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3. ANALYSIS
3.1 Problem analysis

3.2 Stakeholder analysis and capacity assessment
3.3 Analysis of the objectives
4. PROJECT STRATEGY: OBJECTIVE, EXPECTED ACCOMPLISHMENTS, INDICATORS, MAIN ACTIVITIES

5. MONITORING AND EVALUATION

6. IMPLEMENTATION ARRANGEMENTS

7. ANNEXES

ANNEX 1: SIMPLIFIED LOGICAL FRAMEWORK

ANNEX 2: RESULT BASED WORK PLAN
ANNEX 3: RESULT BASED BUDGET
ANNEX 4: ALLOTMENT REQUEST
1. EXECUTIVE SUMMARY 
	Project Title:


	

	Duration:


	

	Beneficiary Countries:
	

	Executing Entity:
	

	Co-operating Agencies:
	

	Project code and Development Account fascicle:
	


	Brief description:




ANNEX 1: SIMPLIFIED LOGICAL FRAMEWORK

	Intervention logic
	Indicators
	Means of verification
	Risks/Assumptions

	Objective
	
	
	

	Expected accomplishment 1
	
	
	

	1.1 Main activity 

	1.2 Main activity 

	Expected accomplishment 2
	
	
	

	2.1 Main activity 

	2.2 Main activity 

	External Evaluation


ANNEX 2: RESULT BASED WORK PLAN 

	Expected accomplishment
	Main  activity 
	Timeframe by output/activity

2012       2013       2014     2015

	EA1: 
	
	
	
	
	

	
	A 1.1
	
	
	
	

	
	A 1.2 
	
	
	
	

	EA2:  
	
	
	
	
	

	
	A 2.1 
	
	
	
	

	
	A2.2 
	
	
	
	

	…
	…
	
	
	
	


ANNEX 3: RESULT BASED BUDGET

	Expected accomplishment
	Main activities/group of activities
	Object class and object code (split of activities/outputs by budget categories)
	Amount

	EA1: 
	A 1.1
	608 (2302) Travel of Staff
604 (0111/2061) Consultants
621 (7202) Travel of participants
	

	
	A 1.2
	
	

	
	
	
	

	EA2:  
	
	
	

	
	A 2.1 
	
	

	
	A 2.2 
	
	


ANNEX 4: ALLOTMENT REQUEST

4.1 Summary table 
	Object class
	Object Code
	Object Description
	Allotment
	Explanation of changes compared to the concept paper 

	604
	0140

0111

2601

2602
	Consultants and Expert Groups:
National/regional consultants (fee)
International consultants (fee)

International/regional consultants (travel)  
Expert Group (travel)
	
	

	608
	2302
	Travel of staff
	
	

	612
	3908
	Contractual services
	
	

	616
	4707
	General operating expenses
	
	

	618
	50…
	Supplies, Material, Furniture and Equipment
	
	

	621
	7202

7203
	Fellowships, grants and contributions
Workshops

Study tours
	
	

	
	
	Total
	
	


4.2 DETAILED JUSTIFICATION BY OBJECT CODE
For each object code provide more details.

Consultants 

A provision of $........ is required to cover specialized expertise:

- In support of activity (X.X): title of consultancy, work month cost per work month;

- In support of activity (Y.Y): (same details as above);

(separate national, regional and international consultants)

Expert groups

A provision of $ …….. is required for x expert group meetings with an average budget of ………….:

- In support of activity (X.X): title of meeting, possible country of venue, duration, number of participants, number of resource persons) 

- In support of activity (Y.Y): (same level of detail as above)…..

Travel

A provision of $ …….. is required for X missions by international and regional staff for ………….:

- In support of activities (X.X), indicate purpose, number of missions, purpose, countries to be visited and average cost) 

- In support of activity (Y.Y): (same level of detail as above)…..

Contractual services

A provision of $........... is required for X services for ……………..:

- In support of activities (X.X), (Y.Y): description of services, duration and cost of each contract and if possible recipient country;

- In support of activity (Y.Y): (same level of detail as above)…..

General operating expenses 

A provision of $.......... is required for: (indicate costs for each line)

- rental and maintenance of equipment (………….);

- communications (…………);

- other general operating expenses.

Equipment

A provision of $....... is required for equipment

Provide budget estimates, recipient countries if applicable).

Training

A provision of $.......... is required for organization XX seminars: 

In support of activity X.X: (title of seminar, total cost, venue country, number of participants, number of resource persons);

In support of activity (Y.Y): (same level of detail as above)…..













