Submission check list for Focal Points
	1. Template (structural compliance)
	Check

	· all elements of the prodoc template are completed
	 FORMCHECKBOX 


	· document in line with prodoc guidelines
	 FORMCHECKBOX 


	2. Logical framework
	 FORMCHECKBOX 


	· The validity of the logical framework has been ascertained through a top-down and bottom-up review
	 FORMCHECKBOX 


	· EAs are expressed in terms of capacities
	 FORMCHECKBOX 


	· Indicators are SMART (Specific, Measurable, Achievable and attainable, Realistic and relevant, Time bound)
	 FORMCHECKBOX 


	· Problem analysis focuses on the problem that the project intends to solve; causality/results chain is plausible
	 FORMCHECKBOX 


	3. Activities and budget: Sequence of activities and budget effectively support the logical framework
	 FORMCHECKBOX 


	· Financial check done by budget officer
	 FORMCHECKBOX 


	4. Partnerships
	 FORMCHECKBOX 


	· Defined and explained; roles identified
	 FORMCHECKBOX 


	· Project Partners have been consulted
	 FORMCHECKBOX 


	5. Sustainability: Is sustainability  part of the design
	 FORMCHECKBOX 


	6. Internal review: 
	

	· Please elaborate on the internal quality process the prodoc has gone through.
	

	7. Budget deviations: Deviations from the average % by budget line. 

· If GTA is above 5% or 15 work months, please make sure that annex 4 provides sufficient explanatory details as to why. If it is above 8%, please provide reasons here. 

· If travel is above 18%, please make sure that annex 4 provides sufficient explanatory details. If travel is above 25%, please provide reasons here. 

· If consultancies are above 28% (including evaluation), please make sure that annex 4 provides sufficient details. If consultancies are above 35% please elaborate in this table

· If the sum of the consultancy, Expert Group Meeting, contractual services and GTA cost are above 40% of the project budget, please provide details why the projects needs to rely that heavily on external expertise 
	


The check list is to be completed by the DA Focal Point attached to the project document submitted to the Programme Manager to confirm that it complies with the agreed template and the key requirements of the logical frame work and budget. 

