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Family balance

| — Work
Facts & Figures in France and in Europe



1) France : 2" birth rate in Europe
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Birth rate in Europe in 2010 (Source




2) France : low difference in activity rate by gender

Difference in activity rate between men & women aged 15 to 64 in 2009
(Source Eurostat)
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3) France : a difference in salaries between men &
women in line with the average one in Europe
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Difference in average salary per hour between men & women in 2008
(Source Eurostat)




4) France : the share of women among managers

has doubled in 30 years
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Share of women among managers and directors in 2006
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French mothers
benefit from a better
work-family balance

than most European mothers




Il — Good practices as regards
the government policies




1) A well paid and progressive maternity leave :
100% of the salary

16 weeks

34 weeks for twins
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2) A longer paternity leave since 2002

3 days — 100% of the salary

+ 11 days — 100% of the salary (with a maximum)

In 2004 already,

2 fathers out of 3

took their 14 days of

paternity leave
(source Drees 2005)



3) A more and more flexible parental leave

1977 .
1984 .
1994 .
2003 :
2006 :
minimum salary) parental leave...but only 2200 make this choice (car 2010

(PR

Possible until the child is 3 years old
Paid 350 € (35% of the minimum salary )

More than 530.000 parents
\ each year (source car 2010)

For mothers of 3 children

For both mothers & fathers

Possible for the 2" child

Possible for the 1st child (6 months) + Possible part time
Possibility to take a shorter (1 year) and better paid (60% of the
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4) A variety of child care possibilities which

Public day care

14 places for

100 children
under 3

Maternal assistants
Care for 1 to 4 children at her home & N

27 places for 100 children under 3 Pre-school starting at

the age of 2 % years
5 places for 100

children under 3
(source CNAF 2009)

Nannies End 2012 : 50 places of child care for 100
Possibility to share for 2 families children under 3.

(source Centre d’Analyse Stratégique — Janvier 2012)

2 places for 100 children under 3




This allows varied organizations for families
with children under 3

Grand parents
or other

family Nannies 2%

members 4%

Pre-school 2%

Pubic day care
10%

Maternal
Assistants
18% Parents include :

-Parental leave
-Unemployment
-Parents working at
home or with

specific working time

Who takes care of children under 3 most of the time ?
(Source DREES 2007)
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Public family policy
offers varied solutions
for parents to care
or get someone to care
for their child under 3
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Il — Media and state of mind allow
freedom of choice for most parents




And mothers do use this freedom of choice

89% of mothers think it is key to care personally for their

fa I I l I |y (Source MMM Europe « Whar mothers want in Europe » - 2011)

But they do vary in their practices :

- Only 20% of mothers take a parental leave or start
working part time for their first child.

- 50% of mothers use this right for their 2™ child
- And almost 80% of mothers use it for their 3™ child touceore:

2007)

Some mothers use parental leave when the child is
young...but others who choose to work when the child is a
baby will decide to work part-time when the child becomes
a teenager.
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Freedom & Flexibility
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IV — Best practices in
pioneer family friendly companies

Make
Mothers
Matter




Creation of the
« Observatoire de |la parentalité en entreprise »
(observatory of parenthood in corporations)

OBSERVATOIRE \
DE LA PARENTALITE Datentalng
EN ENTREPRISE

Created in 2008

A Chart of parenthood in corporations already
been signed by 400 companies.
More than 3 Millions employees are concerned
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Pushing work flexibility

e At Axa, Carrefour, Deloitte, Areva, L’Oréal, Stx France...

‘ Work or home \ Work for all Work or lunch| Work for all Work or home

Flexible working timetable

Part time working possibilities

Flexible working time from
one week to the other
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Fighting against workaholism

e At Axa, Général Electric France, Université de Bretagne
occidentale,...

e No meeting before 9 am
or after 5 pm

* Guidelines for sending e-
mails

e Guidelines for conference
calls with Asia & America
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Developing telecommuting

At L’Oreéal, Orange, Quille
construction, Cap Gemini, SFR,
Ferrero,...

+ 1 or 2days of work from home
each week

23



Pushing managers to care for their employees

At Areva, SFR,...
e + Edition of the guide of the caring manager

Guide du Manager de proximité

La conciliation entre vie professionnelie et vie ramiliaie

OBSERVATOIRE
O L& PARERNTALALITE
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Fighting stereotypes and discriminations

At Bouygues, Orange, BNP Paribas, Publicis, Total, Accenture,...

LES FEMMES, ON CONTINUE A S’ASSEOIR DESSUS

OU ON CHANGE POUR DEBON ?

Laboratoire | Perage

£ Sl ufe culture commundé de P'égulioe
de 'Egalité | entre les femmes et les b e

Guidelines for managers
Women networks

Watching women salaries
in the years following a
maternity leave
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Offer services to simplify the life of
parents in the company

e At Ferrero, Total,
L’Oreal, CalLyon,
Alstom,...
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Caretaker’s office

Company day care
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Caring for parenthood
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are developing




V — Outlook & recommendations
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MMM has deep knowledge on mothers

Ce que les méres d’Europe veulent
Grends Fnquéts des Véres en Europe
Adsuitars 2017

Study on 12.000 mothers published in 2011 4.000 parents on Facebook to save
« What mothers want in Europe » the 3 years parental leave in 2008-
2010
Bibliothégue d'ifs oA
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1) Keep helping all parents who want to work

retravailler

Continue to develop varied Help parents who want
day care solutions to get back to work
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2) Protect freedom of choice

Any improvement of the French system
needs to insure keeping the current freedom
of choice for parents
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3) Improve flexibility facilities

40% of couples with a child under 15 are 15% of families are single parents

(source OCDE 2000)

¥

They are the first ones to need more flexibility at work :
-Flexible time-table

-Working at home with computers
-Evaluation based on performance rather than on time of presence
-Taking care of parenthood within the company

both working full time (source 0£cD 2008)
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Improving Work-family balance is based on

Helping parents to be Acknowledge freedom
able to work of choice for parents

Develop flexibility for all



