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Liberia RC/ HC/ DSRSG Jordan Ryan
on Addressing Sexual Exploitation and 
Abuse by UN Staff and Related Personnel
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          Jordan Ryan was appointed Deputy Special Representative for Recovery and Good Governance for Liberia in January 2006. He is also the UN Resident and                       

     Humanitarian Coordinator. Mr. Ryan has had a long and distinguished career 
        with the United Nations, most recently serving as the Resident Coordinator 
and the UNDP Resident Representative in Viet Nam.
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How did he begin to address SEA?
When Jordan Ryan came to Liberia, sexual exploitation and abuse was an issue from his first day on the job.  There were cases of SEA, the issue had the attention of the mission and the media, and the Secretary-General’s Bulletin on SEA (ST/SGB/2003/13) was in force.  
Ryan understood immediately that the issue required his leadership and coordination. Given that SEA can arise in any part of the UN presence in the country, from humanitarian to peacekeeping to development, he thought, his unique position of being able to coordinate all parts of the UN was essential.  Not only did the Secretary-General’s message of zero tolerance apply to all, but communities see the UN flag rather than agencies’ flags, thereby requiring that the UN work in a coordinated manner. NGOs should also be included as affected communities do not always know the difference between UN and NGO workers.
SEA was especially serious given that “the frontline of humanitarian assistance was still very much out there, and, while the vast majority of UN staff was doing good work, all that could be eclipsed, eroded, erased by one incident of SEA.”  

So he established a post of Coordination Officer on Protection from SEA (PSEA) for the UN Country Team at an L3 level and created two new bodies: a “Focal Point Network” and an “In-Country Network” on PSEA.  
Why a PSEA Coordination Officer?
One may wonder whether it was necessary to establish a dedicated post on PSEA, in light of the always competing needs for funding. Ryan noted that, “we wanted consistent results in dealing with PSEA and it was clear that we weren’t going to get there just by dumping it on someone. If you’re going to be serious about something, you ought to be serious about it.”  

Ryan also highlighted the importance of placing the post in the RC/HC’s office. “We needed someone who wasn’t an agency person hounding all the other agencies.  So we lifted it up to the RC/HC level.  This gave me a direct line to ensure that everyone working in the country was doing something on it.  It also enabled me to use any resources that UNMIL might have to support the UNCT.”   
So, on behalf of the RC/HC, the Coordination Officer brings together UN agencies and NGOs to implement and oversee implementation of the Secretary-General’s Bulletin and zero tolerance policy. The Coordination Officer works very closely with the mission (UNMIL), whose PSEA efforts are led by its Conduct and Discipline Unit.  
How did Ryan fund the post?  
“No UN agency has a budget line [for this],” he explained.  “It’s the typical UN thing that we’re told to do something but aren’t given the money to do it.”  Instead, he mobilized resources - pooled funds from within the UNCT and obtained direct donor funding.  UNHCR and WFP were the major contributors (as well as some others), given the number of people they had in the field.  They viewed themselves as being quite vulnerable to SEA.


However, UNHCR and WFP are now winding down their programmes and therefore, Jordan noted, it is not likely that this funding will continue at the same level. He is now looking to alternatives – such as UNVs and national staff – to try to reduce the overall cost and to improve the ability of the national authorities to remain engaged.  

What coordination mechanisms are needed for PSEA? 
Ryan formed two bodies, one for internal UN efforts and the other for the efforts of the larger aid community. The Focal Point Network contains representation from every UN agency and works to facilitate implementation of the aspects of the Secretary-General’s Bulletin that are internal to the UN. The Network meets regularly and addresses awareness raising for staff, SEA allegations, incorporation of SEA-related language into contracts, training of PSEA focal points and more. It also establishes PSEA indicators and measures the progress of each agency against them.  
The In-Country Network (ICN), on the other hand, includes a larger community – UN agencies and international non-governmental organizations (INGOs) and enjoys government participation at the working group level.  It addresses SEA by personnel working not only for the UN and its partners, but also for INGOs as well as other humanitarian assistance workers.  Chaired by Ryan, the ICN is the primary coordination and oversight body concerning PSEA in the country.  It has three working groups – awareness, coordination and monitoring and reporting – to ensure prevention and response activities. The awareness working group, for example, undertook a substantial national awareness-raising campaign.    
The Coordination Officer acts as secretariat to both bodies and chairs the ICN’s working groups.
What are the successes and lessons learned?
Ryan counts as a success the linkages that have been created between the UNCT and the UN mission. There is now a great deal of information sharing and joint training on PSEA between UNMIL and the UNCT Coordination Officer.  “Often,” he notes, “the mission has real capacity to do training and that has led to a greater consistency of training of UN staff and implementing partners.  Those of us who are lucky to have a mission to work with [can] bring the mission talents together with the country team.”
Ryan also finds it important to have a process that is flexible enough to adapt to the changing situation. For example, one of the working groups of the In-Country Network has been subsumed under a government group – the National GBV Taskforce, which is chaired by the Ministry of Gender and Development – thereby lifting the issue of SEA to a national concern.  It was the government, in fact, that spearheaded the launch of the national SEA awareness-raising campaign.
Finally, he noted that PSEA is tied to women’s empowerment and gender equality.  It cannot be addressed alone in a vacuum.  “We thought it needed special attention,” but SEA links in many ways to the broader gender equality agenda.


Kenya RC/HC Aeneas Chuma on 

Addressing Sexual Exploitation and Abuse 

by UN Staff and Related Personnel

Aeneas Chuma has been the UN Resident Coordinator, UN Humanitarian 

Coordinator and UNDP Resident Representative in Kenya since July 2008. 

He joined UNDP in 1985. Since then he has served UNDP with increasing 

responsibilities in the Sultanate of Oman, United Arab Emirates, 

UNDP Headquarters, Uganda, South Africa, Mozambique and Zambia.



WHAT WAS KENYA’S APPROACH TO INTRODUCING PSEA? 

When the Kenya UNCT set out to establish an inter-agency PSEA network, it was well-known that significant progress had already been made in this regard in Liberia and Somalia, but to ensure its efficacy they recognized that it was important to adapt it to the Kenyan context. For instance, in Kenya there were no UN peacekeepers, nor was it a ‘remote’ office like Somalia, and most programmes focused on development rather than humanitarian action. At the same time UNHCR had been managing one of the world’s largest refugee camps on the Kenya/Somalia border for 16 years, where they successfully implemented PSEA work. Furthermore, PSEA was new to most of the staff and the UNCT, with the exception of UNHCR, UNICEF and WFP.

RC/HC Chuma recognized that it was vital to bring everyone on board, and so he decided that establishment of an In-country Network should move one step at a time, taking an incremental approach.  

A network composed of UNCT agencies was established first, making sure everyone understood the issues and approved the priorities, before involving a broader range of stakeholders. PSEA Focal Points were selected in every agency, and then undertook an intensive three-day training spearheaded by the headquarters-based ECHA/ECPS UN and NGO Task Force on PSEA. The RC/HC also advised Focal Points to ensure their responsibilities were endorsed by their supervisors and included in their TORs and Performance Assessment, in order to ensure they had the support and freedom to fulfill their obligations. Meanwhile, to keep the UNCT informed, RC/HC Chuma facilitated placement of PSEA progress reports on the UNCT monthly agenda.

A deliberate decision was made to put prevention first. The RC/HC felt strongly that prevention is everyone’s business, and every member of staff can act to prevent SEA. The UNCT produced awareness-raising brochures for widespread distribution, outlining the standards of behaviour and the UN’s policy of zero tolerance. This was followed by all agency Focal Points setting up training schedules to ensure all country-level and field office personnel received awareness-raising sessions on PSEA, followed by nomination and training of Field Office Focal Points. The sessions were delivered by Focal Points, in some cases with support from the GenCap Adviser.

WHAT WAS THE ROLE OF NGOs AND OTHER PARTNERS IN THE PSEA EFFORT? 

Once the momentum was established within the UN, the next step was to invite others to join the PSEA effort. A key partner was the Kenya Red Cross Society (KRCS), a major humanitarian actor in Kenya. With the KRCS on board, outreach was then made through the Kenya Humanitarian Forum – a large and influential group of stakeholders (NGOs, CSOs, donors) – to form a second PSEA network. This network included a diverse range of actors, all of whom received training on their roles and responsibilities from the UNICEF Consultant for Gender in Emergencies.


The two networks were scheduled in May 2009 to combine into one “In-Country Network,” to be co-chaired by the UN and KRCS.

WHAT OTHER EFFORTS ARE ANTICIPATED?
In late April, with financial support from the RC’s Office, Humanitarian Accountability Partnership (HAP International)  delivered a one-day tailor-made training on “Developing Complaints and Reporting Mechanisms”  for both UN and non-UN Network participants. This was a prelude to embarking together on the challenges of establishing complaints mechanisms that are safe, effective and accessible.

In the near future, the UNCT Senior Management will participate in specialized training to strengthen their engagement on PSEA and become more familiar with their respective responsibilities. RC/HC Chuma emphasizes that visible and meaningful commitment by senior management is essential to the success of PSEA in Kenya.


WHAT OTHER CHALLENGES CONFRONT PSEA EFFORTS IN KENYA?

It is widely acknowledged that exploitation and abuse of women and children is a societal problem. It does not only happen to those most vulnerable and exposed who are displaced and/or beneficiaries. It is, sadly, commonplace in Kenya. The RC/HC believes the In-Country Network has an important role to play by setting standards of behavior for humanitarian actors, whether UN or partners, responding effectively to complaints, publicizing beneficiary rights and humanitarians’ obligations and eventually providing assistance to victims of PSEA as mandated by the General Assembly. 

WHAT STEPS ARE BEING TAKEN TO ENSURE THIS IS ALL SUSTAINABLE?

RC/HC Chuma emphasizes that Kenya’s PSEA effort has worked toward sustainability from the outset – by not doing too much too fast, by training and supporting the Focal Points doing the work and by grounding the two networks securely before combining them. Now the challenge of establishing complaints and victim assistance mechanisms will be tackled in the same systematic manner – through consultation and participation with all the stakeholders, especially beneficiary communities.

But this is not enough, he says. Agency Focal Points have full-time responsibilities aside from PSEA, and the Network needs advice, support, leadership and administrative back-up. As such, he is seeking to establish a permanent PSEA Coordinator position. This will take commitment, resources and continued UNCT support. However the RC/HC, not easily deterred and proud of what the Kenya team has accomplished on PSEA in a relatively short time, is confident that with Kenya’s PSEA record and the UN’s stated commitment the position will be established.
      
Somalia RC/HC Mark Bowden on 
Addressing Sexual Exploitation and Abuse 

by UN Staff and Related Personnel

Mark Bowden is the UN Resident and Humanitarian Coordinator, 

UNDP Resident Representative and Designated Official for Somalia.
  Previously, he was Chief of Policy at OCHA and co-chair of the IASC Task Force                                                        on Protection from Sexual Exploitation and Abuse in Humanitarian Crises. 



what is bowden’s role? 

Mark Bowden has been a champion on PSEA since the problem first came to notice in 2002. He believes that the participation of the RC/HC in addressing SEA in field operations is imperative. According to him, the RC/HC’s leadership position enables him/her to influence agencies to institute measures to address SEA, including ensuring the existence of agency PSEA focal points, codes of conduct, internal reporting mechanisms as well as mechanisms for reporting by the beneficiary community.  The RC/HC also has a special role to play in facilitating PSEA-related coordination mechanisms and encouraging widespread participation by the UN and NGO community, especially in the country’s PSEA network.

WHY A LEARNING EVENT FOR SENIOR MANAGERS?

RC/HC Bowden feels that the involvement of senior managers at the HQ and country levels is crucial to ensure that internal (within agencies) and external (within beneficiary communities) mechanisms are established to both prevent and respond to SEA. He acknowledges that training is a key component of ensuring commitment at the field level. However, in Somalia as in many other countries, training efforts have focused primarily on agency focal points and beneficiaries.  HC/RC Bowden considers that training of senior management is equally important as a foundation 
for ensuring inter-agency commitment and collaboration. To this learning end, he hosted a pilot half-day “learning session” in his home in Nairobi in November 2008 for senior managers of the Somalia UNCT and NGO partners. UNDP on behalf of the ECHA/ECPS UN and NGO Task Force on PSEA designed and facilitated the session with instrumental assistance from the resident GenCap Advisor.  
WHAT WERE THE OUTCOMES?
The session exposed senior managers to factual information on the occurrence and impact of SEA committed by UN and related personnel as well as the framework within which the UN System tries to address this issue. The session provided the UN and NGO managers a common baseline of knowledge from which to discuss key challenges specific to the Somalia context and best practices.    
Following from the learning session, RC/HC Bowden will continue to work with Somalia’s inter-agency PSEA network and with senior managers to ensure that prevention and response to SEA remains on the agenda of the Somalia UNCT and NGO partners.  

WHAT OTHER EFFORTS ARE UNDERWAY?

The Somalia PSEA network, which for the previous six months had been supported by an IASC GenCap Advisor, recently participated in a focal point training organized with support from the ECHA/ECPS Task Force. The Network also has already begun training national counterparts at the field level to monitor and report SEA and has developed a 2009 plan of action that includes efforts to scale up its field–based work. 

WHERE SHOULD WE GO FROM HERE:  KEY PRIORITIES?

Despite successes in improving efforts to address SEA in the last 15 or so years, Bowden acknowledges that much remains to be done in order that SEA is “seen as everyone’s problem” and not just a problem that happens “over there.”  He mentions key priorities including:

· PARTICIPATION OF THE RC/HC’S OFFICE.  INVOLVEMENT OF SENIOR MANAGERS. CONTINUAL PARTNERSHIPS WITH NGOS.  NGOs have more on-the-ground presence, making it essential for UN agencies to ensure linkages with NGOs in efforts to address SEA. Bowden suggests that one way to encourage UN/NGO partnership on PSEA is to undertake peer reviews—where agencies evaluate each others’ capacity to address SEA–which in turn creates a forum for exchanging challenges, tools and best practices. 

· RECRUITMENT PROCEDURES.  Bowden notes that not enough has been done to develop screening methods for personnel; such a method, if standardized across hiring agencies, might significantly reduce exploitation by repeat offenders. 

· INCREASE IN CORE FUNDING FOR MAINSTREAMING PSEA PROGRAMMES. Bowden acknowledges a lack of funding as an obstacle to implementation of PSEA activities at the country level.  He suggests that a possible option is to cost-share PSEA programming by pooling funds within the UNCT, NGO community and donor agencies.  He also suggests that a cadre of PSEA specialists be trained at the international level for deployment to the field in order to offset some of the costs associated with scaling up PSEA activities in country.

HOW DID HC/RC MARK BOWDEN BEGIN TO ADDRESS SEA?

As former Chief of Policy for OCHA and current RC/HC Somalia, Mark Bowden has a long history of supporting efforts to eliminate sexual exploitation and abuse (SEA) by UN and NGO staff and related personnel.  
At OCHA, he took the lead in an effort to establish policy guidelines to address SEA.  He also co-chaired the Inter-Agency Standing Committee (IASC) Task Force on Protection from Sexual Exploitation and Abuse in Humanitarian Crises, which was the first interagency body to establish guiding principles for addressing SEA. In 2005, the IASC Task Force transitioned oversight to the Executive Committees on Humanitarian Affairs and Peace and Security (ECHA/ECPS) United Nations (UN) and Nongovernmental Organization (NGO) Task Force on Protection from Sexual Exploitation and Abuse.
WHAT ARE SOME OF THE KEY SUCCESSES IN ADDRESSING SEA? 

In addition to the seminal resources developed under his co-leadership of the IASC PSEA Task Force, Bowden sees much progress in recent years to expand efforts to address SEA in humanitarian and development settings: 
· the significant contributions of Conduct and Discipline Units, Department of Field Support, 
· development of good practices, i.e. training materials for agencies and beneficiaries, reporting guidelines, complaints procedures, 

· UN Victim Assistance Strategy. 
Bowden has observed that these efforts have in many cases “moved organizations toward a culture of greater transparency and accountability to beneficiaries.” 


Head of OCHA Indonesia Ignacio Leon on 

Addressing Sexual Exploitation and Abuse 

by UN Staff and Related Personnel

Ignacio Leon is Head of OCHA Indonesia and currently acting Head of the UN Resident Coordinator/Humanitarian Coordinator’s Office. Previously, he served as OCHA Senior Desk Officer for Latin America, the Caribbean and Europe, as well as Head of OCHA Colombia and Field Coordinator in Angola. He also worked in Brazil, Chile and Equatorial Guinea with non-governmental organizations (NGOs) in development programmes with vulnerable groups.

Although sexual exploitation and abuse have always been prohibited behaviour for UN personnel and partners, it has only been since the revelations of allegations in West Africa in 2002 that concerted action has been taken to address the issue.  Most often this action has been concentrated in conflict-affected countries. Do you think this is appropriate? 

“I have been in the middle of conflict and I know how easy it is to take advantage of power and people’s vulnerability” says Ignacio Leon, “but that does not mean that those of us who are working in development settings shouldn’t also take this issue very seriously.”  
“As in humanitarian programmes, development programmes assist people in need and these interactions with vulnerable persons can unfortunately be exploited for sexual purposes,” explains Leon.
In fact, Leon insists that development settings offer even better prospects than conflict settings for the UN to take widespread action against SEA: “we have more time, more infrastructure, and we are often working more closely with national authorities.” According to Leon, there is more opportunity in development settings to 
ensure that efforts are also integrated into national policies and laws in order to address sexual exploitation and abuse by members of society at large.
Leon believes that PSEA work should begin with the UN “cleaning its own house”, but it should not end there: “when we develop strategies to solve our own problems, we have an obligation to share our expertise, our failures, our lessons learned” with governments, universities, local NGOs, etc., so that societies can more fully develop their own mechanisms to “get to the root of the problem.” 
“The problem is deeper than the UN, so we need to start working on this within a much broader framework of human rights, where we are looking at the larger issues of power differentials in society as a whole.”  
What is the UN doing in Indonesia to tackle SEA?

“The good thing in Indonesia is that people are very open to confronting this problem,” says Leon. Following the Focal Point Training and the Learning Event for Senior Managers, the RC/HC’s office, with assistance from the IASC GenCap Adviser in Humanitarian Action, plans to initiate an assessment on PSEA activities in Indonesia by distributing a comprehensive checklist for UN agencies and NGOs to complete that includes information about cases reported to date. The RC/HC’s office will also ensure that the In-country Network of Focal Points is operational and that the performance evaluations for designated focal points include indicators of key PSEA responsibilities.
To guarantee that long-term “commitment to PSEA is through an investment of resources and not just ideas,” Leon will advocate that Indonesia takes steps to include PSEA in different UN frameworks. In this way, PSEA-related activities will have clear deliverables and associated inputs.

Longer-term PSEA efforts in Indonesia will also capitalize on the strong relationship between the UN, NGOs and the Indonesian government through capacity building and support to government partners. “We are always justifying why we are doing PSEA work; instead, we should be proud [of it].”  Leon believes that any sustained efforts to address PSEA must be fully embedded in national structures and that training of government partners is an important first step.
Do you have other recommendations for PSEA-related activities in settings where the UN and its partners have a presence? 

For too long, according to Leon, the UN system has been “reactive rather than proactive on this issue.” Leon suggests that a standard PSEA package be employed in humanitarian settings from the outset of an emergency in order to ensure that basic SEA prevention and response systems are in place.  In development settings, activities can be expanded and integrated into national systems. 
Other ideas Leon has for improving PSEA efforts: 
· Incorporating PSEA in the terms of reference for the UN Coordination Specialist who is responsible for facilitating interaction between the UN and the local community. This would advance the goal of integrating PSEA activities into national and community-based action.

· Developing more concrete reporting mechanisms on how agencies are progressing with regard to PSEA.  Leon stresses the need for more reporting strategies throughout the system – and not just on cases, but on how and whether agencies are fulfilling their responsibilities/commitments. A key method to encourage accountability is to develop compliance measures for senior managers.  

· Holding yearly high-level monitoring meetings on PSEA that coincide with the action-planning process.  Leon suggests that an ideal venue for this might be the annual UNCT retreat. 

· Engaging regional directors.   According to Leon, regional directors have a very important role to play in promoting country-level action on PSEA. They should be brought on board to make sure that relevant proposals produced by the UNCT mainstream PSEA activities.

· Developing complaints mechanisms. The UN and NGOs need to work together to ensure that each community has a clear understanding of what and how to report incidents of SEA. Such complaints mechanisms should be developed together with communities to help them feel comfortable coming forward. The UN and NGOs should develop a single, joint mechanism in each location. 

· Building on local commitment. In many development contexts around the world, most of the UN and International NGO employees are nationals.  Leon believes they have a strong will to see that SEA is prevented and asserts that any PSEA efforts “must take advantage of this,” in Indonesia and elsewhere.
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Libya RC Brian Gleeson on Addressing Sexual Exploitation and 

Abuse by UN Staff and Related Personnel
Brian Gleeson is currently the UN Resident Coordinator (RC) and UNDP Resident Representative for Libya.  Previously, he served as Senior Adviser in the Bureau of Crisis Prevention and Recovery in UNDP New York and the Director of Human Resources for UNDP New York, managing over 150 human resource staff at regional locations.

Libya is a development setting hosting a relatively small number of UN agencies and NGOs. Are there lessons from Libya that might be relevant to other countries around the world? 

According to RC Brian Gleeson, an important lesson from Libya is that those working in development settings often consider SEA to be a problem occurring only in humanitarian and peacekeeping settings. However, as a result of having worked in more than 80 countries around the globe, Gleeson knows well that SEA exists in development as well as conflict and humanitarian contexts. In Libya, Gleeson has committed himself to undoing the dangerous assumption that SEA is only a “conflict” or “peacekeeping” issue, thus setting an example for RCs in developing countries to follow.

Another lesson from Libya is not to assume that SEA does not exist because there are no reports.  Most of UN and NGO personnel in Libya are nationals. Islam, the national religion, provides strict rules on issues such as sexual behavior; for this reason people are often reluctant to acknowledge that sexual exploitation and abuse might be a problem in the country. Gleeson sees this “tradition of silence” not as an obstacle but as a

motivation for the United Nations to take up leadership in addressing SEA. In his words: “while we need to be sensitive to culture, we also need to ensure that culture and religion are not used as a defense; we must fulfil our mandated role in protection from sexual exploitation and abuse.”

In this respect, Libya is a model for a country where the United Nations is operating by government invitation and with the government fully financing most UN operations by showing how to work together with, and sometimes challenge, government and civil society partners to join UN efforts to protect from and respond to SEA. By inviting key UN, NGO and government partners to the senior managers learning event, Gleeson set the stage for ongoing collaboration.

Libya also provides a lesson about developing strategies to allocate technical and financial resources to PSEA when a UN Country Team is small. A common concern of agencies with few personnel is that they do not have enough staff capacity for a dedicated PSEA focal point. Gleeson is encouraging small-staffed agencies in Libya to share a PSEA focal point across two or three agencies, which he considers “a must” in small countries. 


What specific steps is RC Gleeson prioritizing to address SEA in Libya? 
“Hosting a learning event for senior managers is only the beginning of a dedicated process,” says Gleeson.  The next step is to follow up on key action points identified during the learning event, not only by developing a time frame and budget for implementing the action points, but also by establishing an in-country network of trained focal points.  

These focal points, under the guidance of and in collaboration with senior managers, will conduct awareness-raising events for UN personnel and partners. They will also develop reporting systems within the agencies and in communities where the United Nations and its partners work.

The Focal Point Network and/or designated researchers will also lead an assessment on SEA in order to gather basic information about the nature and scope of the issue amongst particularly vulnerable communities in Libya, and they will map agencies’ codes of conduct, agreements with contractors and extent of engagement with the local population. This assessment will serve Gleeson, senior managers and PSEA focal points as a basis to develop long-term strategies.

In addition, Gleeson is planning to host a meeting for all UN staff where he will stress the importance of addressing SEA; the meeting will be complemented by the launch of an e-mail communications account for UN, NGO and government partners that will regularly distribute PSEA tools and resources. 
Gleeson’s leadership will not stop here:  he will ensure that the existing UN Gender Theme Group coordinates 
its activities with the Focal Point Network in order to maximize resources within Libya’s relatively small UN Country Team.

What other measures does Gleeson advocate be undertaken globally to assist senior managers to fulfill their PSEA responsibilities?

While Gleeson acknowledges that the senior managers learning event is useful for providing key PSEA information and stimulating action-planning – and that it should therefore be rolled out globally under the leadership of RCs/HCs – he emphasizes that follow-up is needed to guarantee management accountability. Gleeson suggests that all senior managers have PSEA as a key result in established performance appraisals and that reporting and monitoring of performance indicators should be ongoing, rather than at the end of the year “when it’s too late.”

Gleeson further recommends a standard orientation programme for all staff where the RC/HC would give a talk on PSEA: this would send a powerful message about high-level commitment. He would like to see an accountability compact within UN Country Teams to ensure that senior managers and other staff “do not hide under the UN flag.”  

Gleeson believes that a regional director’s team might be ideally situated to support coordination and accountability at the country level. He anticipates hosting a meeting amongst directors in his region in order to pilot an initiative aimed at developing a 2nd tier of accountability.
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Best Practice: The Liberia UN Country Team under the leadership of Mr. Ryan realized that in order to strengthen the UN and NGO system-wide programme to address sexual exploitation and abuse (SEA) a full-time dedicated coordinator under the Resident/Humanitarian Coordinator would be needed. In June 2006 the UNCT pooled funds to hire a full-time expert on protection from SEA.  In an interview in June 2008, Mr. Ryan explained this approach and the successes and challenges he has experienced in addressing sexual exploitation and abuse in Liberia.





For further information on the Liberia model and other PSEA good practice and tools, go to www.un.org/psea/taskforce or contact � HYPERLINK "mailto:seatf@un.org" ��seatf@un.org�.





Subsequent to this interview, a United Nations Volunteer was hired to serve as the PSEA Coordination Officer for Liberia.  Selection of a UNV assisted to reduce the cost of the post.





BEST PRACTICE:  Following the post-election violence in Kenya in 2008, it became clear through assessments and interviews that incidents of sexual exploitation and abuse (SEA) were common but unreported among the displaced population. To ensure that adequate steps were taken to address SEA and develop an inter-agency SEA network, request was made for a dedicated IASC Gender Standby Capacity – GenCap – to assist by deploying a GenCap Adviser. Since his arrival in Kenya in 2008, RC/HC Chuma has been an active supporter of the SEA Network. In an interview in April 2008, Mr. Chuma explained Kenya’s approach to protection from SEA (PSEA).








For more information about hosting a senior managers or focal point training in your duty station or other PSEA efforts, contact � HYPERLINK "mailto:seatf@un.org" ��seatf@un.org� or see the training packages at � HYPERLINK "http://www.un.org/psea/taskforce/tools.html" ��www.un.org/psea/taskforce/tools.html�





Produced by the ECHA/ECPS UN and NGO Task Force 


on Protection from Sexual Exploitation and Abuse 





For more information on the Gender Standby Capacity Project, contact gencap@un.org





BEST PRACTICE:  In order to advance protection from sexual exploitation and abuse (PSEA), Mark Bowden hosted a learning event for senior managers within the Somalia UNCT and NGO partners on the issue in November 2008 in his residence.  The learning session offered the opportunity for managers to review their management responsibility and discuss challenges to addressing PSEA within Somalia.  RC/HC Bowden also supported training for PSEA focal points.  He shares his expertise and insight about the successes and challenges of addressing sexual exploitation and abuse in Somalia, as well as around the world.








For more information about hosting a learning event in your office or other PSEA efforts, contact � HYPERLINK "mailto:seatf@un.org" ��seatf@un.org� or go to � HYPERLINK "http://www.un.org/psea/taskforce" ��www.un.org/psea/taskforce�.


For more information on the Gender Standby Capacity Project contact gencap@un.org





BEST PRACTICE:  In March 2009, the RC/HC’s office in Indonesia joined forces with the Executive Committees on Humanitarian Affairs and Peace and Security (ECHA/ECPS) UN and NGO Task Force on Protection from Sexual Exploitation and Abuse (PSEA) to host a three-day regional inter-agency training on PSEA for focal points and a one-day PSEA learning event for senior management of the Indonesia UN Country Team (UNCT) and NGO community. After the learning event, Ignacio Leon spoke with representatives of the ECHA/ECPS Task Force to offer his thoughts on combating SEA in settings around the world where the United Nations (UN) and its partners are present.








For more information about hosting a discussion event for senior managers in your field office, and for information about additional training materials and resources to support focal points as well as field-based efforts to address SEA, please contact:


�HYPERLINK "mailto:seatf@un.org"�seatf@un.org�











For more information about hosting a learning event for senior managers or a focal point training and for information about other PSEA efforts, please contact �HYPERLINK "mailto:seatf@un.org"�seatf@un.org�.


























BEST PRACTICE:  In February 2009, RC Brian Gleeson hosted a learning event for senior management of the Libya UN Country Team (UNCT) and NGO government partners on protection from sexual exploitation and abuse (PSEA) by UN, NGO and IGO personnel, with support from the ECHA/ECPS UN and NGO Task Force on PSEA. During this learning event, Gleeson stressed that the lack of appropriate response mechanisms in Libya has most likely prevented incidents of SEA from being reported. He emphasized his commitment to leading efforts to scale up PSEA efforts in Libya and urged everyone present to join him in taking “concrete actions” to move forward. RC Gleeson reflects on issues related to SEA in a development context such as Libya, and offers some thoughts about how to improve PSEA efforts around the world in an interview in April 2009.





For more information about hosting a discussion event for senior managers in your field office, and for information about additional training materials and resources to support focal points as well as field-based efforts to address SEA, please contact:


�HYPERLINK "mailto:seatf@un.org"�seatf@un.org�











In most countries, delivery of the senior managers learning event has been paired with 


a training for PSEA focal points so that both the senior and working levels 


understand and can begin to undertake their PSEA responsibilities.  


For more information about hosting a senior managers or focal point training in your duty station 


or other PSEA efforts, contact �HYPERLINK "mailto:seatf@un.org"�seatf@un.org� or find the training packages at � HYPERLINK "http://www.un.org/psea/taskforce/tools.html" ��www.un.org/psea/taskforce/tools.html�.





Produced by the ECHA/ECPS UN and NGO Task Force 


on Protection from Sexual Exploitation and Abuse 











ECHA/ECPS UN and NGO Task Force on Protection from Sexual Exploitation and Abuse  --  July 2008                                                                                                                                                     

