Draft 13 September 2005 

AGENDA
Inter-Agency Support Group Meeting

Panama City, Panama 19-21 September 2005
DAY 1
9.00-10.30 Introduction

- Welcome and introductory remarks
Mr. Nils Kastberg, Regional Director for UNICEF in Latin America and the Caribbean
- Objectives of the meeting
Ms. Elizabeth Gibbons, Chief, Global Policy Section, UNICEF NYHQ
- Introduction of participants
- Brief presentation of the UNPFII 
Ms. Elsa Stamatopoulou, Chief, Secretariat of the UN Permanent Forum on Indigenous Issues, DESA
10.30-10.45 Coffee break

10.45-1.00 The UNPFII, successes and challenges 
Chair: Ms. Elizabeth Gibbons, UNICEF
- Analysis of the past 4 years of the UNPFII
Ms. Victoria Tauli-Corpuz, Chairperson of the UNPFII
Mr. Lee Swepston, ILO
Mr. Julian Burger, OHCHR (TBC)
- Discussion 


- How can the IASG support better the UNPFII?


- How are the UNPFII and its recommendations used in the field?


- Are UN agencies’ reports relevant and useful?


- The role of the Secretariat of the UNPFII

1.00-2.00 LUNCH

2.00-3.00 A presentation of the advocacy framework
Chair: Mr. José Juan Ortiz, UNICEF 
- Presentation 
Ms. Victoria Tauli-Corpuz, Chairperson of the UNPFII (TBC)
- Q&A

3.00-4.00: The framework, UN reform, CCA/UNDAF
Chair: Ms. Alejandra Pero, UNDP
- Presentation 

Mr. Ed Madinger, Deputy Regional Director for UNICEF in Latin America and the Caribbean
- Discussion:

- What opportunities can we use from UN reform?
-  How to make sure that changes in the CCA/UNDAF guidelines, which now take into account indigenous peoples, are implemented?
4.00-4.15 Coffee break

4.15-6.00 Strengthening coordination at regional level
Chair: Mr. Mateo Martinez, Fondo Indigena (TBC)
- Analysis of the current situation
Ms. Laura Madalengoitia, ILO (TBC)
Ms. Celia Aguilar, UNIFEM

Mr. José Juan Ortiz, UNICEF 

- Discussion

- Challenges for better coordination.

- Possible mechanisms for strengthening coordination between UN regional offices on indigenous issues.

DAY 2
9.00-9.30: Summary of Day One 
Secretariat of the Permanent Forum on Indigenous Issues
9.30-11.00 Strengthening coordination at country level
Chair: Mr. Eduardo Almeida, Member of the UNPFII (TBC)
- Analysis of the situation

Ms. Lily Rodriguez, UNFPA & Jose Parra, OHCHR: “The experience of the  inter-agency group of the UNCT in Ecuador”
Ms. Anna Lucia D’Emilio, UNICEF
UNDP (TBC)
- Discussion

- Possible mechanisms for strengthening coordination within the UN Country Team on indigenous issues. 

- Opportunities for joint programming.
11.00-11.15 Coffee break

11.15-1.00 Strengthening cooperation between global and country/regional levels Chair: Ms. Elsa Stamatopoulou, Secretariat of the UNPFII 

3 Working groups:

- How to make PF recommendations known and followed at country level?
- How to ensure that feedback from UN agencies at field level is consistent and reflected in the work of the PF?
-  How to ensure coherence in the work of agencies at global and field level on indigenous issues?
1.00-2.00 LUNCH

2.00-3.00 A presentation of the draft tool kit by the PF Secretariat 
Chair: Ms. Elizabeth Gibbons, UNICEF

- Presentation

Ms. Hui Lu, Secretariat of the UNPFII 

3.00-4.30 The advocacy framework 
Chair: Ms. Vanda Altarelli, IFAD
- Discussion:

- What will be the contribution of the IASG to the implementation of the strategy?

- What mechanisms can be put in place at global/regional/country level to ensure follow-up?

- What communication strategies should be put in place?

- How can we involve indigenous organizations in this process?
- Can other processes be used for the advocacy strategy (Mercosur, CAN, SICA, others in other regions)?

4.30-4.45 Coffee break

4.45-6.00 Conclusions and decisions 

Chair: Ms. Elizabeth Gibbons, UNICEF
DAY 3
9.00-1.00 Future activities/Next steps 
Chair: Ms. Victoria Tauli-Corpuz, Chairperson of the UNPFII (TBC)
- Strengthening the working methods of the UNPFII
- Indicators

- Next expert workshop

- Next session of the UNPFII

- Conclusions/decisions made
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