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Project Document Template

1. EXECUTIVE SUMMARY
2. BACKGROUND
2.1 Introduction

2.2 Link to the Programme Budget

2.3 Link to the Internationally Agreed Development Goals (IADGs), including the Millennium Development Goals (MDGs) and Development Agenda

2.4 Lessons learned

3. ANALYSIS
3.1 STAKEHOLDER ANALYSIS

3.2 PROBLEM ANALYSIS

3.3 ANALYSIS OF OBJECTIVES
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 HYPERLINK "http://www.un.org/esa/devaccount/prodoc%20guidelines.html" \l "4._OBJECTIVES,_EXPECTED_ACCOMPLISHMENTS_" . PROJECT STRATEGY: OBJECTIVES, EXPECTED ACCOMPLISHMENTS, INDICATORS OF ACHIEVEMENT AND STRATEGY
5. MONITORING AND EVALUATION
6. GENDER CONCERNS
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 HYPERLINK "http://www.un.org/esa/devaccount/prodoc%20guidelines.html" \l "6._EXTERNAL_FACTORS" . EXTERNAL FACTORS
8. IMPLEMENTATION ARRANGEMENTS
9. ANNEXES

ANNEX 1: LOGICAL FRAMEWORK

ANNEX 2: RESULT BASED WORKPLAN 

ANNEX 3: RESULT BASED BUDGET

ANNEX 4: ALLOTMENT REQUEST

ANNEX 1: LOGICAL FRAMEWORK

	Intervention logic
	Indicators
	Source of verification
	Risks/Assumptions

	Objective
	
	
	

	Expected accomplishment 1
	
	
	

	1.1 Main activity 

	1.2 Main activity 

	Expected accomplishment 2
	
	
	

	2.1 Main activity 

	2.2 Main activity 


ANNEX 2: RESULT BASED WORKPLAN 

	Expected accomplishment
	Main  activity 
	Timeframe by output/activity

2008       2009       2010     2011

	EA1: 
	
	
	
	
	

	
	A 1.1
	
	
	
	

	
	A 1.2 
	
	
	
	

	EA2:  
	
	
	
	
	

	
	A 2.1 
	
	
	
	

	
	A2.2 
	
	
	
	

	
	
	
	
	
	

	…
	…
	
	
	
	


ANNEX 3: RESULT BASED BUDGET

	Expected accomplishment
	Main activities
	Budget lines
	Amount

	EA1: 
	A 1.1
	
	

	
	A 1.2
	
	

	
	
	
	

	EA2:  
	
	
	

	
	A 2.1 
	
	

	
	A2.2 
	
	


ANNEX 4: ALLOTMENT REQUEST

1. Summary table 

	Budget line 
	Object Description
	Allotment
	Explanation of changes compared to the concept paper 

	040
	Consultants fees and travel
· national consultants 

· - international consultants
	
	

	060
	Ad hoc expert groups
	
	

	240
	Travel of staff
	
	

	300
	Contractual services
	
	

	490
	General operating expenses
	
	

	600
	Acquisition of equipment
	
	

	800
	Fellowships, grants and contributions
	
	

	
	Total
	
	


2. Detailed justification by object code

For each object code provide more details.

Consultants 

A provision of $........ is required to cover specialized expertise:

- In support of activity (X.X): title of consultancy, work month cost per work month;

- In support of activity (Y.Y): (same details as above) ;

(separate national and international consultants)

Expert groups

A provision of $ …….. is required for x expert group meetings with an average budget of ………….:

- In support of activity (X.X): title of meeting, possible country of venue, duration, number of participants, number of resource persons) 

- In support of activity (Y.Y): (same level of detail as above)…..

Travel

A provision of $ …….. is required for X missions by international and regional staff for ………….:

- In support of activities (X.X), indicate purpose, number of missions, purpose, countries to be visited and average cost) 

- In support of activity (Y.Y): (same level of detail as above)…..

Contractual services

A provision of $........... is required for X services for ……………..  :

- In support of activities (X.X), (Y.Y) : description of services, duration and cost of each contract and if possible recipient country);

- In support of activity (Y.Y): (same level of detail as above)…..

General operating expenses 

A provision of $.......... is required for: (indicate costs for each line)

- rental and maintenance of equipment ();

- communications ();

- other general operating expenses.

Equipment

A provision of $....... is required for equipment

Provide budget estimates, recipient countries if applicable).

Training

A provision of $.......... is required for organization XX seminars: 

In support of activity X.X: (title of seminar, total cost,, venue country, number of participants, number of resource persons);

- In support of activity (Y.Y): (same level of detail as above)…..














