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Questions to Ask

What are you trying to achieve?
« Are you trying to assess the impacts and achievements of current or potential
projects and/or to determine ways of improving the project? Or are you exploring
for potential priority areas of youth development?

What will change if you are successful?

» Ensure the project is designed with specified performance objectives, targets and
milestones against which future monitoring and evaluation can be conducted.
Consult stakeholders.

What do | need to measure attainment, or not, of success?

« Qualitative and quantitative information add weight to arguments. When impacts
can be shown over time they are strengthened further.

How do | report on success, reached or not?
« Disseminate findings widely, allocate responsibility for implementing agreed
recommendations, and, most importantly, follow up to ensure changes are
effected!



Evaluation and Re-design

1. It doesn’t need to be perfect to have positive impact!

2. Evaluation needs to be done over the right
timeframe to measure impact.

3. As more and better data become available it should

be fed back into policy and programme design cycle.
(mainstreamed)

4. Re-design should be agile and contain not just
evaluation results but stay in touch with new issues
on the ground.

5. Different evaluation tools can be used in concert.



Why Look at Sub-National Data

1. Use of data in policy and program design, implementation and
evaluation is a growing trend which allows for trust in programs
from communities with added accountability and transparency.

2. Individual voices and stories matter.

3. Data at finer levels increases the lessons which can be learnt
from it.

4. National averages will hide regional variations and can become
distinctly more problematic in very large population or land mass
countries.

5. Indexes can provide a high-level picture of a population and

suggest areas to focus on but it is the targeted and specific data
which ic neaded tn dacinnNn narcennNn cantrad carvvicac
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