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Procurement Background
Full time job Is to let contracts
Not just a policy advisor

20 years Procurement
Experience

Led Sustainable Procurement
activity for 12 years

One of the lead people in
Sustainable Procurement in the

UK
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. Background
- Procurement approach
. Training event
. Strategy development
- Risk Assessment
. Supply Chain Management
. Supplier Training
- Benchmarking
. Conclusion
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60 Million People
Land mass 241,000 sq km

Worlds 4th largest
economy £3.1 trillion

/3% services, Industry
26%, Agriculture 1%

Average wage £24,000
/0% Home ownership

Population below poverty
line 17%

Unemployment 4%
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Consumer led economy

Pressure on land through
housing

Each household
generates 1 tonne waste
per year (10% recycling)
Met Kyoto targets of
12.5% reduction in
greenhouse gases

Targeting 20% reduction
by 2010
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Environment Agency for England and Wales




Formed in 1996 to
provide integrated

management of air,
land and water

Water Management

Environmental
Protection

Fisheries &
Conservation

12,000 staff

NORTH EAST

MIDLANDS

Sofhull 4

SOUTH WEST

Excter 4

4 Peterborough
ANGLAN




A better environment for England @ Environment
Agency
and Wales for present and future

generations
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Rt Hon Tony Blair MP
Prime Minister

Rt Hon Margaret Beckett MP
Minister of DEFRA
DEFRA
Environment Agency
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Securing the future

difteering LI sastalmabie dewasboment srategy

The UK Government Sustainable
Development Strategy

Prezan ted to Parlament by tha Secelan of Sate
for Emdronmend, Food and Pural Affais

Irjl ‘Command of Her kjasty

Marh 1008



Securing the future

» Government will lead by example. The UK Gavernment buys £13 billion worth of
goods and services each year_For the wider public sector this figure is £125 hillion. We
want to ensure that we spend your maney sustainably, starting with a commitment to
buy cleaner cars and by our new offsetting scheme to reduce the carbon impacts of
unavoidable air travel. In this document we show how every government department

~will contribute to this strateqgy. | want every government department to produce its

own action plan by the end of the year so we can ensure delivery

» To show we are serious about delivery, we will stop reporting our own progress and
hand that task over to a strengthened Sustainable Development Commission, which
will act as the independent "watchdog™ of government progress.

This is a truly challenging agenda. It will involve working across departmental
boundaries and through all levels of government — from the neighbourhood to the
United Nations. It involves channelling the power of business by stimulating the market
to innovate and to produce more cost effective and sustainable options for all
purchasers. It needs the commitment of voluntary groups, and it invelves influencing the
individual everyday choices we all make.

Most of all, it means focussing on long-term solutions, not short-term fixes. Targeting
prevention now, rather than putting right later. Ensuring we get the full environmental,
social and economic dividend from every pound we spend.

We have spent a long time getting to grips with the concept of sustainability. | want to
declare a moratorium on further words. | want this new strategy to be a catalyst for
action to secure our future,
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. Clear commitment to Sustainable

Procurement
. Agenda to lead by example
. Leader in the EU by 2009

- Web site support for buyers

. KPI's
. Sustainable Procurement Taskforce

- Theme of Prime Minister’s chairmanship
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Leading by example
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Best Value

Best Practice

Most Sustainable Outcome
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. Operating Costs £925M
. Expenditure with Suppliers £518M
- Top 500 Suppliers £369M
. Top 25 Suppliers £213M
. 250 + National Contracts £290M
. Contracts let per annum /700

. Total number of suppliers 8,986




ACHIEVEMENT _
" The Kelly’s CIPS Awards

for Excellencein Purchasing e Supply 2002

Fnvironment ﬁlgency

is winner of

—_— Best Ethical Purchasing
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Our approach




. Our buyers:

. 1 day workshop every year
. Follow up 1-2-1 as needed
. Targets & Objectives

. Suppliers

. CD Training Package

. Other organisations

. CIPS Training Programme
- Workshops

Environment
Agency
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.- Very controlled, structured approach

. Targets, some public

- Transparent IT systems

. See all documents produced

. All orders are checked for risk

Reporting and action for any non-compliance
. Audit programme

. Supplier development programme
Benchmark every 4 years




4} Oracle iProcurement - Non-Catalog Request - Microsoft Internet Explorer

g Important Information. ks
Please read the following information and tick the box{es) to confirm you have taken the relevant actions. =
Select Description Category Message
25 L of oil @ A£1 Fixed Plant - Oils & Before using a substance at work, you must ensure that a COSHH assessment is made (or in
r it Lubricants - Mon Bio- place) and that control measures are adeguate. For advice please contact your Regional Health
per e degradable and Safety Advisar.
25 L of oil @ A£1 Fixed Plant - Oils & It is Environment Agency policy to only purchase bio-degradable lubricants and oils. %¥ou must
C it Lubricants - Mon Bio- comply with this paolicy or be able to fully justify your decision to the Environmental
RELATE degradable management and Assessment Team on 7 10 2813,
Frevious | Froceed |
» System checks orders against risk attributes
o If high risk, a message Is given
e Reporting against risk available
o |If very high risk, order re-routed .
_ o o
|@ javazerptaddT oCart(): I_I_ Local irJtranef_' -‘é

g | Staftl“ fﬂ ﬁ ) |J :@ GfFu:uU_pWiS...l @'Mii:msu:uft:..-.l @.F‘rttp:a'.-"ne..-. | JF%.hdail Frnm:..l = Mail Fn:um..-.l 'ﬁ"Micmsc;ft | @Dracle I'F'r“@ hitp:/2/__ ]5@5;&F @m ] 1014
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- Environment Agency Is a regulator
- Lead by example

. Approach is structured and controlled

- Wider Government approach led by DEFRA

- Environment Agency provides support

- Prime Minister has made commitments
. Profile in the UK Is high
. UK wants to be a leader in Europe
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Training event




. Background
- What is sustainability?

Developing a strategy
RISk assessment

_ife cycle thinking
mpact mapping

. Strategic/ market risks
. Resolution Actions

&

Environment
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Su. Environment
RAEL'Y A", XK Agency

. Economics ¢

\ 2

Development Stability

Emissions

Pgople_ & Management
.+ Diversity v,

IS
Society Environment

\ g

*as+ Culture Resource Management




Resource

N\

Maintaining
Excellence

Staff Training

AWETCEIERS

Support
Framework

Risk
Assessment
& Action

Sustainable
Procurement
Strategy

Sustainable
Procurement
Marketing

Environment
Agency

Values

'

Integration into
Procurement
Process

Supplier
Management
& Development

N

Stakeholder
Values
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Split into 3 groups, from within the group pick one
country and organisation, imagine you are helping
them to develop their Sustainable Procurement
Strategy, determine the organisational values,
stakeholder values, support framework and resources
available
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Our two tier approach




Identify Business Need and Assess
against the Waste Hierarchy

Check Commodity Guidance

Over
£25k or a High Risk
Warning Flag?

DETAILED DETAILED DETAILED
Business Risk Sustainability Risk Market Analysis
Assessment Assessment Report

DETERMINE
Risk Allocation, Stage Management
and Risk Mitigation Measure

Environment
Agency

BASIC
Risk
Assessment
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Sand . Electricity . Machinery - Adhesives
Gravel - Gas . Janitorials -+ Cables
Aggregate - Olls . Construction - De-greasants
Concrete .« lron . Transport - Solvents
Plastic - Copper . Printing . People /
Steel - Clay . Photography  Labour /
Wood . PVC . Horticulture Consultants
Textiles . Electronics . Lighting

Paper . Software . Paints

Glass . Telecoms . Varnishes
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- High energy consumption?
.- Unsustainable materials?
- Regulated by IPPC?

. Developing world supply chain?

- Reputation risk?
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Detailed - Adhesives
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Raw Materials

Manufacture

Use

Disposal

&

Environment
Agency




Raw materials?

Raw Materials

Oil & Plastic
Solvent
Rubber
Metals

(.

Environment
Agency

Oll

Solvents
Formaldehyde
Phosgene
Propane
Butane
Dimethyl ether
Rubber

Plastic

Metals
Cardboard
Paints

Inks

Energy




Manufacturing?

Manufacture

Energy
Chemicals
Emissions
Plant
People
VOC

Environment
Agency

Mining

Oil/ Gas extraction
Harvesting
Refining

Drying

Curing
Transportation
=EIVA(CAYAS
People

Plant

Emissions /VOC
By products/ waste
Packaging

Noise




Use?

Use

VOC Emissions
Packaging
People

Environment
Agency

Water
Applicators
PPE/ Clothing
Extractors
Cardboard
Tins

Tubes

VOC

Solvent abuse
COSHH




Disposal?

Disposal
Non-biodegradable

Hazardous substances
VOC's

Environment
Agency

Waste water treatment/
sewage

Pollution potential

VOC emissions

Special waste
Hazardous materials
Packaging contamination
Can'’t recycle

Landfill
Non-biodegradable




Raw Materials

Oil & Plastic
Solvent
Rubber
Metals

Manufacture

Energy
Chemicals
Emissions
Plant
People
VOC

Use

VOC Emissions
Packaging
People

Disposal

Non-biodegradable
Hazardous substances
VOC's

Environment
Agency
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Split into 3 groups, agree a contract/
commodity to assess and map the key life
cycle impacts
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Environmental, Social and Economic
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Raw materials

. Extraction of base materials
- Primary processing
- Manufacture of components

Manufacture of finished article
. Use
Disposal
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Natural resource use
Energy
. Water use & Water Pollution
. AIr emissions
. Solid waste
Hazardous substances
Packaging
Noise
Developing world supply chain




Raw materlals/ Manufac-
Pre manufacture ture
Aspect/ Extraction Primary &

| mpact of Base Processing x anuct?cture assembly

Material of finished
components ticle

v W

Non

renewable or
natural J J

|_resource use_|

. Olls/ metals extraction
. OIll processed to make solvent, gases, plastics
- Non-renewable energy
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Raw materlals/ Manufac-
Pre manufacture ture
Aspect/ Extraction Pri mary &

| mpact of Base Processing x anufacture assembly

Material of finished

components article

- Energy is used in extraction
- Energy in Manufacture

Energy

‘
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Raw materi aJ ) Manufac-
Pre manufacture ture
Aspect/ Extraction Pri mary & :
I mpact of Base Processing Manug?cture assembly = DlgpeEz]
Material of finished
components article

Water Use

and Pollution D D

Metal extraction
High pollution potential
Significant water use

v W VW

Water/ solvent used for washing out applicators
Leachate from any landfill
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Raw materials/ Manufac-
Pre manufacture ture
Aspect/ Extraction Pri mary Manufacture & Use Disposal
I mpact of Base Processing of assembly
Material of finished
L components article

<]

Air
Emmissions/

D v ¥V VWV

. Dust emissions from mining

. Co2 emissions due to high energy inputs In
manufacture

- VOC'’s In manufacture, use, disposal/ incineration
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of .
Material components of finished

Raw materials/ Manufac-
Pre manufacture ture
Aspect/ Extraction Pri mary Manufacture & Use Disposal
I mpact of Base Processing assembly

article

A|r
Emmlssons/

Vi Vv

- Processing and manufacture

- Tins/ drums/ applicators are special wastes and
non-biodegradable
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Raw materlals/ Manufac-
Pre manufacture ture
Aspect/ Extraction Pri mary & :
I mpact of Base Processing Manu;]?cture assembly — DlEpess!
Material of finished
components article

Hazardous

Substances D D

v VWV

One hazardous impact = all hazardous impacts
Major Health & Safety issue

COSHH substance
Special waste in disposal




Raw materials/
Pre manufacture ture

| mpact of Base | Processing of assembly
Material of finished

components article

Hazardous )
Substances

- Raw materials minimal packaging (bulk)
. Packaging of components (drums etc)
. Packaging of final product




Pre manufacture ture
Extraction &
of Base assembly
of finished

article

Manufacture
of
components

al e

pollution l

|
[~

Erey | |
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In your group, using the commodity
Identified map the environmental impacts
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| mpact Pre manufacture ture
SAlfaction Rl mary Manufacture & Use Disposal
of Base Processing of assembly
Material COMDONEnts of finished
P > article

Socia Impact:
Noise

pd

- Mining/ extraction/ harvesting of metals/ oils/
rubber

- Plant and machinery
. Pressing/ injection moulding of packaging




Extraction Primary &
of Base Processing METHEEUTE assembly

) of .
Material components of finished

Aspect/ Raw materials/ Manufac-
| mpact Pre manufacture ture
—

article
Social Impact:

([ ] ([ ] ([ ]
Developing
world supply

_chain g

- Mining/ Processing of Oils/ Metals
- Rubber harvesting/ processing
- Adhesives manufacture
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of Base Processing assembly

. of ..
Material components of finished

Aspect/ Raw materials/ Manufac-
I mpact Pre manufacture ture
SArELEn P mary Manufacture & Use Disposal

article

- Whole industry based on an unsustainable substance
. Oll sector is however a major employer

- Adhesives is a key employer in some locations

- VOC and solvent abuse issues

- Wasting a valuable product

Social Impact 'ﬂl
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Aspect/ Raw materlaJs/ Manufac-
| mpact | Premanufacture = ufacture ture
Extraction Pri mary & ,
of Base Processing M anufacture asger_nbly Use Disposal
Material components of fi ryshed
article

Féﬁ?ﬁtmdi £ £ £ £ £

. Ol Iargest single contributor to the UK economy
. Adhesives are used in many other products

. Principle ingredients can be home produced, but are
also imported

. Special waste Is costly to dispose of and is
unsustainable
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In your group, using the commodity
Identified map the socio-economic
Impacts
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. Legislation?

. Yes, special waste, EU Directives
- NETREGS

. Industry subject to Government Inspections?
S \[o
- NETREGS/ IPPC Directive
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. Pressure Group campaigning?

- Not really

- Use judgement or see main pressure group
web sites

- Developing World Supply Chain?
.- Yes, raw materials in particular
. Judgement based on Life Cycle Mapping
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Impacts at stage, mitigate by:

. Specification, suppliers ethical supply chain
management policy, systems, measures

Impacts In mitigate by:

. Supplier selection, appraisal, suppliers own ethical
policy, EMS, measures

. Impacts in mitigate by:
.- Specification, end user education
. Impacts in mitigate by:

. Specification, supplier take back, end user awareness




Raw materials/ Manufac- [
Pre manufacture ture |
Aspect/ Extraction ' & :
| mpact of Base . Manuéfacture assembly Use Disposal
Material comoonents{ O finished [
P article

Non

renewable or

natural
_resource use_1

| &

Solid Waste

bstan

Packaging

I

—
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Greater
Influence

Development

Exploitable

Market Growth/ Attractiveness

Relative Value of Business/ Market Share
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High degree of influence

. demand sustainable performance of both the
suppliers business/ the product

If there Is moderate influence

. target requirements into a few key areas and
explore development opportunities

If there Is low Influence

. encourage the supplier to develop through
differentiation and wider marketing
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In your group, using the commodity
Identified agree strategic risks, determine
Influence and agree method of
management




. Sustainable Procurement Strategy

. Life Cycle Thinking

- Environmental Impact Mapping

- Socio Economic Impact Mapping
. Supplier preferencing

. Determine Actions

. Undertaken risk assessment

. Used commodity guidance

Environment
Agency
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Driving the sustainability agenda?
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. Supplier Development Programme
. 20 suppliers
. Environmental Audit
. Action Plans
. Continual Review
. Supplier Monitoring
. Policies and systems
. Diversity
. Size
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Operating Sector . EMS

Tl.JmOVGI‘ Accreditation

Size Management of Overseas
Environmental Policy Operations and Suppliers
Environmental Risk . Working conditions
Assessment Minimum age

Level of Environmental Equality

Responsibility Pay

Assessment of
Environmental Impacts

Targets and Measures

Union membership
Policy and Effectiveness
Diversity




Number

Small
38%

Large
38%

Medium
24%

&

Environment

Agency

% of Expenditure

Large
77%

Small
11%

Medium
12%




S
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Pioneers

0 20 40 60

Percent

Environment

Agency
m 2000
__2{0]0)%
80
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.Wﬁ#‘gt _ 167/0"?

{‘-.%M £12 2M
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. 62% suppliers are SME’s

- Environmental performance slowly improving

. 30% suppliers source from abroad

. 58% have no sustainable procurement policy

. Policies that do exist cover:

- Working conditions 20%

- Employee Age 12%
. Fair Pay 16%
. Trade Union 10%
- Natural Resource 12%

. Emissions/ Waste 10%
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Supply chain mapping - Timber
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. Timber is legal

Most sustainable we can get
Research into alternate species
Health & Safety Issues

- Community liaison improvements

Purchase justified to Greenpeace and
Parliament

. Continuing risk exposure
. Cost of visit £900 justified




GREENPEACE

Managing Dircctor,

CANONBURY VILLAS, LONDON N1 2PN

TELEPHONE : 020 788S 8100
FAX : D20 TBES B20D 7 2204

20.10.04

Dear Sirs,
The use of timber from legal and snstainable sources for public sector projects

{1 has come to our attention that continue to supply significant quantities
of timber to public sector projects in the UK.

As I arn sure you are aware, four years ago the UK Government introduced a policy to ensure
that all the timber they purchase can be shown to come from 'legal and sustainable sources.
Increasingly, Local Autherities are also demanding confirmation that the timber they buy
comes from well-managed forests.
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Supplier Training Tool




/" greenmatters

THE VIRTUAL BUSINESS ENVIRONMENTAL TRAINING PACKAGE

Eco Training Lid will not be lable

fer any loss or damage which you

rrainy suffer as & resull of or
connacted with the use of this saftware.
Yo are edvised o ensure

it you take precastions o
probsct your computer from

wirus infection

Cepyright 2003 ©
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Benchmarking




Organisational Drivers \
Commitment

Prioritising Action
Procurement Tools

Approach to Suppliers
Management

Training

Use of IT
Measurement

Strategy
Lessons Learned /

1VLINIGINNOAIANS
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40
35
30
25
20
15
10

5

0

Score

@ Environment
Agency

DEPA
36

Sony
24

Barclays
24

ME
24

Skanska
28

BM

29

30

Canada
31

Volvo
33




Policies and strategies I
Responsibilities and accountabllities
Targets

Staff awareness

Prioritisation of action

Provision of guidance, training, expertise
Supply chain development

Best practice sharing

Measuring and monitoring results )

Environment
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US EPA

US Rutgers University
Volvo

lkea

Austrian Dept of Env.
Swiss Dept of Env.

Christchurch Council New
Zealand

Environment
@ Agency

National Health Service
British Telecom

Co-op Bank

Dept of Work & Pensions
Jackson Construction

Leeds University

Welsh Procurement Initiative
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Heath check

. Tangible comparisons
Incentive to change
Builds relationships
Defence mechanism

. Savestime

Motivates people

Future development plan
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. UK wants to be a leader by 2009
- Envi

ronment Agency shows good practice

. Training targeted at Buyers and Suppliers

. Cha
. Wor
. Cha

lenges In removing subjectivity
Kshop and multimedia training used

lenge of supply chain management

. Benchmarking is our used for self
assessment
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. Approach has evolved over time

. Start simple, but make a start

- Led by Procurement professionals
. Targeted Training

. EXxtensive support and back up

. Targets and Objectives

. Suppliers need training as well




. Start with an overall strategy
Prioritise and use risk assessment
Focus on high risk/ high value areas
Use freely available materials

. Apply a structured logical process

. Train staff in agreed tools

Measure, review and enhance
Promote successes

Use as marketing for Procurement

Environment
Agency
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Session 6 - Demonstration of Training Tools

Christopher Browne




