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Leadership for Good: Combining Business Skills

with Social Needs

by Amir A. Dossal, Executive Divector, United Nations Fund for International Partnerships

Corporate America, by engag-
ing in public privace partner-
ships, is showing how good
business and good philanthropy
can sit at the same boardroom
table. Such parmerships contin-
ue to grow in IMporance in a
world where tradivonal bound-
aries between business versus
social  responsibilities  are
increasingly blurred, and where
problems such as ATDS and cli-
mate change excend beyond
national boundaries.  Hepce
there is great benefit in bringing
the serategic serengths of disparate organizations wgether to address common goals.

UN partnerships, such as the Measles Initiative, vacci-

nate children around the world against life threatening

diseases.

In recent years the UM has increased its efforts vo foster partnerships. The UN Fund for
International Parenerships (UMFIP) was established in 1998 after Ted Turner announced
his gift of $1 billion to support UN causes the year before. Turner set up a public chari-
ty called the Unived Nations Foundacion (UNF) to administer this gife. UNFIP works
with Turner’s UN Foundation to fund and develop programs and o build new parener-
ships for the UN. The success of this parrnership has spurred a multiphier effece thar has
areracred and fostered addicional parmerships.

In the past, public private parenerships ofeen meant: you givess yosr money and well spend
i. Today, partnership means truly working rogether — sharing intellectual and financial
resources and benefiting from each other’s comparative advantage. There are three levels
of opportunities for pareners to align socially responsible activities sath UN goals: advo-
cacy, cooperaion on the ground, and swaregic parinerships (leveraging each pareners’
strengehs). Tt is ideas, not money, which wall bring successtul cooperation.

Examples of innevative partnerships UNFIP faciliared include:

The Citigroup Private Banlk in partnership with UNDP and UNFIP broughe a
dezen of the bank’s clients 1o Mozambique and South Africa in April 2004 vo explore
opportunities to support UN projeces. Thireeen projects sites were visited and specific
tollow up includes support by the Citigroup Foundation for projects in Mozambique and
increased initiatives for micre-credit projects. In addition, the Citigroup Foundaion's
President was a panelist discussing the importance of the Millennivm Development Goals
at the Furopean Foundarion Centre’s annual conference in Athens this June, and the TN
is exploring how best to utilize Citigroup’s leadership in employee volunteerism.

The Vodafone Group Foundation, the UN and the UN Foundation announced in
June a five-year partnership agreement worth $27.4 million to vaccinate 200 million chil-

dren in sub-Saharan Africa against measles by the end of 2005; the World Heritage pro-
gram of the United Natons Educational, Sciendfic and Culearal organizacion
(UNESCO), which seeks to
protect the world's most valued
places such as the Galapagos
Islands and Mount Kenya
Mational Park in Africa; and
the global HIV/AIDS pan-
demic.

The partnership aims to share
knowledge and expertise o
crege the maximum positive
impact.  Vodafone will seek
wilys to use its mobile commu-
nications  technelogy  to
enhance the effectiveness of
UM projects and also hopes o
encourage its 60,000 employees
and 133 million customers to
become personally invohved
in awareness programs and
fundraising efforis over the
five-year program.
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Improving access o quality primary education is ane of the
Millennium Development Goals, a set of time bound goals
and targets a number of LN partners use a framework tw
focus their activities.

Coca-Cola Africa is a major supporter of HIV/ATDS Prevention Campaigns chrough
partnership with UNAIDS, UNICEF and the Nigerian Governmene. Their in-kind sup-
port, focuses on socil awareness through che production and disribution of information,
education and communication materials; use of billboards strategically located around the
country and placement of advertisement and jingles in the press, radio and television. The
company has also dedicated their refrigerated trucks so that lage quantities of polio vac-
cine could be transported to remote villages.

What can industry leaders do?

Partnering with the UN to alleviate complex social problems such as poverty,
exploitation, human rights abuses and the spread of diseases has many advantages.
Paniners with the UN can:

* Build capacity in emerging markets,

* Help promore political stability and good governance,

* Bartle corruption and human rights zbuses,

= Encourage innovation and new ways of thinking,

* Improve health, education, the environment and social well-being.




