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Singapore’s E-Government -

Strategy

“To be a Collaborative Government that

Co-creates and Connects with Our People”

For Greater Value For Active Participation
Customers are Citizens are informed
empowered to & involved to engage

Co-Create new e-Services government on national

with the government policies
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Whole-Of-Government
Transformation
Whole-of-government collaboration is

enhanced through innovative
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E-inform citizens through .

multiple platforms

 Multiple touch points with citizens

* Need to make information available on many
different platforms to maximise reach

— Websites

— Social media

— Mobile Apps

— Multimedia — videos, infographics
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Websites — C{
1) Develop maore citizen-centric content
2) Integrated Content across agencies
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A progressive workplace and

fair work practices ensure that

employers are responsible and

e | Saall our employees, particularly

Followuson '/ 3 | O sware OVE_ o A% AR low-wage workers, are not
shortchanged.
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E-inform & E-engage citizens
Social Media
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Craning Up Construction Productivity

Craning Up
Construction
Productivity
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E-inform citizens through
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Mobile Applications
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E-consultation on our shared future

e “Our Singapore Conversation”: A year-long

effort to consult Singaporeans on Singapore’s
direction for the future

 Objectives:
— |Identify key areas of concern and suggestions
through open-ending idea gathering
— Encourage a collaborative idea synthesis process

— Reinforce the need for citizens to be involved and
invested in the future of Singapore
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E-consultation on our shared future

 Encourages citizen-citizen dialogue as well as
govt-citizen consultation

e Allows public to understand and prompts them
to consider the needs of others as well as the
trade-offs

e Builds up community spirit and personal
investment in the future of Singapore

e Prelim outcomes include policy shifts in national
insurance coverage of neo-natal and congenital
ilInesses as well as immediate tangibles like free
museum entry for locals
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E-consultation on our shared future

e Complementary offline and online channels

e Websites, social media and multimedia used
to inform, engage with and consult the public

* Information from offline translated into online
content and vice-versa for synergistic dialogue

— Videos of offline dialogues and interviews with
participants carried online to spark discussions

— Online chatter fed into the topics for discussion at
offline dialogues
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E-consultation on our shared future
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REACH — Reaching Everyone for ===~
Active Citizenry@Home

e Social media to reach out to existing networks
& encourage discussions among Singaporeans

FEEDBACK
WELCOME
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policies and national issues, to
issues that affect you as a citizen.
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e Live Chats (web and Facebook platforms)
allow citizens directly chat with policy-maker

L2 4 - A
BUDGET 2013 'LIVE FB CHAT s =
03 MARCH 2013 (SUN), 7.30PM TO 9.00PM -mm.._-.,.... —rarr——r I'_‘mmnn =
Come join our ‘Live’ Facebook Chat! ::m —

------




Challenges

e More complex operating environment
— Multi-faceted issues
— More demanding public
— Higher expectations

e Shift from “Government to You” to “Government
with You”

— Earning trust and credibility
— Mutual respect and maturity
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E-Participation is iterative
* Evolving process which should change as objectives and

public expectations change

e Complement offline to bring citizens together instead of
dividing the online savvy from those who are not

* Bring the dialogue to the citizens to maximise reach and
naturalise a culture of discussion

e Singapore moving towards more citizen-citizen
dialogues
— Encourages mutual understanding

— Commitment to E-Participation grows when citizens’ ideas
are shared by others

— Builds up community spirit and individual investment in the
process
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Thank You
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