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= |nvolved in e-diplomacy since 1992 (as part of the Mediterranean
Academy of Diplomatic Studies)

= Established as an independent foundation by the governments of Malta and
Switzerland in 2002

= QOffices in Malta, Geneva, and Belgrade
= 20 full-time and 40 part-time staff

= UN ECOSOC special consultative status

» Alumniof 2300 diplomats & officials from 189 countries

» Selected among the Top 100 non-governmental organisations in 2012
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24 hours day
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iInformation In
working memory

148 stable social
contacts to
maintain (Dunbar’s
number)
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VISIBILITY Where Is e-participation®

FEAK OF INFLATED EXPECTATIONS

Facebaok

Linkedin

FLATEAU OF PRODUCTIVITY

Twitler

Diplomalic Traiming
Fublic Diplomacy

B Websites

Consular

Suppaort

Pinterast SLOPE OF ENLIGHTENMENT

eParticipation Webinars
Negotiation TrROUGH OF DISILLUSIONMENT
TECHNOLOGY TRIGGER TIME

@ Web tools
& Diplomabc practica

eDiplomacy 2012 - modelled on the Gartner Hype Cycle



® Inclusive and Effective®?

Copenhagen Climate Summit (2009) G8 Meeting in Abruzzo, Italy (2009)

Inclusive Exclusive
Ineffective Effective
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Inclusive & Effective?

Governance 2.0
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E-Diplomacy, Kolasin, June 2013




MFAs and social media

Approximately 140 MFAs have established
an online presence.

38% use Twitter

37% use Facebook

28% use YouTube

6% have a blog (or blog roll) on their main
website.

(DiploFoundation study — ongoing)
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- Facilitated by the
Internet-based
communication

- Beyond governments
and political elites

- Diplomats’ monopoly in
foreign relations has
been undermined.

- Need for dialogue with
new actors in diplomacy
(broad enough — deep
enough).

New Actors

\| These are all the partners of
our Foreign Ministry, trying
<@ |to get in, and play their roles
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New Social Context and Dynamics

12

E-Diplomacy, Kolasin, June 2013
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\We are ‘social animals’

Inspired by football fans gathering together to watch a match, we
developed the concept of remote hubs 13
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IGF Remote Hubs [ (2

Academic hub in Serbia

Government hub in Moldova Youth hub in Brozil




T

E-participation

Taxonomy (draft)

Platform Intensity of Level of
preparations | interactivity

Broadcasting- Webex Low Low
meetings and
(dominant way in | Adobe
the UN system) Connect
Remote Webex High High
participation
with remote
moderator
Webinars Webex Mediuim Medium
Oxford style Google Very High Very High
debate Hangout
‘Kolasin Skype Medium Very High

scenario’” — One
presenter in situ/
one presenter
reomotely

E-Diplomacy, Kolasin, June 2013
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Toolkit for
E-participation?



E-tools for
Diplomatic
Activities







Five Main Competences (5Cs)

o 1

Curate Communicate? Collaborate — Create - Critique

Developing social media 'credentials' (engaging,
relevant content) while preserving diplomatic credentials
(avoid unnecessary controversies and reduce risk)
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COMMUNICATE
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COLLABORATE

I PAID A BRIBE

uncover the market price of

Tall Us Your Briba Story

Bribed? Didn't Bribe?
Victimised? Angry?

REPORT YOUR BRIBE
ANONYMOUSLY

Tell us your story. Using your stories
we'll advocate with the government
for an improved system.

What is I Paid A Briba?

Bribe Reports

Latest

From Kisumu | About Municipal Services
1 day | 25 Views

My Tuk Tuk had been grounded and had just

repared it. My driver was on his way to the
office where | work to give me the

From Kiambu | About Police

Most Popular

Read Bribe Storles

Bribe Analytics

Bribe Reports 1077 Value KES. 43,269,777
Top 5 Counties({Bribe amount in "00 KES)

s+77s I N
17732 m
| Baringo |

2021

Detail analysis of the bri

ribe Fighters

From Nairobl | About Police
4 days ago | 152 Views

A lady and gentieman police stopped me near

parklands police station stating that my car
had black smoke. I apologised a...

From MNairobi | About Police

08O Hits

& Awards™™

Today's Highlight

ALAC

Get FREE Legal assistance & advica
on CORRUPTION casas

I Paid a Bribe in the News!

KATHARINE HOURELD, The Guardian, UK | Apri
Kenyan activist launches anti-bribe web

By STEPHANIE STROM, NewYork Times | April &
Web Sites Shine Light on Petty Bribery
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WIKIPEDIA :

The Free Encyclopedia From Wikipedia, the free ancyclopedia
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About Wikipedia improve the coverage of Intermational relations on Wikipedia. mw"’“"’"

Community portal 1f you would like to parficipate, you can edit the article atached lo this page, or visit the project =

Recant changes page, where you can join the project and see a list of open tasks.
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okills and knowledge

ONE DAY - learn how
to use e-tools
technically

ONE MONTH — learn
about organisation and
culture of e-tools, esp.
social media space

ONE YEAR — use e-
tools effectively

25



Jovan Kurbalija Web:
jovank@diplomacy.edu  www.diplomacy.edu/e-diplomacy

Twitter:
@eDiplomat

Facebook:
www.facebook.com/ediplomacy



Today we will use video-
conferencing via Skype......


http://www.youtube.com/watch?v=1asa8v2KWng
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