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Analysis of policy frameworks and
institutional structures for SFM and its
financing in Guatemala
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Diagnostics of local and rural forest
communities

* The National A”iar_‘ce of Their substantive areas are:
Forestry Community
Organizations of Guatemala > e Governance,
(ANOFCG),

e 11 second-level community > e Financial mechanisms,
organizations,

* Representatives of 427 » ¢ Competitiveness,
organizations,

« 77,000 members, » e Organizational strengthening.

e 388,000 indirect beneficiaries
* represents over 750,000 ha.

* 15% of the forestry coverage

¢ half of the communal forests.

PINFOR (Program of Forestry Incentives)

e 1993-2009, 5,400 permanent annual employments Q11,000 for the
generation of an employment per year.

¢ New rural employments, which are also multiplied inside the local
economies.

e Investment value is estimated at 2009 prices, it shall be of Q893 mm, with
a sale price at about Q1,900 mm, without the transformation process
price.

¢ More than 90,000 ha reforested




PINPEP — Program of Incentives to small land
owners with forest or agro forest vocation

The project covers 79
municipalities who are affected by
the hunger and the poverty;

The total commitment of the
PINPEP for the period 2006-2012 is
Q90 mm, which Q63 mm were
granted by The Netherlands, and
the rest by the INAB.

Specific objectives

»To extend the participation of
small owners of lands of forestry
vocation.

»Gender equality in the managing
of natural forests, and the
establishment and maintenance of
agro-forestry systems.

»Generate employment in the rural
area.

» Strengthen the processes of
participation of the local power .

Other programs and minor mechanisms

PPAFD - Direct Forestry Support
Program:

Objective: the conservation of the
natural forests located in strategic
areas of the central and western high
plane of the country. Managed by the
MAGA.

*More than 3,000 sources of water
have been protected, with the
commitment of local authorities,

«221 beneficiaries (67 municipalities,
72 communities and 82 individuals).
*Protects about 34,000 ha;
*Promotes the forests SFM
production,

*Support to greenhouses and seeds
for the plantations of trees.

MARN ,Mechanisms, Programs and
Funds:

Leader in the fight against the
desertification and the drought of the
UNCC. In fact, the financial strategy of
2009 is the searching of funds and its
mobilization to this action.

The MARN has funds for the REDD,
among them are:

FOGUAMA - Guatemalan Fund of the
Environment

FONACOM - National Fund for the
Conservation of Nature




Financial needs and gaps in the
Sustainable Forests Management (SFM)
in Guatemala

Gaps in the +Financial
Government Level +legal and politics

Gaps and Shortfalls in the Forestry Sector

. *Size
G.aps Ir.l the Instruments and Trade Balance 2007
Financial Sector Institutions
Trade Balance Forest Products (89,573)
Gaps in the *Knowledge Forest Products Imports (US$) 176,633
Forestry Sector +Information Farest Products Exports {USS) 87,060
Source: JARNA-URL
Forestry GDP 1991 2001 2002 2003 2004 2005 2006
Forest Sector % of GDP 250 277 310 275 2.60 2.58
Employment in forest and related areas 81,789 504,644 515,842 530,538 536,229 538,225 572,458

Source: IARNA_URL




e Guatemalan Financial Sector/Public Financing
and their capabilities to fund forest

State Budget
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Descripton 1996 | 1998 | 2000 | 2002 ' 2003 | 204 2005 | 2006 ' 207 | M08 2008°
Total B4 ISSIN0 191088 25411 263334 255022 285005 337204 373821 403554 43,7084
Administrative Torsea” asm2” 3aana” 30522 35615t 33130 3658 405597 50672 557507 51084
Defense Toams” 1w 2ams” 233’ anmsr’ a2’ a2 psmsa’ 23 3ews’ 3am4
Social Service " oams" 1’ sman” msso” 13" 3me” soma’ mesr” weesa” 2" 2w
Enviroment Tooas” w5’ owse” om0’ mer” e’ em’ mue” we2” a0 kg
EonomicSenice 14938 20%61° 32245 34113° 45630 40857 39358 59818 67827 6544 59234
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ngriculure s’ s’ ses’ @30 o7 %78 w7t 921 g 10018 G3BA) Averae
Enviromenty/y Growth -104%  720%  I774%  346%  AL1%  S52%  MS0% 3% 6% S23%  se% | 4L
ngriculture y/y Growth  101%  S9%  23I%  48%  105%  A0% 6% 606 5% 118%  363% | 1%
Total 186 WM 0% ST% 168 0% 116 183%  10%%  80%  83% | 3%
Enviroment%total  03%%  03%  O55%  OI5%  078%  O76%  23%% 208  L7%  OIT%  OIT% | 09%
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Fuente: MINFIN

The world financial crisis: its effects in the Guatemalan
wood markets and long-term




A calculation of the financing needs in
Guatemala for SFM

Millighs of Quetzales
"::‘“‘5 H'F.TT Plantations | Matural Forest Ry Industrial INAB Anuzl
Year & Scientific PES
Incentives | Incentives Other management Develapment Budget | Meeds
FINFOR PINPEF Poneben
2010 1] 10 0 & 16 n B 50 5
hlE &0 15 10 [ 19 b1 b 55 n
o Bl ij EX) E] n Ji] I 61 358
FlIiE] B 5 % 5 pal n I b7 452
2004 86 0 13 E5 n n b FE 50
015 87 3 183 Ji] M B 1 il G0
006 i a0 181 % 5 E:] I i} (1]
TOTAL 550 15 3 453 u 138 553 m 3

The implementation of the Non Legally
Binding Instrument on all types of forests
(NLBI) in Guatemala: Current Status and
challenges




NLBI Actions (source: g1 UNFF)

Develop and/or update national forest programmes and strategies taking|

2

Integrate national forest programmes and strategies for SFM into nationzl

into account UNFF propasals Inv High strategies for Budget| Low
Review , improve forest related legislation, streghthen forest law 2nd
2 |Consider the 7 thematic elements for SFM as criterias and indicators u
Inv Med promate goad govemance Budget| Low
4 |Pevelop and implement policies that encourage SFM and contribute to 15 |Analyse the causes and address solutons to forest health ard vitalty from)
noverty tion of rural iti Inv Low natural disasters and human activities Budget| Low
M [Create enabling enviroments to encourage private sector investment, as| 5 (Create, develop or expand and maintain networks of protected forest
[well a5 investment by and involvement of local indigenous communities,|  Inv Low areas. Budget| Med
g Develop financing strategies that outline SM and Long temn financiall o |As sess the conditions and management effectiveness of existing protected|
planning for SFM, taking into account domestic, private sector nd foreign| [Ny Med areas Budget| Low
1q [Frcoursge rcognition of the range of values denved from gonds and g |strensthen the contibution of science and research in advancing SFIM by
|services provided by all types of forests and trees outside forests Inv Low scientific expertise into policies and Budget| Low
u identify and implement measures to enhance cooperation and cross| - Promate the development and application of scientific and technological|
|sectoral policy 2nd programme coardination among sectors affecting and| NV Low Budget| Low
13 |Estblish o stenghthen partnershigs, including publicprivate] s |Prmete 2nd strenghthen public understarding of the importance of the
partnerships, and joint with Inv Med benefits provided by forests Budget| Low
riwnce, access, by househids; smal scale ifores gwnen: iocal Pomote and encourzze zccess to formal and informal education,
25 |communities and indigenous communities into diversification of income un extanizion ard Bttt ammes for SFM
|consistant with SFM Inv Low i) Budget| Med
Support education, traiming and extension programmes ivalving local and|
3 |Promote the use of management tools to assess the impact on enviroment n
: - Budget| low indigencus forest workers and forest own Budget| Med
Pomcte active and effective participation by major groups, local
5 Vo ek b i o proceschig otk i s |communiies, forst owners and other relevant stakeholders in the
development, implementation and assessment of national policies,
Budget| Med messures and Budget| Med
g [support the protection and use of traditional forest elated knowiedge and 2 |Encourage the private sector, ciil society organizations and owners to
practices in SFIA Budget| Med | develop, promote and implement voluntary instruments and Budget| Low
7 |Further develop and implement criteria and indicators for SFM Budget| Low

Recommendations: Areas, Issues and
actions that Guatemala considers crucial
for forest financing strategies




Improving Access to Forest

i. Identification and contact of external funds.
ii. Identification and contact of local funds.
iii. Economic and Entrepreneurship Education to the Forestry Players.
iv. Newsletter for the forestry and financial sector.
v. Designing and implementing Credit and Financing Pilot programs.
1. Pilot program to the micro and small scale forestry sector.
2. Pilot program in nontraditional institutions: leasing, factoring.
3. For the major projects, syndicated loans, carbon emission and trading, etc.
vi. Long term financing is key, resolve and promote new mechanisms
1. Eco Securitization
2. Private forest funds

3. Risk Mitigation Techniques

Some trends that should be considered to act
on behalf

1. Increasing importance and use of certifications of
forest products and origins.

2. Increasing use of carbon emission bonds and trading.

3. Increasing importance of the concept of SFM




Mobilization of resources

1.Promote a new PINFOR and the creation of the PINPEP as a national policy initiative
with the commitment of funds.

2. Enable the INAB’s Guarantee Fund. Elaborate the study and strategy to start using
these funds.

3. Create an inventory of the funds of the International Cooperation to better focus.

¢ Acknowledge the objectives of the key international organizations and adapt
them into the environmental and forestry needs in Guatemala.

4. Press for changes in the discussion of public budget, specially to increase the forestry
allocation. This is a lobby initiative, which needs to consider allies to this movement.

5. To evaluated or assess using the 25 actions that the NLBI recommend. The proposal

is that the UIFF consider these actions as objectives to monitor them with clear
indicators.

6. Propose green taxes.

7. Encourage private public alliances

8. Promote fiscal incentives.

9. Create funds and special mechanism or strengthen the existing for the PES.

Improve coordination and enable
environment

sStrenghten political *Reverse the loss of

commitment and action forest cover through
to SFM SFM

sEnhance contribution of »Enhance forest based
forests to achieve MDG economic, social and
amaong others enviromental benefits

*Provide framewaork for sincrease the area of
national and protected forests
internationfal worlwids

cooperation

*Reverse the decline in
official development
assistance on SFM
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