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Mary Jo Bane, Professor of Public Policy and Management,

Kennedy School of Government, Harvard University, USA
Biographical Information

Mary Jo Bane is the Thornton Bradshaw Professor of Public Policy and Management at Harvard's Kennedy School of Government, where she teaches public management and social policy.  She came to the Kennedy School in 1981. 
From 1993-96, Ms. Bane was Assistant Secretary for Children and Families at the U.S. Department of Health and Human Services.  In 1992-93, she was Commissioner of the New York State Department of Social Services, where she also had served as Executive Deputy Commissioner from 1984-86. From 1987-92, at the Kennedy School, she was Malcolm Wiener Professor of Social Policy and Director of the Malcolm Wiener Center for Social Policy. 
Ms. Bane is the author of a number of books and articles on poverty, welfare, and families. She is currently doing research on the role of churches in poverty and welfare issues, and on the international dimensions of social policy and public management.

Abstract of Presentation
Improving Public Sector Effectiveness

The urgent tasks of social development and poverty alleviation require effectively performing governments and systems for delivering services to the poor.   Improving public sector effectiveness is challenging in any environment, especially in low income countries.  Reforms must be tailored to the capabilities and situations of different societies.

We can think about three general models for improving public sector effectiveness.  The first focuses on traditional civil service reforms:  merit hiring and promotion; clear distinctions between politics and administration; specifications of tasks to be performed by civil servants; monitoring for financial probity and adherence to procedures.  At least some level of these reforms is necessary as a precondition for others.

A second approach emphasizes the introduction of market mechanisms and competition into the public sector.  This is the approach of much of what has been called the “New Public Management.”  It focuses on incentives and competition; it emphasizes privatization and contracting out when possible.  The approach recognizes the importance of incentives and encourages innovation; it is appropriate in many situations.  It is a mistake, however, to think that the private sector will always perform better than the public sector, or that market mechanisms are a universal solution to performance problems.

A third approach emphasizes the empowerment of both workers and customers of services through decentralization, community participation, job enlargement, teamwork and flexibility.  It is sometimes argued that these approaches can work only in sophisticated developed societies, but there are interesting examples of their application in poor countries.  The key to success is the pairing of empowerment with effective methods of accountability.  My presentation will provide some examples and some guidelines for assessing the three approaches.

Jocelyn Dow, President,

Women’s Environment and Development Organization (WEDO)
Biographical Information

Jocelyn Dow is president of the Women’s Environment and Development Organization (WEDO), a founding member of Red Thread, a women's collective in Guyana, and an activist at the national, regional and international levels.
Ms. Dow is also a businesswoman committed to environmentally sound development, exemplified in her pioneering furniture company, Liana Cane Interiors, which is based on the sustainable use of non-timber forest products. 
Ms. Dow has served as a board member of the Caribbean Conservation Association and as a Member of the Guyana Elections Commission and of the External Gender Consultative Group of the World Bank. She was also recently appointed to the United Nations Secretary-General's Panel of Eminent Persons for the World Summit on Sustainable Development in Johannesburg in September 2002.

Peter Humphreys, Director of Research, 

Irish National Institute of Public Administration

Biographical Information

Peter Humphreys is Director of Research at the Irish National Institute of Public Administration (IPA) based in Dublin (www.ipa.ie). The IPA’s Research Division is the only dedicated public management research resource in Ireland.  The Division undertakes applied research and consultancy studies for national and international agencies to support public service modernisation and to encourage best practice. 

Mr. Humphreys is a graduate of the University of Liverpool and holds a Master’s Degree in Contemporary European Studies from the University of Reading and a Doctorate from University College London.  He is an Executive Board member of the Social Research Association and a Fellow of the Royal Statistical Society.  He has over 25 years’ professional research and management experience at local, regional, national and international levels both in Ireland and the UK.  Between 1989 and 1997, he was National Director of Research and Statistics at the Equal Opportunities Commission in Britain.  Since returning to Ireland in 1997, he has authored or co-authored a number of major relevant studies on improving public service management, delivery and working conditions.  Many of these studies are available at www.irlgov.ie/cpmr. 

Mr. Humphreys is a member of the Quality Customer Service Working Group and Research Sub-Group, the Committee for Public Management Research, the Strategic Planning Society, the Public Management and Policy Association, the European Academy of Management and Excellence Ireland.  He is a member of the National Disability Authority’s Standards Advisory Committee and is the Irish National Expert to the United Nations Commission for Social Development.
Abstract of presentation
Public Service Modernisation in Ireland:

Some Experiences and Lessons
Drawing upon a number of recently completed independent research studies, this presentation will examine efforts that are being made, as part of the Irish public service modernisation programme to improve the effectiveness of services delivered to the citizen/customer.  

The background to this presentation is as follows:

· In Ireland as elsewhere, the drive to improve public sector effectiveness has played a vital role in creating and sustaining the necessary environment for national economic growth and social development.
· For the past 10 years, the Irish public service has been undergoing a major programme of modernisation.  From the citizen’s viewpoint, the public service’s ability to deliver quality services is the key test of the success of this programme.

· A variety of both service-wide and organisational-level approaches have been used to help drive forward the modernisation programme.  

· The modernisation programme is currently undergoing a significant phase of review and reassessment. The presentation will discuss some of the key issues and challenges remaining to be addressed in moving forward.

The presentation will be research based but practical in its orientation.  It will place the Irish national approach within the wider context of international developments to improve the effectiveness of the public sector.

Uma Devi Sambasivan, Professor, 
Centre for Women’s and Gender Studies, University of Bergen, Norway 

Biographical Information

Uma Devi Sambasivan is a Professor at the Centre for Women’s and Gender Studies at the University of Bergen, Norway and a project leader of “Gender and Globalization: Caring Across Borders” funded by the Norwegian Research Council.  

Ms. Sambasivan holds a Masters Degree in economics from Delhi University and a Doctorate in economics form the University of Kerala in India.  Before moving to her present position at the University of Bergen, she was Professor of Economics and Head of the Economics Department at the University of Kerala.  She has recently been a visiting scholar in Women’s Studies at Harvard University in 2000 and at the Center for Working Families at the University of California at Berkeley in 2000 - 2001.  She was also elected as the first woman Vice-President of the Indian Economic Association from 1993 to 1995.
Ms. Sambasivan is the author of several professional journal articles and the author and editor of several books in economics and women and gender studies.  Among these publications, she recently edited Economics and Ethics, published in 2003, for the Indian Economic Association, co-edited Women and Development, published in 1999, and authored Women, Work, Development and Ecology, published in 1994.  She has also conducted research on structural adjustment and women, particularly the experience of south-east Asian countries.  Her current research area is globalization and gender.
Abstract of presentation
Privatization and the Effectiveness of the Public Sector:
Social Protection versus Efficiency

· Effectiveness of Public Sector: Criteria
· Forms of privatization
· Success or otherwise of privatization
· Worker’s cooperatives as alternative to privatization
1. Can worker’s cooperatives become a component part of a better world?
2. Challenges and pitfalls
· Suggestions[image: image1.png]
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