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1
PROJECT  WORK  PLAN
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Article 26  of 
WSSD 2002

Indonesian WRM 
Reform  1999

Water Res. Law 
(No.7/2004)

Advancing   
National  IWRM 

Project

USDoS Grant 
For  IWRM & WE

Planning

Global Water 
Partnership

San Salvador & Ethiopia

PROJECT   BACKGROUND
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Final 
IWRM &
WE PLAN

Inventory of 
Issues & Management

Functions

next project

Preparation

Start
1st Round 

Multi Stakeholder
Dialogues

2nd Round 
Multi Stakeholder

Dialogues

3rd Round  
Multi Stakeholder

Dialogues

Seek GoI
Commitment

Inventory of 
Institutional Functions 

and  Competencies

OUTLINE  OF THE PROJECT WORK PLAN

Draft of
IWRM & WE Plan
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1 ST ROUND  MULTI  STAKEHOLDER  DIALOGUES

2nd Round 

1st  Workshop
in Basin with

PJT and Balai PSDA 
(3 Papers)

Prepare 
Papers 

(by STE)

2nd Workshop
in Basin with

Balai PSDA,no PJT
(3 Papers)

3rd Workshop
in Basin with no PJT, 

no Balai PSDA 
(3 Papers)

Inventory of Issues & 
Management Functions  

Draft 
Inventory of Issues  & 
Management Functions

Internal Meetings
for Finalization (6x) 
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2nd ROUND  MULTI  STAKEHOLDER  DIALOGUES

3rd Round 

1st  Workshop -
in Jakarta , for 

National Agencies 
(3 Papers)

Prepare 
Papers 

(by STE)

2nd Workshop
in Surabaya/Bogor,

For Basin, Provincial
& Kab / Kota Agencies

(3 Papers)

3rd Workshop
in Jambi/Balikpapan,
For Basin, Provincial

& Kab / Kota Agencies 
(3 Papers)

Inventory of 
Institutional Functions 

& Competencies

Draft Inventory of 
Institutional functions

&  Competencies

Internal Meetings
for Finalization (6x) 
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3 rd ROUND MULTI STAKEHOLDER DIALOGUES

Prepare 
Papers 

Meetings 
to prepare 
Papers (4X)

Results of 
1st & 2 nd Round

Multi 
Stakeholder 

Dialogues

3rd Workshop
in Jakarta
for Overall

Strategy and Plan 

1st  Workshop
in Jakarta

on National Institutional
Framework  

2nd Workshop
in Jakarta

on Basin Organizational
Framework  

NEXT
Project

TKPSDA 
adoption 
of plan

Draft of 
IWRM & WE Plan

Final 
IWRM & WE Plan

Internal Meetings
for Finalization (6x) 
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Management functions

A. Integrity among institution in WRM :

A -1 water resources conservation
• Upstream
• Water bodies
• Water quality

A –2 water resources utilization
• Planning
• Development
• Operation and Maintenance

A -3 water related disaster management
• Planning
• Operational
• Rehabilitation

Stakeholders were 
to express their 
opinion, and to 
provide their 
supporting reasons

1st

Round

The Questionaires were designed to see what 
stakeholder says about :
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B.  Water Resources Management 

(Related to Conservation; Utilization ; Disaster)

What stakeholders knows about existing:

• Legal basis
• Community empowerment/participation
• Private Sector participation
• Coordination

Issues related to the above from the stakeholders 
viewpoints

1st

Round
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C Water Allocation Efficiency

Planning system
• historical data good/bad ?
• Models available ?
• Implementation vs planning ?

Operation system
• real time data available ?
• skill of operators appropriate ?

Water use efficiency :
• irrigation
• domestic
• related issue to promote efficiency

1st

Round
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Legal aspect
• boundaries of authority
• overlapped / gap of tasks 

Work mechanism 
• role sharing among intitutions 

Financing
• regulation problems 
• is the fund adequate

2 nd

Round
A. Legal Aspect, Work Mechanism & 

Financing
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• are there any clear policy
• are they implemented consistently
• capacity of the institution :

adequate human resources 
adequate facilities 
performance 

Capacity and Performance 
of Water Resources Institutions

2 nd

Round

B. In Conservation and   disaster management
C. In  Water Utilization
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A. Policy, Regulation and Financing

B. Water Resources Institutions and 
Coordination

C. Management Instrument

Formulation of Recommendation 3 rd

Round
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2. The Role of 2. The Role of 
INDONESIA  WATER  PARTNERSHIP  INDONESIA  WATER  PARTNERSHIP  

(KAI)(KAI)

Function :Function :
facilitator and provides a  platform for multi facilitator and provides a  platform for multi 
stakeholder dialogue and consultation. stakeholder dialogue and consultation. 

support the process of Project implementation support the process of Project implementation 
by giving advice at appropriate level, providing by giving advice at appropriate level, providing 
guiding documents and documented guiding documents and documented 
experiences and by coordinating the sharing of experiences and by coordinating the sharing of 
knowledge and  findings.knowledge and  findings.

prepre--financed most activities implementedfinanced most activities implemented
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Multi stakeholders commitment  developed during  Multi stakeholders commitment  developed during  
December 2004 and February 2005 meetings;December 2004 and February 2005 meetings;

Government commitment stated in the letter of the Government commitment stated in the letter of the 
Secretary General of the Ministry of Public Works of Secretary General of the Ministry of Public Works of 
21 June 2006 and  given  in meetings by the Minister 21 June 2006 and  given  in meetings by the Minister 
of Public Works and other officials ;of Public Works and other officials ;

Verdict given by Constitutional  Court in  July 2005 Verdict given by Constitutional  Court in  July 2005 
confirming constitutional status of  the new Water confirming constitutional status of  the new Water 
Resources Law ;Resources Law ;

Government statement given by the President and  11 Government statement given by the President and  11 
Ministers in  August 2005 to start a National Ministers in  August 2005 to start a National 
Movement on  Water Conservation;Movement on  Water Conservation;

3. Outputs3. Outputs



9

17

• More people get involved in 
water conservation :

Introduction and 
dissemination of simple 
technique on water 
conservation (Biophori)

Introduction and 
dissemination of integrated 
communal sanitation system

• Government program on 
efficient use of water for 
irrigation (System Rice 
Intencification – SRI)
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Conclussions

Activities facilitated by InaWP has created better 
communication and understanding among 
stakeholders (government, NGO and other 
stakeholders) , leading to more realistic approach 
towards implementation of IWRM in Indonesia.

Similar activities are still required to guard and 
accelerate the steps towards implementation of 
IWRM in Indonesia having regards to realization of 
‘project reccomendations’.
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THANK   YOU

201 ST ROUND  MULTI  STAKEHOLDER  DIALOGUES
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1 ST ROUND  MULTI  STAKEHOLDER  DIALOGUES

222nd ROUND  MULTI  STAKEHOLDER  DIALOGUES
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232nd ROUND  MULTI  STAKEHOLDER  DIALOGUES

243 rd ROUND MULTI STAKEHOLDER DIALOGUES
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253 rd ROUND MULTI STAKEHOLDER DIALOGUES
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THANK   YOU


