


B 2000 roay Komucena no mexayHapoaHow rpaxaaHckon cayxbe (KMIC) npunana
OcHoBHble MOAOMKEHMA, KacatloLMecsa yNpaBAeHNA AIOACKMMK pecypcamu. OHu Bbian
paspabotaHbl YaeHamm KMI'C 1 ee cekpeTapuaTom, NpeACTaBUTEAAMU OpraH13aLmm
obuen cuctembl Oprannzaumn OBbeAnHeHHbIX Haumi M npeACTaBUTEAAMU NEPCOHaAa.

LleAb OCHOBHbIX MOAOXKEHMM — NO3BOAMTbL OpraHM3aLMAM OBLLEN CHCTEMbI
Opranuzaumm O6beanHeHHbIX Haumi 3¢pdpeKTMBHO ynpaBAATb CBOMMM AIOACKMMM
pecypcamun. KoHuenumm, Aexallpe B ocHose [Moroxenni, 6asupytoTca Ha npuHLMNAX,
BbiTekatolwmx 13 Ycraa Opranusaummn ObbeAnHeHHbIX Haumm, a MMeHHO Ha mpuHLMnax
HEe3aBMCUMOCTM MEXAYHAPOAHOM TPaXKAAHCKOM CAYKObl M HeobxoAnMOCTH Habopa
OPraHM3aLMAMM COTPYAHMKOB C CaMbiM BbICOKMM ypoBHeM paboTtocnocobHocTH,
KOMMNETEHTHOCTU U AOGpocoBecTHOCTU. [pn 3TOM AOAMHOE BHUMAHME CAEAYET YAGAATH
Habopy nepcoHana Ha Kak MOXHO 6oAee LIMPOKOM reorpadn4eckon OCHOBE M PaBHO-
MPaBHOMY Y4aCTMIO MYXX4YMH M MEHLUMH B paboTe OpraHusaLmm.

BaxHenllan 3apAa4a pyKOBOAUTEAEHN 3aKAIOUAETCA B TOM, 4TOBbI YBA3aTb yripaBAe-
HME AIOACKMMM pecypcamm € LeAIMM AQHHOW OpraHW3aLiu, MPUHUMAA B pacyeT
BHELLHME M BHyTPeHHWe $aKTOPbI, BAUAIOLLME HA YNPAaBAEHME AIOACKMMU pecypcamm.
OcHoBHble MOAOKEHMA COAEPMAT ONPeAEAEHNE OPraHW3aLMOHHON CTPYKTYpbI 1 ee
BO3AEMCTBUA Ha OBLUME YCAOBMA YNpaBAEHMA AOACKUMM pecypcamn. OHu paioT
BO3MOMHOCTb ONpeAEAUTb Pa3HOO6pasHbie, XOTA M B3aMMOCBA3AHHbIE JIAEMEHTbI
YNPaBA€HMA AIOACKMMM pecypcamm B obluen cucteme. OHM COCTOAT U3 LIECTU FAABHbBIX
KOMMOHEHTOB, 4acTb KOTOPbIX MOAPA3AEAAETCA Ha PAA MOAKOMMOHeHTOB. AAA Komno-
HEHTOB M MOAKOMMOHEHTOB pa3paboTaHbl onpeAeAeHMs, 0603Ha4€Hbl OCHOBHbIE
HEOCHOBHblE 3AE€MEHTbI M YCTAHOBAEHbI OCHOBOMOAAratoLLMe NPUHLMMbI M MEXKOMMO-
HeHTHble CBA3M.

OcHoBHble MOAOKEHMA AQIOT OPraHM3aLMAM GYHAAMEHTAABHYIO KOHLIEMLMIO AAA
NPOBEAEHMA TOW MAW MHOW peOpMbl YNIPaBAEHNA AIOACKMMM pecypcamu. B atom
Ka4yeCTBe OHM MOTYT MCMOAb30BaTbCA OPraHM3aLMAMM Kak OCHOBA MX ByAylien paboTbl
HaA MOAMTMKOM M NpOLIeAYPaMM B 0BAACTM yNpaBAEHMA AOACKMMM Pecypcamu.
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K M3meHeHMAM B cTpaTermax M HanpaBAEHMAX Pa3BUTUA AIOACKMX PeCypcoB
NPUBOAAT paKTOPbI Pa3AMUHbIX ypoBHeW. Hanboaee HenocpeACTBEHHOE BAMAHME
OKa3sblBalOT, B YaCTHOCTM, M3MEHEHMA B XapakTepe 3aaay, paboTbl 1 obLien cTpaternm

opraHmsaumn. Apyrne gpakTopbl ABAAIOTCA BHYTPEHHMMM AAA CaMOM OpraHm3aLmu (ee

KYAbTypa, opraHm3sauma paboTbl M CTUAb YNPaBAEHUA), TPETbM Ke ABAAIOTCA BHELIHMMM
AAA OPTaHM3aLMM U CBA3aHbI C Pa3BUTUEM MUPOBOMN SKOHOMMKM U APYTMMM M3MEHEHUA-
mn B obliectBe. AaAbHENLINM MMNYABC M3MEHEHMAM MPUAAET SBOAIOLIMA MbILLAEHUA
B 06AACTM yNpaBAEHUA AIOACKMMM pecypcamm (KOHLLeNnTyaAbHaA 6a3a) M NpakTMYECKMX
MeXaHM3MOB, MMEIOLLMXCA B PACNOPAXeHMM TeX, KTO 3aHMMaeTCA BOMPOCaMM yrpas-
A€HUA AIOACKMMM pecypcamm (pasBuTMe MeToaoAormM). Hanboabluee BAMAHME Ha
CTpaTernm ynpaBAEHMA AIOACKMMM peCypcaMMi OKasblBalOT M3MEHEHMA B XapaKTepe
3apa4, paboTbl M 0bLLeN cTpaTernM opraHM3saumm.

OcHoBa ynpaBAeHMA AIOACKMMM PECYPCaMM CYLLLECTBYeT HE B BaKyyme, a BO B3au-
MOCBA3M C 3aAa4aMM OpraHM3aLMK U MOABEPIKEHA BO3AEMCTBMIO pAAa PpaKTOPOB, Kak
BHYTPEHHMX, TaKk M BHelHMX. Kpome TOro, B MeXAyHapOAHbIX OpraHM3aLMAX CeMbM
Opranmsaumm Ob6beanHeHHbIX Haumm cylecTByloT TpU YHMKaAbHbIE XapaKTePUCTUKM,
B TOM MAM MHOW CTENEHWU BAMAIOLLME HA HA YNPaBAEHME AOACKMMM pecypcamm:

MX CcnCTema yrnpaBAeHUA: BCe OpraHn3aunMn NOAOTYETHbI 60AbLLIOM)’ YNUCAY TO-
CYAAQpCTB-4AEHOB, KOTOpPbl€ OMPEeAEAAIOT UX 3aAa4U, MAHAATbI U CTpaTernu;

nx ﬂpaBOBOl"i CTaTyC: 3TN OpraHM3aunmn ABAAKOTCA SKCTEPPUTOPHMAABHbLIMMU,
M Ha HUX He pacnpocCTpaHAeTCcA AEUCTBUE BHYTPMUTOCyAapCTBEHHOIO 3aKOHO-
AATeAbCTBa U MEXAYHAPOAHbIX KOHBEHUMM O TpyAe;

MX MEXKAYHAPOAHbIM MHOFOKYAbTYPHbIM XapaKTep: LeAU U AEATEAbHOCTb
OpraHM3aLMn HOCAT rA0BaAbHbIN XapaKTep, UX COTPYAHMKK HabupatoTcs
no BCEMY MUPpY.
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ST1uKalctaHAapThl NOBeAEHUA YnpaBnaeHue nnpopmaumen

~ MeXAYHapOAHOM rPa)kAQHCKOM CAYKObl

asAfaeTcA 6a3mcom OCHOBHbIX MOAOMEHMM

 BosHarpaxaeHue, YcnoBusa PerynmpoBaHue
noco6usa M Abrotbl paboTbi pPa3BUTHA
Kapbepbl
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ONMPEAEAEHUE SAEMEHT HE ABAAETCA
OCHOBHbIM
lMpo6AeMbl OpraHM3aLMOHHOWN CTPYKTYpbI
AOAXHbI pellaTbCA OTAEAbHbIMM

OPI’aHMBaLIMOHHaFI CTp)’KT)’pa ABAAETCA OAHUM U3
BaXkKHeUWwMX 3AeMeHTOB OCHOBHbIX MOAOMEHMUN.
’ OHa BbITEKAET M3 3aAa4 OpraHM3aumm n ee
OCHOBHbIMM DAEMEHTAMM noAOKEeHMH, KaCAIOLWMXCA ypaBAEHUA ' Aat op 5
cTpatermm B obAacTn YNpaBA€HUA AOACKNUMMU OpraHM3auMAMM CAMOCTOATEABHO, a HE Ha

AIOACKMMU pecypcamu, ABAAIOTCA T€ SAeMEHTbl, KOoTopble 06beAMHAIOT OpraHMsaLmm pecypcamm, a ee CocTaBAEHWe — 3TO NpoLLecc, OCHOBE OBLUMX AMPEKTUBHBIX YKa3aHMH AAA
MOCPEACTBOM KOTOPOro paspabatbiBaloTca 1 Bceyn cuctembl OpraHnsaummn O6beAMHEHHbIX

OCYLLLECTBAAIOTCA NMPOrPaMMbl M MAaHbI Hauni, He B nocaeaHIOlO ovepeab M3-3a
AOCTMXKEHMA LLeAeN OpraHn3aumm. STOT npoLiecc 3HAYMTEAbHbIX Pa3AMUYMN MEKAY MaHAATaMK,
OXBaTbIBaeT Takne 0BAACTH, KaK onmncaHune CTPYKTYPaMM, YUCAEHHOCTbIO MEpPCOHaAa
AOAXKHOCTEW, CXEMbl MOAYMHEHMA, pacnpeae- OpraHM3aumm 1 T.A. Taknum obpasom,
AeHue paboTbl M COCTaBAEHME KAAcCUpUKaLIMU, onuncaHne AOAXKHOCTEN M MAAHWMPOBaHMe
rPaXAAHCKON CAYM6bI; a TaK)Ke CTpaTermm CTUMYAMPOBAaHWUA NMEePCOHAAQ, | MCMOAb30BaHMA AIOACKMX PeCypCcoB
MOOLLPEHNA TBOPHECKOTO MOAXOAR, aAANTALMM K He ABAAIOTCA OCHOBHBIMM SAEMEHTaMM
M3MEHEHMAM, MOBbILLIEHNA NPON3BOAUTEALHOCTM 0BLLEN CUCTEMBI.
1 MOPAAbHOIO AyXa U T.A.
ABYMA OCHOBHbIMW MOADAEMEHTAMMN COCTAaBAEHUA
OPraHM3aLMOHHOM CTPYKTYpbl ABAAIOTCA
OMnMCaHMe AOAXKHOCTEM M MAAHUPOBaHME

CUCTEMDI Opraﬂmsauwm OGbeAMHeHHbIX Haumnn B ueasx:

* MpeAOTBpaLLEeHUA AIOGOM KOHKYPeHUMK B chepe Halma, KOTopaa MOXET BbiTb

pPE€3YAbTaTOM CyLLECTBEHHbIX Pa3/\l4‘-IMVII B OMNAaTe TpyAa;

COAENCTBMA PacrnpoCcTpaHeHMIo OBLMX LLeHHOCTEN MeXKAYHapPOAHOM

COAEMNCTBMA MOOUABHOCTHM nepcoHaAa B paMKax CUCTEMbI.

OMUCAHUE AONXKHOCTEMWN, NMAAHUPOBAHMUE
KOTOpOe MpeALIecTByeT KAacCUbUKaLIMm NCMNMOAb3OBAHUNA AFOACKUX
AOAKHOCTEN, OXBATbIBAET OMPeAEAeHNe PECYPCOB
COAEPKaHMA AOAXKHOCTHBIX QYHKLIMW, POAM BKAIOYAeT cMCTeMaTMYeCcKoe MpoBeAeHue
COTPYAHMKOB Ha COOTBETCTBYIOLLMX AOAMHOCTAX oueHKM ByAyLLMX KaAPOBbIX NOTpeBHOCTEN
CBA3U M CBA3EW MEXKAY 3TUMM M APYTUMMU COTPYA- C TOUYKM 3pEHMA KOAMYECTBa paBounx MecT
HMKamun B oprahnsaumu. [pu onpeaereHnn YPOBHA KBaAMPUMKALIMM M KOMMETEHTHOCTH, a
OTHoLeHNA 1 CBA3N MeXKAY Pa3AMUYHbIMM KOMMOHeHTaMM OCHOBHbIX NMOAOMEHWH. IR A Heos)fOAMMo TakiKe paspaGorky u ocyliecTaAehAe nAaHos
YAOBAETBOPWTL ABa TpeGoBaHMA: CAeAyeT Mo YAOBAETBOPEHMIO 3TMX NoTpebHOCTEN.
obecne4untb NoTpe6HOCTM OpraHM3aunu B Becbma BaxHO obecneymnTb, YTOGbI AlOACKME
PUHLLUMAD AOCTMXKEHMM SPPEKTMBHOCTM M KavecTBa pecypcbl OTBE4aAM AOATOCPOUHBIM
Ll paboTbl 1 NPy 3TOM YAOBAETBOPUTHL noTpebHOCTAM NPOrpamm OpraHu3aLmMmn u
NoTpe6HOCTU COTPYAHMKOB B TOM, 4TOGbI paboTa PeryAapHO NPOBOAMTH aHAAWM3 ONTMMAALHOTO
Beaylume KoHLENUMM, Ha KOTOPbIX 6a3npytoTca KOMMOHeHTbl OCHOBHbIX 6biAa MHTEepecHOM, TpebByloLLLel MOAHOM OTAAuM MCMOAB30BAHMA AIOACKMX PecypcoB
NOAOMEHUMN. CUA U AalOLLLEN YAOBAETBOPEHUE. DTO B HacToALLEee BpeMA 1 B Byayliem.
npeAnoAaraeT NpoBeAeHMWe aHaAM3a TOFO, 4YTO PyKoBOAMTEAM, 3aHMMAIOLLMECA YNIPaBAEHUEM
He05XOAMMO CA€AaTb B paMKaX NAaHMpOBaHNA AIOACKMMU pecypcamu, AOAMHbI OLLeHUBATb
3TOro npotecca, CUCTEMHOrO aHaAM3a U HaMAyYLIMe METOAbI COXpPaHEHMA XOpOLLO
n3y4eHna paborbl. 0By4€eHHbIX M AETKO aAaNTUPYIOLLMXCA KAAPOB

AAA YAOBAETBOPEHMA MEHAIOLMXCA U 3a4acTyto
HenpeABMAEHHBIX MOTpe6HOCTEN.




ONMPEAENAEHUE
MoAnTMKa B 06AACTM BO3HArpaXAeHMA
MPEAOMPEAEAAET MOCTPOEHME LLIKAAbI OKAAAOB.
B ee ocHoBe Aexat npuHumnbl Hobaemepa n
DAEMMUMHIA, KOTOPbIE MO3BOAAIOT y4MTbIBATH
Heo6X0AMMOCTb Habopa COTPYAHMKOB Ha
HALMOHAALHOM M MEXAYHApPOAHOM YPOBHAX.
CTpyKTypa c1cTeMbl BO3HAarpaKA€HMA, Nocobum
M ABTOT OMpeAeAAeT MOPAAOK BbIMAATbI U

PEeryAMpoBaHMA BO3HarpaxXAeHua.
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CBA3MN
'

SNAEMEHT ABAAETCA
OCHOBHbIM

B MexAyHapoAHOM rpaMAaHCKOM CAYx6e
HEOBXOAMMO MPOBOAUTL MOCAEAOBATEAbHYIO
MOAMTMKY BO3HArpaXAeHMs, C TeM 4TOGbI
n3beratb HeKeAaTEAbHOM KOHKYpeHLIMM
MeXAy OpraHM3aLMAMM B KAAPOBOM 06AacTH,
06YCAOBAEHHOM Pa3AU4HON MOAUTMKOMN
B 06AACTM BO3HarpaKAEHMA.
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OMPEAEAEHUE
Habop 1 pacctaHoBKa KaApoB ABAAETCA
OTNPaBHOW TOYKOM O6LLLEN MOAUTMKM OpraHm-
3aumm B obaactn ycaosum pabotel. Clopa

BXOAMT MpUEM Ha paboTy HOBbIX TAAAHTAMBBIX
COTPYAHWKOB 1 MepepacripeAeAeHHe yxe

pa6oTaioLnX KaApOB, B TOM YUCAE
NOCPEACTBOM MeXy'peMAeHYeCKMX
NepeBOAOB, BpPEMEHHbBIX MEPEBOAOB MAU

AAEMEHT HE ABAAETCA
OCHOBHbIM

OpraHu3aumm AOAMHbI NO-MPeXHeMy
oTBeYaTb 3a pa3paboTKy c1cTem Habopa
KaApOB, OTBEYAIOLLMX MX OCOBbLIM

notpebHOCTAM, XOTA Habop,

pacCTaHOBKY M I10A60p KaApPOB CAEAYET

OCYyLLLeCTBAATb Ha OCHOBE obLmx

NPUMKOMaHAMPOBaHMN. Y AepiKaH1e KaApoB
CBA3aHO C YCAOBMAMM, KOTOPbIE MO3BOAAIOT
COTPYAHMKaM OCTaBaTbCA B 3TOW OpraHM3aLmy.

CBA3MN

NPUHLMMOB, TaKMX, KaK CAY>KeBHble
3acAyrM, reorpadpmyeckoe pacrnpeseAeHue,
c6anaHCMpOBaHHAA MPEACTAaBAEHHOCTb
MY>KYMH M MEHLLMH U T.A.

Ha6op n OpraHusauma Mexyupemx- Cucrema
yAepaHue CAY¥ebHoM A€eHYecKan KOHTPaKTOB:
KaAPOB: AECATEAbHOCTMU! MOﬁMAbHOCTb: obecneuymnBaer
obecneunsaet obecneynBaeT pMHaHCOBOE obecneunBaet YAOBAETBOpEHME
BO3MOMHOCTH BO3HarpaxAeHue, Kotopoe 3KBMBAAEHTHOE noTpeﬁuo(:Teyi
AAA Ha60pa n Y4nTbiBa€T MHAMBUAYAAD- BO3HarpaxaeHue, OopraHusaumnm
yAepKaHuA HbIM M KOAAEKTUBHbBIV BKAQA — MOCOBMA M AbTOTbI B nepcoHane,
KaApoB B AOCTUXEeHNe ue/\ev't opra- BO BCeX paﬁora}ou_leM

HU3aumn, mn elle 6OAbLLE opraHusaumax, Nno KOHTpaKTam
CTUMYAMPYET AOCTMKEHME BXOAALLMX

COTPYAHMKaMM BbICOKMX
CAyMe6HbIX MoKaszaTeAen

M MOBbILWAGT NUX 3anHTEpe-
COBAaHHOCTb B 3TOM

Pa3HbIX BUAOB

B 06LLylo cucTeMy

NMPWUWHLUMWIMN bI

Cucrema BO3HArpaXAEHMA, MOCOGMM U AbTOT AOAMHA:

PerynmpoBaHnue
pa3BuTHA
Kapbepbl:
obecneynBaer

BO3MOMHOCTHU
yBeAMUeHua
BO3HArpaXKAeHMA
AAA KapbepHbIX
COTPYAHMKOB

I

obecneynBaTh BO3HarpaXxAeHue
COTPYAHMKOB Ha
KOHKYPEHTOCMOCOGHOM M
CrpaBeAAMBOM OCHOBE M
6a3npoBaTbCA Ha yueTe Kak
CAYXeBHbIX 3aCAYT, TaK U
YPOBHA OTBETCTBEHHOCTM
1 NOAOTYETHOCTH

I

6bITb MOCTPOEHA TaKUM
o6pasom, 4Tobbl
3aMHTEpeCcoBbIBaTb MEPCOHAA
1 nobyxAaTb ero K
COBEPLUEHCTBOBAHMIO HAaBbIKOB
1 NpodeCcCUOHAAbHBIX 3HAHMW,
a Takxe obecreunBarhb
BO3MOXHOCTH
AAA CAyMeBHOro pocra

'

6bITb TMB6KON,
TpaHCNapeHTHOW 1 MPOCTOM
C aAMMHMCTPaTMBHOM
TOYKM 3peHuA

'

NpU3HABaTb HE3aKOHHbIM
NOAY4€EHNE AOMOAHUTEAbHbBIX
BbIMAQT OT rOCYAapCTB-4AEHOB
1 U3 APYTMX
HEeCaHKLIMOHMPOBaHHbIX
MCTOYHMKOB
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Mo6uAbHOCTb:
KaApbl MOBMAbHBIX
Me)KA)’HapOAHbIX
rpamAchmx
CAyMalmnx
MCI'IOAbB)’IOTCFI
AAA 3aNOAHEHUA
BaKaHTHbIX
AOAXKHOCTEN

OCHOBbIBATbCA Ha MAaHaXx
M CTpatermax, yBasaHHbIX

C LLEAAMM M 3aAa4aMU
OopraHusaumu

R [

OpraHusaumsa
CAyKebBHoM
AeATeAbHOCTH:
pesyAbTaThl paboThl
COTPYAHVKOB MpUHK-
MaloTCA BO BHUMaHUE
Npy NPUHATMM pelle-
HVII/’I, CBA3aHHbIX C
noA6opom 1 yAepixa-
HMEM KaApoB

COCTaBAATbCA C
MCMOAb30OBaHUEM
HaAEMHbIX Mexa-

HU3MOB OLLIEHKU AAA

ot6opa COTPyAHMKOB,
06AaAaIOLLMX BbICOKOM
paboTtocnocobHocTbIO,

KOMMETEHTHOCTbIO

n AOﬁPOCOBeCTHOCTbIO,

C y4eTOM Np1HUMMA
reorpapuyeckoro
pacrpeAeAeHns u

TEHAEPHbIX aCMNeKTOB

«I1

PeryanpoBaHune
pa3BuTHA
Kapbepbl:

obecrieunBaet
COTpYAHMKamM
BO3MOMHOCTb AAA
AaAbHENLIEro MNoBbI-
weHunAa KBaAVIq)MKaLIMM
6AaroaapA HOBbIM
CAYMeBHbIM 3aAaHUAM

<l

Cucrema
BO3HarpaAeHus,
noco6muun u Abrot:
nakert BO3H3I"P3)KAeHl/Iﬂ

AOAXKEH MpUBAEKaTb
1 YAEPMKMBaTb
COTPYAHMKOB,

06AaAaIOLLMX BbICOKOW
paboTocnoco6HocTbIO,

KOMMNETEHTHOCTbIO U

AOBPOCOBECTHOCTbIO

MPUHLUWI bl

[Mp1BA€UEHME BbICOKOKBAAMPULIMPOBAHHOTO MEPCOHAAA PACLUMPAET BO3MOMKHOCTM AOCTUMEHWA OPraHM3aLMAMM
MoCTaBAEHHbIX LieAen. [ToaTomy nporpammbl Habopa, pacCTaHOBKM M YAEPKaHWUA KAAPOB AOAMHbI:

BKAIOYATb
coBpeMeHHble
MOAXOAbI K
COYEeTaHMIo
CAYMeBHbIX
M CEMEWNHbIX
o6A3aHHOCTEN

BKAIOYaTb
KoHLenuuio
3a6AaroBpeMeHHOM
OLLeHKM
pesyAbTaToB
paboTbl AAA
NPUHATMA peLleHns
O NPOAOAXKEHUM
paboTbl COTPyAHMKa

I

BhaarococroaHue
rnepcoHana:
obecneynsaet
HaAAeKaLlMe yCAOBMA
paboTbl M KM3HM
1 COOTBETCTBYIOLLLYIO
NOAWUTUKY CO3AaHMA
GAArONpUATHBIX
YCAOBMM paboTbl

obecne4nsatb, 4TO6bI
coTpyaHMKH/
KaHAMAATbI GbIAK
MHGOPMMPOBaHbI O
MeXAYHapOAHOM
TPaXKAAQHCKOM CAyXbe,
CTaHAapTax
NoBeAeHMA, 3aAa4ax
1 LIeHHOCTAX
OpraHu3saumm
1 nepcrneKkTUBax
NPOABMMKEHMA
no cAyx6e

I

Bhaaroe
ynpasAeHHe:
paciwmpaer
BO3MOXHOCTU
nepcoHana u
cnocoberByeT
MOBbILLEHMIO ero
MOPaAbHOTO Ayxa

6bITb
ornepaT1BHbIMM,
TPaHCMapeHTHbIMM
M He AomycKatb
AVCKPUMMMHALLMM
1 MOCTOPOHHEro
BAMAHUA
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OMPEAEAEHUE OAEMEHT HE ABAAETCA
OMNPEAENEHME SAEMEHT ABAAETCA BAaronpusATHble ycAOBKA paboTbl COAEMCTBYIOT OCHOBHbLIM
Aorosopbi 0 npueme Ha pa6ory, OCHOBHDbIM,  obecnedenmio 6AArOCOCTOAHNA NEpCOHara. ’ ;
~ MOCKOAbKY MEpOMpUATMA OpraHM3aumn

DAArocoCToAHUE OXBATbIBAET TAKME IAEMEHThI,
Kak 6e30macHoCTb NnepcoHaAa; HaAAeKallne
CTaHAapThl B obaactu )’CAOBMP’1 TMrueHbl 1 OXpaHbl
TPyAa; MeAULIMHCKOe OﬁCA)’)KMBaHMG n

B PaMKax rnporpamm AOAHbl OTBe4aTb
MECTHbIM YCAOBUAM. OaHako
OpraHu3aumMammn GbiAn Da;PaGOTaHbI

- obliMe npoLieAypbl OXpaHbl XM3HU

OXBaTblBalOLLME BCE BUADI HaBHa‘IeHMV'I,

’

Cucrema Ha6op u yaepxaHue PeryampoBanue
BO3HarpaAeHus, KaApoOB: pa3BMTHA Kapbepbl:
 NOCOBMIA M ABFOT:  mexanusm ofecneueHua == Hab6op u yaepixaHue Mo6unbHOCTL: Baaroe
=— e = ~ KaApoB: = - BOMpOChbl 6AArococToAHMA ynpaBAeHHMe:
=—— g ek = RO — xppakicpaafioni_— ~ MOAMTMKa, OBecneqmBaiolwan  BO MHOTOM OMPEAEAAIOT COAENCTBYET MOBbILLEHNIO
= - RS = .~ MOBbIIEHME KaYecTBa paboTbl  pelleHNe COTPYAHMKOB  MOpaAbHOTO Ayxa

~ NMpu nepeespe B Apyroe  nepcoHanaum
~ MecTO CAYXGbl ~obecneunsaer

~ KaHAMAaToB ~ M XKM3HK, cnocobeTeyet

= AOAXHBI BbITb ~ AAA Tex, KTO ABAAETCA = AAR TEX, KTO
MBKMMH, KapbepHbIM MeXAY- He ABAAETCA NPOrpaMMbl TMrMeHbI OpraHM3aLMM AOAXHbI obecneunsarb AAA TOTO 4TO6bI BbITH
c Tem 4TOBbI OTBEYATH HapPOAHbIM PaXAQHCKMM KapbepHbIM 1 OXpaHbl TpyAa NPaBOBYIO 3aLMTYy BCEX COTPYA- NPUBAEKATEABLHbIMM
I'IOTPeGHOCTﬂM CAYMaLUUM, AOAXHbI BObITb MeXAYHapOAHbIM ;7 ;‘ﬂ AEMMEKOI'O 7’7 7’77 ﬂm, KaIf—STO ﬂPeA)’CMGT—PeHO — ‘HaHMMaTeAAMMU, OpraHmMsaumam
OpraH13aumm COMOCTABUMBIMM BO BCEX TPaXKAGHCKMM ~ OBCAYMBaHMA AOAXHbI  COOTBETCTBYIOUWMMM KOHBEHLMAMM  HEOGXOAMMO B paBHOW Mepe
——— = | OpraHMIALMAX B TOM, 4TO  capmawmm, : ~ obecneunath GesonacHbie (B HacTOALLeE BPEMA K TaKOBBIM | YHMTLIBATb NPOU3BOACTBEHHEIE
— = = — = - YCAOBMA 1 0bLLLyIO 3aLUMTY B oTHocatca KoHeeHuma o npuemae- 1 cemelHble noTpe6HOCTH
———— = KacaeTcA BO3HArpaKAEHMA, AOAXHbI y4UTbIBATh - — — = = = = = = = = = = = = =
- LleAAX OXPaHbl GU3N4EeCKOro TUAX M UMMyHWTETaX M KOHBEHUMA O ~ COTPYAHMKOB B pamKkax
, OB Ao —— ——— — N - ~ 6esonacHocT nepconana Opr = Nporpamm, paspaBoTaHHbix

| coae/icTeuA Obecniewenwio  pasWoueHHoro
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ONPEAEAEHUE

MoHATME «Kapbepa» MOMKHO OMPEACAMTH Kak PAA MAM MOCAEAOBATEABHOCTb CAYMKeEBHbIX
Ha3HauYeHMI B pamKkax cuctembl Oprannsaumn OBbeanHeHHbix Haumi nan BHe ee,
COMPOBOAIOLLMXCA NOCTOAHHBIM NPUOBPETEHMEM HaBLIKOB M OMbiTa. OHO BKAIOYAET NOHATHE
MOBBILIEHMA KOMMETEHLMN 1M PaclUMPeHMA Kpyra BbINOAHAEMbIX GYHKLIMM B PaMKax OAHOTO MAM
HECKOABKMX BMAOB NPOhECCMOHAABHON AGATEALHOCTU. Kapbepa 06bI4HO CBA3aHA € HECKOABKHMMM
TOPM3OHTaABHBIMM W BEPTMKAAbHBIMW NepemeLLeHnAMN. PeryAnpoBanne paseuTia Kapbepbl —
3TO MpOLIECC, B XOAE KOTOPOTO COTPYAHMKY MPM MOAAEPKE OpraHM3aLmm NpeAOCTaBAAIOTCA
BO3MOXHOCTW MAAHNPOBATh Pa3BUTHE CBOEH Kapbepbl M OPraHM3OBbIBaTb PEaAM3aLMIO CBONX
MAaHOB B GAAronpuATHbIX ycAoBUAX. OBydeHue 1 MOBbILLEHNE KBAANDHMKALIMN MEpPCOHaNa
BKAIOH2IOT M3bICKMBAEMbIE COTPYAHMKOM MAW MPEAAAraeMble OpraHi3aLMel BO3MOXHOCTH,
MO3BOAAIOLLME COTPYAHMKAM MPOAOAXKATb MPMOBPETaTh HABBIKM M OMBIT AAR Pa3BUTMA CBOEM
Kapbepbl. [OA MOBbILIEHNEM KBaAMDUKALMM MePCOHaAA OBbIMHO MOHMMAETCA LMPOKMI KpyT
MEPONPHATUH, KOTOPbIE MOTYT BKAIOYATb KOHKPETHbIE CAYKeBHble 3aAaHMA, NPOPeCccHOHaAbHYIO
NOATOTOBKy 63 OTpbIBa OT paboTbl M HaCTaBHWUYECTBO, a TaKXKe Apyrie CBA3aHHble ¢ paboTol
BO3MOKHOCTH MOBbILIEHWA KBAAMBMKALMM, a MOA MPOPECCHOHAABHOV MOATOTOBKOM MepcoHana

4acTo MoHMMaeTcA cTporo popmanbHoe npruobpetetie H

cCBA3IMN

4 v 4 4

$1HAHCOBOE BO3HArpaXkAeHue

COTPYAHMKOB, Np1obpeTalomnx
AOTMOAHUTEAbHbIE HABbIKM U
OMbIT M/MAM BbINOAHAIOLLLMX

AOTOAHUTEAbHbIE 06A3aHHOCTH

NAaHbl pasBMTMA
Kapbepbl

Cucrema Ha6op u Yaepxanue Mo6uAbHOCTB:
BO3HarpaxaeHusa, paccTtaHOBKa KaApoB: OTKpbIBaeT AOMNOAHM-
noco6un n Abror: KaApoOB: oTpaxaeTt TEeAbHbIE BO3MOMHOCTM

CTUMYAMPYET COTPYAHWMKOB B PaMKax 3TUX peaAmnsaLmio M paclUMpAET FOPU3OHTbI
NOCPEACTEOM MPOABMMEHNA npotLieccos NAQHOB pa3BUTHA AAR PeryAMpoBaHua
no cAyx6e 1 NpeAycMaTpuBaeT  yuMTbiBatOTCA Kapbepbl PasBMTHA Kapbepbl

nyTem BEPTMKAAbHbIX
MAMN TOPU3OHTAAbHbIX
nepemeLLeHN Kak
B paMKax OpraHusaLmu,
Tak U MeXAY
OpraHu3saumamm

NMPMUWHLUMWMIbLI

3AEMEHT HE AABAAETCH
OCHOBHbIM,

NOCKOAbKY OpraHM3aumam Heo6XoANMbI
MeXaHW3Mbl, Y4MTbIBalOLLLME CTOALLME
rnepeA HUMM 3aAadu, HanpaBA€HHOCTb
MX AEATEABHOCTM M OPraHU3aLLMOHHYIO

CTPYKTYPY.

4

OpraHusauma
CAyebHOM
AEATENAbHOCTH:

B CBA3M C AOCTMMEHUEM
LleAeN pa3BUTMA Kapbepbl
1 NPeAOCTaBAEHMEM BO3-
MOXHOCTM AAA Mpogeccro-
HaAbHOM MOATOTOBKU U
NoBbILWEHNA KBaAMPUKALIMM
HeO6XOAMMO YYMTbIBATb
pe3yAbTaTbl CAyxebHoM
aTTecTaumm

Haanexauine u adpdeKTrBHbIE NPOrpamMmbl MAAHUPOBAHUA Kapbepbl, MOBbILIEHUA KBAAUDUKALIMM M OBYHEeHUA NePCOHAAA,
YBA3aHHbIE C YCTAaHOBAEHHbLIMM OpraHM3aLMen KBaAUGUKALIMOHHBIMM TPeBGOBaHMAMM, ABAAIOTCA KAIOUYEBbIM GaKTOpPOM

L L L

COrAacoBbiBaTbCA

obecrne4mnsaTb BbIABAEHUE

obecneynBatb yyeT

C LeAAMM 1 TaAaQHTOB M MOBbILIEHNE COBMeCTHOM
noTpebHocTAMM KBaAUPUKALMM TaAAHT- OTBETCTBEHHOCTH
OpraHusaumu AMBBIX COTPYAHUKOB AAA COTPYAHUKOB M

12

$OpMMpPOBaHMA KAAPOB,
OTAMYAIOLLLUXCA BbICOKOM
3¢ppeKTMBHOCTbIO paboThl,
3aMHTEPECOBAHHOCTbIO
1 CNOCOGHOCTbIO
aAanTMpoBaThCA

OpraHv3aLmm 3a
pa3paGoTKy MAaHOB
Pa3sBUTMA Kapbepbl

YYMTbIBATb MAaHbI
Pa3sBUTMA Kapbepbl,
pe3yAbTaTbl paboThl

M AOCTUKEHMA

COTPYAHMKOB, C TEM
4TO6bI MAKCMMAABLHO

MOBLICMTb UX BKAAA B
paboTy opraHusauunm

ONMPEAEAEHUE

[MoHATME MOBMABHOCTM BKAIOYAET NepemellleHe NepcoHaca Kak B MpeAeAax
OpraHu3aLIMu, Tak M MeXAy opraHmsaunamn. AAa Leaen Hactoawmx OCHOBHbIX
MOAOMEHMMN BaXHbIM aCMEKTOM MOBUABHOCTH ABAAETCA NepemelileHne nepcoHana
MeXAY y4peXXAeHMAMM B pamKax obuien cuctembl. MobMABHOCTL paclumpaeT chepy
KOMMNEeTeHLMN NepcoHaAa, CO3AaeT AOMIOAHUTEAbHbIE BO3MOXHOCTU AAA Pa3BUTMA
Kapbepbl, COAEVCTBYeT peaAn3aLmm KOHLEeNuuM pasBUTMA Kapbepbl B cMCTEME
Opranusaumnn O6beanHerHbix Haumni. Ona ykpenaaeT cnocoGHOCTb OpraHnsaLmi
YAOBAETBOPATH M3MeHAloLMeca noTpe6HocTM. MOBUABHOCTL He cAeAyeT
OrpaHM4MBaTh Me>KAYHAPOAHBIMU OpFraHW3aLMAMM.

3AEMEHT ABAAETCH
OCHOBHbIM,

MOCKOAbKY MeXy'upemAeH4ecKan
MOBMABHOCTb ABAAETCA OAHOM
M3 Ba)KHEMLLMX MPEAMOCHIAOK,

Ha KOTOPbIX MOCTPOEHA
MeXAYHapOAHaA rpaXKAaHCKasa
CAyX6a, M OHa 3aTparmpaet Bce
OpraHusaumm obLien cucTemsl.

L4 L4 4 v
PeryanpoBaHue Cucrema BaarococroaHue Opranusaumsa
pasBuTHA BO3HarpaAeHms, nepcoHana: CAyHebHou
Kapbepbl: noco6MM M AbFroT: NOAWTUKA B 3TOM A€ATEeNbHOCTM:
YKpenaAaeTt npeAycmaTpuBaeT CTUMYABbI, obAacTn npn1 NpUHATUN PeLLIeHVIl/'I
O6LLI.ECMCTeMH)’IO B YaCTHOCTU, AAA NepeesAa HEMNOCpeACTBEHHO O Ha3Ha4eHMnAx
KYABTYPY U COTPYAHUKOB B Apyrnme mecrta BAMNAET Ha TOTOBHOCTb Y4uTbiBaeTCA OMbIT,
npeAocCTaBAAeT CAYXO6bl B COOTBETCTBMU COTPYAHWKOB MEHATH npuobpeTeHHbIN
COTPpYAHMKaM C onepaTMBHbIMM mecTo paboTbl 6Aaropapa MOBMABHOCTU
BO3MOMHOCTU AAA I'IOTPeGHOCTHMVI
060rau.|.eHm| UX onblTa OpraHmsauunm

NMPUHLWIN bLI

MoBMABHOCTb ABAAETCA OAHMM M3 OCHOBOMOAAraOLLMX MPUHLIMMOB MEMXAYHAPOAHOM FPa’K AQHCKOM CAYMGbl; OHa
COAENCTBYET MPUMEHEHMIO OBLLMX MPUHLIMIOB M LieHHOCTel. [1oTpeGHOCTM OpraHM3aLmi B MOGMABHOCTU MOTYT GbiTh

L L L

npeAyCcMaTpuBaTh, YTO6bI
MOBMABHOCTb GbIA2 OAHUM U3
YCAOBMYW Nprema Ha pabory,
KOrAa 3TO HeO06X0AMMO
OpraHusaumum

npeAycMaTp1BaTh nepemeLlleHme
COTPYAHWMKOB BHYTPU MEXAY-

HapPOAHbIX OpraHM3aLMM U MEXAY

HMMM, @ TaKKe, MO BO3MOMHOCTH,

OCYLLLECTBAATb TaKMe

nepemeLllLeHUA B COTPyAHMYECTBE

C HaLMOHAAbHBIMM TPAXKAAHCKMMM
CAYKBaMM U y4peKAEHMAMM
roCyAapCTBEHHOTO M YacTHOTO

CeKTopoB

B TeX CAy4asAX, KOraa
OXMAAEeTCA BO3BpaLleHMe
B OpraHusaumio,
npeAycMaTp1BaTb
BO3MOJKHOCTb MOBTOPHOTO
rpuema Ha CAyKOy B
OpraHM3aLMio TakuM obpasom,
4TOGbI OpraHM3aLMA MOrAa
BOCMOAb30BaTbCA
OMbITOM COTPYAHMKa

13
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ONMPEAEAEHUE
OpraHusauma cAy*eGHOM AeATEABHOCTM — 3TO KOMMAEKCHaA CUCTEMa,
BKAIOYAIOLLAA OPraHM3aLMOHHYIO CTPYKTYPY, MAaHUpOBaHMe paboTsl,
OLLeHKY 1 06paTHylo CBA3b, NpU3BaHHaA o6ecneynBaTh MaKCMMaAbHYIO
3¢pPeKTUBHOCTL CAYKEBHOW ACATEABHOCTM Ha BCEX YPOBHAX OTAEAbHOTO
COTPYAHMKa, Tpynmbl, NOAPa3A€AEHMA M OpPraHM3aLMm, a TakKe
MOTMBMPOBATb M MOBbILIATL KBaAMPUKALIMIO NepcoHara. CucTembl
BO3HArpa’KA€HMA M MPU3HAHMA 3aCAYT ABAAIOTCA YaCTbIO 3TOW CUCTEMBbI.
OHM NpeAycMaTpHBaIOT AEHEXKHOE M HEAEHEKHOE BO3HarpaXxAeHMe 3a
3aCAYXKMBalOLLYIO NMOOLLPeHNA paboTy M Apyr1e Bblpaloleca
AOCTVIKEHMA. -

v
CBA3MWU

¥ v

PaccraHoBKa n
yAepiKaHue KaApoOB:
CA)’)KeGHaFI aTTecrauma
IACHOAbS)’eTCﬂ B PaMKaX
O6OMX I'IPOLI.ECCOB

PerynmpoBaHue pa3sBuTMA Kapbepbl,
rnoBbiWeHne KBanmpmKaumm
u oGyyeHue nepcoHana:
obecneynBaloT OCHOBY AAA MPUHATMA COTPYA-
HMKaMM OBOCHOBAHHbIX PELLIEeHNI B OTHOLLEHMM
NepcrneKkTUMB Pa3BUTUA CBOEW Kapbepbl 1 MNO3BO-

A
d

SQAEMEHT HE ABAAETCA
OCHOBHDbIM,

MOCKOAbKY AAA TOTO, YTOGbI 6bITh
3¢pPEKTMBHOM, OpraHM3aLma CAY»KeBHOM
AEATEABHOCTU AOAXKHA OTBEYaThb
noTpe6HOCTAM AQHHOM OpraHM3aLmm.

4

Cucrema
BO3HarpaxAeHus,
noco6bmn u Abror:

CTUMYAMPYET COTPYAHUKOB
AOGMBaTbCﬂ BbICOKMX
pe3yAbTaTOB

AAOT PYKOBOANTEAAM MNPUHNUMATL peLleHnA B
OTHOLWIEHNHN I'IOTPeGHOCTeV’i B NOBbILLEHNN

KBaAMUKALMM U OByveHMA NepcoHana

OMNpeAEeAATb OXKMAAEMbIE npeAycMmaTpuBaTth
pe3yAbTaTbl AEATEABHOCTH, NpM3HaHMeE CAYKeBHbIX
YBA3aHHbIE C LEAAMM U 32A2- 3aCAYr B Ka4yecTBe BaXKHOTO
4aMM OpraHM3aLmu, U B TO CPeACTBa NOBbILLEHNA
e BpemA obecrneynBarb, NPOM3BOAUTEABHOCTU U
4TOGbI MEPCOHAA MOT MOAHO- MOPaAbLHOIO Ayxa
CTbiO pa3BMBaThb M UCMOAb- Ha BCEX YPOBHAX

30BaTb CBOM CMOCOGHOCTH

NPUMEHATbL MPOCTble
AAA NOHMMaHMA
1 AOBEAEHUA
AO CBeAeHMA
MHCTPYMEHTbI
aTTecTaumm

NMPMUHLUWI bI

O¢pdeKTHBHAA OpraHM3aLMA CAyeGHON AEATEABHOCTM MMeeT GOAbLLIOE 3HaYeHMe AAA OBLLero

obecne4ynBatb, HTOObI

MHCTPYMEHTaMM
aTTecraummn
OLLeHMBAAMUCH Te
acneKTbl CAye6HoM

AEATEABHOCTH,

KOTOpble COrAacytoTca

C LleAAMM OpraHm3aLmm

$YHKLIMOHMPOBaHMA OpraHusaumu. B nporpammax opraHmsaumm cayxe6HOM A€ATEABHOCTU CAEAYeT:

npeAyCcmaTpuBaTh AMaAOT U
MCMNOAb30BaTh KOHLIEMLMIO
HenpepbiBHOW 06paTHOM CBA3M
B OTHOLUEHWUM CAYMHebHOM
AEATEABHOCTH

BKAIOYAA OXMAAEMbIE

pe3yAbTaThl, aTTECTALMIO M
NMOCAEACTBMA CAY>KeBHOM

AEATEABHOCTU

NOAYEpPKMBATb Ba)KHOCTb HETKOW
KOMMYHMKALIMKU Ha BCEX YPOBHAX
B OTHOLLEHMM KOHLLeNLMK
OpraHm3saLmn cAy»kebHon
A€ATEABHOCTU U ee dopMm,

NpeAyCMaTpMBaTh AGHEKHOE
M HeAeHeXHoe MoollpeHue,
onpeAeAfemoe Ha OCHOBe
TPaHCMapeHTHOM MOAUTUKH,
MHGOPMaLIMA O KOTOPOW LUMPOKO
pacnpocTpaHaeTca, U YeTKO
yBA3blBAEMOE C pe3yAbTaTamMM
CAYKeBHOM AeATEAbHOCTM UAU
COOTBETCTBYIOLLMM COBBITUEM.
MoolupuTteAbHble BbIMAATLI He
3aMEHAIOT KOHKYPEHTOCMOCOGHbIN
nakeT BO3HarpaKAeHuA

%

OMPEAEAEHUE

CTuAb ynpaBAeHMA MMeeT GOAbLLOE 3HaYeHMe B
CBA3M C NepeAavent GyHKLMUN U YCTAaHOBAEHUEM
OTHOLLEHMI MOAOTYETHOCTM AAA OBecrneyeHmna
NPOBEAEHMA KOHCYAbTALIMK, COTPYAHMYECTBA M
NapTHepCTBa B NMpoLeccax NpUHATUA peLleHNI Ha ¥
CaMOM HM3KOM MPaKTUYECKM LieAecoobpasHoM
YPOBHe, C TeM 4TO6bl MEPCOHAA M AAMMHUCTPALMA
MOTAM NpodeccHoHaAbHO, 6eCrnpUCcTpacTHO,
TPaHCMAPEHTHO M COTAACOBAHHO BbIMOAHATL CBOU
dYHKLMKM M OTBeYaTb 3a CBOIO pabory.

3AEMEHT HE AABAAETCH
OCHOBHbIM,

NMOCKOAbKY AAA TOTO, YTOObI 6bITh
3¢pPeKTUBHBIM, CTUAb YNPaBAEHUA
AOAMEH COOTBETCTBOBATb KYAbTYpE,

CBA3 MU

4
OpraHusauua
CAYHKeOHOM
AEATENAbHOCTM:
PYKOBOAMTEAU M COTPYAHUKM
HECYT OTBETCTBEHHOCTb 3a TO,
Kak OHM obLiatoTca mexay cobon
M BEAYT A€Aa B paMKaX
OopraHu3aumm

4
BaarococrosaHue
nepcoHana:
HEMOCPEACTBEHHO
BAUAET Ha
MOPaAbHbIN AyX U

NMPON3BOAUTEABHOCTb
COTPYAHWKOB

MPMUHLU WI bl

OppeKTHBHLIN CTUADb ynpaBAeHUA obecneynBaeT pyKOBOACTBO, KOTOpPOe CMOCO6CTBYeT COXpaHEHMIO LieHHOCTel M GOpPMMUPOBaHMIO
NpeAaHHOCTM OpraH13aLym, CO3AaeT BOZMOMHOCTM AAA MOBbILLIEHWA NPOM3BOAMTEABHOCTM M CO3AaeT OBCTaHOBKY, B KOTOpPOK
NPOABAAIOTCA CaMble Ay4liMe Ka4ecTBa COTPYAHMKOB M MPM3HAETCA LLIEHHOCTb PasHbIX KYAbTYp. B yCAOBMAX, FA€ BbICOKO LIEHMTCA

Ka4€ecCTBO yrnpaBA€HMA, CTapLliMe PYKOBOAUTEAU N PYKOBOAUTEAU CPEAHErO 3BEHa:

onepatuBHbIM I'IOTPeGHOCTﬂM M MaHAaTy

OpraHuMsauum.

L L

B PamMKax OpraHusaumm
CAYKe6HOW AeATEAbHOCTH
HecyT OTBETCTBEHHOCTb 32
co3AaHMe ycAoBUM paboTsl,
CTUMYAMPYIOLLMX KOMMY-

HMKALMIO U COTPYAHMYECTBO

M CNoco6CTBYIOLLMX
BHEAPEHMIO 3PPEKTUBHBIX,
CMpaBeAAMBbIX,
6ecnpucTpacTHbIX
M TPaHCMapeHTHbIX
MeTOAOB paboTsl

AOAKHbI MPEAOCTABAATD
COTPYAHMKaM BO3MOMHOCTb
y4acTBOBaTb B MPUHATMM
pPeLUeHMM, UMeloLLUX
NMOCAEACTBUA
AAA OpraHusaLmn

L

AOAXHbI MOCTOAHHO OCBaMBaTb
1 MPMMEHATb HOBbIE METOAbI,
nosBoAAloLLMe
COBEPLUEHCTBOBATb MX
cOBCTBEHHbIE YMpaBAEHYECKME
HaBbIKM B LIEAAX pelleHnA
CAOHbBIX 3aAaY4, CBA3aHHbIX
C AMHaMM4HbIM XapaKTepom
YCAOBWM paboTbl

AOAXHbBI COBAIOAATD
BbICOKME 3TUYECKME
HOPMbI, CTPOMTb U
NOAAEPXKMBaTb
napTHepCKMe OTHOLLIEHMS,
3aBOeBblBasA AOBepue u
yBaXeHMe CO CTOPOHbI
Tex, C KEM OHM
paGoraioT
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OlMNPEAEAEHUE
MHCTUTYT NpeAcTaBUTEAEN NEpCOHaAa
obecrneymBaeT NEpCOHaAY BO3MOMHOCTb
BHOCWTb BKAQA B MPOLLECC MPUHATUA
PYKOBOAMTEAAMM PELLUEHMI NO BOMpOcam
MPaKTUKM U MOAUTUKM YNpaBAEHUA

AIOACKMMM pecypcamm.

SQAEMEHT HE ABAAETCA

OCHOBHbIM,

NOCKOAbKY 3¢deKTUBHAA NMPeACTAaBAEHHOCTb
nepcoHaAa NMpeAycMaTpuBaeTCca B NpaBMAaX
M MOAOMEHMAX, KOTOPblE AOAMHbI OTBEYaThb
KOHKPETHbIM MOTPEGHOCTAM COOTBETCT-
BYIOLLLEN OPraHM3aLMM U NepPCOHaAa.

%

OMNPEAEAEHMUE
Cucrema nNpaBocyAMA — 3TO BHYTPEHHAA
cMCTeMa KOTOpas rapaHTUpyeT COTPyAHMKAM
cOBAIOAEHME HAAAEIKALLLEWN MPOLLEAYPbI U
A3eT MM BO3MOXKHOCTb 06)KaAoBaTh
AAMMHUCTPATMBHbBIE pPeLleHMs, a TaKkxKe
obpallatbca ¢ APYrMMK xanobamu.

ANAEMEHT ABAAETCA
OCHOBHbIM,
MOCKOAbKY pelleHua

AAMMHUCTPATUBHbIX TPMBYHAAOB

3aTParMBaloT KAIOYEBbIE KOMMOHEHTBI
OCHOBHbIX MOAOKEHMW, KacatoLwmxca
YNPaBAE€HMA AIOACKMMMU pecypcamu.

cCBA3IMN

' '

PoAb npeacTaBuTeAel NepcoHana cBA3aHa CO BCeMU
acnekTamm yCAOBMM paboTbl, MOCKOAbKY NpeACTaBUTEAM
nepcoHaAa UrpaloT BaXHylo POAb B pa3paboTke M
peaAM3aLMm MOAMTUKM M NPOLLEAYP B 3TMX oBAacTaX.

CBA3 MU

4 4

[MpaBocyamne cBA3aHO CO BCeMM IAEMEHTamMM
YNpaBAEHMA AIOACKMMM pecypcamm, MOCKOAbKY OHO
npeAycMaTpuBaeT MeXaHU3Mbl 06KaAOBaHMA
AAMMHUCTPATMBHBIX peLleHNUM, COBAIOAEHMA NMOAOKEHMN
M NpaBUA M obecneyeHna HaAAeKaLLLen NPOLLeAYpbl U

MPM3HABaTb 3aKOHHYIO POAb
NpeACTaBUTEAEN MEePCOHaAR,
3aKAloHaoLLylOCA B
M3AOKEHUM MHEHMN
nepcoHaAa Mo BCem
BOMpPOCaM, OTHOCALLMMCA
K MOAMTMKE M MpaKT1Ke
B KaApoBou obAactu u
B 06AACTM ynpaBAeHUA
AIOACKMMM pecypcamm
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NMPMUHLUWIbI

OpraHmsaumM AOAMHbI

obecrne4nBaTb BCECTOPOHHee
MHGOpPMMPOBaHME NpeACTa-
BUTeAeW nepcoHara 060 Bcex
BOMpOCax, BAUAIOLLMX Ha
YCAOBUA CAYKObl, U AOAMKHBI
obecneynTb KOHCYAbTUPOBaHME
C HMMM MO TeM BOMpOCaMm,
KOTOpbl€ OTHOCATCA K MOAUTMKE
M NpaKkTMKe B KAAPOBOU
obAactn 1 B obAacTH ynpas-
AEHUA AIOACKMMU pecypcamu

obecneumntb cosaaHme
HaAAEMaALLMX MEXAHWN3MOB
AAA MPEeAOCTaBAEHMA
NpeACTaBUTEAAM NMepPCOHaAa
BO3MOHOCTH y4acTBOBaTb
B MPUHATUM PELLEHNN, 3aTparu-
BAIOLLMX MOAUTMKY M MPaAKTUKY
B OTHOLLEHMWN NepcoHaAa/
YNPaBAEHMA AIOACKMMM
pecypcamu, 1 BAUATb
Ha MX XapaKTep

CrpaBeAAUBOCTH.

NMPWWHLUMWI bl

Kaxaas opraHvsauma AOAXHa MMETb
BHYTPEHHME aAMMHUCTPATMBHbIE
NpoLLeAypbl, MpeAycMaTpuBaioLLLe
COBAIOAEHME HAAAEKALLEN
NpoLLeAypbl, C TeM HTO6bI
PYKOBOAWTEAb AAMMHMCTPALMKU MOT
NPUHMUMATb PeLleHMA, KOTopble BbiAK
6b1 cnpaBeAAMBBIMM, BecnpucTpacT-
HbIMW M COOTBETCTBOBAAM HOpMaM
MpaBa M yCTaBHbIM AOKYMEHTaM.

CoTpyAHMKM MMEIOT MpaBo Ha
3¢PeKTUBHYIO 3aLLUTY CBOMX
MHTEPEeCOoB, B TOM YMCAE
Ha MpeACTaBUTEALCTBO
B COOTBETCTBYIOLLMX
BHYTPEHHMX MpoLieccax.
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OlNPEAEAEHUE

YnpaBAeHue nHPOpMALIMEN O AIOACKMX
pecypcax oxBaTbiBaeT pa3paboTKy, cosaaHue
M NPMMEHEHME KOMMAEKCHOW cucTembl c6opa

M aHaAM3a AQHHBIX O AIOACKMX pecypcax,

a TaKXKe MPOrHO3MPOBaHWUA TEHAEHLMN,

MCMOAb3YEMbIX B Ka4eCTBE OCHOBbI AAA
NPUHATUA peLleHMI M pa3paboTKU MOAUTMKM.

aBTOpCKOe MNpaBo
CrneLumaAmcToB B
06AACTU AKOACKMX

pecypcoB Ha
paspaboTKy,
co3aaHue U
npumeHeHMe
CUCTEMBI

CBA3 MU

<

<

AQAEMEHT ABAAETCA
OCHOBHDbIM,

MOCKOAbKY AAA Pa3paboTku
3pPEKTUBHON MOAUTUKM B pamMKax
obLen cnctembl MHPopmauma o
AIOACKMX pecypcax AOAMHa BbITb

COMOCTaBMMOM BO BCEX OPraHU3aLMAX.

YnpaBAeHue HGOpPMALIMEN O AOACKMX Pecypcax CBA3aHO

CO BCceMM KomnoHeHTaMu OCHOBHbIX MOAOMEHMM,
MOCKOABbKY OHO NMOAKPENAAeT N MOAAEpUBAET BCE
aACMeKTbl YNpaBA€HNA AIOACKMMU pecypcamn.

NMPWUWHLUWIN LI

[NoAnTMKa B OTHOLIEHMM CHUCTEM MHC')OPMaLlMM O AIOACKUX pecypcCaX AOAHa NpeAycmaTpusatb:

BCEOGBLEMAIOLLLYIO  COOTBETCTBYIOLLYIO,

M KOMMAEKCHYIO MOAHy!O,
ctpatermio B obAacTm conocraemmyio,
MHpOpMaLIMM AOCTOBEPHYIO M

ornepaTuBHyto MHbOp-
maumio 06 obuien
YMCAEHHOCTH
TPYAOBBIX pecypcoB
M UX NMpOU3BO-
AMTEABHOCTH

cuctemy onepatuBHoOe
conpaxeHua BHEApeHue
¢ pyHKUMAMM CyLLLECTBYIOLLMX
OpraHusaumn, TEXHOAOTUM
KacaloLmmmnca
NAaHMPOBaHMA,
COCTaBAEHMA
6roAxeTa,
durHaHCOoB U
AIOACKMX pecypcoB

ONMPEAEAEHUE

XoTA BHYTPEHHAA KYAbTypa OpraHM3aLmn
MOXET Pa3AMy4aTbCA, OHWU CTAAKMBAIOTCA C
OAMHAKOBbIMM 3TMHYECKMMM NpoBAemamu.
CTaHAapThl 3TUYECKOTO MOBeAEHMA
CnocobCTBYIOT YKPEMAEHMIO OBLLMX
LIEHHOCTEVN M OMPEAEAAIOT NMOBEAEHME
M XapaKTep CAY»XeGHOM AeATEAbHOCTH,
KOTOPbIE OMMAAIOTCA OT MEXAYHAPOAHBIX
TPaXAQHCKMX CAYKaLLMX.

. cBA3sn
’ 4

OTuKa/cTaHAApTbl MOBEAEHMA CBA3AaHbI CO BCEMM
anemeHTamum OCHOBHbIX MOAOMEHUM, MOCKOAbKY
ABAAIOTCA HEOTbEMAEMOW YacCTbiO O6LLEN CTpaTermn
YNpaBAE€HMA AIOACKMMU peCcypcam.

NMPWMWHLUMWIM bI

DTuueckue HOPMbI/CTaHAaPTbI NnoBeA€HMA AOAMHDbIL

6bITh YETKUMM U AOBOAMTLCA AO MOAb30BaThCA MOAKPENAATLCA
3apMKCMPOBAHHBIMM  CBEAEHWA MEPCOHAAa  ABHOM MOAAEPKKOW  TpaHCMapeHTHOW

COAepXaTb
M3AOMeHne Mnpas

B OCHOBOIOAQ- Ha peryAApHou pPYKOBOACTBa NPaKTMKOW B 1 06A3aHHOCTEN
raloLnX NpaBoBbIX OCHOBe obaactn COTPYAHMKOB B
AOKYMeHTax ynpaBAeHMUA U1 CAy4ae coBeplUEHMA
OpraHu3aumm B OTHOLLEHMM MMM NPOCTYMNKOB,

AIOACKMX PECYPCOB  HaHOCALIMX yuiep6
OpraHusaLmm

AAEMEHT ABAAETCA
OCHOBHDbIM,

NMOCKOABKY OH cnocobcTByeT
YKpenAeHuto obLien cuctembl
LLEHHOCTEN U 3TUHECKMX HOPM,

MmeloLLMX 6OAbLIOE 3HaYEeHNEe AAA
Me>KAYHAPOAHOW IPa’KAAHCKOW CAYMOBbl.

NOAKPenAATbCA
3¢pPeKTUBHBIMM
npoLeAypamu n
MeXaHM3MaMM
obecneyeHuns
NOAOTHETHOCTH

19



ABTOPCTBO — koHuenuumsa, NpeAnoAaratolLas HaAM4Me aBTOPCKMX MpaB, NO3BO-
AAIOLLMX COTPYAHMKAM NMPUHMMATb HAAAEMALLME M HEOBXOAMMbIE MEPBI.

BPEMEHHbIV MEPEBOA, (MEXXYUYPEXXAEHYECKMUWN) — nepemeluenve
COTPYAHMKOB M3 OAHOW OPraHM3aLMM B APYTylO Ha OMPEAEAEHHbIN NEPUOA BPEMEHM (Kak
MPaBMAO, He MPEBbILIAIOLLMI ABYX AE€T), B TEHEHME KOTOPOro 3apaboTHYIO MAATy MM BbiMAa-
YMBaET NPUHMMAIOLLLAA OPraHM3aLMA U B OTHOLIEHMM HUX AEMCTBYIOT MOAOMEHMA M NPaBUAQ
O NepcoHaAe 3TOM OpraHM3aLMi, OAHAKO OHM COXPaHAIOT CBOM MpaBa Ha TPYAOYCTPOMCTBO B
HanpaBAAIOLLLEN OpPraHM3aLIMK.

FTEOTPA®UNYECKOE PACIPEAEAEHUE — koHuenuua, B COOTBETCTBUM C
KOTOpoK 0coboe BHMMaHME yAGAACTCA MOAAEPKAHMIO HAAAEMKaLLLen cBanaHCMPOBaHHOM
NPeACTaBAE@HHOCTM FOCYAAPCTB-YAEHOB, M AAA 3aMOAHEHMA AOAMKHOCTEN KaTeropmu
CMeLMaAMCTOB U Bbllle MEPCOHAA HabMpaeTCa M3 MAKCMMAAbHO BOABLLOTO YMCA], A MO
BO3MOMHOCTM M3 BCEX FOCYAAPCTB-YAEHOB, MPEACTABAEHHbIX B AQHHOW OpraHM3auMu
obLuen cucTembl.

AOTMOAHUTEADbHbIE BbINAATbI — npaktika, B COOTBETCTBMM C KOTOPOM
HEKOTOpble rOCYAapCTBa-YAEHbI CTPEMATCA MPOU3BOAMTD BbIMAATHI B AOMOAHEHME K OKAAAAM
HEKOTOPbIM MAM BCEM COTPYAHMKaM, ABAAIOLLMMCA MX FPaKAaHaMM M HAXOAALLMMCA Ha

cAyx6e B oblen cucteme Oprannsaumm O6beanHeHHbIX Haumn, u KoTopas, coraacHo
npaBMAaM O MEPCOHAAE OpraHM3aLMmu, ABAAETCA He3aKOHHOM.

KOMIMETEHTHOCTb — coueTaHue HaBbLIKOB, Ka4eCTB M MOBEAEHMA, KOTOpble
HEMOCPEeACTBEHHO CBA3aHbl C YCMELUHbIM BbINTOAHEHWEM PaboThI.

HABOP NMEPCOHAAA — cuctema npuBA€Y€eHMA, OLLEHKM M OT6Opa BHELIHMX
(No OTHOLLEHMIO K OpraHM3aLMM) KaHAMAATOB AAA 3aMOAHEHMA BaKaHCUW. DTOT npolecc
OTAMYaeTCcA OT NpoLiecca, B COOTBETCTBMM C KOTOPbIM paboTatollime B OpraHM3aLmm
COTPYAHMKM OTBMpalOTCA AAA 3anOAHeHMA BakaHcMM. (CM. onpeaeAeHMe NoHATMA
«pacCTaHOBKA KaApOBY.)

OBLLLAA CUCTEMA — cuctema obLIMX MEXaAHWM3MOB, BbITEKAIOLIMX M3 COTAALLEHNM
0 B3aMmooTHoleHnAX mexay Opranusaunent ObbearHeHHbIX Haumi u cneumamsmnposan-
HbIMM YYPEXAEHMAMM, CO3AAHHAA AAA TOTO, 4TOBbLI M36eratb KOHKYpeHLMM B Habope
nepcoHana U coaencTBoBatb 06meHy nepcoHanom. (Cm. npuaaraembivi nepeyeHb
OpraHu3aLum obLLEen CMCTEMBI.)

OCHOBHbIE DAEMEHTDbI — s3AremenTbl OCHOBHBIX MOAOMEHMM, KaCatoLLMXCA
YNpaBAEHMA AOACKMMMU PECYPCaMM, KOTOpPble 0GbeAMHAIOT OBLLYIO cuCTeMY.

MAKET BO3HATPAXAEHWA — cvctema, npeAHasHavyeHHaa v NpumeHAaeman
AAA YCTAHOBAGHMA M 0BecneyeHnA HaAAEKALLMX BUAOB M PasMEpOB BbIMAaT, Nocobui,
ABFOT M APYrMX $OpPM BO3Harpa’KAEHMA.

MEPEBOA, (MEXXYUYPEXXAEHYECKUWM) — nepemelueHme COTPyAHUKA W3 OAHOM
OpraHM3aLMM B APYrYIO Ha YCAOBMAX, KOTOPbIE HE AQIOT eMy NpaBa BEPHYTbCA B HanpaBAAIO-
LLylO OpraHM3aumio.

MEPEAOBOW ONMbIT — HoeaTopckas NOAMTMKA, CTpaTers, Mporpamma, npoLecc
MAM MPAKTMKA, KOTOpble OKa3blBAIOT ABHO MOAOXKMTEABHOE BO3AEUCTBME HA Pe3yAbTaThl
paboTbl, MCMOAb3yeMble B AQHHOE BpPeMA MO KpauHel MEPE OAHMM KPYMHbIM paboToaaTeAem
M NPUEMAEMBIE M NMPUMEHNUMbIE AAA APYTMX.

MNOBTOPHbIU NMPUEM HA CAYXXBY — Bo3spalileH1e COTPyAHUKOB MOCAe
MEXY4peMACHYECKOTO NEPEBOAA B HAMPABAAIOLLYIO OPraHM3aLMIO M BO3AOXKEHME HA HUX
COOTBETCTBYIOLLMX 06A3aHHOCTEN/DYHKLMN.

MOAOTYETHOCTDb — KoHuenuua, B COOTBETCTBUM C KOTOPOW MPEANOAAraeTcs
HeceHMe MOAHOM OTBETCTBEHHOCTM M BbINMOAHEHWE 06A3aTEAbCTB; NPOBEAEHWE Mepomnpua-
TWW, 32 KOTOpble COTPYAHMK HeceT OTBETCTBEHHOCTb, B YCTAHOBAEHHbIE CPOKM, B MPeAEAax
BbIAGAEHHbIX CPEACTB M C COBAIOAEHWEM YCTAHOBAEHHBIX CTAaHAAPTOB Ka4yeCTBa; MCMOAHEHMe
CAy€eBHbIX 06A3aHHOCTEN B COOTBETCTBUM C MOAOXKEHMAMM M MPaBUAAMU OPraHM3aLIMM; OKa-
3aHMe MOAAEPXKKM MOAYMHEHHBIM, OBecrneyeHne HaA30pa M HeCeHMe OTBETCTBEHHOCTH 3a
BbINOAHEHME MOPYY€EHHbIX APYTMM QYHKLIMW; HECEHME AUYHOM OTBETCTBEHHOCTM 33 AMYHblE
HEAOCTaTKM W, B COOTBETCTBYIOLMX CAY4YaAX, 32 HEAOCTAaTKW B paboTe NOAPasAEAEHMA.

MPABOBAA OCHOBA — ocHoBHaA npaBoBas CUCTeMa, B COOTBETCTBMU C KOTOPOW
$YHKUMOHMPYET AaHHaA opraHm3sauua. OHa BKAIOYAET MPaBOBOM AOKYMEHT, B COOTBETCTBUM
C KOTOPbIM BblAa y4UpeMAeHa AaHHAA OpraHM3aLma, U Alobble ApyrMe BCromoraTeAbHble
MOAOMEHMA U NPaBUAQ, B TOM YMCAE CyAebHble MpeLieAeHTbl.

MPEACTABUTEAU NMEPCOHAAA — cotpyaHMKM, M36paHHble HAAAEMKALLMM
obpa3om MepcoHaAOM AAA TOTO, HTOObI OHM MPEACTAaBAAAM €ro MHTEpPeCH, Kacatolmecs
6AarococToAHNA COTPYAHMKOB, B TOM YMUCAE YCAOBMM paboTbl, OBLLMX YCAOBUM MU3HU M
APYTMX BOMPOCOB KaAPOBOW MOAWUTUKM.

NMPUKOMAHANUPOBAHUE (MEXYYPEXAEHYECKOE) — nepeaaya
COTPYAHMKOB M3 OAHOW OPraHM3aLlMM B APYTYIO Ha OrpaHMYeHHbIN CPOK (Kak NMpaBMAO, He
NPEeBbILIAIOLLMIA OAHOTO FOAQ), B Te4eHWe KOTOPOro OHM HAaXOAATCA B AAMMHMCTPATMBHOM
NOAYMHEHMM MPUHMMAIOLLLEN OPTaHM3aLMM, HO B OTHOLLIEHMM HUX MO-MPEXHEMY AEUCTBYIOT
MOAOMEHMA W NPaBUAA O NEPCOHAAE HaMPaBAAIOLLLEN OPraHM3aLIMK.

MPUHUUM HOBAEMEPA — ocHoBa AAA ONpeAeAeHMA YCAOBUI CAYKOBbl COTPYA-
HWMKOB KaTeropuu crneLmaamncToB v eoilwe. CoraacHo npoLieAype NpUMEHEHNUA 3TOTO MPUHLIMNG,
OKAaAbl COTPYAHMKOB KaTeropum CneLnaAncToB ONpeAeAAIOTCA NMYTEM COMOCTABAEHMA C
OKAaAaMM B HanboAee BbICOKOOMAAYMBAEMOWN HALMOHAABHOM FPaXKAAHCKON CAYXKObe.




MPUHUUIM ®AEMMUHIA — ocHoBa AAA OonpeAeAeHNA YCAOBMM CAYKObl COTPYA-
HMKOB KaTeropumn obLLero obCAYKMBAHMA U APYTMX KaTeropui NepcoHaAa, HabMpaemoro Ha
MecCTHoM ocHose. B PaMKax NpMMeHeHnA NpuHLUMNa daremmuHra YNOMAHYTbI€ YCAOBUA
CA)’)KGbI OMpEeAEAAIOTCA Ha OCHOBE HaMAyYLINX npeo6AaAa|ou.|.|4x MEeCTHbIX )’CAOBMI/'L

PACCTAHOBKA KAAPOB — cuctema oLeHKM 1M 0T6OpA, C MCMOAL3OBAHNEM
KOTOpOW 3aMOAHAIOTCA BaKaHTHbIE AOAMHOCTU COTPYAHUKaMM, paboTaloLLVMMU B OpraHu-
3aumn. Kak npaBnAo, 3TO MOHATME MCMOAB3YETCA B CBA3M C BHYTPEHHUM 32MOAHEHMEM
BaKaHTHbIX AOAXKHOCTEN B OTAMYME OT BHellHero Habopa.

CBAAAHCUPOBAHHAA NMPEACTABAEHHOCTb MYyX4YYH U XKEHLLUH —
OpraHM3aLumn obLLeN CUCTEMbI MPUAATAIOT NOCTOAHHBIE YCUAMA AAA YBEAMYEHWUA AOAM
COTPYAHMKOB-MeHLLMH, pPaboTaloLMX Ha AOAXKHOCTAX BCEX YPOBHEN, OCOBEHHO Ha
AOAMHOCTAX CTapLUErO M PYKOBOAALLETO YPOBHEMN.

CUCTEMA KOHTPAKTOB — B1Abl KOHTPaKTOB, KOTOPbIE MCMOAB3YIOTCA AAA
npuema Ha paboTy COTPyAHMKOB Ha Pa3AMUHbIE CPOKMU — OT KOPOTKMUX AO MPOAOAMKMUTEAD-
HbIX — MAM AAA UCMOAB3OBAHMA MX YCAYT AAAl BbIMyCKa KOHKPETHOM KOHEYHOM MPOAYKLIMM.
AeWicTBME KOHTPAaKTOB MOXET GbiTh OrpaHM4EHO BPEMEHHBIMM PaMKamm (CPO4HbIe
KOHTPaKTbl MAM 6ECCPOYHBIE KOHTPAKTbI) MAM YBA3AHO C 3aBEpLUEHMEM KOHKPETHOTO
MepOonpuATUA/3aAaHHMA.

CrNMPABEANUBOE BO3HATIPAXAEHUE — cnpaseaAnBbIM M 060CHOBaHHbIN
MakeT BO3HATPRXKAEHMA AAA HAXOAALLMXCA B AHAAOTMYHOM MOAOMEHUM PaBOTHUKOB, B
YaCTHOCTM, B COOTBETCTBUM C MX BKAAAOM M MO CPABHEHMIO C APYTUMM.




