/lﬁ Ha PErHOHAJTBHOM, HALIHOHANBHOM H MECTHOM YPOBHsIX.

. [IpuBieuenne APyrux OpraHU3AUHOHHBIX eAMHHIL Hentpa k pazpabdorke,
OCYWICCTBJEHHIO H OLIEHKE nporpamMmm TEXHHYECKOro COTPYAHHYIECTBA.

. HeoGxoaumocTs npeaycmMoTpers B X04€ MOArOTOBKH M pa3paGoTKy NPoeKToB
A€KBATHbIE PECYPChI, 4 TAKKE BpeMst ISl TOATOTOBKH A0KYMEHTALIMH H OLIEHKH
HAKOILNIECHHOI 0 OMnbITAa.

° Tlepenaya anekBaTHBIX pecypcos H3 perynsipHoro 0roaxera u @oHIAa HA HYXKAbI
PErHOHAJBHBIX OTAEJIEHHH B LE/IAX YKPENJeHH HX HOPMATHBHOI'O OTEHLUHANA.

° Obecneuenne B paMKax pernoHATbLHBIX OTAETeHMI COOTBETCTBYKUINX

BO3MOKHOCTEH LI yNPABJIeHHS HHPOPMALHENH H ee PACTIPOCTPAHEHHS.

OcHoBHBIE pe3yabTATHI:

. HoseBbIe IPOEKTHI B 00.1ACTH KUJIbS H YCTOHYHBOI0 Pa3BHTHS FOPOI0B
PernoHanbHble 0TIENEHHUS YCHIIIM MMEIOIIHEICA NOPTREb 0CYLLECTBIAEMBbIX npoexToB (72) u
MIPOCKTOB, HAXOJAUIMXCA HA CTATMK MOATOTOBKY (33), ¥ OPUCTYTIHM/IN K Peain3aLiiy HOBbIX
MEPOTPUATHH HA FOPOJICKOM M HALIMOHAILHOM YPOBHSAX B COOTBETCTBHH C HOBOH MPOrPaMMONt

paboThl.

. HauunonanbHble H perdoHaibHbIE KOHCYJILTATHBHbIE COBEIAHMS MO BONnpocam
ropooB B NOAAEPKKY ABYX KAMIIAHHH

IIporpammbl 1 npoekTs Mo cTpaHaM U Toponam GyayT HCTIOAB30BATHCA IS CONCHCTBHS

MPOBEACHUIO 0OCYKIEHHI B PAMKaX ABYX KAMIAHMIA U OTIPEIETICHHIO OXBATHIBAEMBIX HMU

OCHOBHBIX CYOBEKTOB, a TaKikKe OYNyT CJy:KHTh HEHHBIM MEXaHH3MOM I/ orpoboBaHus

r100aIbHBIX HOPM H 11IEJIeBBIX MOKa3aTeei, paspaboTaHHbIX Hentpom. Kpowme Toro,

3aTUTAHMPOBAHHBIC MAPTHEPCKUMU YUPEXKIICHHAMH 12 PErHOHAIbHBIX MEPOTPHATHH Oy ayT

BBIOOPOYHO MCIIOJIb30BATHCS AU IPOTIATAH/bI LIENEH U 3a1a4 ITUX KAMIIAHHIA,

. HoaroroBka K cnennanbHoi ceccun ""CTamOya+5" HA MECTHOM, HALIMOHAIBLHOM H
PErHOHANBHOM YPOBHSAX

PerronanbHble oTaenenms obecreuat MOGHIM3ALMIO PECYPCOB 13 1Ta0-KBapTHUPBI M TI0 JIMHHUM

IPYrUX (PUHAHCHPYIOLIMX NAPTHEPOB HA PErHOHAILHOM M HAUMOHAIBHOM YPOBHAX IUIA OKa3aHUs

COICHCTBUSA B NOITOTOBKE K CIIELHAMBLHOM ceccrm "CTamOyn+5", 0COGEHHO B TOM, UTO KacaeTcs

MpEeACTaBJCHUA 1OKJIAA0B [10 CTpaHam. OcHoBHbIE PETHOHAJIBHBIC COBCLIIAHUA 6)’11)/1‘
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NMPOBOMUTLCA B COTPYAHHYECTBE C perHoHanbHbpIMU KoMmuccramu OOH (DKA. DCK3A, IKJIAK.

OCKATO) u npyruMu pervoHaibHbIMH NMapTHEPAMH.

L Tpl’ll]llilTb Oﬁpa3HOBO—HOK83aTeJlele ropoaoB B pamMKax ABYX KAMIIAHHH

Itu ropona Oy,1yT 0TOOpaHsI B r106aIBHOM MacwTabe i IEMOHCTPALIMK HAMTYUIINX W
ONTHMAJIbHBIX BUJIOB MPaKTHKH B o01acTH obecnevyeHus I‘apaHTl/lﬁ BJIAACHHUA KHIIBEM U
PaUMOHANLHOTO PYKOBOACTBA ropoaaMu. PerroHanbHble OTIENEeHHs, PaBHO KK H OCHOBHbIE

rj100asbHble MPOrpaMMbl, GyayT COAEHCTBOBATH MpoLiecCy 0T6Opa.

. loxnan o eTpareruu B 00,1aCTH PErHoHATH3ANN

OH OyzneT NoAroToB/IeH B COOTBETCTBUM C TPEGOBAHUAMHE M PYKOBOJAIIHMH [P MHLMTIAMH,
[PeyCMOTpeHHbIMM KoMuccHeH 1o HaceneHHbIM MyHKTaM B ee pesosnoumu 17/4. Jloknan, B
KOTOPOM TaKsKe OynyT H3/10:KEHBI PEKOMEH/IALIMM O BO3MOKHOCTH CO3aHHS HOBOTO OTICIEHHS B

CramOyane, Oyner pacnpoctpaneH cpenu rocynapcTs-uieHoB KoMUCCHH B TedeHHe HoCeaHero

kBaptana 2000 rona.

OTAEJI MO TEXHUYECKHUM KOHCYJIbTAIMAM

O0mue uenn

J [IpenocraBasTs NPaBUTEILCTBAM KOHCY.ILTATHBHBIE YCJYTH 110 TAKHM BONPOCaM,
KaK 3€MeJIbHbIe pecypCchbl, PyKOBOACTBO rOpoAaAMH, (PUHAHCHPOBAHHUE AEATEILHOCTH
B 00.12CTH TOpPO0B U 0c1a0/1eHHe NPo6IeMbI HHILETDI.

o OGecneunTs ans cnieunanbHoil ceccun "Crambyn+5" u aByX KaMmnanuii

HH(pOPMALMOHHBIE MATEPUAIBI 00 ONbITE, HAKOILUIEHHOM HA YPOBHE CTPAH

ropoaos

Knwuesbie CTPATErHYe€CKHE IJIEMEHTbI

J CoBMECTHO € PErHOHAILHBIMH OTAE/ICHUSIMH IPOBEIeHHE PaGoThI 0 BHISBJIEHHIO
OTAEIbHbIX M0JIEBbIX MPOEKTOB H COACHCTBHE HX OCYLIECTBJIEHHIO.
L OGecnedenne B cOTPyIHHYECTBE € PYKOBOAUTEISIMH KAMIIAHUIA ONIEPATUBHOIO

XapaxKkTepa aAByX KaAMIIAHUM B OTACJIbHBIX CTPAaHAaX.

OcHoBHBIE pe3ybTaThI

. [loaroroska B KOHCY/ILTAlMK C PYKOBOAMTENSAMH KAMITAHHI I0KYMEHTOB ONEpPaTHBHON
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CTPATEruu N0 BOMPOCAM HACHILCTBEHHBIX. BLICETIEHUH M 0CiabiieHns Mpo6aembl ropoIcKosi
HHLIETDL.

J Oxasanne TeXHHUECKUX KOHCYIbTATUBHBIX YCIIYT TI0 ONIEPATUBHBIM 3/IEMEHTAM JIBYX
KaMNaHUH HA HALIMOHAJILHOM M MECTHOM YPOBHSAX ITyTEM y4acTHA B paboTe NSHCTBYIOIIMX
BHYTPY OPraHU3aLMH TPYIII MO BOMPOCAM PYKOBOJICTBA FOPOIAMH M 00€CTIEUEHNS IrapaHTHi
BJIAZICHUA KWJIbEM, B COCTAB KOTOPBIX BXOIAT MPEJCTABUTENHN Pa3IMHBIX MOIPa3AEICHMIA.

J Hanpasnenue KOHCYIbTaTHBHBIX MHUCCHIA M MHCCHIA 10 BBIABJICHHIO MPOCKTOB B
banrnapew, llpu-Jlanky, Ceneran, Mapokko, Cbeppa-Jleone u Magarackap.

o IIpoBenenne no kpakHei Mepe B 1eCATH CTPaHAX MPOTPAMMHBIX pedopm.
PEKOMEHIOBAHHBIX B pAMKaX KOHCY/IbTATUBHOH MMOMOLIA.

. ConeiicTBre NpoBeneHUO OLICHKH X0a ocymecTsaeHus [losecTkn qus Xaburat u
OKa3aHME KOHKPETHOM NPOrPaMMHOM MOLIEPKKH MEPOTIPUATHAM [10 TIOATOTOBKE K CHELIMATLHOM

ceccum "CramOyn+5" B Adpuke.

23 YHNPABJIEHHUE MO NOJIEPXKAHHAIO ITPOT'PAMM

OcHoBHas GpyHKUMA YTIPABIICHUA 110 110U1EPKAHMIO MPOTPAMM 3aKITFOYACTCH B
peryiMpoBaHuH (JUHAHCOBBIX M JIOACKHX PeCcypcos LIeHTpa M B KOOPAMHALIMH ICATENLHOCTH M0
OCYIUIECTBJICHUIO POrpamMmbl paboTel. B Yrpasnenue Bxomar OTaen no miaHUPpOBAHUIO 1
KOOPAHHALMK (7 COTPYAHHUKOB KATErOPHH CIIELMAIIMCTOB) U CEKTOP M0 MOOUIM3ALIMHM PECYPCOB i
BHEITHUM CBA35M (7 COTPYIHHKOB KATErOPHH CIIENMAIMCTOB, BKOUas paboratoumx B Hpto-
ﬂopke v JXKenese). B 2000 rosy ocHOBHOS BHUMAaHHE 3TOTO NOAPA3AeIeHUs Oy1eT yaenaThes
BOMPOCY COBEPIUCHCTBOBAHMA CTpaTeruu LleHTpa B 06nacTH yrpasaeHus (JUHAHCOBBLIMU

pecypcaMu W MPUBJICHEHHS (PUHAHCOBBIX CPECTB.

O0mue uenn

. O6ecneunts 3¢ dexruBnbie MeToabl M NponeayPbI IIAHUPOBAHHSA, 4 TAKIKE
PAUHOHAIBHOE (PUHAHCOBOE M AIMHHHCTPATHBHOE yIIPABJIEHHE

J Yay4muTh nocTynaeHns 3a cuer 106p0BOJIbHBIX B3HOCOB, a TAKKE
AunBepcuduuHpoBaTn 6a3y puHaHCHPOBaHHUSA

. YKpenurb COTPYAHHYECTBO ¢ MAPTHEPAMH, 0COOEHHO ¢ MECTHBIMH OPraHAMH
BJIACTH, 10 Bonpocam IlosecTku aHst XaGurar v ee nponaraHaucTCKHX MEXaHH3MOB,

a TaKXKe TJI00aTbHBIX KAMOAHUH
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KnioueBbie CTPATErH4eCcKHe 3J1EMEHTbI

. Mobonamzauus aeareabrnocru KHIL, KITI u [ToAroToBUTEALHOI0 KOMUTETA
cneunanbHokl ceccun "Cram0ya+5" B moanepKKY Peain3alnu HOBBIX IPHOPUTETOB
IlenTpa

Obecneyenne onMTUMAaNbHONO MPOXOKACHNUS MH(OPMATTHH LT FOCYIAPCTB-1IEHOB U MPOBEIEHUs

C HAMH KOHCYJThTALIHH 110 BONPOCAaM PeaNu3aliim nporpamMMsl pa6otesl LienTpa v cTpaTeritueckoii

HarnpaBJCHHOCTH €ro I€ATCILHOCTH

o Obecnevenne KOMNIEKCHOTO H3J10KEHHS PA3IHYHBIX JJIEMEHTOB 0611ero Groaxera
LenTpa u npunsitue mep coBmectno ¢ KOHOH no noBblienno kasecTsa
(PHHAHCOBBIX TAHHbIX

BuyTpennsn pabora no ynpassienio grsasHcoBbIMH pecypcamu, dHHaHCOBOMY KOHTPOJIO U

00€CIIeYSHHIO 11€PHOIMMECKOH OTYETHOCTH JUIA BHEIHUX NAPTHEPOB JOJHKHA [POBOAMTLCH Ha

OCHOBE COTJIACOBAHHBIX OFOKETOB. OTTANKHBASKCH OT PE3yJILTATOB PEATM3ALIMHU TEKYLIETO

npoekra "YayuuieHne (UHAHCOBOTO U AIMHHHUCTPATHBHOTO YTIPAaBIeHMs", HEOGXOIMMO U B

nansueiinem s3aumoneiicrsosats ¢ KOHOH B uensx ynyuimeHus nocTynHocTv m kauecTsa

(pHAHCOBBIX TAHHBIX M MX CBOEBPEMEHHOTO MPENOCTABICHHA, BKIFOUAA 1OKIAbI O BBITIONHEHHM

MMPOEKTOR.

o Yayuuienue cBsizeil ¢ pHHAHCHPYIOINMMH NAPTHEPAMH

PerynspHoe nHpopMHpoBaHme T0HOPOB 0 (PMHAHCOBOM MOJI0KEHMH U PUHAHCOBBIX
norpedHocTax LleHTpa, BRIFOHAA X0 OCYIIECTBACHUA IBYX KAMITAHHMIA, B LIEIAX 06ecreuenms
3abnarospemenHoro nocryruienus B Porn Ha 2000 Toa B3HOCOB 0OIIEr0 HA3HAYEHNA, @ TAKKE
AN yCHNeHHs: (JMHAHCOBOM MOIIEP)KKHU KAMITAHUN. ITy PaboTy ClELyeT OCYLIECTBAATh HAPSLY
C peanu3aLlei YHEP rUIHO N CTPATETUH MO IPUBJICUSHHUIO CPEICTB UIA AMBEPCH( UKALIK

¢unHaHcoBo# 06a3b PoHa.

o Yayumenue paGoTel no ynpap/eHHIO JIIOICKHMH PeCypcamMu, BKII0UAs ofecredenie
NPUOPUTETHOIO Y1€TA FeHAePHBbIX BOIIPOCOB

Pacuinpenue Bo3MOKHOCTEH NepcoHana 1o yiIy4IIeHHIO TIOKa3aTeNei B paboTe M aKTHBU3aLIMH

ACATEJILHOCTH IO COOTBETCTBYHOIIEMY yHETY TeHIEPHBIX BOPOCOB. KoHTposb BOrpocos

FeHIEPHOM M reorpaddeckoii c6anaHCHPOBAHHOCTH MPH YKOMIUIEKTOBAHHH IITATOB, @ TAKKE

OCYLUECTBJIEHUE TEHACPHOH MOJIMTHKH Xaburar.
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o HapawuBanue noTeHUNaa ANt IPOBEAEHUS OLEHKH U MOHHTOPMHIA B 1EJIsIX Goee
ONNTHMAJIBHOI'O BbIMOJIHEHHUSA nporpamm
Paclumupenne BO3MOXKHOCTEH CEKTOPA 110 MOHUTOPHHIY M OLIEHKE 32 CYET HalMa MJIIAALIETo
COTPYIHHKA KaTerop1H CrelanmucToB U MOOMIM3aLIHH (PUHAHCOBBIX PECYPCOB JUIS BbINOHEHHS

OCHOBHBIX MEPOIMPHUATHHI, TAKHX KaK pa3paboTka 0a3bl JaHHBIX 00 OLIEHKe.

L Obecneyenne 6oiee KaMECTBEHHOr0 H3AAHUS U PACHPOCTPAHEHHS MATEPHAIOB
MYyJIbTHMEIHA, A TAKXKe Henoab3osanue Lenrpom nndopmaunuonnoii TexHonoruu
(AT)

PaspaboTka 1 0CYyIIECTBIEHHE OIMTHKH B 00/1aCTH M3AaHUA MyOIMKALMIA ¥ PACTIPOCTPAHEHMS

MaTCPHAJIOB, a TaKXKe CTpaTeruu B oTHOWEeHUN M'T B LiensX ycuieHHs BHYTPEHHHUX CHCTEM

YNPaBACHNA W YKPEIUICHHs BHEIIHMX CBA3CH C ITAPTHEPAMHM M HIMPOKOK 00LIECTBEHHOCThIO.

. IlpoBeneHHe OLEHKH 1€ATEILHOCTH OT/AE/IEHHH B Hbm-ﬁopxe u KeHene
[Tosbienve s¢ipexTrBHOCTH PaBOTHI M BKIIANA IBYX OT/ENEHUI B TOM, 4TO KACAETCA
OCYIUECTBJIEHHUS ABYX I100aJIbHBIX KAMIIAHHIA M [POLIECCA NMOATOTOBKH K CIEIIHAIBHOM CECCHH
"CramOysi+5", ocobeHHo no Bonpocam cotpyanudectsa LIeHTpa ¢ poacTBeHHbIMU

opraHmzauusaMu cuctembr OOH.

. Hanaxusanue cBsizeil ¢ aCCOUHAUMAMH MECTHBIX OPTAHOB BJACTH B UeNSIX CO3IAHUS
KoHCY/IbTATHBHOI0 KOMHTETA MECTHBIX OPraHOB BJIACTH
B cootBercTBNM ¢ pezomonmeit 17/18 Komucenu nenonnsrommii 06sa3aHH0cTH [IMpekropa-
MCTIOJIHUTEJIS OTITPEAC/IUT B KOHCYJIbTALIMK C MEAKIYHAP OTHBIMH aCCOLIMALIMAMMU MECTHBIX
OPraHOB BJIACTH COCTAB ITOr0 KOMHUTETa M HAMETHT €ro OCHOBHBIE MEPOITPHUATHS.
KoHcymhraTuBHbII KOMHTET MECTHBIX OPraHOB BJIACTH CTAHET MOIIHBIM MEXaHH3MOM JUIA
pacrpocTpaHeHUs UHPOPMALMK H TIP UBJISYCHHUS TTOICPKKH HA MECTHOM YPOBHE KaK JUIsl LENCH
POBECHMA KAMIIAHWM, TAK W PeaM3aliuy Lieed crenranbHoi ceccuu "CtamOyi+5", Brimoyast

BCCMHPHYIO XapTHIO MECTHOTO CaMOYIIPaBJICHHS.

OcHoBHBIE pe3yabTaThl

J CBoeBpemenHoe npeacrasjieHne GHHAHCHPYIOLWIMM MAPTHEPAM COOTBETCTBY IONIHX
AOKJIAZ0B

Jloknanpr 06 0CHOBHOM NEATENbHOCTH M PUHAHCOBBIX BOMPOCAX OYAyT MOArOTABIMBATLCA U

MPEACTABJIATLCS (PMHAHCUPYIOTIIUM TAPTHEPAM B COOTBETCTBHMH C OTOBOPEHHBIMU MPOLEYPAMH

H cpokamu. [lis 3Toi uestn OyAeT MpenycMOoTpeHa npocTas CXeMa OCYIECTBIEHHS KOHTPOJIS.



HS/C/PC.1/CRP.9
Page 24

. OxoHuaTEIbHAA NOATOTOBKA NPOEKTA NPOrPaMMbI PaG0OThI H COrIACOBAHHOIO
Oronkera na 2002-2003 roabt M cpeaHecpodHOro maana Ha 2002-2005 roapl

[Ipoexr cpenrecpounoro miuana yxe npexcrasie OTaety no mIaHUPOBAHUKY MPOrPaMm,

bromxerty 1 cueram (OIMIIBC). B redyenue 2000 rona Oyzet nposeseH ero 0630p 1o

OKOH4ATC/ILHOTO yTBepskaeHus I enepanbnoit Accambneeii. Tlporpamma pa6GoTsl n Gromsker Ha

2002-2003 roawi nomkHel 661Th npencrasierst OIIBC k nexkabpro 2000 roga 1 B TOM ke

MeCsaLe HanpaBs/ieHb! wWieHam Komucenn. Ha yposHe ynpaBieHus/otaena He00X0aMMO BHEIPUTD

KOMIUIEKCHYH0 OFOKETHYIO MOEITD.

. Coxpanenue u 00HOB/IEHHE WITATHOTO pacnUcaHusA XaOUTAT B COOTBETCTBHH ¢
HOBOH OPraHorpamMMoi U NporpamMmoii paéoTbl, peryisipu3aumst 10JKHOCT ek
cepuu 200 u HaGop COTPYAHHKOB AJI51 CTAPIIEr0 PYKOBOISIIEr0 COCTABA

lIratHoe pacnucanve XaOuTaT yske COOTBETCTBYET HOBOM opraHorpamme. Yro kacaercs

peryaapusaumun nosbkHocter cepum 200, YVCBH 6bu10 HenaBHo pekomennosaxo 1lentpy

y4upeauTs rpymity B cocrase pykosoauresned u3 FOHOH/CYJIP mta npoBenenus KnaccupuraLmm

BCCX JIOJKHOCTEH KATETOPUM CMELMAIMCTOB B HOBOM CTpyKTYype. ['pyrmoii 6yavr paspaboransl

KPUTEPUH 1A 06eCTIeYeHHsA COOTBETCTBUA COTPYIHHKOB MMEFOIIIUMCS TOJKHOCTAM.

Hapannensro ¢ 91o# paboToii GynyT knaccndpuuupoBaHsl M 06BABIICHBI IS 3aT0JIHEHUS P

BAKAHTHBIX JI0JKHOCTEH, BKIIOYAA MATh JOLKHOCTEH CTAPIINX COTPYIHMKOB KaTEropHu

CHELMATIUCTOB, YTO OY/IET ClIeNlaHO B IOTIOJIHEHHE K IATH 0OBABIEHHBIM 0JGKHOCTSM CTAPIIEr)

PYKOBOJALIEro COCTaBa, M0 KOTOPLIM ObLTM MOMyHeHb! 3aABKH. Kak 0kunaercs, Bcs yTa paboTa.

BKJIFOYAs PETYIAPU3ALMIO NOJLKHOCTEH cepuum 200 m nponiece Habopa, OyneT 3aBeplieHa B

2000 rony.

o OkoH4aTeNLHAS MOArOTOBKA NIIAHA 1eACTBHI N0 reHAEPHbIM BONPOCAM
PaspaboTka n ocyiiecTBiieHHe Mep, HAIPABIIEHHBIX Ha 00ecTIeYeHHe TeHACPHOTO PABEHCTBA 1
CO3/1aHHE YCJIOBUH PAOOTHI, YUHUTHIBAKOLIMX FEHIEPHbIE BOTIPOCHL, BKIOYARA OCTHKCHHE

KOHEYHOH LIeJIH 110 006eCTIeHEHNIO PABHOTO FeHICPHOTO PACPEIEIEHUA B I TATHOM PACTTCA HUM.

o Co3nanmne 6a3 naHHbIX
OnHNM 13 NPHOPUTETHBIX HATIPABICHUI AEATETBHOCTH CEKTOPA [0 MOHUTOPMHIY U OLICHKE B
2000 romy ABIsETCA CO3MAHME U BeACHHE Ga3bl JTaHHBIX 110 OLIEHKE. JTO GYIET HEMOCPEACTBEHHO

COICHVICTBOBATH YKPEIUIEHHIO KOJLIEKTHBHOM NamsTu LleHTpa.
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byner co3nana 6a3a naHHBIX 0 PUHAHCHPYIOILMX MAPTHEPAX, COAEPKALIAs, B HACTHOCTH.
KpaTKHE CMPaBOYHbIC NaHHBIC 10 KAXKIA0MY U3 OCHOBHBIX NTAPTHEPOB, MPEICTABJIEHHbIE UM
MpockObI M MHPOPMALIMIO O X0 PACCMOTPEHHS ITHX TIPOCHO, a TAKKE MPOLEAYPhI U
Npee/bHBIE CPOKHM MPEACTABJICHUA UM J0KJIA10B 00 OCHOBHOM IEATEILHOCTH U (JUHAHCOBBIX

AOKJ1aaax.

. Cornamenne ¢ KOHOH 06 ypoBHe okasanust yeayr
ITIpoext cornamenns ¢ OHOH 06 ypoBHe oxasanus yciyr 6yneT noarotoBieH k 3 1 mapTa

2000 rona, a OKOHYATEIPHOE COTJIAlEHHe OyneT 3akmo4eHo K 31 mas 2000 rona.

o O6ocHoBaHHbIE NPOrPaMMHBIE PEKOMEHIALMH MECTHLIX OPTAHOB BJACTH A8
/{MPEKTOPA-HCMOIHNTE/IS 10 BONPOCAM, KACAIOIIHUMCS KAMNAHHI U CIIENAIbHOM
ceccun ""CramOya+5"

Ilepsoe n yupenurensHoe coBelanie KoHCYIbTATHBHONO KOMMTETa MECTHBIX OPraHOB BJIACTH

cocrourcs 24 suBapa 2000 rona 8 Benerwm, Uramus. [IposeneHue BToporo cosemaHus

npenycmorpero B Haipobu B cBs3u ¢ ceccueii [10/1roTOBUTEILHONO KOMUTETA CIIELIMALHO i

ceccum "CramOyat+5" (8-12 mas 2000 roma).

Hoknan 06 yupenutenbHOM COBEIIAHUM M MIPOEKTe TIaHa paboThl Komurera Ha 2000 ron
Oyner npencTapieH Ha riepBoi ceccuu [lonrotosurensHOro kKomurera. Ha HbiHewHeM sTare
PYKOBOICTBO NeATENbHOCTBIO KoMuTeTa OyneT ocymecTBasThesa YIpasiaeHueM 1o 11o06aabHpIM

BOMpOCaM.



