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PARTNERSHIP/INITIATIVES TO STRENGTHEN

THE IMPLEMENTATION OF AGENDA 21

Regional Programme on Building Partnerships for

Environmental Management in the Seas of East Asia

(PEMSEA)

Submitted by the International Maritime Organization (IMO)

	Name of the Partnership/Initiative

Partnerships in the local implementation of coastal strategies and integrated coastal management programs in East Asia
Expected date of initiation:
May 2002
Expected date of completion:
December 2005


	Partners Involved:

Governments:
Provincial Government of Sihanoukville (Cambodia), Xiamen Municipal Government (China), Nampo City Government (DPR Korea) Provincial Government of Bali (Indonesia), State Government of Selangor (Malaysia), Provincial Governments of Batangas and Bataan (Philippines), Provincial Government of Kyonggi (RO Korea), Provincial Government of Chon Buri (Thailand), City Government of Danang (Vietnam).
Intergovernmental organizations: GEF, UNDP, IMO

Major groups:
NGOs – Cambodia (Wetlands International; Don Bosco Foundation of Cambodia/Orphange); Indonesia (Pusat Pendidikan Lingkungan Hidup; Bali Focus Foundation; Yayasan Bathera Nusantara; Moderat); Malaysia (Malaysia Nature Society; Wetlands International-Asia Pacific); Enviro Concern; National Hydraulic Research Institute; Maritime Institute of Malaysia; Philippines (Bataan Coastal Care Foundation; Philippine Rural Reconstruction Movement; Bataan NGO Consortium; Kalipunan ng mga Mangingisda sa Manila Bay; Oplan 4K; Kilos Lingap Kalikasan; Ibaan Community Foundation; Likhang Kabitenyo Foundation; Philippine Independent Catholic Group; Catholic Bishop’s Conference of the Philippines; Kapisanan ng mga Brodkasters sa Pilipinas, Earth Saver’s Movement of the Philippines; Marine Science Institute, University of the Philippines; Miriam College; Coastal Management Center; World Wildlife Fund, Philippines); RO Korea (Korean Network for Coastal Conservation); Thailand (Burapha University; Sriracha Fisherman’s Association; Restaurant Owners Association; Boy Scouts Association of Thailand);Vietnam (Women’s Association; Farmers Association; Danang Youth Association; Mass media) 

Other:
donors, civil society, private sector

Leading Partner:

Name of the contact person/focal point:


Dr. Chua Thia-Eng


Regional Programme Director

Address:
PEMSEA Regional Programme Office, P.O. Box 2502, Quezon City 1165, Philippines

Phone:
(632) 926-9712

Fax:
(632) 926-9712

E-mail:
info@pemsea.org


	Main objectives of the Partnership/Initiative

Several local governments in the East Asian Sea Region are in the process of developing long-term, vision-oriented coastal strategies and action plans.  The strategies and action plans will concentrate local stakeholder actions on sustainable use of coastal resources, improving the health of ecosystems and the lives of people living in the costal area by alleviating poverty, enhancing public health, providing access to safe and affordable drinking water and sanitary services, and creating sustainable development opportunities. Many local governments in the region have made significant advances in implementing integrated coastal management (ICM) programs.  Outcomes from the ICM programs are encouraging and several working models have been established in different countries. 

This initiative is primarily aimed at forging a regional partnership among the local governments and ICM practitioners, with the objective of consolidating their efforts, and increasing management effectiveness and efficiency by sharing experiences, good practices, lessons, expertise, approaches and resources through south-south cooperation.  Ten local governments in 8 coastal nations of the region will initially participate in the partnership, covering a total coastline length of 1,242 km and a total sea area of 10,565 km2.  The partnership will benefit 6 million inhabitants. 

Over the life of the project, the total number of local governments implementing ICM will increase steadily to 20 and estimated to benefit at least 12 million coastal inhabitants.  The success of the networking will lead to expansion of membership to cover other coastal management initiatives and accelerate ICM practice throughout the region.  It will also establish linkages with other coastal management programs in other regions of the world.

The initiative cuts across a number of Agenda 21 objectives.  In particular, the partnership focused concentrated on implementation of Chapter 17 (integrated management and sustainable development of coastal and marine areas; prevention and degradation of the marine environment from land-based and sea-based activities) and Chapter 18 (integrated approaches to the development, management and use of water resources) objectives.  But equally significant to the partnership are the objectives identified in Chapter 28 (local authorities initiatives in support of Agenda 21), and Chapters 27, 30 and 31, respectively dealing with strengthening the roles of NGOs, business and industry and the scientific community in the social, economic and environmental development of a country.  The regional partnership among local governments will reinforce the ways and means for building multi-sectoral partnerships to achieve desired social, economic and environmental outcomes for coastal communities.

The United Nations Millennium Declaration articulates commitments to good governance (Paragraph 13), strong partnerships between the private sector and civil society organizations in pursuit of development and poverty eradication (Paragraph 20), as well as the adoption of a new ethic of environmental conservation and stewardship (Paragraph 23).  The partnership initiative among local governments of the region will focus south-south cooperation on these objectives, and put them into action at the local government level.

Expected results:

The partnership will facilitate the following:

1. Each local government joining the partnership will develop a long term, vision-oriented sustainable development strategy for its coastal area, providing:

· a functional framework for interagency and intersectoral cooperation and stakeholder participation with respect to resource utilization and management;

· a policy platform for ecosystem management and environmental investment; and

· holistic action programs guided by Agenda 21 and other relevant international instruments.

2. Each local government partner will develop and implement an integrated coastal management program using their own financial and human resources, or with financial support from local stakeholders and/or donors.

3. The local governments practicing ICM will organize a voluntary, region-wide network to share experiences, lessons, good practices, approaches, expertise and resources in enhancing the effectiveness of ICM.

4. A ‘state of the coast’ report will be completed by each participating member of the network, utilizing the environmental risk assessment process and database from Integrated Information Management System (IIMS) to appraise environmental, human health, and social conditions in coastal areas, and the impacts of ICM interventions.

5. The network will be supported by a secretariat to document wise practices, facilitate capacity building through exchange of expertise and mutual support, replicate working models, facilitate website linkages for information exchange, recruit new members and promote environmental investments for environmental improvement projects that require financial resources and expertise;
6. The regional network will establish linkages and working relationships with other similar networks or ICM programs in other regions of the world.


	Specific targets of the Partnership/Initiative and timeframe for their achievement:
The specific targets for the partnership initiative are:

1. Implementation of the organizational meeting of the Regional Network for Local Governments Implementing ICM Programs (RNLG), involving 10 ICM sites, to confirm the objectives, capacity building features and procedures for ensuring sustainability of the Network (September 2002);

2. Completion of coastal strategies at 6 ICM sites and adoption/implementation of supporting action plans (December 2002);

3. Conduct of a capacity building workshop on environmental monitoring of marine and coastal areas by local governments, risk assessment, the preparation of ‘state of the coast’ reports at ICM sites; organization of an RNLG meeting, involving 12 ICM sites, hosted by a Network member (December 2003);

4. Completion of coastal strategies at 10 ICM sites and adoption/implementation of supporting action plans (December 2003);

5. State of the coast reports completed at 10 ICM sites (December 2003);

6. Conduct of capacity building workshop on the development and implementation of environmental investment opportunities at ICM sites; Organization of RNLG meeting, involving 15 ICM sites, hosted by a Network member (July 2004);

7. Coastal strategies and state of the coast reports completed at 15 ICM sites (December 2004);

8. Conduct of capacity building workshop on ISO 14001 certification of local governments implementing ICM; organization of RNLG meeting, involving 20 ICM sites, hosted by a Network member (July 2005);

9. Coastal strategies and state of the coast reports completed for 20 ICM sites (August 2005).



	Coordination and Implementation mechanism

The partnership initiative will be implemented by local governments practicing ICM in the region.  PEMSEA will assist with the early coordination and preparation of an organizational meeting, and the provision of secretariat support, to help start up the Network.  By the end of 2005, each participating member will be responsible for financing their respective ICM program and for contributing to the capacity building and networking functions of the RNLG. 



	Arrangements for funding

The first six local governments implementing ICM will be PEMSEA national demonstration sites, and will receive financial and technical support through GEF.  The balance of the sites (i.e., 14 local governments of the region practicing ICM) will be financed using their own funds, and/or co-financed by local stakeholders, donors or international agencies. 

Upon establishment of the ICM program at each location, program operations and implementation of the coastal strategy will be on a self-sustaining basis.  For this reason, networking among local governments implementing ICM is designed to strengthen the resolve and self-reliance of the partners through interaction and the exchange of information, good practices and experiences in protecting ecological sustainability, managing coastal and marine resources, and sustainable development of coastal communities.

Each local government will require, on average, an estimated US$50,000 to US$60,000 per year to manage their ICM program and coastal strategy implementation.  



	Arrangements for capacity building and technology transfer

The partnership initiative is designed as a south-south cooperative arrangement, whereby local governments in the region will interact with one another, sharing experiences and exchanging information on the management approaches and the social, economic and environmental impact of ICM interventions.  Annual events will be organized by the Network, to include training seminars on innovative approaches or tools employed in sustainable coastal management, an exchange of ideas/approaches to reducing conflicts among users of coastal resources and implementing coastal strategies, and sharing information on the state of coasts.  Capacity building will also focus on the site itself, by linking local government initiatives with local or national universities and technical/scientific institutions.  Training will include such topics as development of environmental investment opportunities, integrated environmental monitoring and risk assessment, ISO 14001 certification of ICM sites, development of coastal use zoning scheme, and integrated implementation of international conventions.

Over time, the Network will be expanded as more local governments in the region adopt the ICM framework and process, and as linkages with similar networks in other regions of the world, or with local governments outside of the region implementing coastal management programs, are established.  As the Network expands, the value and benefits derived from capacity building and the transfer of technology and information on the implementation of coastal management programs will become more obvious and serve as an incentive for local governments to join the initiative.



	Links of Partnership/Initiative with on-going sustainable development activities at the international and/or regional level (if any)

The partnership initiative is linked to the UNEP/GPA, local implementation of Agenda 21, UNDP Capacity 2015, ASEAN Hanoi Plan of Action, APEC Plan of Action for the Sustainability of the Marine Environment and the Sustainable Development Strategy for the Seas of East Asia.  The initiative is aimed at the very substance of the GPA and Montreal Declaration, namely pollution prevention and sustainable use of marine and coastal resources through innovative partnership arrangements.  The initiative will build upon existing GEF-supported I-W activities that are designed to enhance national and local governance of marine and coastal resources, as well as to strengthen awareness and capacities in environmental management and partnership development.  The challenges of the initiative are to integrate the partnership development process as a practical, value-added component of coastal and marine resource governance, and to build confidence and capacity among local governments in ICM implementation.


	Monitoring Arrangements

The members of the RNLG will monitor their progress in implementing their respective coastal strategies, in maintaining or enhancing the quality of the coastal environment, and in expanding their network membership to local governments within the region and outside of the region.  Reviews will be conducted and reported annually to the RNLG membership.  Performance indicators will be established/adopted by the Network, based on the ICM process and by measuring achievements in applying the process (process indicators), in removing environmental stresses (stress reducing indicators), in ensuring continuation of environmental management efforts (sustainability indicators), and in measuring the changes in social, environmental and economic conditions (impact indicators).

Progress will be monitored on the basis of Network members and the length of coastline that is covered by coastal management programs.  Targets up to and including 2005 will be:

· 2002 – 1200 km

· 2003 – 1440 km

· 2004 – 2000 km

· 2005 – 2500 km.

In addition, the population of coastal communities that are implementing coastal management will be recorded.  The current population of costal communities employing ICM programs is 6 million.  By 2005, the target will be to double the coverage, to a population of 12 million. 

At the second level, PEMSEA’s existing monitoring and reporting mechanism will be employed. Monitoring reports will be compiled on a quarterly basis and submitted to UNDP and the members of the PSC.  An annual progress report will also be prepared and submitted to GEF, UNDP and the members of the PSC.  Information concerning the initiative progress will also be distributed to interested parties within the region, and outside of the region through PEMSEA’s e-Updates. Updates is a monthly newsletter that is accessible via PEMSEA’s web-page.
The state of coast report, which will be internet-based, will be the principal means by which PEMSEA will monitor and report on progress, at a regional scale.  The reports of each individual local government will be consolidated into a region-wide report on local government progress in managing coastal and marine resources in the region, trends in sustainability, and areas requiring further investment of time and resources.



	Other relevant information: 

Web-site (if available):
www.pemsea.org


	Name and contact information of the person filling in this table:

Name:
 Stephen Adrian Ross

Position:
 Senior Programme Officer/Technical Coordinator

Address:
 PEMSEA RPO, P.O. Box 2502 Quezon City 1165, Philippines

Phone:
 (632)926-9712

Fax: 
(632) 926-9712

E-mail:
 info@pemsea.org







































