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Administrative structureAdministrative structure::

41 counties

2,686 communes

12,682 villages

The 12 The 12 poorest countiespoorest counties

according to the RSDF poverty criteriaaccording to the RSDF poverty criteria

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

PopulationPopulation: : 

22,327,000 people, out of which:

56% in urban areas

44% in rural areas

Romania Romania –– statistical informationstatistical information
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RSDF among social fundsRSDF among social funds

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

Social funds Social funds 

Flexible institutions that finance 
subprojects aimed at supporting 
poor rural communities and 
disadvantaged persons 
(efficiently disbursing funds 
directly to beneficiaries)
108 social funds financed by the 
World Bank over the last decade
(in South America, Middle East, 
North Africa)

RSDFRSDF

Pilot approach in Europe and 
Central Asia
Regarded as a very good program, 
for:

the quality of the financed 
subprojects outcomes
the social capital created in 
the awarded communities
the nation-wide approach
the institutional development
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Law no.129/1998, 
republished
Loan Agreements concluded 
between the Romanian 
Government and IBRD, 
respectively CEDB
Operational Manual
Internal regulations
Grant Agreement

Public interest oriented 
organization, administratively 
autonomous
Implementing the Social 
Development Fund Project
Managing IBRD and CEDB 
loans
Funds available until 2006
Training and consulting 
activities

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

Legal frameworkLegal framework
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ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

Financial resourcesFinancial resources

USDUSD 30 million 30 million –– IBRD contribution for the Social Development Fund Project

USDUSD 10 million 10 million –– CEB contribution for the Social Development Fund Project

USDUSD 2,42,4 million million –– IBRD contribution for the Rural Development Project

BBeneficiarieneficiarieses’’ ccontribuontributiontion –– representing about 10% from the awarded grants

USDUSD 1212,1,1 million million –– Romanian Government contribution
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ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

Objectives and approachObjectives and approach

Objectives Objectives 

• Improving the livelihood of 
subproject beneficiaries in 
poor rural communities and 
disadvantaged groups

• Increasing local level 
organizational and self-help 
capacity

Approach  Approach  

• Community driven 
development (active 
involvement of the whole 
community – poor and 
marginalized people, informal 
leaders, local authorities – in 
solving local problems)
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Poor rural communitiesPoor rural communities

BeneficiariBeneficiarieses

Disadvantaged groupsDisadvantaged groups

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND
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FinanFinancingcing subsub--projects aimed at projects aimed at 
iimprovingmproving beneficiariesbeneficiaries’’
livelihoodlivelihood

Granting technical assistance to Granting technical assistance to 
communities to help them communities to help them 
organize in order to solve organize in order to solve 
community problemscommunity problems

Organizing experience sharing Organizing experience sharing 
meetings for communitiesmeetings for communities

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

Ways of supporting beneficiariesWays of supporting beneficiaries
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Small rural infrastructure subSmall rural infrastructure sub--projectsprojects
•• Eligible applicantsEligible applicants: : poor rural communities poor rural communities 
•• Grant ceilingGrant ceiling: USD 75,000: USD 75,000
•• Community contributionCommunity contribution: minimum 10% of the requested grant : minimum 10% of the requested grant 

Income generating activities subIncome generating activities sub--projectsprojects
•• Eligible applicantsEligible applicants: poor rural community: poor rural community--based productive groups of households and families or associatiobased productive groups of households and families or associations ns 

of farmers, craftsmen and artisansof farmers, craftsmen and artisans
•• Grant ceilingGrant ceiling: USD 20: USD 20,,000000
•• Applicant contributionApplicant contribution: : minimum minimum 15% 15% of the requested grant of the requested grant 

CommunityCommunity--based social services subbased social services sub--projectsprojects
•• Eligible applicantsEligible applicants: : NGOs specialized in social servicesNGOs specialized in social services and land local authorities in partnership with NGOs and ocal authorities in partnership with NGOs and 

disadvantaged groupsdisadvantaged groups
•• Grant ceilingGrant ceiling: USD 20: USD 20,,000000
•• Applicant contributionApplicant contribution: minim: minimumum 5% 5% of the requested grant of the requested grant 

FollowFollow--up subup sub--projectsprojects
•• TypesTypes: : fixing small unforeseen technical problemsfixing small unforeseen technical problems and and innovative subinnovative sub--projectsprojects in communities already financedin communities already financed
•• Eligible applicantsEligible applicants: : those who implemented the initial subthose who implemented the initial sub--project, respectively project, respectively local authorities in partnership local authorities in partnership 

with poor rural communities or NGOs with poor rural communities or NGOs 
•• Grant ceilingGrant ceiling: : USD 10,000 for followingUSD 10,000 for following--up a small rural infrastructure subup a small rural infrastructure sub--project and USD 5,000 for project and USD 5,000 for 

followingfollowing--up income generating activities and community social services suup income generating activities and community social services subb--projectsprojects, respectively , respectively USD 45,000USD 45,000
•• Applicant contributionApplicant contribution: : on a matching basison a matching basis

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

Financed subproject categoriesFinanced subproject categories
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Information, education and communication Information, education and communication 
campaigncampaign

FFacilitationacilitation –– support to poor rural communities support to poor rural communities 
for identifying and prioritizing their needs, for identifying and prioritizing their needs, 
organizing and preparing suborganizing and preparing sub--projectsprojects

TrainingTraining –– training project management committee training project management committee 
members in submembers in sub--project implementation, creating the project implementation, creating the 
necessary frame for knowledge sharing (initial, necessary frame for knowledge sharing (initial, 
implementation and maintenance training)implementation and maintenance training)

SSupervisionupervision / monitoring / monitoring –– ensuring that subensuring that sub--
projects are correctly implemented in what regards projects are correctly implemented in what regards 
accounting and procurement procedures, technically accounting and procurement procedures, technically 
and in terms of community developmentand in terms of community development

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

Technical assistanceTechnical assistance
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““Bottom upBottom up”” approach approach 

Information, education and communication campaign Information, education and communication campaign 
presenting potential benefitspresenting potential benefits

Simple, userSimple, user--friendly application formsfriendly application forms

Social capital building Social capital building –– participation of all community participation of all community 
members, relationships based on trust and cooperationmembers, relationships based on trust and cooperation

Funds managed entirely by communitiesFunds managed entirely by communities

Equality of chances in subproject appraisal and selectionEquality of chances in subproject appraisal and selection

Participation of beneficiaries in reaching subproject Participation of beneficiaries in reaching subproject 
objectivesobjectives

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

MethodologyMethodology
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Received applications: Received applications: 3,3243,324

Financed subprojects:Financed subprojects: 856856

Completed subprojects:Completed subprojects: 448448

Allocated funds:Allocated funds: USD 40.1 millionUSD 40.1 million

Number of beneficiaries:Number of beneficiaries: 335,000335,000

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

ResultsResults
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Legend:

MIR – small rural 
infrastructure subprojects

AGV – income generating 
activities subprojects

SSC – social services 
subprojects

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

Financed subprojects Financed subprojects –– distribution per countiesdistribution per counties
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Water supply
Community centers
Road rehabilitation
Bridge rehabilitation
Other works

Small rural infrastructureSmall rural infrastructure::
544 sub544 sub--projectsprojects

(288,580 beneficiaries)(288,580 beneficiaries)
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Milk processing

Wood processing

Handicraft

Beekeeping

Sunflower oil

Fisheries

Greenhouses and solar tents

Mills

Bakeries

Meat processing

Fruit and vegetable processing

Storage and marketing facilities

43

711

28

9
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Day care centers

Health promotion

Home care for the elderly

Shelters

Information and counseling centers

Other services

CommunityCommunity--based social servicesbased social services::
108 sub108 sub--projectsprojects

(26,963 beneficiaries)(26,963 beneficiaries)

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

Financed subprojects Financed subprojects –– distribution per typesdistribution per types

Income generating activitiesIncome generating activities::
204 sub204 sub--projectsprojects

(19,457 beneficiaries)(19,457 beneficiaries)
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BenefitsBenefits

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

““HeardHeard”” needsneeds

Active communitiesActive communities

Responsible peopleResponsible people
Ownership sense, good Ownership sense, good 

maintenance prospectsmaintenance prospects
Development opportunitiesDevelopment opportunities

Improved skillsImproved skills

Openness to the Openness to the ““outside worldoutside world””

Improved infrastructure, Improved infrastructure, 
new jobs,new jobs,

better servicesbetter services

SUSTAINABLESUSTAINABLE

OUTCOMESOUTCOMES

Increased social capitalIncreased social capital
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over 2,700 Community Based Organizations (CBOs) created

networks created between communities

30% of the CBOs membership represented by women

more than 15% of the approved sub-projects address 
problems of communities and disadvantaged groups including 
ethnic minorities (Roma, Hungarians, Slovaks, Ukrainians and 
Croatians)

over 700 partnerships concluded between CBOs/ NGOs and 
Local Authorities

over 25% of the funded communities applied further to 
other donors or implemented their own projects

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

Social development outputsSocial development outputs
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Old mentalities (Old mentalities (‘‘toptop--downdown’’ development, waiting for development, waiting for 
others to make decisions)others to make decisions)

Low level of education in rural areasLow level of education in rural areas

Lack of information regarding potential community Lack of information regarding potential community 
development opportunities, difficult information processdevelopment opportunities, difficult information process

Lack of partnership cultureLack of partnership culture

Low levels of cooperation among people in some Low levels of cooperation among people in some 
communities, poor participation in solving community communities, poor participation in solving community 
problems problems 

Low levels of trust in others (people, authorities)Low levels of trust in others (people, authorities)

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

Barriers to community developmentBarriers to community development
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Examples of financed subprojectsExamples of financed subprojects ––
Bakery in Bakery in BBăăccăăleştileşti communecommune, Teleorman, Teleorman countycounty

Community involvementCommunity involvement:: the community the community 
contribution amounted to USD 2,500 contribution amounted to USD 2,500 
(15% of the received grant) and was (15% of the received grant) and was 
delivered in work and keeping the delivered in work and keeping the 
accounting books (the community accounting books (the community 
members also made available the members also made available the 
production space). production space). 

IniInittiatoriatorss:: the subproject was initiated by a group of 1the subproject was initiated by a group of 10 0 villagersvillagers ((6 6 
of which women)of which women). M. Most ost of the group members were farmers of the group members were farmers 
and unemployedand unemployed..

ActivitActivities ies during subproject implementationduring subproject implementation:: the USD 16,500 the USD 16,500 
grant from RSDF was spent for rehabilitating the production grant from RSDF was spent for rehabilitating the production 
space, buying the necessary equipment and training 5 space, buying the necessary equipment and training 5 
people as bakers. people as bakers. 

Operating bakeryOperating bakery:: the production activity the production activity 
started at the beginning of 2003started at the beginning of 2003, , with 5 with 5 
employeesemployees. . The The BBăăccăăleşti leşti Bakery is Bakery is 
the only productive unit in the the only productive unit in the 
commune that uses the available local commune that uses the available local 
resources, producing fresh bread and resources, producing fresh bread and 
bakery for the communitybakery for the community..

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND
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AchievementsAchievements:: the center delivers the center delivers 
specialized educational and sociospecialized educational and socio--
psychological assistance to children psychological assistance to children 
and their familiesand their families..

ObObjjectiveectivess:: the subproject set out to ensure equal access to the subproject set out to ensure equal access to 
education for children from poor families in education for children from poor families in ZZăăbrbrăăuţi uţi andand
Ferentari Ferentari neighborhoods in Bucharest (district 5).neighborhoods in Bucharest (district 5).

Subproject aSubproject activitctivitiesies:: the USD the USD 1919,,600 600 grant from RSDF was used togrant from RSDF was used to::
sanitize the available space;sanitize the available space;
procure educational and sanitary materials;procure educational and sanitary materials;
deliver nutritional supplements;deliver nutritional supplements;
coco--finanfinancece subproject’s operational costs (for a period of 6 months)subproject’s operational costs (for a period of 6 months)..

BeneficiariBeneficiarieses:: 96 children at risk of 96 children at risk of 
abandoning school, Roma children, abandoning school, Roma children, 
handicapped children and street handicapped children and street 
children were beneficiaries of the children were beneficiaries of the 
center during the year of subproject center during the year of subproject 
implementation implementation (1999(1999--2000). 2000). The The 
center still operates at the same center still operates at the same 
capacitycapacity..

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

Examples of financed subprojectsExamples of financed subprojects ––
Educational dayEducational day--care center at “Phillip” Foster home Bucharestcare center at “Phillip” Foster home Bucharest
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Community involvementCommunity involvement:: the community the community 
contributed to subproject contributed to subproject 
implementation by working. implementation by working. 

The roadThe road, , before the RSDF interventionbefore the RSDF intervention:: the bad condition of the the bad condition of the 
road was making the 1400 villagers’ access to markets and road was making the 1400 villagers’ access to markets and 
the social services available in the commune very difficult. the social services available in the commune very difficult. 

The road The road –– a prioritya priority:: the rehabilitation of the the rehabilitation of the 33..2 km 2 km road road 
connecting the village to the commune center was identified connecting the village to the commune center was identified 
as a priority by the majority of the villagers. as a priority by the majority of the villagers. 

During implementationDuring implementation:: the community was permanently the community was permanently 
informed on the works progress and was involved in informed on the works progress and was involved in 
the decisionthe decision--making process. making process. 

The road, after rehabilitationThe road, after rehabilitation:: the villagers are very proud of what the villagers are very proud of what 
they have accomplished together and much more confident in they have accomplished together and much more confident in 
their own strengths.their own strengths. The subprojectThe subproject –– a positive examplea positive example:: the example of the the example of the 

community in community in Liteni Liteni was followed by other 2 villages in the was followed by other 2 villages in the 
communecommune ((Ulmi Ulmi andand BelceştiBelceşti), as well as other neighboring ), as well as other neighboring 
communitiescommunities..

ROMANIAN SOCIAL DEVELOPMENT FUNDROMANIAN SOCIAL DEVELOPMENT FUND

Examples of financed subprojectsExamples of financed subprojects ––
Road rehabilitation in Road rehabilitation in LiteniLiteni communecommune, Iaşi , Iaşi countycounty


